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PA3BEbIBATE/IbHbIN LUK

3.1. OCHOBHbl€ 334241 KOHKYPEHTHOWN pa3Beaku

3amaul KOHKYPEHTHOH pa3BeIKHM OHYEHb XOpOILIO OIHcal
u chopmymupoBai ['. Meiiep B pabore «Pa3Benka B peanbHOM KH3-
Hi»'. TIo ero MHEHHIO, pa3Belka (B TOM UHCIIe KOHKYPEHTHAs pas-
BeKa) HE UMeeT HUYEro OOILIETO C «PHIIApsAMH IJama U KHHXKaiay,
MPOJIMBAIOIIMMHU ITPU HEOOXOMMOCTHU KPOBB IS TOTO, YTOOBI 000
[IEHOW TIONYYUTh HYXHYI0 mH(opmMaruio. Hanbonee TouHO ee MOXK-
HO CPaBHHUTH C HABUTAIMOHHOM CHCTEMON KOpalJiis WM camMoJIeTa.

3agauy mepen KOHKYPEHTHOM Pa3BEIKOW CErolHs MO OOJIBIIO-
My CUETy JBeE.

IlepBas 3amada KOHKYPEHTHON pa3BeIKH — 00ECIIEINTh, YTOOBI
PYKOBOIUTENb, ONMPEACISIOMNI MOJTUTHKY KOMIIAaHHH, B JIF000H MO-
MEHT BPEMEHH 3HaJI TOUHOE MECTO CBOETO MPEANPHUATHSA B OKpYXkKa-
omeM Mupe. M HeBakHO, XOPOIIIO 3TO MECTO CMOTPHUTCS WU HET.
I'maBHOE — nHpOpMaLUs 10HKHA OBITH OOBEKTUBHOM.

Bropas 3agaua — 3HaTh 000 BCeX Yrpo3ax WJIM BO3MOMKHOCTAX
B OKpY’KalolleM MHUpe U BOBpeMs NojaTh curHail. [Ipudem sTot cur-
HaJ JIOJDKeH OBITh MOJaH KaK MOXKHO DPaHblIe, [MOKa CUTyaIus He
CTajla OYEBUIAHOM AJIS BCEX, YTO MO3BOJIUT PYKOBOJUTEIIO UMETh J10-
CTaTOYHBIN 3aIlac BPEMEHH IS OIEHKH CHUTYallid W MCIIOb30BaHUS
manca 00 YKIOHEHHS OT OMACHOCTH.

Jlo6aBuM, 4TO BCE 3TO JOHKHO OMUPATHCA HA OCO3HAHHUE PY-
KOBOJIUTEJIEM CHIBHBIX U CIa0bIX CTOPOH KOMITAHUW U CBOWX JIMY-
HBIX, €r0 TOTOBHOCTh M YMEHHE ONTHMAIBHO WCIOJIH30BATh aHAJH-

' Meyer H. Real World Intelligence. Friday Harbor : Storm King Press,
1991.
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TUYECKHE MaTepHaibl KOHKYPEHTHON pa3BEeAKH B KOHTEKCTE OOIIei
00CTaHOBKH.

KonkypenTHas pa3Benka cTajia HHCTPyMEHTOM MEHEKMEHTA,
KOTOpBIﬁ IIO3BOJIICT 3HATH, TAC Hpe):[HpI/ISITI/Ie HaAXO0OUTCA ceﬁqac,
U TJe, BEposiTHEE Bcero, OyneT HAaXOAWTHCSA Yepe3 4Yachl, MUHYTHI,
HEJENH, MECALBL. DTO HE rapaHTUPYET pe3yiabTaTa, HO 3HAUUTEIBHO
MIOBBIIIIAET IIAHCH Ha ycIieX, He Oonee Toro. Ho u He MeHee.

O6paTI/IM BHUMAHHUEC HA OYCHb Ba)KHYIO BCIIIb. BCCM IIOHSTHO,
YTO KOpaOJIb, OCHAIIICHHBIN HABUTAIIMOHHON CUCTEMOMH, BHIMTPHIBACT
y CBOero OJM3HEIa, HE MMEOIMIET0 TaKOW CHCTEMBI, ¢ OOJBIINM OT-
pI)IBOM. OI[HaKO cnez[yeT IIOHUMATh U TO, YTO HHUKAKasg HaBUI'allHOH-
Has CHCTEMa HEe MOXKET MPUBECTU KOPalIh K IETU. ITO MOXKET CIe-
JaTh TONbKO KamuTad. OH, U HUKTO JAPYTOH, OLECHUBAET NaHHEIE,
NpeJIoKeHHbIE HABUTAIIMOHHONW CUCTEMOM, U OTJaeT KoMaHabl. be3
KallMTaHa HaBUIallMOHHAS cucTeMa OecIoie3Ha.

[ToBTOpPHM BHOBB M OyJzieM ellle MOBTOPSATh HE OJIUH pa3: pasz-
8e0Ka — 3Mo uHcmpymenm pykosooumens. Pazeeoka ne camocmosi-
menvua. Ona He moodicem ObIMb nompedumenem moi uHgopmayuu
U AHATUMUYECKUX MAMePUanos, KOmopule OHd NPOU3800UmM.

3.2. OT «CbIpbIX» JAHHBIX — K aHAIMTUYECKOMY MPOAYKTY

JaHHbIA pa3zjzen sBIAETCS €llle OJHUM MPUMEPOM TOro, Kak
SA3BIKOBBIC pa3jindynd MOT'YT IIPUBOAUTL K TepMHHOJIOI‘PI‘ICCKOfI myTa-
uute. [lo nHbOpMaIMK HAIIETO UCTOYHUKA, B pabOTEe PyCCKOS3BIY-
HBIX CHEICTYXKO TOHSTHS «CBEACHUS», «IaHHBIE», «UH(OPMAIUI»
BOCIIPHHUMAIOTCS KaK CHHOHUMEI. bosee Toro, «uHbopmarmsy Boc-
MIPUHUMAETCS B NPOPECCHOHAILHOM OOMXOJA€ Kak TOHSATHE Oojee
BBICOKOE TIO COZIep KaHNI0. BrIpakeHHe «eCTh TaKue NaHHBIE)» 00BIU-
HO O3Ha4aeT WHPOPMAIUIO KaK OBl MPEIBAPUTEIbHYIO, TPEOYIOIIYIO
ydera B paboTe, HO OJJTHOBPEMEHHO M JIONOJHUTEIBHON KOHKPETH3a-
LIUY, MPOBEPKU. MIHaYe roBOps, 3TO «CHIPEIe)» JaHHBIE.

B pycckoM si3pIke HET OJHOTO CJIOBa, KOTOpOe 0003Hadano Obl
KOHEYHBIA MPOIYKT MHPOPMAIMOHHO-aHATUTHYECKOTO MpoIecca —
AHAIIMTUYECKUN TPOAYKT. B aHTNOSI3BIYHON NHTEpaType 3TOT Mpo-
IyKT Ha3bIBaeTcs cloBOM «intelligence» (kak KOHEUHBIH MPOAYKT),
YTO TOXXKE€ BHOCHT HEKOTOPYIO Hepaz0eprxy, TaK Kak IO TEPMUHOM
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«intelligence» moHMMaeTcs Takke BECh MPOIECC MHGOPMAIMOHHO-
AHAJIMTUYECKOT0 00ecTeyeH sl Ipe T pUsITHS.

YroOb! Jydllle TMOHATH Pa3HHUILy MEXKAY «CHIPHIMI» JaHHBIMU
u intelligence, oOpaTuMcsl K mape THIIOTETUYECKUX MPUMEPOB, MPH-
BeleHHBIX . MeliepoM, U paccMOTpUM BOIpOC 0ojee MOapOoOHO.
OnuH mpuMep BO3bMEM M3 IHOJUTHKH HEJABHETO MPOLUIOTOo, ApY-
IOl — HEMOCPEACTBEHHO U3 Ou3Heca.

Ham He pa3 mpumercst oOpamaTbest K MpUMepaM U3 JIEATeNb-
HOCTH TOCYAAapCTBEHHBIX CIIEICIY 0O B CHIYy OJHOW TPHUBHAIBHOM
MPUYMHBL KaK MOOEANTENH, TaK W MPOUIPaBIINE B KOHKYPEHTHOM
pa3BeqKe 4acTo CTPEeMATCS He adUIIMPOBATh CBOM YCIIEXH WM He-
yAayd. 3a4acTylo NMPOCTO HE XBaTaeT JOCTOBEPHBIX NMPUMEPOB M3
OouszHeca. TeM He MeHee MPUMEPHI M3 BOSHHOH pa3BeAKH HEPEOKO
OKa3bIBAIOTCA MOIAXOIMIIMMH Ul Hac B T€X CIy4asx, KOrJa Mbl TO-
BOpUM 00 00IIMX NPUHIHMIIAX PaOOTHI ¢ HHPOPMAIHEH.

IIpencrasete, — roBoput I'. Meiiep, — uTo celiuac, Hanpumep,
cepeauna 1980-x. Ectb HATO, ects Bapmasckuii porosop. EcTh
I'’IP u ®PI'. Ber cMoTpute B AMmepuke (GHIBM IO TEJIEBU30DY.
Brpyr nepenava npepsiBaeTcss HOBOCTSIMHU:

«Boccranue B IP. Motcgam u Jlemnuur 3akpbiThl 4ns BCEX, YTO TenedoH-
Has CBA3b MpepBaHa, 4To, MO HENOATBEPXAEHHbIM AaHHbIM, Obino OBa AecsiTka
CTONKHOBEHMIA ¢ nonuuuen. CoBeTckiin Coto3 HUYEro He KOMMEHTUPYET, HO, CKopee
BCEro, otpearvpyet ObICTPO M XECTKO Ans Toro, 4tobbl B3ATb CUTyaLWto NOA
KOHTPOMbY.

Ha sToM ¢akTel 3aKkaHuMBarOTCA. JTO — «CBHIPOI» MaTepHall.
@akThl Kak oHH ecTh. HecoMHEHHO, cO BpeMeHeM OyIyT MOSCHEHHUs
u noapo6rocTH. Ho 310 TOke OymayT mpocto (aktel. boasmuHCTBY
JIoAeH, K KOTOPBIM 3TOT MaTepual MOMNajeT, HU4ero Jpyroro u He
Hazo. He moTomy, 9TO OHU TIIyIble WM HEAATBHOBHUIHEIE, & IOTOMY,
4yT0 cobbITHs B ['/IP Takoro ypoBHS HE HIMEIOT MPSAMOTO BIMSIHAA Ha
OM3HEC WM KHU3HD ITUX JIOJEH.

Ho ectp Te, mius xoro coowitus B I'J/IP uMeror camble Hero-
CPEACTBEHHBIE IIOCIEACTBUA. OTHM JIIOASM HY)XHO OOJblle, 4eM
npocto nHpopManus. IM HyXeH aHaNUTHYECKHH MpPOIyKT, intelli-
gence. PaccMoTpuM, Kak Uil 3TUX JIOJEH NOJKHA BBIMIAIETH HPO-
aHaJIM3MpOBaHHass MH(pOpMauus, NpPeroCcTaBIE€HHas CIyXO0oW KOH-
KYpPEeHTHOW pa3BeIKH (WIM pa3BeNKOH, KOrja pedb HAET O Tocy-
JApCTBE).
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lMpembep-muHucmpy ®paHyuu

Boccranue B [[1P, HecoMHeHHo, ByaeT nogaBneHo.

Ha 13:00 cerogHs 3annaHupoBaHa 3KCTpEeHHas BCTpeya NocnoB, W Hac OyayT
MPUHYXAaTb NOANMUCATb BMECTE C OCTaNbHbIMI JOKYMEHT, OCY)XOAKWNA AnKTaTypy
B IAP.

BeposiTHo, Boicka HATO OymyT npuBeaeHsbl B 60€BYK0 TOTOBHOCTb, HO 3TO,
ckopee BCero, NpocTo AEMOHCTPaLMS peakuun Ha cobbiTus. Bpsig v Ha Hac ceitvac
KTO-TO HaMafeT, MCNoMnb3yst BOCCTaHME Kak MPEANOr 1S HAYana BOHbI.

Cutyaums 6ypeT GbICTpo B3siTa Nog, KOHTPOnb. [eiicTButensHoit unn Gyay-
Lel yrpobl MHTEpecam ®OpaHumm Her.

MpesudeHmy CLUA

EcTb cnabble npusHakm TOro, YTo BOCCTaHNE MOXET NEPEKVNHYTLCS Ha apyrve
ropoga I'P.

HATO roToBMT KOMMIOHUKE C OCYXEHWeM aBTopuUTapHoro pexuma. Mosuums
®paHLMK HescHa, N HEMOHSITHO, YTO OHA CKaXET.

Cnepnyet oxwpatb, 4To nossutca kaHunep ®PI u 6ygeT npocutb Bo3aep-
KaTbCs OT KECTKUX 3asBNEHWUNA, MOTOMY YTO OH onacaetcsl, 4to, ecnu CLUA Bbicka-
XyTCst unn ByayT AEACTBOBATL Yepecyyp pesko, 3T0 MOXET CMPOBOLMPOBATL Mor-
HoMacLuTabHbI BBOA coBeTckux Boiick B [AP. ®PI cuntaet ato ans cebs kpaitHe
onacHbIM.

Kpome TOro, HeT oCHOBaHMI Nonaratb, YTO BOCCTABLUME NOMb3YIOTCH OYEHb
wwupokon nogaepxkoit B [AP. B 10 xe Bpems, ecnn Bnacti BoctouHoi epmaHmm
unn CCCP nocTynsT yepecyyp KECTKO, 3TO MOXET CMPOBOLMPOBATL MOSIBMEHWE
OBVWXEHWS CONPOTUBNEHMS No Tuny nonbckon «ConuaapHocTuy. Toraa MoxHO Gy-
[eT oXuLaTh NosiBNeHns nogobHbIX ABMKEHUI B BeHrpum unu Yexocnosakuu. 1o
[0MKHO BonHoBaTb Mocksy GonblLue Beero.

Munucmpy uHocmpanHbix Oen TaunmaHda, npuexagwemy 8 BawuHemoH
o6cydums psd 8onpocos U 3anucaHHoMy Ha 8cmpeyy ¢ npe3udeHmom CLUA e 11:00

B cBsi3u ¢ cobbitsimm B AP Hago oxuaarts, 4To BeTpeya Byaet Ha nonvaca-
yac kopoye, YeM NnaH1poBasnoch.

BeposiTHO, Ham HedopMarnbHO NOCOBETYHOT OTIOXMTb BOMPOC 06 M3MEHEHUM
CoeaunHeHHbIMK LLITaTaMn TaMoXeHHbIX NOLLAWH Ha BBO3 TEKCTUNA U3 TaunaHAaa.

B obliem amepukaHubl cerogHs OymyT CMMLLKOM 3aHsiThl, YTOObl BCEpbE3
11 Ha JOIMKHOM YpoBHe 06CYXAaTb 3TV BaXHbIE ANS HaLLel CTpaHbl BOMPOCHI.

Lupekmopy Heavy Industries Tools, MawuHocmpoumenbHoU KoMnaHuu u3
Oeatio

CobbiTns B IIP MOryT Ham cunbHO HaBpeauTb. Kak Bbl 3HaeTe, Mbl Ha CTa-
1M OKOHYaTeNbHOro NOANMUCaHMs KOHTpakTa ¢ BoctouHoit Mepmannelt Ha 7 MiH gon.
Ha NOCTaBKy HaLUKX HOBbIX HACOCOB AMs ra30MpOBOAOB. Y HAC eCTb JOrOBOPEHHOCTb
B BaluMHITOHe, YTO Ham JadyT Ha 3TO paspelleHne. Ho Tenepb MOryT BBECTM 3KO-
HOMMYecKne caHkuyum npotue [P, Toraa HUKaKoi NMMLEH3UN Ha BbIBO3 060pyaoBa-
HWS1 B FePMaHMI0 Mbl HE NOJTy4UM.
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Mb! yxe 0TNpaBuny Nioder, YToBbl MOMbITATLCS YCKOPUTL NOMYyYeHe NULEH-
311 — [0 TOrO, Kak CaHKLuM chopmanbHo GyayT BBedeHbl. OHM yxe yneTenu B Ba-
LUMHTTOH W 3aBTpa BEYEPOM BCTPEYakoTcs B MUHUCTEPCTBE TOPrOBMU.

Ecnv Ham 370 yfacTcs, TO Mbl CMOXEM BKIMHUTLCS Ha r3[333POBCKMIA PbIHOK,
a KOHKYPEHTOB OTCEKYT CaHKUMAMM. Toraa Mbl CMOXEM MOAHSATL LieHY Ha Hacochl
ANs HEeMLEB M [JONONHUTENbHO 3apaboTaTb.

Ecnu e Mbl He MoMy4uM NULEH3NIO, TO HaLLW aHIMMICKKe 1 3anagHorepMaH-
CKMe KOHKYPEHTbI, Ybs MPOAYKLMS [OPOXe Halueid, 3anomyyaT pbiHOK BocTouHoi
EBponb! 1 BbIGBIOT HAC C HEro Hafonro.

Ynpasnsiowemy 6pokepckoil koHmopoti Ha (hoHA080ll Bupxe 8 Hoko-Mopke

LleHa Ha 30m0T0 Ha JIoHAOHCKOI Brpke Bhipocna Ao 25 Aon. 3a YHUMIO, Kak
TOMbKO Nepeaant HoBOCTM 0 cobbiTusx B IIP.

OxXmMaaem, YTo K MOMEHTY OTKpbITUS Buupxu B Hblo-Vopke LieHa 3onoTa Bbl-
pacter eLe bonbLue.

Korpa B npownbliit pa3 B 1981 r. «ConuaapHocTby B Monblue yctpouna bec-
NOPSAKW, PbIHOYHAS LieHa akuuil pesko ynana 1 3aTem Npuxoauna K HOpMe He-
CKOMbKO MECSILIEB.

C yTpa roBopsT 0 BO3MOXHOM BBefeHUN AMepuKoi caHkuui npotus I[P.
OT0 HaHeceT yiwepb komnanuam Tuna Heavy Industries Tools, koTopble cunbHO 3a-
BMCAT OT aKkenopTa B MP. WX akuun, BeposiTHO, OKaxyT AeNpecCcUBHOE AaBNEHNE Ha
PbIHOK CeroaHs ¢ yTpa. Bpsa nv Ham yaacTcs BepHyTb NOTepU OT U3MEHEHMS Kypca
VX aKUMiA paHbLLE, YeM Yepe3 HECKONbKO MECALIEB.

Hpyroii runoTeTHYeCKuil mpumep:

Bbl OTKpbIBaETE YTPEHHIOK ra3eTy U BUAKUTE, YTO Ha OJHON U3 CPeaHUX CTpa-
HWL, MoMelLLieHa doTorpadins ABYX MYXUWH, CTOSILLMX MO 0Be CTOPOHbI OT MOTOpa.
3aronosok rnacuT: «HoBbI MOTOP NepeBepHET npeAcTaBneHns o6 asTomobuney.
B ctatbe rosoputcs 0 TOM, 4TO Hebonblas dupma u3 KanudopHuu cobpana
npecc-koHEePEHLMI0 1 NpeLcTaBuna HOBLIN ABUraTerb, KOTOPbI Ha aBTomMobune
cpenHux pasmepoB notpebnser 3 nutpa 6eH3uHa Ha 100 km. U3 cTatbu cnegyer,
4TO AABa MHXEHepa, KOTOpble W U306pakeHbl Ha oTorpacmn, HECKOMNBKO NeT Hasag
YBONWANCH C 3aBOAA, NPUHAANEXALLEro KPYMHOMY NPOU3BOANTENO aBTOMOBUNEN.
OHu co3nanu NpeanpusTMe 1, B3IB OTPOMHBINA KpeanT B 6aHke, cmornv paspaboTaTtb
11 €03aaTh 3TOT BUraTerb.

W onsare OonbmIMHCTBY OOJbIIE HEYEro W HEUHTEPECHO 00
9TOM 3HaTk. Ho ecTh 11011, KOTOPBIM NPOAHAIU3UPOBAaHHBIE JAHHBIE
TpebytoTcs. BOoT kak OHU MOTYT BBITJISACTD:

pe3udeHmy amepukaHckol asmomobunecmpoumenbHoU (hupmbi

OTOT MOTOP BBIFNSAANT, Kak B0MbLUOe JOCTVKEHWE B aBTOMOOMNIECTPOEHUM.

Haww cneuuanmucTbl elle He 3aKOHYMNM M3y4yaTb BOMPOC, HO MO NpeaBapu-
TeNbHbIM AaHHLIM MOXHO MPEANONOXUTb, YTO ABUraTENb MOXET ObiTh NepeaenaH
[ONs YCTaHOBKM B HaLLM aBToMo6unu.
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Ham To4Ho n3BeCTHO, uTo «dopax, «Kpaiicnepy, «TonoTay, «XoHga» n «Borb-
BO» TOXE XOTAT NOMYYUTb NIMLEH3UM Ha 3TOT ABuratenb. Mbl He 3HaeM, Ha Kakux
VIMEHHO YCIOBHSIX.

Haww akumm yxe noHusunuce Ha Hbto-Mopkckoit doHmosoit Gupke Ha
6 NyHKTOB.

lMo cBeaeHNAM Halmx niogel Ha Yonn-CTpUT, XoauT ChyX, YTo u3obpeTatenu
BeZlyT NEPEeroBopbl 0 NPOAaxe BCEX MpaB SMNOHLAM, a He Ham.

WcnonHumensHomy — Aupekmopy  sinoHckol  asmomobunecmpoumestsHoll
upmbi

Hawwm ntogn BcTpevanuck ¢ usobpetatensamu B KanudopHum B cemb yTpa
CEroaHs.

/3obpeTaTenu ckasanu, 4to He ByayT HUKOMY NpoaaBaTh BCex npas (Mbl Tak
1 npegnonarani), Ho OHW XOTAT NPOAABATb NULIEH3UM HA NPOM3BOACTBO ABUraTenen
B AnoHuu.

OHu oTka3anuch OT Hallero npeanoxeHns nnatutb 100 gon. ¢ kaxagoro ABK-
ratens.

HeT HuKakux COMHEHMIA, Y4TO OHM BEAYT NEPeroBOpbl U C HALUMMU KOHKY-
peHTamu.

Kak Bbl 3HaeTe, Mbl BbINK B Kypce, YTO Takol ABUratenb NOSBUTCS, YkKe npu-
MepHo ABa roga. Moa Hero 3apaHee co3aaH NnaH U3MEHEHUs KOHCTPYKLMW aBTOMO-
ouns. Yxe yepes nonroga Mbl MOXeM HayaTb BbIMYCK MALUKH C 3TUM MOTOPOM.

AMepHKaHLbl CMOTYT CLefiaTb 3TO He paHee Yem yepes NsTh NeT, a eBponen-
Lbl — HE paHee YeM Yepe3 Tpu rofa.

Ecnm Mbl HauHeM NpoW3BOAWTb MallMHbI C 3TUM MOTOPOM, @ aMepuKaHLbl
11 €BPONeNLbl — HET, TO OHM MOTYT MOHU3WUTb MMMOPTHbIE KBOTHI Ha Hally Mpo-
JyKUMK.

[Nony4aeTcs, YTO €cnu Mbl HE MPOSIBUM OCTOPOXHOCTb, TO BbIUTPAeM ABUra-
Teb U NOTEPSIEM PbIHKM CObITA.

loccekpemapio CLUA

HoBbIit aBTOMOGMMLHBI MOTOP B ABA UMK TPK pas3a 3GheKTUBHEE, YEM CY-
wectsytowme. Co BpeMeHeM OH MpUBEZET K MOHWXKeHMo umnopTa Hedtn Coean-
HeHHbIMK LLTaTamu Ha 10 MnpA 4OA. B rof B CETOAHALIHMX LieHax Ha HedTb.

Mbl He fymaewm, 4To Ny6nUYHbIA NOKa3 ABWraTeNs NpuBELET K Kakum-nnbo
M3MEHeHVsIM B Halunx neperoBopax Ha brvkHem Boctoke. Ho co BpemeHem, ecnu
auratens ByneT 3anyllueH B NPOM3BOACTBO, 3aKynku 3anagom Hedtn byayT nocte-
MEHHO CHKATLCS.

370 MOXeT BBECTH 3koHOMUKY cTpaH OTEK B LUTONOp, M OHU CTaHyT ropasao
Bonee croBopumMBbLIMM, YeM Jaxe ecniv Bbl Ha HUX Celtvac Oka3blBanoch AaBMEHME.

Ynpasnsiowemy rosenupHoll komnaHuei 8 Hsto-Mopke

CerogHst Ha Gupxe OyneT MHoro fBuxeHus. Hawm pebsita cuutaiot, 4to
«[xeHepan Motopc» M, Bo3aMoxHo, «Kpaicnep» BomgyT B nuke. YTo Kkacaetcs
HeTSHBIX KOMMAHWIA, TO OHW U TaK HAXOLAATCS Ha [He, NajaTh Aanblue UM yXe He-
Kyza, no kpaiHen Mepe B 6nxariliee Bpewms.
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Ecnu ato noceet NaHUKy eLle 1 Ha BrivxkHem BocToke, To LieHa 30n0Ta 3Ha-
YUTENbHO BO3pacCTeT.

Munucmpy Hegpmu Caydosckoli Apaguu

MbI Ha nopore kpuanca. OTOT HOBbI MOTOP MOXET CHU3WUTb HaLl 3KCMOPT Ha
20-30%.

MWHUCTP WHOCTPaHHbIX Aen Obin BbI3BAH HA CPOYHOE 3acefaHne CTpaH
OrlEK B BeHe 3aBTpa yTpom. OH MOXET NONPOCUTL Bac NOEXaTh C HAM 1 NpeacTaB-
NATb HaLly CTpaHy.

CrpaHbl OMEK cunTatoT, YTo Hafo HeMeAneHHO NoaHATb LeHbl Ha 30%, yTo-
Obl KOMNEHCMPOBATbL MOCMEAYIOLLEE UX CHIKEHNE.

OpHako BeHecyana v VHOoHe3us noka He MOATBEPAWIM CBOe cOrnacue Ha
Takoe MOBbILIEHME M NPOCAT AaTb UM BpeMs BCe 06ayMaThb [0 3aBTpaLLUHero Bevyepa.

Kak Bbl 3HaeTe, 13-3a NafeHmus LeH Ha HedhTb Hall GroKeT 3TOro rofa M Tak
“MeeT feduunT kak MUHUMYM 25%.

CrpouTenbHble NpOeKTbl, KOTOpble BeAeT Halle KoponeecTBo, okasanmuchb
Bonee 4oporMMu, YeM NnaHMpoBanock. Tenepb Hago OTNOXUTL YacTb NPOEKTOB Nu-
60 BOOGLLE OT HWX OTKA3ATHCS.

Ham 13BecTHO, YTO amepuKaHLbl onacarTcs, YTo Mbl BbIbEpeM B KaHaMAaTb
Ha BbIOpacbiBaHWe C pbiHKA UMEHHO Te MPOEKThI, FAe reHepanbHbIM 3aCTPOMLLMKOM
BbICTYNAIOT aMEPUKaHCK1E UPMbI.

Hac yxe npeaynpegunn, yto CLWA ocobo npocnepst, utoObl nepekoca
B MPOMNOPLMM UCKIIOYEHHBIX NPOEKTOB HE MPOU3OLLIIO.

OO0patuTe BHUMaHHE Ha CICAYIOUIYIO IeTalb. aHATUTHYECKUM
MIPOAYKT, KOTOPBIH MPENCTAaBICH PyKOBOAUTEIIO, MOXKET BOOOIIE HE
conmepkath oapoOHocTel o Bocctanuu B ['J[P. Hanmpumep, MuHUCTp
WHOCTpaHHbIX Aen TawnaHza npouH(OPMHPOBAaH HE O BOCCTAHUM,
a 0 TOM, 4TO €My HaJO IUIAaHHPOBATh HOBYIO MOE3IKY M HE pacCcyu-
TBIBATh CEr'O/IHS PELINTh BONPOCHL, PaH KOTOPBIX OH mpuObL1 B CLIA.
Huxaxkoii teopun! Hukakoit obmeii iro0o3narensHOcTH! Bee mpe-
JIEJIbHO TIPU3EMJIEHHO U «3aTOYEHO)» I0J MHTEPEChl CBOEH opraHu3a-
UK. DTO HE YEepPCTBOCTh IYIIM M HE OIPAaHMYEHHOCTh MBIIUICHUS.
OT0 — eIMHCTBEHHAsI BO3MOKHOCTh OIpPaHHMUEHHBIMU PECYpPCaMHU J10-
OUTHCA MAaKCUMAIIBHOTO PE3yJibTaTa B KpaT4alIIie CPOKH.

Tenepr BBl BUAWTE pPA3HUIy MEXAY «CHIPBIMU» TaHHBIMHU
1 aHAJTUTHYECKUM TPOTYKTOM.

B xaxI0oM M3 ONMCAHHBIX CIy4aeB OAUH U TOT )K€ ChIPOH WH-
(hopMaIMOHHBIH MaTepran ObLT:

— BBIJICJICH U3 OOIIETO Psija;

— OYMIICH OT JIMIIHUX TOAPOOHOCTEH;

— c(hOpMHUPOBAH MO CMBICIIOBOI Harpy3Ke;

— MIPEJCTaBIIeH B BUJIE JAHHBIX M BHIBOJOB, KOTOPbIE aKTyajlb-
HBI JUIA HY’K]] KOHKpPETHON OpraHu3aluy.
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IIpuBeneHHBIN epeueHb MAHUITYJISIIUI, KOTOPbIE IPOAEIIaHbl
¢ nHpOpMAaIUei, SBISETCS MOCTOSIHHBIM M UCUEPIIBIBAIOIINM. JTO —
KJIACCHKA Pa3BEIKU, HE3aBUCUMO OT TOT'0, TOCYAAPCTBEHHAs 3TO Pas-
BEJIKa WJIM KOHKYpPEHTHasl.

Iapagokc ka4ecTBeHHOV KOHKYPEeHTHOM pa3Begku

B ToT MOMeHT, Korga KOHKypeHTHas pa3BelKa JETalbHO
03HAKOMHMJIA TIEPBOE JIUIO CO BCEMHU 0€3 MCKIIOUEHHS 0Ty YeHHBIMU
JaHHBIMHU U BBIBOJAMM, 3HAHUS PYKOBOAMTENS NMPEANPUITHI U dTOU
pa3BeiKH IEepecTalT ObITh OIMHAKOBBIMU. PyKoBOAWTENs B 3TOM
cilyyae MHQOPMHUPOBAH W SpyIUpOBaH Jyuiie passeaku! [loTomy
YTO pyKOBOJUTENIh KOMIIAHUH TENEPb 3HAET BCE, UTO U3BECTHO KOH-
KYPEHTHOH pa3BelKe, a TaKKe TO, YTO OH MOJIyYWJ M3 APYI'HX HC-
TOYHUKOB. KpoMe Toro, y pyKoBOAMTENSI €CTh IOHUMAaHUE UM CBOMX
pealIbHBIX BO3MOXKHOCTEH M HEOOXOJIMMOCTH pearupoBaTh. B OusHe-
ce, Kak U B IIOJINTHKE, BCETAa MPUCYTCTBYET yNpaBlICHUECKas -
JeMMa: YTO-TO MPEANPUHATh WA BO3IEP)KAThCS OT AEUCTBHUIL. DTO
HE BCeraa cpa3dy MOHHMAeTCsi Ha OObIBATEIILCKOM YPOBHE, HO IS
po¢eCCUOHANOB 3TO OYEBHIHO.

BaxXHO MOHATH, YTO aHAIUTHYECKUH MPOAYKT (M BOOOIIE JItO-
0ast pa3Benka) HE MOTYT HaBS3bIBAaTh NIEPBOMY JIMIy pPEIICHHE pea-
rupoBanus. Takue peneHns MoXXeT IPUHUMATh TOJIBKO NEPBOE JIULO
C Y4€TOM, BO3MOKHO, UMEIOIIEHCS Y HEro ¥ Apyroi HHPpOpMaIiy 1o
JAHHOMY BOIIPOCY.

136biToK MHPOpMaLmm

WNudopmanimoHHble ¥ aHAIWTHYECKHE MaTepHalbl HACTOJIBKO
MEPENONHSAIOT TOCYIAPCTBEHHBIE H KOPIIOPATUBHBIE OQHCHI, YTO 3TO
MO>KHO CPaBHHUTbH C IOTOKOM BOJbl, JIBIOIIEHCS B IPOOOMHBI KOPaOIIs
U TMPUBOAIICH ero K 3aToruieHuto. Tenmeskpansl u nedataeie CMU
3aIroJIHEHbl MPECKa3aHUsAMHU 3KCIEPTOB Ha BCE CIIydad MOJIUTHYE-
CKOW M SKOHOMHYecKOH xu3HU. [Ipu 1r000M pazButun coObITHII O1-
HHU IPOTHO3bI «IIOATBEPKIAIOTCA», IPYTUe — HET, HO 3TO HE MEIIAeT
HX aBTOpaM BHIOpachiBaTh Ha MH()OPMAIIMOHHBIH PHIHOK CBOIO MPO-
nykuuro. ['maBHOE U1 HUX — IPOJAaTh CErOAHs.

HNudopmarus uaeT mo 3AEKTPOHHOU mourte, Skype, MecceH-
JDKepaM, COOOIIEHUSIM B COIMAIBHBIX CETAX M MHTEPHET-PopyMax,
TenedoHy u Qakcy, OT JNIOJel, MpUeXaBlInX OTKyna-nubo, u3 Omo-
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r'OB, OT MHOXKECTBA JIIOICH B JINYHOM OOIIEHHUH. DTOT MOTOK OCTAHO-
BHUTh HEBO3MOXKHO. OIHAXBI MOTIAB BHYTPh KOMITAHUH, UH(pOpMa-
LMl HAYMHAET KUTh COOCTBEHHOMW KHU3HBIO.

B pesynbraTe OCHallleHHS KOMITBIOTEpAMH W TEJIEBU30PaMU
4acTo K TOM-MEHE/DKEPY MOMNajacT MepBUYHAs, «ChIpas» UH(popMa-
us, KOTOpasl paHbllie IMomnanana K COTPYJHHKaM Ooyiee HU3KOTro
YpOBHS W MMH 0oOpabaTbiBasiack. JTO KacaeTcsl JI00Oro BuIa WH-
dopMmaruu — Oyb TO MEPEABMIKEHUE apMUi MOTECHIIHAILHOTO MPO-
TUBHUKA B CJIy4ae roCyAapCTBEHHBIX CIEIICTYKO, UM MePEMEIICHIE
PYKOBOJSIIIUX COTPYAHUKOB B KOHKYPHUPYIOUICH KOMIIAHHMH, WU
MIPOTHO3MPYEMOE U3MEHEHHE 1IeH Ha TOBap Ha APYTOM KOHIIE 3€MHO-
o 11apa, YTO BXOJUT B cepy UHTEPECOB KOHKYPESHTHOMN pa3BE/KU.

[Ipoucxoautr HeoObIYHOE siBIeHHE. [lOMYyYUB «CBIpBIE» HaH-
HbIE U HE UMesl BpeMeHHU Ha WX 00paboTKy, TOm-MeHeI ep o0Hapy-
JKUBACT, UTO OH, KaK U paHbIle, HE CIIOCOOCH MOHATh, KAKHE YIPO3bI
Y KaKHe IPEeUMYIIECTBA CTOST MEPE]] €r0 MPEAPHUITAEM.

[Monyunnock, 4TO Kak MPU HEAOCTATKE, TaK U MPH HU30BITKE
nH(OPMAIIMH KA4YeCTBEHHOE YIMPABICHYECKOE PEIICHHE MPHHSITH
HEBO3MOJKHO.

3.3. Llnukn obpaboTku nHdpopmaumm

WHTyunus, KoTopas MHOTHE CTOJIETHS ObLTa OCHOBHBIM HH-
CTPYMEHTOM JJisi cOopa M 00pabOTKM MH(POPMALIMHU, CETOIHS TOXKE
aKTyajlbHa, HO €€ HEJOCTAaTOYHO JJIsi KAa4eCTBEHHOI'O YIPaBJICHUS
KoMmnaHuen. He BbI3bIBa€T COMHEHUM, UTO yIPAaBICHUE, OCHOBAHHOE
Ha 3HAHUSX, CIIOCOOHO MOBBICHTH YCTOWYHBOCTh U KOHKYPEHTOCIIO-
coOHOCTh mpennpustusi. M dem KpymHee STO TpEANpUSTHE, TeM
0oJpIlle OHO HyXJaeTcs B (opMaM3anui U OIOpPOKpaTHU3alluU TPO-
LeAyp TPUHSTHS pellieHHs. DTO MO3BOJISIET B MEHBIIICH CTETNICHU 3a-
BHCETH OT OIIMOOK OTIENBHBIX JIOJIEH, X0Ts, 0€3yCIOBHO, OJHOBpE-
MEHHO OTPaHUYMBAET BO3MOXKHOCTH TBOPYECTBA.

CrienuanvcThl CONLINCh BO MHEHHH, YTO CETOJHS «CBIPBIX»
JaHHBIX K TOII-MEHEKEPY NOJDKHO MOCTYIATh MEHbIIE, a IPOaHaTH-
3UPOBAaHHOM MH(pOPMALUK — OOJIbIIE.

Ecmu mponeccom moctyruieHus mHGOpManu K pyKOBOJIUTE-
JI0 HE YTPaBIATh, TO OPTaHHU3AIIUN OOBIYHO CHAOXKAIOT CBOMX TOII-
MEHE/KEPOB OOJIBIIIUM MMOTOKOM «ChIPHIX» JaHHBIX U MAJIBIM KOJIH-
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YEeCTBOM MPOAHAIM3HPOBAHHON HH(popManuu. 3amavya KOHKYPEHT-
HOMW pa3BegKu — Ha000pOT, 0O0eceynTh OONbIIe MPOaHATH3UPOBAH-
HOW MH(OPMAIMU 1 MEHBILE «CHIPHIX» JaHHBIX.

WuTyunms npu 9ToM He OTMEHSETCS ¥ MO-TIPEXKHEMY TPHBET-
crByeTcs. Ho, OCHOBBIBasICh Ha TOYHBIX CBEICHHSIX, YEJIOBEK, 00Ja-
JAOLINi MHTYHLIMEH, IPUMET Topa3ao Oojiee MpaBUIBHOE PELICHUE.
WHTynuys BOCHONHSET NPU NPHUHATHH PEIIeHUs] npoOes1, BO3HUKA-
IOIMH W3-32 TOTO, YTO, KaK MPaBWIIO, MOJIHYIO U JOCTOBEPHYIO WH-
(dopMaLnIo TONYyYUTh yIAeTCsl He BCerJa W, INIaBHOE, TPYAHO IMpel-
CKa3aTh peajibHble ACHCTBHUS KOHKYpPEHTa Ja)ke Ha OCHOBE HMEIO-
IIMXCST CBEJICHUH O €ro HaMepeHWsIX. Mumyuyus pyKosooumesns —
9MO NPABo Nepeoeo IuYya HA peweHue, KOmopoe OH CHUMAaem Hyoic-
HbIM 8 OQHHOU CUMYAYUU NPUHAMD.

B ycioBusix coBpeMEHHOro OBICTPOrO INIOOATBHOTO OKpYKe-
HUS, HampaBisieMOT0 WHQPOpMaluen, Uil YNpaBiIeHUS KOMITaHUEH
TpeOyeTcs MeXaHu3M (MHCTPYMEHT yNpaBlieHHs), KOTOPBIA IO3BO-
JIUT PyKOBOAUTEIO YBEPEHHO BBIIIOJIHUTH YETHIPE OTEPaLtu:

1) oTmenuTh BaKHYIO0 HHPOPMALIHIO OT HEBAKHOM;

2) makcuMalibHO 3¢ ¢ekTHBHO BHIOpaTh cpeau BaKHOW HH-
(dopmaru Ty, KOTOpasi OTHOCUTCS K JTaHHOMY BOIIPOCY, IOCTOBEpHA,
Y OpraHWU30BaTh €€ MOHUTOPHHT

3) oOpaboTtaTh 3Ty WHPOPMALUIO TaKUM 00pa3oM, YTOOBI OHA
MOJTHOCTHIO COOTBETCTBOBAJIA CHELU(PHUECKON LETH, CTOALIEH Mepes
OopraHu3alue;

4) ybenutbcs, 4TO pe3ynbTaTel 00paboTku nHpopManuu (Bce
3aKJIIOUEHHSI, CY>KACHHS, MPOTHO3bI) AOCTYNHBI ATl PYKOBOIMTENS
U TIPECTABIIEHB! B TOM BHJIE, B KOTOPOM C HUMH MOKHO paboTaTh.

Ecmu mocnenoBaTenbHO TpoJeNaTh 3TH 4YeThIpe IIara, TO
MOKHO YBEPEHHO CKa3aTh, YTO «CBIPbIE» JaHHBIE MpPEeBPaTHIIACH
B QHAJIMTUYECKUH MPOAYKT M YTO CIIy>k0a KOHKYPEHTHOW pa3BeAKH
KOMITAaHHMH CIIPaBUJIACh CO CBOEH 3a7auei.

MBI yke TOBOPHIIH, YTO HET ABYX OAMHAKOBBIX CIYK0O KOHKY-
peHTHOH pa3Beakd. OOUHAKOBBIX AHAJUTUYECKUX MPOIYKTOB TOXKE
He OpiBaeT. VX B mpuHUOHMIIE HE MOXET OBITh, IOTOMY YTO HET ABYX
OJTMHAKOBBIX JIFOJIEH, KOTOPBIE UX 3aKa3bIBAIOT H KOTOPHIC UX TOTOBSIT.

[pu Bceit GopmanuzoBaHHOCTH pabOTHl TMYHOCTH CHENHANH-
CTa HaKJIaJAbIBACT CUJIbHBIM OTIIEYATOK Ha Pe3yJbTaT TPyAa B KOHKY-
pPEHTHOM pa3BeJIKe.
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B T0 xe Bpems mporecc cbopa pa3BeITaHHBIX HHUKOTZA HE
MeHsieTcsi. Bo Bcex coBpeMeHHBIX ciry)k0ax KOHKYPEHTHOH pa3BeaKH
OH COCTOMT M3 IATH 0a30BBbIX IIaroB, KOTOpPBIE MPHUHATO HA3bIBaTh
Yuxkiom obpabomku passedvisamenvHou uxn@opmayuu (WIA pasBe-
JbIBATEIHHBIM [IUKJIOM):

1. BeiOpats (ompenenuTs), 4TO UMEHHO TpeOyeTcs 3HaTh.

2. OmpenenuTbes ¢ OOBEKTAMH W UCTOYHUKAMH WH()OPMAITUU
1 C TeM, KTO HEMIOCPEICTBEHHO OyAeT MoaydaTh HH(OOPMAITUIO Y HUX.

3. Cobpare MHPOpPMALHMIO M IEPENpPOBEpUTH €€, yOeanuThCs
B €€ JIOCTOBEPHOCTH.

4. IIpeoOpa3zoBats coOpaHHYIO HH(OPMAIIIIO B KOHEYHBIH aHa-
JUTUYECKUH IIPOAYKT KOHKYPEHTHOH pa3BEAKU.

5. ObecneynTh CBOEBPEMEHHYIO IOCTABKY KOHEYHOT'O MPOIYK-
Ta K TeM, KTO OTPEeINseT MOMUTHKY TIPEATIPUITHS.

OTH 1Ward AOJDKHA MpojesaTh Jro0as COBpeMeHHas CirykOa
KOHKYPEHTHOH pa3BelKU HE3aBUCHMO OT TOT0, Ha KaKOM INpeaIpHs-
THU OHA paboTaeT U KaKoi mpeaMeT UCCIeAyeT B JaHHBIH MOMEHT.

He cymecTByeT HHBIX CITOCOOOB MPOBECTH MPOIECC PA3BEAKH.
Bonee toro, mrobas MOMbBITKa MOMEHSATH MECTaMM IOCIENOBATENb-
HOCTH JIEHCTBUI B 3TOM aJTOPUTME MPUBEIET K IOJHOMY IPOBAITY
pabotel. Takoit ke pe3ynbTaT JacT IONBITKA MPOMYCTHTHh Ka-
KOW-JINOO TI1ar.

[TepBsIit 5Tan — BEIOpaTh (OMPEAETUTH), YTO UMEHHO TpeOyeT-
Cs 3HaTh, — JAIEKO HE TaK MPOCT, KaK MOXKET MOKa3aThCsl.

I'maBHast OCOOEHHOCTH YCIEIIHOH CIyKOBl KOHKYPEHTHOU
Pa3BeIKH 3aKI0YaeTCA B TOM, YTO OHA IIOHMMAET: BayKHO HE BOOOIE
3HaTh MHOTO, a 3HaTh IO BO3MOXKHOCTH MHOTO TI0 HYXXHOMY BO-
pocy.

YmMenue chopMyTupoBaTh 33/1a4y — OJHO U3 CAMBIX OOJIBIINX
B MHpE HCKYCCTB. 11 3TOro Hamo HE CTOJNBKO OBITH 3KCIIEPTOM
B M3y4aeMOM 00NacTH, CKOJIBKO MPEACTABIATh cebe, Kakue NMEHHO
(akTOpBl MOTYT OKa3aTh HanboJiee 3HAYUTEIBHOE BIUSHHUE HA MPe.-
MET, KOTOpBI M3yuyaeTcss B Hacrtosmiee Bpems. Ho kaxapli, KTo
HAy4YWIICSA OTPENeNTh 3TH (PaKTOPHI IS OJHOTO 00BEKTa, CIIOCOOCH
CAENaTh 3TO U JJIS APYTOTO.

[IpyHIMIIHANBHO 3TO HUYEM HE OTIMYAeTCS OT MHEHHS, YTO
PYKOBOIWTENh AODKEH Ha «TPOWKY» (IO MATHOAJUTBHOW cHcTeMe)
3HaTh pabOTy BBEPEHHBIX €My CIIEIHAIUCTOB, YTOOBI IPPEKTUBHO
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CTaBUTh UM 3a/layy M OLICHUBATh pe3yNbTaT. PasymeeTcs, camu crie-
LUAKCTHI JOJDKHBI 3HATH CBOIO Cepy NeATEILHOCTH TOCKOHAIBHO.

Ho gemo B Tom, 4TO 3Ta TOBOJIBHO MOHATHAS TEOPHS Ha MpaK-
THKe OBIBAET HE CTOJh OYEBHIHON. /la, *UMEHHO PyKOBOAWTEIH CTa-
BUT 3a/ady, a KOHKypEHTHas pasBeika cobupaeT HH(DopMmalimio
Y TOTOBUT HEOOXOIMMBIEC JaHHEIE, KOTOPHIE MPEACTABISIET PYKOBO-
TUTEITIO.

Ho pykoBoautens majaeko He Bceria MpeicTaBisieT cede pas-
HUILY MEXIY «X04y» U «Hamo». OueHb 4acTO YEeIOBEK TOBOPHT, UTO
XO0YeT MOJIYYUTh OTBET BOBCE HE Ha TOT BOIIPOC, KOTOPHIH €ro Ha ca-
MOM Jielie uHTepecyeT. Hampumep, eciii pyKOBOAMTEIb CTaBHUT Iie-
pea KOHKYPEHTHOW pa3BEIKOH 3a/ady OTBETUTh HA BOIIPOC, KTO TO-
OemuT Ha BHIOOpaX B ONHOW W3 OBIBIIMX COBETCKUX PECIyONIMK 3a
TPH HENENH 0 BHIOOPOB, TO BPS JIX €My YAACTCS MOJYYHUTH JTOCTO-
BepHbIH oTBeT. HO BOT OTBET Ha BOIPOC, Kakue (PUHAHCOBBIE TPYIIIBI
MIPUIYT K BIIACTH B CIIy4yae MOOe bl TOTO WM HHOTO KaHAWUJAaTa U KaK
9TO CKa)XXeTCd Ha TMPEANPHUATHH, BIOJHE MOXKHO IMONYyYHTh. M, Kak
MPaBUJI0, UMEHHO 3TOT OTBET MHTEPECYET TOI-MEHEPKepa MM Bjia-
JICJIbIIa KOMITAHUW Ha CaMOM JIelie.

[lepByro nHpOpPMAINIO O TOM, YTO HIMEHHO WHTEPECYET PYKO-
BOAMTEIS, TA€T OH caM. JTO Bceraa odeBuaHas nndopmaims. Jlanee
MIPUIETCS JIOTIOJHSITH €€ COOCTBEHHBIMU BBIBOJIAMH, JUISl UETO MOTpPE-
Oyercss oOpaTUTBbCI K HAMHOTO MEHEe OYEBHIHOW WH(MOPMAIIHH.
UToOb!I MONMYy4HTh 3Ty MEPBYIO HHGOOPMAINIO, HEOOXOIUMO JaTh Py-
KOBOJIUTENI0 BO3MOXKHOCTh CBOOOHO, CBOMMH CJIOBaMH paccKas3aTh,
KaKk OH BUIUT MH(OPMAIMIO W KaKOH pe3yJibTaT XOYeT MONyYUTh.
OTOT mpHeM pachpoCTpaHEeH MPAKTHIECKH BO BCEX OTPACIIX Jes-
TENBHOCTH, T CIEIHAIMCT XOUYET BBUICHHTh UCTHHY B MHTEpecax
00paTUBIIETOCS K HEMY 3a TIOMOIIBIO YeloBeKa. Tak, Bpad Ipu Imep-
BOM KOHTAaKTE CIIpalluBaeT nanueHTta: «Uto Bac OECIIOKOHWT?» WIH
«Ha gto xamyerechb?».

[IpenmonoxuM, pyKOBOIUTENIb KOMIIAHUH, KOTOPas HAXOIUT-
cs B CHIA wu BBITycKaeT amOMUHHEBbIE OaHKU, XOUET PaCIIUPHTH
CBOM OWM3HEC 3a CYUEeT BHIXOJa Ha PHIHOK IPOXJIAIUTENFHBIX HAIUT-
koB. Ciryx0e KOHKYPEHTHOW pa3BEeIKH €ro KOMITAHHH TPHUACTCS
OIICHUTH MEPCIEKTHBBI POCTa UHAYCTPUU MPOXJIATUTEIBHBIX HAMUT-
KOB. SICHO TakKe, 9TO IPOU3BOAUTENH ATFOMUHUS B Pa3BUTHIX CTpa-
HaX TOXKE JOJDKHBI IIONACTh B MOJI€ 3PSHUS aHATMTHUKOB.
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MeHee OYEBHIHO, YTO HANIO U3YYHTHh MEPCIEKTHBBI MPOU3BO-
IUTENeH aTlOMUHUS B TPETBUX CTPaHaX, KOTOPHIE TOXKE MOTYT pe-
IIUTh 3aHATHCSA U3rOTOBIIEHHWEM OaHOK. X mpuxom B 3TOT OHM3HEC
MOXET CO31aTh CEPhE3HBIC MPOOIIEMBI JUISI aMEPUKAHCKOTO TPOU3BO-
TUTEIS], TaK Kak cCe0eCTOMMOCTh MPOIYKIHUU B TPETHEM MHUPE MOMKET
OBITh 3HAYNTEILHO HIbKe, yeM B CIIIA.

BTopoil ypoBeHb uccienoBaHUsA OOJDKEH OXBAaThIBATH IOJIO-
JKeHHEe Ha OBICTPO MEHSIOMIEMCS PHIHKE KOMITO3UTHBIX MaTEPHAJIOB.
[TpousBoAcTBO 0aHOK JI HAIMUTKOB — JOPOTOCTOSIINI MPOEKT, KO-
TOpBIN 3aTE€BAETCS HE HAa OAUH J€Hb. byaylire KOHKYpEHThl POU3-
BOJUTEIIS ATFOMHHUEBBIX 0aHOK MOTYT OKa3aThCsl BOOOIIE HE TPOU3-
BOJAMTEIISIMH QIIOMHHHUSA. DTO MOTYT OBITh MPOU3BOJAMTEIH HOBBIX
KOMIIO3UTHBIX MAaTe€pUajoB, KOTOPHIE MOJHOCTBIO 3aMEHST alIOMU-
Hui. 1 onu Toxke moryT pacnonararbes kak B CIIIA unu Epone,
TaK U B TPETHUX CTPaHAaX.

CrneunanucT KOHKYPEHTHON pa3BelIKU MOXKET HE 3HATh HIOAH-
COB, HO HAWTH HKCIEPTa, KOTOPBIA CMOXET OTBETUTh HAa BOIPOC:
«A w3 4ero eme ObIBaeT ymakoBKa s muBa?y». OH TOIDKEH OTHIC-
KaThb CpelM PE3yJIbTAaTOB CBOETO HCCIIEIOBAHUS HEUTO MPUHIUIIU-
aNbHO HOBOE, YTO HE OBLIO OTMEUYEHO Aa)Ke DKCIIEPTaMH, HO MOXKET
VIIOXKUTKCS B HEOOXOTMMEIE TTapaMeTPBHI.

NMeHHO Takoe MBIIUICHHE B Pa3HBIX HAIMPaBJICHHSIX, OCHO-
BaHHOE Ha OOIIEM NPEJCTABIECHUH O MOTPEOHOCTAX PYKOBOJUTEINS
KOMITAaHHUH, 1a€T BO3MOKHOCTh BBIAATh T€ JAHHBIE, KOTOPbIE OMO-
TYT PYKOBOJIUTENIO IPUHSATH BEPHOE PEIICHUE.

B pabote cmenmanucra KOHKYPEHTHOW pa3BEIKHU, OCOOCHHO
IIpU B3aUMOJECHCTBUU C HOBBIMU ISl HETO MOCTAHOBIIMKAMU 3324,
Hen30€)KHO HETIOHWMAaHWEe APYT Apyra Ha HadalbHBIX dTamax. OHO
CBS3aHO C T€M, YTO JIFOJAU MOTYT BKIIAJBIBATh Pa3HbIN CMBICI B OJTHU
U Te xe cioBa. J[Ig TOro 4ToOBI IMOMOYb MOCTAHOBINUKY 3a/la4d
chopMyHpOBaTh €€ MAaKCUMAIBHO TOYHO, HEPEIKO MMEET CMBICI
3aJlaBaTh BOIMpoc: «A 3adeM Bam 3T0?». Ecnu peub He ujer o6 uc-
MOJIb30BAaHUU CIIELUATUCTa KOHKYPEHTHOU pa3BEIKU, YTO HA3bIBACT-
csl, <BTEMHYIO», Ha 3TOT BOIPOC €My CTaparoTcsi OTBETUTh. Ecnu Bo-
poc: «A 3a4eM BaM 3T0?» 3a7aBaTh KaXIbIH pa3, TO 3a/1ada CTaHO-
BHUTCSl OJIMHAKOBO TIOHSATHA 00eUM CTOpOoHaM oOcyxneHus. 1 vepen-
KO OHa BBIMJISIAUT COBEPIICHHO HMHAuYe, YeM IOHayaly €€ BHUJIET
3aKa3uuK.
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IIpomiecc momydeHus HyKHOM wHbOpMauK M Mpeodpa3oBa-
HHUA €€ B JaHHBIC OYCHBb MHOFOFpaHHBIﬁ, CHO)KHBIﬁ, COACPpIKATCIIb-
HBI, YHeproeMkuii. [IoaTOMy OH HE MOXKET OBITh OCYIIECTBIEH PY-
KOBOJAUTECIIEM KOMIIaHUU. ,Z[GJIO HE B TOM, YTO PYKOBOAUTEIbL HEIO-
CTaTO4YHO YMCH IJId 3TOrO. PaSyMCCTCH, OH NPUHIUIIHAIBHO CIIOCO-
OeH mpozenaTh 3Ty paboTy. BoT ToIbKO BpeMeHH Ha 3TO Y HETo Her'.

OODBbeKTbl U UCTOYHUKMU

CrienManucTsl KOHKYPEHTHOW pPa3BEOKH OMNEPHUPYIOT IBYMS
KJIIOYEBBIMU IOHATHAMU «OOBEKTBI» (targets) M «HUCTOYHUKN
(sources)”.

Obvexmul — 3TO JIOIU WK JOKYMEHTBI, KOTOPBIE MOTYT OTBE-
TUTHh Ha BOIPOCHI, HHTepecytomue Bac. Kak npaBmwio, 310 nepsuy-
HbIC HOCUTENN HYKHBIX CBEJICHUH.

Hcmounuku — 3T0 JIOAW WIH CPEJCTBa, KOTOPbIE MOTYT IO-
MOYb HOJYYHUTh JOCTYI K HY>KHBIM JIFOASAM U MH(GOpPMaLUU Hamps-
MYIO HJIM OMOCPENIOBAaHHO (HAIIPHMeEp, YKa3aB Ha OOBEKT WM IOJTy-
YHMB OT HETO HY)KHBIE CBEIEHHs). B 3TOM cilyuae Mx MHOTJa Ha3bIBa-
0T «IOJBICTOYHUKAMI.

HcTouHuky ObIBalOT BHELTHUMH U BHYTPEHHUMU.

Buympennue ucmounuxu (IpUMEHUTETHLHO K JIFOASIM) paboTa-
10T Ha BallleM COOCTBEHHOM MPEANPHATHH.

Brewnue ucmounuxku — Te, KT0 paboTaeT B HOJb3Y Ballero
MPEINPUSITUS, HO HE SIBISETCSA €ro cOTpyAHUKOM. OOBIYHO K BHEII-
HUM HCTOYHUKAM OTHOCAT KOHCYJBTaHTOB M KIHEHTOB. KTo-To u3
HUX pabotaet 3a neHsru. Jpyrue paboraior O6ecrnatHo — aubo Oec-
KOPBICTHO, JIUOO peras ¢ Ballel MOMOIIbI0 KaKHe-TO CBOM 3aJaqu.
K BHEIHNM HCTOYHHMKAM MOTYT OTHOCHUTBCA W aHAIUTHKH, CIelna-
JM3UPYIOUIMECS] Ha HWCCIEeLyeMOW BaMH OTpacid, U >KyPHAJIUCTEHI,
MUIIYIIIE HAa HHTEPECYIOIUE Bac TeMbl. HacTo Takue 10, XOPOILIOo
WHPOPMHUPOBAHHBIE B OIPEJENICHHBIX CIEMUPUUECKHX BOIMPOCAX,
ouIManbHO MPOAAIOT MMEIOIIYIOCS Yy HUX HMH(POPMALUI0 B BUAC
KOHCAJITUHIA WM aHAIUTHYECKOTO OTYETA.

' FOuyr E. JI. KoHKypeHTHas pa3BeKa: MAPKETHHI PHCKOB M BO3MOXHO-
creit. 2-e u3a. Kazane : Dxecnpecc-popmat, 2010. 241 c.

% Shaker S. M., Gembricki M. P. The War Room Guide to Competitive Intel-
ligence. New York : McGraw-Hill, 1998.
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OueHb yacTo OBIBAET, YTO BAIlllM BHYTPEHHHE UCTOYHUKU MO-
T'YT BBIBECTU Ha BHEITHUE UCTOYHHUKHU.

Kpome Toro, MCTOYHHKH MOPA3IENSIOT Ha IIEPBUYHEIE U BTO-
pHUYHBIE.

Iepguunvie ucmounuxy — T€, KTO MOTY4YHS HHGOPMALHUIO
HEMOCPEICTBEHHO OT 00BeKTa W mepenan ee Bam. [lomydeHHOW U3
MIEPBUYHBIX MCTOYHHUKOB MOKHO CUHTATh TaKke WH(POpPMAIHIO, KO-
TOPYIO BBI MOJMYYHIIM CAMOCTOSITENBHO (HAIPUMEp, €CIH BBl JTUYHO
MOCYHUTAETE KOJIMYECTBO T'PY30BHKOB HA TAPKOBKE IEpel CKIaJ0M
BaIllero KOHKYPEHTa, TO Pe3yJbTaT OyAeT CUUTATHCS TMOYISHHBIM U3
MIEPBUYHBIX HCTOUHUKOR).

Bmopuunvle ucmounuxu (noovicmoynuku) — 1€, KTO MOIYUII
“H(OPMAITUIO U3 BTOPBIX PYK».

Korga cnenuanuct KOHKYpEHTHOM pa3BeaKH, ACHCTBYs B paM-
Kax pa3BeIbIBaTEIbHOTO IMKJA, ONpeAenuiIcs ¢ OOBEKTaMHU W WC-
TOYHUKAMU, €My HYXKHO OTPEACIUTHCA U C TeM, KTO UMEHHO OyJeT
MOJTy4aTh WH()OPMAITUIO HETIOCPEACTBEHHO OT OOBEKTOB M MCTOYHH-
KoB. [l0o MOHATHBIM NPUYHMHAM 3TO OCOOCHHO BaXKHO, KOTJAa pedb
uaetT 00 OOIIEHUM C JIFOJBMU C IICJIBIO MOJIyYCHUSI OT HUX HYXKHBIX
CBEJICHUM.

Ha mnpaktuke 1enecoo0pa3HO pPyKOBOJCTBOBATHCS CIEIYIO-
UMK TPEOOBAHUSMU K TAKUM JIFOJISIM.

1. Y o0bekTa WM UCTOYHHKA HE JIOJKHO BOSHUKHYTH BOIIPO-
COB, IOYEeMY K HEMY IIpHIIEN 3TOT YenoBek. Ecinu naTEepec He Oyaer
MOTHUBUPOBaH O€30MMacHBIM WJIM TOJIC3HBIM JJIsi 00BekTa Jmbo WC-
TOYHHMKAa 00pa3oM, TO cOOECeTHHK MOXET HACTOPOXKUTbCA M 3a-
MKHYTBCSI WJIM J]aTh 3aBEAOMYI0 Ae3nH(popManutoo. KoHTakTHOE JTH-
110, KOTOpoe 00paTUiIoch K OOBEKTY FIIM MCTOYHHKY 3a WH(pOpMAIH-
i, TOJPKHO BIaJIeTh TEMOW JOCTATOYHO ISl TOTO, YTOOBI 3aaTh BO-
mpoc B cBOOOMHOW (hopme, 0e3 CMBICIOBBIX HCKaxeHH. 11 uToOBI
MIOHSTH OTBET (a MPH HEOOXOTUMOCTH YTOUYHHUTH €r0) — TOXKE.

2. KoHTakTHOE 1H110, KOTOpPOE 00paTUIOCh K OOBEKTY I HC-
TOYHUKY 3a WHGPOpMAIMEH, JOIDKHO 00IafaTh TAKUMHU TICHXOJIOTH-
YEeCKUMH KadeCTBaMH, YTOOBI NPHHECTH OTBETHl 0€3 HCKaKeHHH
W HUYero He 3a0biB. MHave Ha 3Tane JocTaBKA HH(POPMAIUU MOXKET
MPOM3OUTH COOM, CTaBALIMIA KPECT Ha BCEH aHATTMTUIECKOU padoTe.
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3.4. AHann3 MHHOPMALIMN B KOHKYPEHTHO passenke'

Brutots 1o kxonna 1990-x romoB GOJBIIMHCTBO POCCUHCKUX
KOMITaHUH, OKa3bIBaBLIMX YCIyI'H oOecreyeHus 0e30MacHOCTH Ou3-
Heca, TPaAULHOHHO NPHUAEPKUBAIUCH MPAKTUKU, IIHMPOKO HCIIOJb-
3yeMOH M MponaraHgupyeMoil B 3TO BpeMsl TOCYAapCTBEHHBIMH
cTpykrypamu. OCHOBaHHs 3ajaya — «00ECIeYuTb [pPyKOBOACTBO
KOMITaHWH | HH(pOopMaIield, HeOOXOAMMOM TSI TIPUHSATHS PEIICHUID.
YacTHble KOMITAHUH, 00JIaafolie 3aMETHO MEHBITUMH PECypCaMH,
YeM TOCYJapCTBEHHBbIE YUYpeXIeHHUs, B CBOeil paboTe caenanu ak-
LIEHT Ha «MH(OPMALHIO» KaK OCHOBHYIO COCTABIIIOLIYIO OU3HECa.

Oco0oe BHUMaHHE YAETSAETCS ABYM «KHUTam» HH(OPMAaIMOH-
HOMU paboTHI:

— uH(OpMallMOHHbIE HCTOYHHUKK (MH(pOpMAIMOHHbIE Oa3bl,
ITyOJIMKAITY B OTKPHITON TIEYaTH U T.I1.);

— cpeacTBa cbopa nHpopmanun (MOATOTOBKA BBITUCOK U3 MH-
¢dopmaunoHHbIX 0a3, mondoop marepuaioB CMU, Bele3gHBIE MEpO-
TIPUATHUSA U T.I1.).

3aBeprraromeii craauel paboTel ¢ wWHpoOpMammein ObuIo
odopmiteHre oT4eTa, KOTOPBIH JOJKEH ObLT B OTHOCHUTEIBHO YHTAC-
MO# (hopMe NPEACTaBUTDb PE3yJIbTaThl Pa0OTH KIUEHTY.

TepmuHonorudeckas 0aza — OAWH W3 CaMBIX YS3BHMBIX BO-
IIPOCOB B COBPEMEHHOM KOHKYPEHTHOHU pa3BEAKE, AHAIUTUYECKOHN
pasBenke, O0e30macHOCTH OHM3HEcCA, SJKOHOMUYECKOH pa3BeIKe U ApY-
I'MX JUCLUIUIMHAX, TPAHUIBI KOTOPBIX IPU CXOXKHX 3a7adax UCKIIIO-
YUTENHEHO Pa3MBITHL. B JaHHOM cilydae Mbl UMeeM JeJIo C TOW cde-
poli 4eJIOBEUecKOW IEATENbHOCTH, I'Zle NPaKTHKa JTOMUHHPYET Haj
TEopueH, IpUYEM 3TO HaOMI0JaeTCsl KaK B POCCUHCKUX Peausx, TaK
U 3a pyOe)oM, KaK B YaCTHBIX KOMIIaHHUSX, TaK U B TOCYAapCTBEH-
HBIX OpraHax 0e30MacHOCTH.

locynapcTBeHHBIE CTPYKTYpBI, IpodecCHOHaIbHbBIE accolHa-
UM 1 UHCTUTYTHI KaK MOTCHIUAIbHBIE Pa3paOOTUUKU METOAOIOTHH
KOHKYPEHTHOH pa3BeKH HaXOIATCA B HE MEHEE CIIOKHON CUTYAIHH.

WnctpymeHTapuii 1 METOHONOTHS CHENCTy 0 MOryT OBITh
HCIIOJIb30BaHbI B YACTHOMN MPAKTHKE TOJIBKO B OTPaHUYEHHOM 00bEME.
enu, 3amauu, pecypesl, JOCTYITHbIE UCTOYHUKH U MEPOIIPHUATHS, KaK

! Paznen moarorornen /. B. iBaHOBEIM.
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U «IIpaBWJIa WTPHD» B YACTHOM OW3HECE M TOCYJapCTBEHHBIX CTPYK-
Typax, BO MHOTOM pa3nu4yHbl. HeonnHakoBel MHOTHE METOBI pado-
TBI, IPOBOAMMON B MHTepecax oOecreueHus Oe30MacHOCTH U B WH-
TepeCax NOCTHKCHHA KOHKYPCHTHOI'O IIPEBOCXOACTBA, YTO U ITOPOK-
JaeT pas3uyus MeXIy padoTol ciy0 0e30MacHOCTH M KOHKYPEHT-
HBIMHU Pa3BeIUMKaMH, HECMOTPS Ha OOLIMI aHAINTHYECKHNA armnapaT
(HaIMYMe TaKOro ammapara CO3/aeT WIUTIO3HIO PAaBEHCTBA MEXKTY
ATUMU PA3HBIMH TI0 IEJISIM | 33/1a9aM CTPYKTypamu).

IIpu nepexone TONMOBBIX AHAIUTUKOB M3 CHUIIOBBIX CTPYKTYP
B Om3HEC mpoOiieM C ajmanTamuedl K TpakIaHCKOMY 000poTy, Kak
MPaBUIIO, HE OBIBACT, TAKKME CIEIHAIMCTHI OJJMHAKOBO XOPOIIO pado-
TaIOT KaK B 00ecredeHnu 0e30MacHOCTH, TaK U B JOCTIKCHHU PbI-
HOYHOT'O KOHKYPEHTHOT'O IIPEBOCXO/ICTBA.

OnHAaKo 1O TOHATHBIM NPUYMHAM OOJBIIMHCTBO OTCTAaBHBIX
oduLepoB, MPUXOIINX B OM3HEC U3 CHIIOBBIX CTPYKTYP, 9TO HE TO-
MOBbIE aHAJIUTUKHU, KAKUX B CIELCITYK0aX OTHOCHUTEIHLHO HEMHOTO,
a orepaTHBHBIE PAOOTHUKH U JIOKAJbHBIE PYKOBOAUTENH, YbH IIPO-
q)eCCI/IOHaJILHBIe HaBBbIKN OHCpaTHBHO-pOSLICKHOfI JACATCIBHOCTU
(OPJ1) uacto BocTpeOOBaHbI OM3HECOM, HO HE pa3pelleHbl AeHCTBY-
IOIIUM POCCHUICKHM 3aKOHOIATEILCTBOM.

B pesyibraTe BMECTO ajanTalyi aHAJTUTHUYECKOTO HHCTPY-
MEHTapusi TOCyJapCTBEHHBIX CIIYyXO K MOTPEOHOCTSIM U 3ampocam
Ou3Heca Ha MPAKTUKE HEPEOKO MOYKHO CTOJKHYTBHCS C TAaKUMH He-
(GOopMaIBHBIMHA TEPMHUHAMH, NPUBHECEHHBIMH B OW3HEC U3 CIIel-
CIyX)0, Kak «mpoOHMBKa», «PEIICHHE BOIPOCOBY, «IIOMKIIOYCHHE
CBsI3€il», «IPHUBJICUECHUE PECYPCOBY», «B3STh B pa3padOTKy», «IIOATO0-
TOBUTH CIIPAaBKY», «IIOCTaBUTh KINEHTa/KOHKYPEHTA/TOJDKHUKA Ha
KOHTPOJIb» U T.II.

B nmanHOM paszene TepMHHBI M TOHSATHS OyIyT IaBaTbCs IO
Mepe UX MOSBICHUS B TEKCTE U B TOW peJakHH, KOTOpas: a) MpuMe-
HAMa Ha TIPAKTUKE; 0) IMO3BOJIUT aHAIIMTHKY KOHKYPEHTHOU pa3Bel-
KH OCO3HAHHO YTIPABIATH CBOUM MPO(ECCHOHATIBHBIM POCTOM.

”Og€OTOBKG K aHanndy

Kak ObI MBI HU ONpPEAEISUIA CIOBO «aHAIM3», MbI Bceraa Oy-
JIEM UMETh JIel0 ¢ 00paboTKOM HEKOTOPOrO MacCHBa JaHHBIX, JAXe
€CJIM TPAHMIIBI PTOTO MACCHBA — BCE MOTCHIMAIBHO JOCTYITHBIC IS
IMO3HaHUA 00BEKTHI BeeaeHHo.
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K cuacTpio, B KOHKYpEHTHOW pa3BeJKe 3ajaya aHaJUTHUKa
3HAYUTETBbHO CKPOMHEE.

AHaTUTHK TOJDKEH Ha OCHOBAaHUHM HMH(OpPMAaLWH, JOCTYIMHOH
Ha pa3roBOPHOM WM ()OPMANBHOM SI3bIKE, HA OCHOBAHWHU CBEJICHUI,
KOTOpPBIE MOTYT OBITh H3BJICYEHBI U3 OOBEKTOB MaTEPHAILHOTO MHPa
(HanpuMmep, ONBITHBIX 00Pa3LoB MPOAYKLUUH), CPOPMUPOBATH JOKY-
MEHT, COIep KalMi MaKCUMaJbHO JOCTOBEPHOE 3HAHHE O TOH 4acTH
OKpyKarolllel JeHCTBUTENBHOCTH, B OTHOLIEHUH KOTOPOH BO3MOXK-
HO, YKeJIaTeJIbHO MM HE0OXOMMO HEKOTOpOE pelleHHe, IpUHUMae-
MO€ B HMHTEpecax TIPYHIbl JHL, OObEAMHEHHBIX OOLIMMH LEISIMU
Y 3a7jauaMu (HalipuMep, B MHTepecax KOMMEPUIECKOTO MPEAIPUATHS).

Kax Ob1 ObICTpO HU NPUHUMAIUCH PEIICHUS, UX MOCIEeICTBUS
MBI YBUAMM TOJIBKO B OyndyIleM, IO3TOMY aHAJUTHK MOXET, a B He-
KOTOPBIX CIIydasiX NaXe IOJDKEH, OCHOBBIBASICH HA (pparMeHTApPHOM
3HaHMH 00 HCcIelyeMOM OOBEKTe WJIN SBICHUH, CHOPMHUPOBATH
MPOTHO3 ¥ MPEIBUAETh, B KAKOM COCTOSIHUU OyZeT HaXOIUThCs 00b-
€KT B MOMEHT NPHHATHUS PEIICHUs, a TAaKXKe YTO MPOU3OUIET C CH-
CTeMOH (KOMIaHMUS — OOBEKT — PBIHOK), KOT/Ia pemieHne OyaeT pea-
JN30BaHoO.

B rnaBe 2 nmonpoOHO ONMUCHIBANINCH UCTOYHUKU M KaHAJBI IO-
JydeHus] nH(pOpMaLny, TOBOPIIOCH O MPUPOAE WHGOPMAINH U €€
cBoiicTBax. XOTsI B COBPEMEHHOM MHpPE TPaHHUIA MEXIY COOpOM
u 00paboTkoii nHpopManMy Ha YpOBHE OOBIBATENS MMOCTEIIEHHO CTH-
paetcs, Al IPOQEeCCUOHAIBHOIO aHAINTHKA Pa3HULA MEXKAY STUMHU
JIBYMsI TIpOIIECCAaMH BCerJa IOJDKHA OBITh OYeBHIHA, HECMOTPS Ha
nepeceyeHre B psile MOMEHTOB (HampuMep, Ha dTare coopa mpouc-
XOAWT MEePBUYHAsI COPTUPOBKA MH(OpMAIMU Ha HYXXHYIO M HEHYX-
HYIO — a 9TO yXe ee 00paboTKa, KOTOpasi BHIMTOIHICTCS OJTHOBPEMEH-
HO c0 cOOpoM MH(pOPMAITHH).

W HaumHaromeMy, 1 ONBITHOMY aHAJIUTUKY MOJIE3HO BPEMS OT
BPEMEHH TIPOJIENBIBATh IPOCTON MBICTIEHHBIN IKCIIEPUMEHT: CTaBHUTD
nepexa coboii, Kazanock Obl, HEJETbIe BOPOCH], HampuMep: «YTo Obl
sl cAenal, ecnd Obl OTBET Ha MHTEPECYIOIIMH MEHS BOIPOC 3HAJ
TOJIBKO OJAVH YEJIOBEK, KMUBYIIUI B IDKYHITIIX AMAa30HKH U HE TOBO-
psmuit mo-pyccku?y», «Kakx Jxon Pokdemnep, He mMmes mocTyna
B MlHTEepHET M HUYero He 3Has 00 DIEKTPOHHOW MOYTE W aHAIH3e
0oJpIIMX JaHHBIX, cMOT B 1870 romy NMpUHSATH pemieHne o0 HHBe-
CTHpPOBaHMHM 3aeMHBIX cpeacTB B Standard Oil?». Ilens atux Bompo-
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COB — W30aBUTHCS OT WILIIO3MH, YTO BCE AHATUTHYECKHE 3a7aduu
MOKHO YCIEIIHO PEUINTh UCKIIOUHUTENBHO MpH momomu MHTepHeTa
1 COBPEMEHHBIX NPOTrPaMMHBIX HPOIYKTOB, a AOCTYI K HHPOPMALIUH
Ba)KHEe CITIOCOOHOCTH €€ MPaBUIHLHO HHTEPIPETHPOBATD.

He yrny0nsisice B getanu, mpuMeM Kak JaHHOCTb, YTO aHaJH-
THK paboraer ¢ mHpopMauueil Ha €cTeCTBEHHOM W (OpMaIbHOM
sI3bIKE (CTATHCTHUYECKHE NaHHbIC, OyXraJiTepckasi OTYETHOCTb KOM-
MaHUM, KOJA MPOTPAMMHOTO IMPOAYKTa M T.I.) M 3Ta HMHQOpManus
MOJKET OBITh MpeCTaBIeHa KaK Habop JOKYMEHTOB.

bazosble MHHOPMALMOHHbIE GOKYMEHTbI
C NMPUBS3KO# K MCTOYHUKAM UHPOpMaLmm

Boinucka us qubopMauuonyoeo maccuea

Brinucka — BeITpy3Ka TaHHBIX U3 HHPOPMALIMOHHOTO MacCUBa
B dopmaTe, TPeIIOKEHHOM pa3padoTYNKaMu HHGPOPMAITHOHHOTO
MaccuBa U (niam) B ¢opMare HHPOPMAIMOHHOTO OT/IENa, €CIU TaKas
CTPYKTYypa BbIAEJICHA B HE3aBUCHMOE MTOIpa3iesieHre KoMmnaHuu (6e3
KOMMEHTapHUEB U TaHHBIX U3 JPYTUX HCTOYHUKOB).

Ecnmn y ananntuka wim mHQOPMALMOHHOTO OTAENa €CTh He-
OTpaHUYEHHBIH JOCTYN K WHPOPMAIMOHHOMY MAacCUBY (Hampumep,
«CITAPK-UuTtepdake» umu «HTErpyM»), TO UMEET CMBICT MOTpa-
TUTH BpeMs Ha 00ydeHHe COTPYAHHUKOB paboTe ¢ 3THM HHCTPYMEH-
TOM, YTO 3HAYUTENBHO COKPATUT KOJMUYECTBO TPAaH3AKIMHA MEXTY
AQHAJIMTUKOM U HH)OPMALMOHHBIM OTAEIIOM.

Hampumep, ecr Mb1 nmeeM zeno ¢ 6azoit «MHTETpYM» MO0
«CITAPK-UnTEpdakc», MOXKHO OTOBOPUTH, YTO MPH MOTyYEHUH 3a-
Mpoca Ha BBIMHCKY MO IOPUINYECKOMY JIHIY MH(OPMALMOHHBINA OT-
JIEJT TaKXKe TOJHKEH:

— IPEIOCTAaBUTh CBEACHUS 10 KaXKIOMY U3 YUPEIAUTEIeH, ecin
UX, CKakeM, He Ooiiee 15, m 000 Bcex CBSI3aHHBIX C TUMHU yUpeaHTe-
JSIMU KOMIIaHUSX;

— BBITPY3HUTh BCIO COJAEpKallytocs B 0aze (UHAHCOBYIO WH-
dbopManMIo TO CBA3aHHBIM IOPUIMYECKHM JIMIaM, HH(popMaimio
0 3aKJIIOUYEHHBIX TOCYIAaPCTBEHHBIX KOHTPAKTaX, 3aKazax u cepTudu-
KaTax;

— BBITPY3HUTh WJIM cOOpaTh M3 OTKPHITHIX UCTOYHHKOB PEECTP
apOUTPaXXHBIX JIeN, B KOTOPBIX NMPHHUMAHM y4YacTHE 3TH IOpHINYe-
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CKHE JINIIA; BRITPY3UTh WA COOpaTh U3 OTKPBHITHIX UCTOYHHUKOB JaH-
HbIE 00 OTKPBITHIX UCTIOJHHUTEIBHBIX TPOU3BOCTBAX;

— BBITPY3UTh KapTy CBsI3€d IOPUIMYECKOrO JIMLA MO aJpecy,
TenedoHy, YUPEAUTEISAM U TeHEPATHLHOMY JUPEKTOPY.

UYroOwl He 3ammkinuBathesi Ha «MHTerpyme» mimm «CITAPK-
WuTepdakce» u mokazarh, 4TO NPEUIOKEHHBIA (GopMmar He Jorma,
a TIPOCTO OJTHO W3 BO3MOXKHBIX PEIICHUH, IPUBENEM ellle HECKOIBKO
npuMepoB. Hampumep, B 6a3¢ MaHHBIX MO IOPUIAYECKAM U PU3HUe-
ckum junam CHIA Skip Max (c 2015 1. goctynHa B TIOJHOM 00BbeMe
TOJIBKO I JuIleH3upoBaHHBIX neTekTuBoB CIIIA) mmm TLOxp
(Taxxe UMEET ONPECICHHBIC OTPAHUYCHHUSI JIUIT HEPE3UICHTOB) MBI
YBUJMM COBEPIICHHO APYTy0 MH()OPMAIUIO, KOTOpAask TAKKE MOXKET
OBITh MPE/ICTABICHA B BUIC BBHITMCKHU MM HA00pa BBHIITUCOK.

Tak, 1o 10puANYECKOMY JIMLY, 3aperucTpupoBanHoMy B CIIIA,
MOJKHO IMOJIYYHTh U3 3THX 0a3 I0CTATOYHO (PparMEeHTapHBIC CBEIACHHUS:
(hopMa COOCTBEHHOCTH, JaTa PETUCTPAIlUH, TUPEKTOPA U yUpeIuTe-
T, HAJIOTOBBIA HOMeEp, JaTa JIMKBUIAIUHN (€CIIM KOMITaHUS JINKBH-
IUPOBaHA), TOIOBBIC OTYETHI M CAHKIIUHU (DEEPAITBHOTO MPABUTEIh-
cTBa (apect mMmyniecTBa, OAHKPOTCTBO W T.M.). Ho mo yupegurensam
1 AUPEKTOpaM, TIOMHUMO CBEJIEHUI O CBSI3aHHBIX C HUIMH KOMITaHUSX,
B 0ase copep xuTcs 6osee MmorHast HHPOpPMAIHs, a UMEHHO:

— JlaTa pOoKICHHUS,

— KOHTAaKTHBIE JaHHbIE (CTallMOHAPHBIE U MOOWIIBHBIC TeJe-
(hoHBI);

— BEpOSTHBIC POJACTBEHHUKH — €CJIU JIUIIA C TOH Xe haMumuei
BIIa/ICTTH HAJIBMKUMOCTBIO BMECTE C O0BEKTOM;

— cBefieHns U3 (eepalbHOTO peecTpa O JINIax, MPOIAaBIINX
0e3 BeCTH WJIM CHATHIX C ydeTa 0 MPUINHE CMEPTH;

— CBeJICHUs 0 OAaHKPOTCTBE (DU3MUYECKOTO JIUIIA;

— CBEJICHUS O 33/I0JDKEHHOCTH TI0 YIIJIaTe HaJIOTOB U COOPOB —
B otiimure oT 6a3p1 @CCII PO, 3TOT NCTOYHUK OOHOBIIIETCS €KEMe-
CSYHO U COJIEPIKUT, B YACTHOCTHU, CBEICHUS O 33JJOKEHHOCTH TPaXK-
nanuHa CIIA, B oTHOLIEHUU KOTOPOM elle HE OTKPHITO HCHOJIHU-
TEJBHOE MPOU3BOJICTBO;

— cBeneHus 00 aIMUHUCTPATHBHBIX TIPABOHAPYIIICHUSAX

— peecCTp IBMIKUMOTO U HEABMXXMMOI'O HMMYIIECTBA, 3aperu-
CTPUPOBAHHOTO Ha OOBEKT;
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— CBEJICHUS O TMPHUBJICYCHHH OOBEKTAa K YIOJOBHOH OTBET-
cTBeHHOCTH U3 ¢enepanpHoro peectpa CIIIA, cBegeHus o mpusie-
YEeHHH 00BEKTa K OTBETCTBEHHOCTH I10 CTaThsIM, IMEIOLIM OTHOIIIE-
HUS K CEKCYaJbHBIM JIOMOTaTeILCTBAM M MOMBITKAM M3HACUIOBAHUS.

B ananmoruunoit 6a3e nanubix PecryOnuku JlatBus, Firmas.lv,
IIOMHMO CBEJICHUH O KOMIITAHUM MOXKHO Y3HATh JIAThl POXKICHHUS M-
PEKTOpOB W yupemureneil (mpudeMm 0Oa3a CONEPKUT ITH CBEIEHUS
U O TPaXKAaHaX APYTHX IOCYIapCTB, 3aperMCTPUPOBABIIMX KOMIIa-
HUIO B JIaTBUM), UX aipec PErUCTPALMU U CBEIACHUS O 3aKIIFOUCHHBIX
(m3nyeckuM JTUIIOM Ha Tepputopuu JlaTBum OpadHBIX KOHTpaKTax
C TIOJTHBIMH JTaHHBIMHU CyTpyTu/cynpyra. Takxke B 3Toi 0aze qocTym-
Hbl KONUU YYPEAUTEIBHBIX JOKYMEHTOB, KOIMUHU TOJOBBIX OTUYETOB
Y TIPOTOKOJIOB COOpaHUH MpaBICHUS.

BompmmM moacnopseM MOTYT CTaTh pa3yMHO ITOAOOpaHHBIE
BBIMIMCKH M3 0a3 JaHHBIX MEXKIyHApPOIHBIX arperaTopoB, TAKUX Kak
D&B, Bureau van Dijk, Factiva, LexisNexis u 1p., HO B JOCTOBEp-
HOCTH ¥ TIOTHOTE OHHU YacTO YCTYMarOT MECTHBIM MpOBaiepam, Io-
3TOMY aHAJIUTHK, PaOOTAIONIMI HAa YYaCTHHKA BHEIIHEIKOHOMHUYE-
CKOH JESITeNhbHOCTH, JOJDKEH XOPOIIO OPHEHTUPOBATHCS B MyOJINY-
HBIX 3amucsax (public records) ' MecTHBIX 0a3axX MaHHBIX IMOTCHITH-
aJIbHO MHTEPECHBIX ISl HETO cTpaH u pernoHoB. Hanpumep, B CILIA
HET €MHOI'0 TOCYJIapCTBEHHOTO WHTEPHET-CEPBUCA C JIAHHBIMU IO
KOMIIAHWSIM, BEJEHHE STHUX PEECTPOB MEpeJaHO BJIACTSM IITATOB,
OHH e ONPEJEINSI0T TIepeueHb pacKpbiBaeMol nHpopMmarmu. B mo-
JMOOHBIX ClydasiX JIydIlleé BOCIIONBb30BATHCA COOTBETCTBYIOIIMMH
nondopkamu 0a3, Takux kak Investigative Dashboard, kotopas co-
JIEPXXUT JaHHBIE [0 peecTpaM KOMMIAaHWH MPaKTHYECKH BCEX CTPaH
mupa. CHEIUaINCTE CO CTaKEM CO3MAI0T COOCTBEHHBIE MOAOOPKH,
KOTOPBIC PETYJISIPHO OOHOBJIISIOTCS.

Ectb u pan npyrux npobiem. 31ech O4€Hb MOKa3aTeIeH MpH-
Mep Maaiizun. ['ocyqapcTBeHHBIN peecTp IOpUANIeCKuX JInIl (aHa-
nor EI'PYOJI B Poccuiickoii denepanun) moaaepKuBaeTcs Ha IBYX
SI3BIKAX — AHTJTUHCKOM U MastalickoM. [10CKONTbKY IOpUIUYECKYIO CHITY
MMeeT TOJHbKO HAaMMEHOBAaHHE Ha MECTHOM SI3BIKE, TPU TPAHCKPHII-
LMY Ha3BaHWHA FOPUAMYECKUX JIMII JOMYCKAIOTCS IpyOble M 4acThie
omuOku. EcTecTBeHHO, BCe MeEXIyHapOJHbIe HHGOPMAIMOHHBIC
MacCHBBI UCTIONB3YIOT HIMEHA COOCTBEHHBIE M3 aHTJIMHCKON BEpCHU.
Kak cnencrBre, HCcaemoBaTh AITCIIFHOCTS MalIa3MHCKON KOMITAHUH
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Ha OCHOBaHWW NaHHBIX Toro xe D&B mocraTouHo pHCKOBaHHO.
JToT *e (eHOMEeH (HecoBNaJeHHe IAaHHBIX B aHTJIOSI3BIYHOM M JIO-
KaJgbHOM Bepcun) HaOmomaercss B KHP, BreTHame m HEKoTOpBIX
ctpaHax biawxnero BocToka.

Ha »Tu e nmpobieMbl ¢ TpaHCKPHUIILIUEH KaITyr0TCsl Py pado-
Te B Poccuu 3amajgHbie crieluainucTbl KOHKYpeHTHOU pa3Benku. [lo-
MpoOyHTe MPENCTaBUTh cebe TPAHCKPUIIINIO HA3BaHWS ropona Yp-
JKyM Ha aHTJIMHUCKUH S3BIK — M BBI TOMMETE CYTh IIPOOIIEM.

Oco0oii popmoii HHYOPMAITMOHHBIX MACCUBOB, KOTOPBIE WHO-
I/1a OTHOCST K 0a3aM JaHHBIX, @ HHOT/IA K OTKPBITHIM HCTOYHHKAM,
CUMTAIOTCS OTKPBITHIE YacTHbIE W TOCYNAapCTBEHHBIE PEECTPHI.
B npennoxeHHON TICEBIOIOKYMEHTAPHON CTPYKType yIoOHee pac-
CMaTpUBATh OTKPBITHIE PEECTPBl KAK OTKPBIThIC 0a3bl JAaHHBIX, YeM
OHH TIO CYTH JIeJIa U SBIISOTCSI.

MosHO crienarh akTyajlbHYI0 BBITUCKY M3 peecTpa UCIOIHH-
TenbHbIX mpou3BoAcTB OCCII PD, u3 caHKUMOHHBIX criuckoB Kasz-
HaueiictBa CIIIA, u3 peectpa komnaHuii 'OHKOHra, COTEH WJIU JlaXKe
TBICAY PEECTPOB, CIHCOK KOTOPHIX PEryJsipHO momonHsercs. Hasep-
HOE, UMEET CMBICI OTAEIBHO YIOMSHYTh, UTO K TOMY € THUITy HUC-
TOYHHKOB MOYKHO OTHECTH peecTphl moib3oBarenelt Skype, 1CQ
U JPYTHUX MECCEHIKEPOB, PEECTPHI HTPOKOB B OHJIANH-UTPHI, CIIUCKH
CTYJICHTOB BY30B M YYCHHKOB IIKOJI, CUCKU a()HUIMPOBAHHBIX JIUI
Ha calTaxX pacKpbhITHs WHGOPMAIVH, CEPBUCHI JUIS TOJIYUYCHHS CBe-
neHuit o caiitax u IP (amamoru whois domain) u t.1. ToT daxT, 9To
HEKOTOPBIE PEECTPHI MOCTYITHBI TOJHKO MPH HCIIOIH30BAaHUU BHYT-
peHHero moucka (Kak, HampuMmep, TOT K€ PEeecTp MCHOJHUTEIBHBIX
MIPOU3BOJCTB), 2 HEKOTOPHIE MHIEKCHPYIOTCS TOUCKOBBIMHU CHCTE-
MaMH, He ABJsieTca JUQGEepeHITUPYIONIIM TPU3HAKOM.

IIpunsATO CcuuTaTh, YTO CBEACHHS M3 TOCYNAPCTBEHHBIX HH-
(hOpMaITMOHHBIX MaCCUBOB M O(HIIMATIBHBIX 0a3 NAaHHBIX CUMTAIOTCS
CaMBIMHU JIOCTOBEPHBIMH. B HEKOTOPBIX CIydasx 3TO HE COBCEM Tak.
Ba3pl maHHBIX COAEPKAT OMIMOKM W HETOYHOCTH, MX OOHOBJIICHHE
MPOUCXOAUT HE E€IUHOBPEMEHHO C COBEPIICHHUEM HEKOTOPBIX IeH-
CTBHH (HampuMmep, M3MeHEeHHe I0PHINIECKOTO aapeca, MpeaocTaBie-
HUE OTYETHOCTH, CMeHa yupemuteneil u T1.m.). Kak mpaBuio, dem
00JpIINH 00BEM JaHHBIX KOHCOIMIUPYET WH(POPMAIMOHHBINA Mac-
CHUB, TEM MEHEE aKTyaJhbHBIMHU OKa3bIBAIOTCS COAEPIKAIINECS B ATOM
MaccuBe cBefeHHA. Ecnmu 00BeKT — NuIo, HajeleHHOe rocyaap-
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CTBEHHOH BJIACTHIO WM 00JaJaroIIee 3HAYUTEILHBIMU (DUHAHCOBBI-
MU U aJIMUHHCTPAaTUBHBIMH PECYPCAMH, TO CBEJCHHUS O €T0 ACATEIb-
HOCTH MOTYT OBITh HCKJIFOUEHBI U3 HH(POPMAIIHOHHBIX MacCUBOB MJIH
HCKYCCTBEHHO MCKAKEHBI.

3akaH4MBasi Pa3roBOpP O BBHIMMCKaX M MH(OPMALMOHHBIX Mac-
CHBax, OOpaTMM BHUMaHHE Ha HEOOXOJMMOCTb OTCIICKUBATDH IOSIB-
JICHWE Ha PbIHKE HOBBIX CIICLHUAIM3MPOBAHHBIX MH()OPMALMOHHBIX
MPOJYKTOB M OTKPBITBIX PEECTPOB, TECTHPOBATH HOBUHKHU C IENBIO
OLIEHUTH TOJHOTY M JIOCTOBEPHOCTH COJEpIKAILECHCS B 3TUX MAacCH-
Bax WH(MOPMAIIHH.

B pamkax 3Toro peryisipHoro (a cieoBaTeNbHO, IeIernpyeMo-
rO acCHCTeHTaM WJIM MHQOPMAIHOHHOMY OTJeNy) Mpolecca BaKHO
HCKaTh U 10 MEPE BO3MOKHOCTH U HEOOXOAUMOCTH aCCUMUINPOBATD
B MH(GOPMALMOHHYIO PabOTy CBEAEHUS, COIEpPXKALIUECs B Pa3HOTO
pona yTedykax. 31ech MOXKHO YIIOMSHYTh BCE MaTepHalbl, ITyOIHKY-
fouecs: Ha caiite Wikileaks, myOnukanuu u3 apxusa 3. CHOyzAeHa,
6a3y odmopuex kommannii (Offshore Leaks, Panama Archive), ap-
XHMBBI JJIGKTPOHHOHN Iepenvcku W T.I. J[OCTOBEpHOCTh JaHHBIX
B 3TUX UCTOYHHUKAX IO ONPEACICHUIO HUKE JOCTOBEPHOCTH O(HIIN-
IBHBIX MH()OPMAIIMOHHBIX MAacCHBOB — YTEYKH 4acTo (hPMHAHCHUPY-
IOTCSl 3aMHTEPECOBAHHBIMHU JIMIIAMH UMEHHO C IeJIbI0 BBECTH B 3a-
OJy’KJIeHHE OOIECTBEHHOCTh M KYPHAIMCTOB C MOMOIIBIO 3JIEMEH-
TapHOTrO mojyiora. TeM He MeHee MH(OPMAIHIO U3 TaKUX MCTOYHH-
KOB MOXHO HCIIOJIb30BaTh B KayecTBE OJHOIO U3 CHOCOOOB
IIOCTPOEHUS, a IOPOH U MPEABAPUTEIBHON MPOBEPKHU TUIIOTES, JAXKE
€CliM TOTOM TOTpedyeTcss YTOYHEHHE CBEICHHH, COAEpKaIlnuXcs
B yT€YKaX, Yepe3 aJbTePHATUBHbIEC KaHAJIBI.

Omuyem o meponpuamuu

OTt4eTr — JOKYMEHT, cojiep Kallliil onucaHue XoAa U pe3yiabTa-
TOB BBIE3AHOTO MeponpuaTus. OTYET BCErAa COAEPKUT yKa3aHHE Ha
(hopMy NPOBENEHHOTO MEPOTPHUATHI: OTUET O XOJAE M pe3ylbTaTax
BCTPEYH, OTYET O BH3HUTE B O(UC KOMITAHUH, OTYET O PE3yJIbTarax
Tese()OHHBIX MEPETrOBOPOB, OTUYET O MOE3AKe HE KOH(PEPEHLHIO, OT-
YET O «IETCHINPOBAHHOW» MEPENHUCKE B COLIMATIBHBIX CETAX U T.II.

B 3TOM noxkyMeHTe conepkarcs yka3aHUE MECTa U BPEMEHHU
MEpOTPHSITUS, MAKCHMAIBHO OOBEKTHBHBIA paccka3 0 TOM, YTO yJa-
JIOCh YBUJAETh U YCHBINIATE, O YEM YIAIOCh JOTOBOPHUTHCSA, a TAKXKe
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KOMMEHTApUH yYacTHHKA O TPYAHOPOPMATN3YEMBIX CBEACHUAXK, KO-
TOpBIE TAKXKE YIaI0Ch COOpaTh B X0J€ MEPONPUATHS (HapuMep, ec-
M pedb uaeT o0 oTdeTe O BCTpede, TO 37eCh MOTYT COIEPIKAThCS
cBesieHHs 0 popMe OJISKIbI COOECETHUKA, MOCTYITHBIINX K HEMY I10-
CTOPOHHUX 3BOHKAaX, O6IIICM BICYATJIICHUNU YYaCTHHUKA, BIUIOTH 0O
MapKH KOCTIOMa U OpeHJja Hapy4YHBIX 4acoB).

Ecim B xozme MeponpusaTHs OBLIM IOJMY4YEeHBI (GOTO-, ayIHo-,
BHJEOMaTEpUabl, COOPaHbI BU3UTKH, 00pa3IIbl MPOTYKITUH, PEKIIaM-
HBbIC 6yKJIeTI)I " T.II., TO OHU OOJIKHBI ITPpUJIaratbCsa K OTYETY O MEPO-
TPUSTHH.

YacTo aHATUTUKY TPYIHO MOOWTHCS aKKypaTHOW IMOATOTOBKHU
OTUYCTa O MPOBCACHHBIX MCPOIIPUATHUAX, TAK KaK HEKOTOPLIC JIIOAU
UCTIBITHIBAIOT TPYAHOCTHU C BBIPAKEHWEM CBOMX MBICJIEH U HaOmone-
HUI Ha MICbME, HHOTJa UCTOYHHUK HaXOJHUTCS Ha CIHMIIKOM BBICOKOM
CTYIICHU KOPIIOPATHBHOM MEpapXWM WM MPOCTO OTKAa3bIBACTCS CO-
TPYIHUYATb.

B sTOoM citywae mocie Gecensl ¢ YYaCTHUKOM MEPOTPHATHS
MMOATOTOBKY OTYETAa MOXHO IMOPYYUTH ACCUCTCHTY HIIM CaMOCTOA-
TCJIbHO U3JIOXKUTH OCHOBHBIC ITIOJIOKCHHUA OTYUECTA, 065[3aTCHI)HO npu-
JepKUBAsCh (POPMaIBHON CTPYKTYPBHI W MCKIIOUUTENHFHO MH(MOpMa-
LIMOHHOTO TMOAX0Ja K (POpMHUPOBAaHUIO 3ITOTO JOKyMeHTa. Mmeer
CMBICII 3apaHee pa3padoTaTh CTaHAApTHBIE POPMBI OTUETA IO HAUOO-
Jee BOCTpEOOBAaHHBIM MEPOIPHUATHSAM, YTOOBI P HEOOXOAUMOCTH
MOHO OBUIO KOPPEKTHO MOCTABUThH 3aJady yJaJ€HHOMY HCIIOJIHH-
TEJII0 ¥ MOJyYUTh PE3yJIbTAT B MIPUTOAHON ISl OCIEIYIOIero aHa-
nu3a popme.

SNA (Social Network Analysis) Report —
omuem 06 ananuze CoOYyuaIbHoiX cemeil

Ceedenuss 06 oOvexme, O0OHO3HAYHO UOEHMUDPUYUPOBAHHOM
8 COYUATILHBIX CemX

PaGora ¢ conuanbHBIMU CETSMHU — 3TO POT M300MITUS IS CIie-
UaTNCTa KOHKYPEHTHOH pa3BeAKH, XOTs, 0e3yCIOBHO, HEJb3s 3a-
OBIBaTh U O JPYTHMX HCTOYHHKAX IMONYyYEeHUS WH(POPMAIUH, B TOM
Yucyie U He CBSI3aHHBIX ¢ VIHTepHeTOM.

Kak u B ciiy4ae ¢ JpyruMu OTKPHITBIMA HCTOYHUKAMH, COCTAB
U CTPYKTypa KOTOPBIX JIOCTATOYHO HEOJAHOPOIHBI, B OOJIBIIMHCTBE
ClIyYacB aHAUTHKH TPEAMOYUTAIOT CAMOCTOSATENILHO M3BJICKAThH WH-
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(opMaruio U3 COUMANBHBIX CeTed, He OBepsis 3Ty pabdoTy accu-
CTEHTaM WJIM HH)OPMAIIMOHHOMY OTIIEITY.

B pabote ¢ coumanbHBIMH CETSIMH aHAJIUTUKA TOACTEpEraeT
MHOJKECTBO TIOABOJHBIX KaMHEM, CHCTEMHBIX M CITyYalHBIX OIINOOK,
KOTOpBIE Pa3pyIIINA HE OJHY YCIIEIIHYIO Kapbepy.

1. Uadopmanus, KOTopyro pa3MeniaeT oObeKT B CBOMX IPO-
(bWITsIX, MOXKET YaCTHYHO HE COOTBETCTBOBATH MJIM BOOOIIE HE COOT-
BETCTBOBATH JIEHCTBUTEIHHOCTH, HAYMHASI C AThl POXKACHUA, 0Opa-
30BaHMs U ombiTa paboTel. OOecneunTs MpaBaoNoJ00HOCTh CBelle-
HUH, pa3MEIIeHHBIX B CONMAIBHON CETH, HE TaK CIOXHO, OCOOEHHO
eciii O0BEKT MCCIENOBAaHUS JElaeT ATO IUIAHOMEPHO WM TP aK-
TUBHOM MOJAEPKKE AOCTAaTOYHO KPYNMHOW CTPYKTypbl. PeanbHas
JUYHOCTh YEJIOBEKA M €r0 MHTEPHET-TMYHOCTh — COBCEM HE OJIHO
1 TO %e. OCTpOYMHBII MONB30BATENb ¢ HECKOJIBKUMU COTHSIMHU APY-
3¢ MOXKET IPU JIMYHOM BCTpEYE OKA3aThCSA 3aMKHYTHIM, HE OYEHb
SPYAUPOBAHHBIM YEIOBEKOM C OYEBHIHBIMH MPOOJIEMaMU B KOMMY-
HUKalU. B3auMOOTHOILIEHHS MEXY peanbHON JIMYHOCTBIO U €€ ce-
TEBBIMH OTPAXCHUSMH, B3aUMO3aBHUCHUMOCTH OTHUX JIMYHOCTEH —
MpeIMeT MHOYKECTBa CIEeNHAIM3UPOBAHHBIX HCCIEI0BaHHUM, KOTO-
pBI€ BEISIBIIIM WHTEPECHBbIE 3aKOHOMEPHOCTH Ha OOJBIIOI BHIOOPKE.
Yxe nu3BeCTHO, Kak 3(P(EKTHBHO HCIOIL30BATh COIUATLHBIE CETH
IUISL YIIPaBJICHUS! CO3HAHMEM II0JIb30BATENeH, YBEIMYMBATH OOBEM
MpoAaX WIM NPOJABUTATh CBOETO KaHAWIaTa Ha BbIOOpax. OmHako
JUTS KOPPEKTHOTO aHajm3a Mpoduisd WHAWBHIyyMa HCIOJIH30BATH
WCKIIIOYUTEIBHO Pe3yJbTaThl TaKWX HMCCIEIOBAaHUI TOKa HE Tpea-
CTaBJIAETCS] BO3MOXHBIM.

2. Hukorna He U3BECTHO HABEpHSKA, KTO HA CaMOM [€Je HUC-
MIOJIB3yeT MPOQUIH B COITUATBHON CETH | IS KakuX Iieneid. Hekoro-
pble MpoUIK CIeUUaTbHO CO3JAF0TCS AJIS MPOABIKEHHS TOBAPOB
U YCIYT, X OTHOCHUTEIBHO JIETKO MOXKHO BBLAEIHTH, H 3TO HEOOJb-
mast mpobiema. ['opa3mo cinoxxHee UMETh N0 ¢ IPOPMIIMHU, KOTO-
pble OBUIM B3JIOMAaHbI, OTAaHBl B COBMECTHOE BEICHHE HECKOIBKHX
YEJOBEK WM MPOJAHBl — B 3TOM CIIy4ae BEPOSITHOCTH JIOKHO-IIO-
JOXUTENFHOW aTpuOyIMu TPOQUISL 3HAYUTETHHO BO3PACTaeT.
Haubonee HempusaTHas W TPyAHO BBISABIAEMas OIINOKA JIOKHOHW aT-
pulyunn — oObeTUHEHUE W MOCIECIYIOMMA aHAIu3 MpOQHIeH IBYX
pasHBIX HHANBUAYYMOB. [IpencraBpre cebe Takyro CUTYaInIo: HEKO-
TOPBIA 3TOYMBIIUIEHHUK (OCTaBUM €r0 MOTHBHI 32 TpaHHIAMHU 00-
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CYXKIIEHUS) CO37aeT KOIUIO UyKOU CTpaHuilbl B ceTu «BKonTakTey,
B JpyTroil conuanbHoW cetH, Hanpumep Facebook. Eciu 3moymbim-
JICHHUK OCTOPOXKEH M HaOJromaTeNieH, MOTPaTHJ HEKOTOPOE BpEeMs
Ha MOJTOTOBKY CBOETO «MEPONPHUATH, J0OABHI HECKOJIBKHUX APY-
3el, akKypaTHO nepeHec ¢ororpaduu co CTpaHHUIBI CBOCH KEPTBEI,
TO MBI OyZ€M HOYTH YBEPEHBI, YTO UMEEM JAEJO0 C OJHUM U TeM XKe
4yenoBeKoM. M BOT B OMH NMPEKPACHBIM JEHb 3I0YMBIIUICHHUK Pa3-
MeIraeT Ha cBoell crpanmne B Facebook cBenmenusi, KoMmpoMeTHpy-
romue xkepty. HeBaxxHO, 1OCTOBEpHBI 3TH CBEICHUS WK HET. Eciun
3JI0YMBIIUIEHHUKY TIOBE3JI0, €0 MPOBOKAUS JOCTUTHET €N, a CITy-
CTSI HEKOTOPOE BpeMsl, cOOmMpas HHPOPMAITHIO U3 COITUATBHBIX CETEH,
AHAJIMTUK, BEPOATHO, 00beAnHUT nipodmis «BKontakTe» u npoduib
Facebook, xak ecau Obl OHM MpHHAAJIEKANA OJHOMY 4eJOBeKy. Pe-
3yJbTaT — HEBEPHAsl OLIEHKA JIMYHOCTH OOBEKTA, €ro JIEJI0BOI perry-
TaIK, MAaTPUMOHHAIILHOTO CTaTyca, MOJIMTHYECKHX B3TJISJIOB, YBIIe-
YEHUH U T.IL.

3. IIpocTele MHCTPYMEHTHI IPOBEPKH MPUHAMIECKHOCTH IIPO-
¢uns u coopa «ckpeITO» MH(pOpManuu (HampuMmep, uAeHTH(HUKA-
s no IP, reonokanmonnsie Teru B goTtorpadusx u BHACO) MOTYT
OBITh NOJBEPTHYTHl KaK TEXHHYECKUM, TaK U Ooiee MpOCThIM, HO
3¢ (eKTUBHBIM MaHHUITYJSIIUAM. Hampumep, oueHb MOKa3aTeNbHBINH
pe3yABTaT MOKHO TOJIyYUTh, €CIIU TIEpelaTh CBOM COTOBBIN TeneoH
C IOCTYTIOM K CTPaHHIIaM B COLIMAJIBbHBIX CETAX OJIM3KOMY APYTY, IIy-
TEIIECTBYIOIEMY Ha MamuHe. [lompocure ero Bpems OT BPEMEHH
(hoTorpadupoBaTh 1OCTONPHUMEUATEIHHOCTH, Pa3MeIaTh OT BaIIero
uMeHu ¢ororpaduu U KOPOTKHE KOMMEHTapuu. Pesynbrar: npysbs,
a TAaKXKe CKOpbIe Ha MPENNOJ0XKEHUS W BBIBOABI aHAJIUTUKU OyIyT
YBEPEHBI, YTO BBl HaXOAWTECh WJIM HAXOIMINCh HEKOTOPOE BpeMs
B mmyTemecTBud. Ecnu Bam npyr OyJaeT MHOTJa OTBEYaTh Ha BXOMS-
e Tenae(oHHbIe 3BOHKH, OH OKa)XET BaM XOPOIIYIO YCIyTy W pac-
KPBITh UTPY OYyJIET CTIOXKHEe.

OTOT cnucoK HanboJee YacThIX OMHOOK MOXHO MPOIOJKUTH,
U HEKOTOPBIX M3 HHUX MBI KOCHEMCSl moApoOHee, Korga mepeigeM
HETIOCPEACTBEHHO K aHaiuu3y mHGpopManuu. TeM He MeHee O4eBHI-
HO, YTO WUTHOPHPOBATh CBENEHUS, KOTOPbIE MOTYT OBITh MU3BJICUEHBI
13 COLMANIBHBIX CeTel, — HEMO3BOJUTENbHAs POCKOIIb. A O TOM, YTO
nro0ast nHGOpMAIs AOJDKHA MOIBEPraTbCsi KPUTUKE U NEperpoBe-
PATBCS, aHAMUTUK JOJHKEH IOMHUTH BCETA.
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Uem ynmobusl conmansubie cetn? Ilo cBoelt cTpykType mobas
collMaibHas CETh — CTPYKTypUpOBaHHas 0as3a NaHHBIX, a CJIEIOBa-
TENBbHO, WH(OpPMAIUS M3 3TOTO HCTOYHHUKA MOXKET OBITh OTHOCH-
TEJHHO JIETKO TIPEJCTaBIeHA B BUIEC TAOJMIBI WM HaOopa TabmuIl,
nojaaomuxcs GopMaaIbHOMY aHATH3Y.

HeBaxHo, Kakoii WMEHHO HWHCTPYMEHT HWCIIONB3YEeTCS TpU
coope mHPOpPMAITUN U3 COIHANBHBIX ceTell. DTO MOXKET OBIThH Ipo-
OYKT COOCTBEHHOW pa3pabOTKH, TOTOBOE MPOTPAMMHOE pEIICHHE
WM MpOrpaMMHBIN KoMIIIeKC. [ 1aBHOe, YTOOBI B pe3ysbTaTe IMOoJTy-
yuack TabJNMIA MO BCEM BBISBICHHBIM pa3jieliaM 00beKTa CO CIUC-
KOM BCEX ero Jpy3ed M MX OTKPHITBIX aTpubyToB. Ilockombky WH-
Q)opMauM;[ B COLMAJIBHBIX CCETAX IIOCTOAHHO O6HOBHHCTC51, BaXHO
Takke (PUKCUPOBaTh MaTy U Bpems (GopmupoBaHus Tadbmuiel. [Ipu-
Mep ToT0OHOM TaOIUITEI MPUBOAUTCS HIDKE (puc. 1).
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Puc. 1. [Ipumep Tabau1b! 7151 IpEACTaBICHUS JaHHBIX 00 00BEKTE,
N3y4aeMOM I10 OTKPBITHIM HCTOUYHHKAM

[IpakTuka MoKa3bIBACT, YTO MMEET CMBICT «pa30uBaTh» ATy
POXIEHHs Ha TPU HE3aBUCUMBIX NOJIsL. YacTo B mpoduisx He yKasbl-
BaeTCs JIeHb POXKIEHUS (3JIEMEHTapHas MOMbITKA CKPHITh CBOHM MPO-
(Wb OT NMIIHET0 BHUMAHUS) WIK rof (Jalie roji CBOero pokIeHus
CKPBIBAIOT MOJIOJbIC JKEHIIUHBI). Eciu neHp, Mecsll u o poXkaeHns
«CBECTW» B OAHY SYEWKY, MOCIEAYIOIINN aHalU3 MOXET OBbITh 3a-
TPYAHEH.

EcrecTBenHO, BMeCTO (haMHIMM M MMEHH JApPYra OOBEKTa MBI
Oynem BUAETH NCEBJOHUM (HHK, nickname), moa KOTOPHIM HOJB30-
BaTeNb 3apErUCTPUPOBAJICS B COLMAIBHOM CETH.

Kak nmoxaseiBaet npaktuka, B 20—40% cinyuyaeB Mmojp30BaTeNn
HCTIONB3YIOT pa3Hble IICEBAOHUMBI B PAa3HBIX COLMAIBHBIX ceTAX. Ta-
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KHM 00pa3oM, TOCTPOUB OOIIYI0 TaOJHITy IS BCEX COIMAIBHBIX Ce-
TEH, MO’KHO YBUIIETh, YTO MpOoQuiIb nonb3oBatels B Facebook u mpo-
¢wmip Toro xe monp3oBatesis B «OJHOKIACCHUKAX» BOCHPUHUMAIOT-
CSl CHCTEMOM KaK MpOo(uiIN IByX pa3HBIX MOJIb30BaTENEH.

Bes cpaBHenus dororpaduit u atpudyToB mojin3oBatens Gop-
MaJIbHO OOBEAWHUTH Ba NPO(UIS C HCIOIb30BAaHUEM INPEIIOKEH-
HOTO HMHCTPYMEHTapHs HE INPEACTaBISIETCS BO3MOXHBIM. [loaTomy
ya00Hee MoIy9aTh HECKOJIBKO TabmuIl (110 OJTHOM AJIA KaXI0H COITH-
aNbHOI ceTu), a B AajbHEHIIeM NPOBOIUTH CPAaBHUTEIbHBIN aHAIN3
y>K€ B HECKOJIBKHX (haiiIax, UMEIOIINX UICHTHYHYIO CTPYKTYpY AaH-
HBIX. AHAIU3UPOBATh COOpAHHBIC JaHHbIE MOXXHO B TaOIWYHOM
¢dbopMe WM B BHIE COIIMOTPAMM — 3aBHCHUT OT TOTO, KaKyIO 3amady
MPEICTOUT PEIINTH AHATUTHKY .

B HEKOTOpHIX ciydasx Ba)KHO, 4TOOBI CHUCTEMa MO3BOJISJIA
«cobupaTh» npoduin o arpudyTam: HampUMep, «BCE WICHBI TPyI-
IBI», «BCE COTPYAHUKH, yKa3aBIINEe KOMIIAHHIO KaK MECTO paboThD»,
«Bce Mpo(niaM, B KOTOPBIX YKa3aHO, YTO IOJb30BATENIb OKOHUYMII
OTIpEJICNICHHBIH By3 B HEKOTOPOM TOJIy» H T.II.

Xorenoch Obl HAIOMHHTB, YTO MBI €Ile He MPUCTYIIIN K pac-
CMOTPEHHMIO MHCTPYMEHTOB aHayin3a. Bce AeHCTBHA M ITOKYMEHTHI,
OIMCAaHHBIC BBIIIE, OTHOCIATCS K TOATOTOBHTENHHOW paboTe ¢ WH-
(dhopmarueii.

MBI curTaeM, 4TO aHAIUTHKY CIIEAyeT 110 BO3MOXKHOCTH JieJie-
TUPOBATH cOOP M MPEIBAPUTENBHYIO 00pabOTKy HH(DOPMAITHH CBOMM
ACCHCTCHTaM WJIM HH(OPMAIMOHHOMY OTIeNy. B To ke Bpems Bax-
HO 00eCHeUYUTh YCIOBHS, IPU KOTOPHIX CAMU aHAJUTUYECKUE 3aa4UH
HE pelrarTcs Ha dTare coopa HHPOPMAIIHH.

Tem He MeHEe OJHY 3a7ady, KpailHe BOCTPeOOBaHHYIO B TIPAK-
THUKE KOHKYPEHTHOH pa3BeIKH U CIIy>)KO 0€30IacHOCTH, MOXKHO IIO-
npoOoBaTh pelnTh, HE OTBIEKas aHAIUTHKAa OT pelleHus Ooiee
CIIOKHBIX 337a4. Peub HIET O MoKCKe CBsA3eH MEXIy IBYyMs OOBEK-
TaMH C HCIOJIb30BaHHEM, B YACTHOCTH, COLIMAIbHBIX CETEH:

— cobupaeM apy3eit oobekTa A u 00bekTa b;

— yOupaeM U3 3THX CIIUCKOB open networkers (JIUI ¢ 0AHO3HAY-
HO HM30BITOYHBIM KOJHYECTBOM CETEBBIX KOHTAKTOB), TaK KaK OHH
BHOCST cyMOYyp B HTOTOBBIN PE3yJIbTAT;

— HaKJaJIblBa€M Ha CIMCKU Jpy3eil oObekTa A um oObekta b
obme ¢unbTpel. Eciu BRIOpaHHOE BaMU IPOTPaMMHOE oOecIiede-
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HUE HE TO3BOJIIET NMPUMEHUTh PACHIMPEHHBIE (QUIBTPBI K CIIHCKY
Ipy3eil HECKONBKUX OOBEKTOB, MOKHO BOCIOJB30BAThCS MPOCTHIM
uHCTpyMeHTapueM Excel n mpoBecTu cpaBHeHHE ABYX TaOJHIl IO
CIIEIYIOIUM aTpuOyTaM MpoQuiIeii: MECTO PabOThI; TO POKACHUS;
TOPOJ MPOKUBAHMUS; (haMHITHSL.

Ecmu tak momyuwiock, 4yTo B Tabnuue Apy3ed oObekTta A
u 00bekTa b ecTh oHU M Te ke podIIH, 3amada pemeHa. Takoe Be-
3€HHE BO3MO)KHO, HO pacCUMTHIBATh HA HEro He cienyeT. [Ipucryna-
eM K cieayiomeMy mary. [locnenoBaTenbHO coOMparoTCsl KOHTaKTHI
HanOoiree ONM3KUX Mpoduiae w3 TaOIUIBI KOHTAKTOB O0OBEKTa A
n o0bekTa b (Hampumep, B Tako# MOCIEA0BATENIbHOCTH: CHavYaa co-
OMparoTCsl KOHTAKTHI JIML, YKa3aBIIUX 00Iee MecTo paboThl; MOTOM
BBIITYCKHUKH OIHOTO By3a; 0AHO(GAaMMWIBLBI U MOTCHUUAIbHBIE POJ-
CTBEHHHUKH; HAKOHELl, POBECHUKHU, TaK KaK MOJb30BaTEIN MOIJIHM HE
yKa3aTh OOIIYIO IIKOJY, BY3 HIIU MECTO CIY>KOBI B CBOUX MPOMUIIX).

B uTore Mpl BUANM BCEX MOTEHIHAJIBHBIX OJHOKIACCHHUKOB,
COCIIY>KUBLIEB, POACTBEHHHUKOB, KOJIJIET, KOTOPBIE MIPEIIIOI0KUTEIb-
HO UMEIOT CBSI3U ¢ 00BEKTOM A 1 00beKTOM B; BBISBIIsSIEM BO3MOXK-
HbIE MECTHHYECKHE M POACTBEHHBIE CBA3H.

EcrecTBeHHO, B IaHHOM CJIy4ae Mbl OTPaHUYEHBl OZHUM HC-
TOYHHKOM — COIMAJIbHBIMU CETSIMU, XOTSI, T00aBHB B TAaOJIHIILI CeTe-
BBIX KOHTAaKTOB JICIOBBIX MapTHepoB 00bekToB A u b (Hampumep,
BOCTIOJIb30BABIIICH TaHHBIMU TEX € OTKPBITBIX PEECTPOB), MBI JIET-
KO BBIH/IEM 3a PaMKH 3TOTO OrpaHHYEHHs. B HEKOTOpBIX ciydasx
HUMEET CMBICIT BOCTIONIB30BATHCS ABTOMATH3UPOBAHHBIMU PEIICHUSMU
[0 TIOMCKY B3aMMOCBS3€H, HampuUMep, TAKUMH KaK COOTBETCTBYIO-
e nHCTpyMeHTHl B « HTerpym», « CITAPK» nim BvD Pathfinder.

Heo0xoamumo o0paTuTs BHUMaHHE, YTO €CIIH:

1) perieHre 3a7aul MOKHO pa3OWTh Ha HECKOJIBKO CTAHAAPT-
HBIX OTlepanuii;

2) pe3yabTaT paboThl (popMann30BaH U OOBEKTHUBEH (HE 3aBH-
CHUT OT UCIIOJIHUTENA);

3) 3amava sBJISAETCS OCTATOYHO BOCTPEOOBAHHOW KIMEHTOM
(BpemeHHbIE W (PUHAHCOBBIE 3aTpaThl Ha pPa3pabOTKy CTaHAAPTOB
1 00y4eHHe COTPYAHUKOB MOTYT OKYITUTHCS B CPEJHECPOYHOH mep-
CIICKTHUBE);

4) baxTOp BpeMEeHH KPUTHUYEH AJISI KIMEHTa — PEe3yJIbTarT, yCTh
U TIpEe/IBAPUTEIHHBIN, JOJKEH ObITh TIOyYeH B OY€Hb KOPOTKHI CPOK
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WIH €T0 IEeHHOCTh JUIA KIIMeHTa Oy/eT HHYTOXHA, TO MMEET CMBICT
CUHNTATh TaKWe 3aJa9d MH(QOPMAIIMOHHBEIMH U pEIIaTh WX B paMKax
COOTBETCTBYIOIIUX HPOIEAYp M TpoiieccoB. [lonck oOImMX KOHTaK-
TOB 00BEKTOB A M b B colMalbHBIX CETAX — YaCTHBIM, HO ITOKa3a-
TeIpHBIA TIpuMep. Eme HeCKoMbKO MOM0OHBIX (HOpMaTU3yeMBIX 3a-
JIad Oyaer paccMoTpeHo B paszeie «lIpowsBojHbie MHOOpPMAIMOH-
HBIE IOKYMEHTBI» (c. 35).

Hatioocecm CMU

PaGota ¢ OTKPBITHIMH HCTOYHUKAMU MH(OpMAIINK, CBI3aHHAS
¢ 00paboTKo# 60NBIIOr0 00beMa HECTPYKTYPHUPOBAHHBIX JAHHBIX Ha
€CTECTBEHHOM $I3bIKE, BOIPEKU DPACIPOCTPAHEHHOMY MHEHHIO Tpe-
OyeT o4YeHb BHICOKOW KBaTU(UKAINKA HCIIOTHUTEINS, OCOOCHHO €CITH
MbI XOTHM TOJIYYHUTh PE3yJIbTaT, IPUTOHBIN IS TIOCIEIy OIS 00-
pabotku ananutukoM. Ha mnpumepe uHPOpMAIMOHHON BOPOHKHU
(puc. 2) MOKHO TIPEACTaBUTH OCHOBHBIEC NCTOYHUKH HATIOJTHEHUS Jaii-
JDKECTa, a TakKe CPEeAHUH MPOLCHT YHHKAJIbHOM MH(QOpMAaNUH IMO-
najaroie B 1alKecT.
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Wym Bce coobuenus 100% KOHTEeHTa
Daipxect \VHHKaﬂbele 10% KOHTEHTa
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630p ' 1% KOHTEeHTa
porHos ' 0,3% KOHTEH

eKoMeHAaumsa @ 0,1% KOHTEH1

7

Puc. 2. Boponka nH(popMaryy B KOHKYPEHTHOH pa3Besike
(o 1. 1O. HexnamoBy)'

! Heoicoanoe M. FO. Ananurtnueckasi passeaka juisi GusHeca. M. : Ocb-89,
2008.
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MHOTOYHCIICHHBIE 3asSBJICHUS OTCUYCCTBEHHBIX W 3alaJIHBIX
Pa3paboTIYNKOB MPOrPaMMHOTO 0OECTIEYEHHUS O TOM, YTO UM YAAJIOCh
HaKOHeIl CO3/1aTh MHCTPYMEHT, KOTOPBIH YCHEIIHO CHpaBISAETCS CO
cOopomM, 00pabOTKOM M CTPYKTypHpOBaHHUEM HWH(MOPMAINK Ha €CTe-
CTBEHHOM SI3bIKE, MATKO TOBOPS, MPESKIACBPEMEHHBI. SI3bIK SBISETCS
OJTHOM M3 CaMBIX CJIOXHBIX, €CIIH HE CAMOU CIIOKHOMU, U3 MOKa CYIIe-
cTByrOImuX cucteM. OXuaaTh NOSBIEHHE alrOpuTMa, KOTOPBIH CMO-
JKeT 3aMEHHUTh YeJOBeKa B Ipolecce paboThl ¢ OOJIBIINM 0OBEMOM
JaHHBIX Ha €CTECTBEHHOM S3bIKE, CIEIyeT He paHee, 4YeM OyJIeT co-
3/1aH UCKYCCTBEHHBIH MHTEIUIEKT.

AHanuTuky, paboTaromye TOJIFKO B 3HAKOMOM SI3BIKOBOH Cpe-
I, OOBIYHO CAMOCTOSITEIBHO COOMPAIOT CBENICHHUS M3 OTKPBITHIX HC-
TOYHUKOB. J[Jis pemeHus 3Toi 3a1a4il aKTHBHO HCIIONB3YIOTCS CIie-
[MATA3UPOBAHHBIE TPOTPAMMHEIE TPOIYKTHI, MMOWCKOBEIE CHCTEMBI
COOCTBEHHOH pa3paboTku U T.Nm. ExxenHeBHO B MHTEpHETE MOSBIIS-
FOTCSL JIECATKU CTaTel O TOM, KaK MPaBHIBHO MCKAaTh HH(OPMAINIO
B HTepHeTe, M YacTO 3TO TOJE3HBIE, MPABIIBHBIC ITyOIUKAIIH.
Ilepecka3piBaTh X HE UMEET CMBICIA, TEM 0OJee YTO B pe3yJbTaTe
KOKIbIA aHAUTUK BBIOUPAET TOT MHCTPYMEHT M MOPSIIOK PabOThI
C OTKPBITOW WH(pOpPMAIe, KOTOPBIA JIMYHO €My IPEICTaBIIeTCs
Hauboee A3pPEeKTUBHBIM.

Ho uro nenate, ecnu Bce e Hy»HO MTOCTaBUTh 3a7ady HCIIOJN-
Hutemo? Takas 3ama4a MOKET BO3HUKHYTh, HAIPUMEp, KOT/Ia Pedb
uner o cbope WHPOpPMANUKM HA HEIHAKOMOM HHOCTPAHHOM SI3BIKE
WU KOTJa y aHAJTUTHKA HET BO3MOXHOCTH TPAaTUTh BPEMs Ha TIOMCK
“H(OPMAITUHU B OTKPBITHIX HCTOUHUKAX.

Barnsg Ha mowuck MHQOpPMAUK B OTKPHITHIX HCTOYHUKAX B Ta-
KOM KOHTEKCTE MO3BOJUT OOpaTHTh BHHMaHHE Ha BOMIPOCHI, KOTO-
PBIM YacTo yAemseTcsi HeIOCTaTOYHOe BHUMaHHE B MPOoQecCHOHAb-
HOU JuTepartype.

1. Kax onpedenumbs epanuyvl ucciedyemozo obvexma uil s6-
neHus?

Curyanus, B KOTOPOH HCCIEIyEeMbIii OOBEKT WM SIBICHUE
HACTOJIBKO YHUKAIBHBI, 9TO HE TPEOYIOT JOMOJHHUTEIHHBIX YTOUHE-
HUM, JOBOJIBHO penku. [ToaTomMy 1uisl OTCEUeHUs 1IyMa JJisl UCCIEey-
€MOro 00BEKTa COCTABISICTCS CIIMCOK YHUKAIBHBIX XapaKTEPUCTHK,
IO KOTOPHIM MBI CMOKEM OJTHO3HAYHO €T0 HICHTH()HUIIMPOBATE.
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2. Kax cmpyxmypuposamv omkpvimvie UCHOYHUKU?

CTpyKTYpHpOBaTh OTKPBITHIE UCTOUYHHUKH CIIEAYET 10 CTCIICHH
JIOCTOBEPHOCTH, YHUKAIBHOCTH W BaXXHOCTU MyOJIMKyeMou WUHQOp-
Malli1 JiIsl KOHeYHOTro moTpeduTens. [Ipu aTomM ouepeHOCTh MaTe-
pHanoB 0OBIYHO OTIpeiesieTCs XPOHOJIOTHEH uX myOaukauuu. B cimy-
yae He0OXOAMMOCTH MOXKHO BBECTU JONOJHUTEIHHYIO Kiaccu]uka-
LU0 TI0 OTPAcIeBOMY HIIH JIFOOOMY APYTOMY YMECTHOMY B JaHHOM
ClIy4ae IpHU3HAKY.

3. Kaxoii hopmam 83aumooeticmaus viopams — peuterue noo
KAH0Y WU MHOJICECTNBO YIMOYHAIOWUX 3aNpOCO8?

JaHHbBI BOIIPOC HE UMEET OJIHO3HAYHOTO OTBETA, TaK Kak JIto-
00e TOTOBOE pelleHue, MpearaeMoe Ballell KOMIIaHWHU, paHO WIIN
MO3IHO MOTpeOyeT NOMOJHUTENBHBIX A0paboTok. B mobom ciyuae
Bce OyNeT 3aBHCETh OT PECypcoB, KOTOPBIMH pacrojiaraeT Balia
kommanus. YeM Oosee 3HaUMMOE MECTO UMEET JAHIKECT B CTPYKTY-
pe BBIPaOOTKH KOHEUHBIX PEKOMEHJAIINA, TeM OOoJblliee CMEIIeHUE
OyZIeT MPOUCXOANUTH B CTOPOHY YTOYHSIOIIUX 3aIIPOCOB.

4. Kax oyenums 00CMAmoyHOCMb UIU U3DLIMOYHOCMb CO-
OPAHHOU 8 OMKPLIMBIX UCIOYHUKAX UHGDOpMayuu?

Haitmxect — 310 cpe3 HHPOPMALMOHHOTO TOJA Ha KOHKPET-
HyI0 1aty B (opmare, He TpeOyIOmeM 3HAYUTEIFHOTO BPEMEHH Ha
€ro MpoYTeHUE U OCMBIcIieHre. Ecnu B maiipkecT He Momaau coObI-
THSl, Pa3BUTHE KOTOPHIX B NATBHEUIIIEM BBI3BAIO ONpEACIeHHBIN pe-
30HaHC, TO JaWKECT ompeleneHHo Hemxopabortan. Ecim ke B maii-
JDKECTE BCTPEYAlOTCs JyOIH, MaJO3HAYUTEIbHBIE COOBITHS, HEMpO-
BEPEHHBIE CIIYXH, TO B JAaHHOM CITydae HAJUIIO €r0 H30BITOYHOCTb.

5. Kak ynpocmumov nociedyiouuil aHanu3 OaHHbIx?

B nmaiimkecte Bcernma JIOJKHBI MPHCYTCTBOBAaTH CCHUTKH Ha
MEPBOMCTOYHHUKH. [loJ KpaTKUM H3JI0KEHHEM MOXKHO IOCTABUTH
Habop TATOB (aHIJ. tag — APIBIK, 3TUKETKA, OMPKa; METUTH) — METKa
KaK KJII0YEBOE CIIOBO, B 0ojiee y3KOM NPHUMEHEHHH HIASHTH(HUKATOP
IUIsL KaTeropu3alfy, OMMCAaHMs, NMOUCKA JaHHBIX M 3aJaHusl BHYT-
peHHEH CTPYKTyphl). PHCyHKH, TaOMUIBI, CXEMBI TaKXKe CIIO0CO0-
CTBYIOT aHAJIN3Y JIaHHBIX.
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Mamepuanvt 06vekma (nepsuutivie OOKyMeHmbl)
A. IlpousgooHvle ungopmayuonusvie OOKyMeHmbl

I'pamoTHO OpranuzoBaHHas paboTa ¢ WHPOPMALUEH YacTO
cama 1o cebe Mmo3BosieT (POPMUPOBATE TOKYMEHTHI, TTO3BOJISIOIIHE
PYKOBOIUTENIO NMPUHUMATh OOOCHOBAaHHBIE pellieHus. MHBIMU cro-
BaMH, IPaMOTHO CTPYKTypUpOBaHHas MH(OpManus, He MpoIleaast
JOTIOJTHUTENIFHOTO aHaJlN3a, caMa Mo cebe CTaHOBUTCS MPOAYKTOM,
BOCTpeOOBaHHBIM JIUIIAMH, NPUHUMAOMUMHE pemierne. Kazanoch
ObI, 5TOMY MyHKTY HE MECTO B pa3Jielie, IOCBSILCHHOM aHAIN3y JaH-
HBIX KOHKYPEHTHOW pa3BeIKH, HO BAKHO OOpaTUTh BHUMAaHUE MOJIO-
JIbIX CIICIMATINCTOB Ha (PEHOMEH, C KOTOPBIM JIOCTATOYHO 4YacTo
MPUXOJUTCS CTAIKUBATHCS B POCCUMCKON U MUPOBOM IPAKTHKE: HeE-
KOTOpPbIE KJIMEHTHl HACTAWBAIOT HAa CAMOCTOSTENFHOM aHaJH3€ CO-
OpaHHO¥ MH(MOPMAIIHH.

OTo ’KeJlaHWEe KIMEHTa Heo0A3aTeNbHO CBS3aHO C HHU3KUM
YPOBHEM [IOBEpHsI K aHAJUTHUKY KakK K MPO(ECCHOHATY M JaJieKO He
BCeT/Ia SIBIISIETCS CIECTBHEM €CTECTBEHHOTO JKEIaHHS KIIMEHTa KO-
HOMHTH CBOH PECYPCHI.

Jeno B ToM, 4TO, 80-nepsabix, KITUSHT IOHUMAET, YTO MPUBJICYb
K paboTe aHaTUTHKA — 3HAYHUT MOACTUTHCI C HUM TIPEIMETOM CBOETO
WHTEpeca K 00BEKTy. AHAIHTHK HE OYIIET MPOCTO «AHATU3HPOBATHY
00BEKT WM SBJICHUE, /I HETO BaKHA camMa CHTYyalus, €¢ KOHTEKCT
U TIPEABICTOPHSI; BaXKHO 3HATH, 3a4eM KIHEHTY HYXHa HH(QOpMAaIHs
00 00BeKTe W TMepes KaKUM WMEHHO BBEIOOPOM OH CTOHT. «MrpaThb»
C aHAIUTHKOM BCIIEITyI0 OECCMBICICHHO, 3TO, PABHO KaK ¥ MOIBITKH
BBOJUTH aHAINTHKA B 3a0Ny’KACHUE, YBEIHMYMBAET PUCK IOIYyYUTDH
HEKOPPEKTHBIN pe3yibTar.

Bo-6mopuix, 04eHb 4acTo pelieHne, KOTopoe MPeCTOUT MPH-
HSTh KJIMEHTY, OCHOBBIBAcTCS Ha Habope IMpeaBapUTEIbHO OTOBO-
PEHHBIX U (QOPMANTM30BaHHBIX WHAWKATOPOB (B aHIVIMICKON JIUTEpa-
Type Takhe MHIWKATOphl OOBIYHO Ha3bpiBaroTCa «(puaxkm» — flags).
Kak mpaBuiio, peus uaeT o BBIOOpE MEXIy ABYMs TOJSAPHBIMH pe-
LICHUSIMH «J1a» U «HET», IPUYEM IOJIOKHUTENbHOE PELIeHUE MPUHU-
MaeTcsl MpH OTCYTCTBHM B HWH()OPMAIMOHHBIX HCTOYHHKAX CBeJe-
HUH, KOTOpBIE MPUBOAAT OJWH WM HECKOJILKO TaKHX WHIUKATOPOB
B COCTOSTHHE «KpacHbIi» (Tak HazbiBaeMble red flags).
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K Takum penieHusM, B 4aCTHOCTH, OTHOCSTCS:

— BCE BHUJIBI MPOBEPOK — y KIMEHTa €CTh HEKOTOpasi HHpopMa-
LS, KOTOPYIO OH XO4eT mpoBepuTh. Hanbomnee pacnpocTpaHeHHbIE
BapHaHTHI: IPOBEPKa PE3IOME COUCKATENsI Ha JTare npuema Ha pado-
Ty, MPOBEpPKa yYaCTHUKOB TeHJIepa (€Cld TeHIEpHbIE MPOLEAYDHI
(hopMaNbHO TPOMHUCAHBI U COOTBETCTBYIOIUE MapKephbl BBIACICHBI
1 JOKYMEHTaIbHO 3apuKcrupoBanbl). IIpoBepkn — 0cOOBI BUA TIPO-
W3BOJIHOTO WH(OPMAIMOHHOTO JIOKYMEHTa, KOTOPBIM TOCBSIIIEHA
COOTBETCTBYIOLIAs IJ1aBa;

— mo0ble BapuaHThl uaeHTH(UKanuy (identity check). Mmen-
TU(UKAIUSA B POCCUHCKOM MPAaKTHKE pacCMaTPUBAETCA KaKk CaMOCTO-
sATeNbHas 3agada, XOTs MO CYTH 3TO OAHAa M3 (HOpM TNPOBEPOK.
Hampumep, KIMEHT 3aKiIIOYaeT KOHTPAKT ¢ HEKOTOPOH KOMITaHUEH
«A», 0 KOTOpOHl M3BECTHO, YTO OHa 3apeructpupoBaHa Ha Kurmpe
U ee PEerucCTpallMOHHBIA HOMep ###H#HH#H#H. B Poccun koMmaHuio 1o
JIOBEPEHHOCTH TMPEICTABISAET HEKOTOPBIA IOPUCT. Y BHEIIHETO KIIH-
€HTa BBI3BIBAET COMHEHHE CaMO CYIIECTBOBAHHME KOMIIAHUH «A»,
a TaKk)Ke MpaBo IOPUCTA MPEJCTABIATh 3Ty KOMIIAHHUIO B XOJIe Tepe-
TOBOPOB, €CJIM OHA CyllecTByeT. Takas 3a/1aua Jerko pa3oruBaercs Ha
Habop (GOpMaTLHBIX 3alPOCOB ¢ MOHATHBIMHA (hOPMAaTHLHBIMH WHIH-
kaTopamu: 1) uneHTHGUIUPOBATH KOMITAHHIO 110 HA3BAHUIO WM HO-
Mepy B peectpe kommanuil Kumpa; 2) moiay4duts U3 peectpa KHUIIp-
CKUX KOMITAHWUH KONHH JEHCTBYIONIUX JOBEPEHHOCTEH C IMAacCHopT-
HBIMH JaHHBIMH TPEJCTABUTENS] KOMIAHUH «A»; 3) MPOBEPHUTH Tac-
MOPT Ha JICHCTBUTENLHOCTh U CBEPUTH MACIIOPTHEIC JIaHHBIE IOPHUCTA
C TMACIOPTHBIMUA JaHHBIMH JIETUTUMHOTO TPEJCTaBHTENs (MIpencTa-
BHUTENICH) KOMITAaHMH «Ay». JleKoMImo3wmws 3amadd TpuBeiia Hac
K JIBYM BBIIIHCKaM U OJTHOMY MEPOIPHATHIO (TIpHYeM, CKOpee BCero,
CBEpKY MAacHOpPTOB BHEIIHWH KIMEHT MOXET Mpou3BecTH u 0e3
HAIIETO yJacTHs).

B-mpembux, KINEHT MOXET B34Th Ha ce0s Bce aHATUTUIECKHE
(GyHKUIMY, ecu OH 00JanaeT HeOOXOIUMBIMH HaBBIKAMH, OIMBITOM
U cBs3AMU. Takoi BBHIOOP XapaKTepeH s UIPOKOB Y3KOTO pPHIHKA,
KOTJla Y HHUX TOSBISIETCS MHTEPEC K TEeKyIIled CUTyallu U IJIaHaM
KOHKYPEHTOB.

[IpencraBum cebe, HampuMep, YTO Hall KIMEHT — OAHA W3
TpeX KOMITaHWH, MPOJAIONINX BHIKETHl Ha pBIHKE BraamBocToka
(BmpodeccroHanbHONW JTUTEpAaType BHDKET — 3TO HE TOJBKO Ha-

36



Pa3BeabiBaTENbHbIN LNKA

CTpOMKa KOMIBIOTEPHONH IPOrpaMMbl, HO M YCIOBHBIA NPOAYKT,
Ha3BaHHEM M XapaKTepUCTHKaMU KOTOPOro MOXHO IpeHeOpeyb, ca-
MO CJIOBO «BHMJIKET» IO OJHOW M3 BEPCHUN MPOUCXOAMUT OT aHTIIHUi-
CKOTO cioBocodeTanusi which it — «arot, kak ero»). Knnenrt u nsa
€ro KOHKYpeHTa JIaBHO 3HAIOT APYT APYyra, COTPYIHUKH MUTPHUPYIOT
MEXIy KOMIIAaHHSMH, PacIpOCTpaHssi HHCANIEPCKYI0 HHPOPMALHIO,
BIIAJIETbIIBl KOMIIAHWHM 3HAKOMBI W MOTYT Jaxe MOIICpPXKHUBATH
BIIOJIHE JpYyeckue cBsi3u. MccienoBaHue 1r000ro U3 ABYX KOHKY-
PEHTOB OyAeT CTOMTHh KIHMEHTY JOCTaTOYHO JIOPOTO, a aHAIUTHUKY
NOTPeOYIOTCSl ONpPEAETICHHbIE YCUINS, YTOOBl HAalTH HE3aBHCHUMBIX
OTpaciieBbIX 3KCIEPTOB, COOpATh CBEACHHS, KOTOPHIE KIMEHTY, CKO-
pee BCero, y>Ke 0TYaCTH M3BECTHHI BCIIEACTBUE CHEUU(UKH CIOXKUB-
LIelicsl Ha ero pbiHKe cuTyanuu. [lomyunts HHPOPMAIMOHHBIA cpe3
KIMEHTY OyJdeT HMHTEPECHO ISl NMPHHATHS CAMBIX 3JIEMEHTapHBIX
pelIeHuH, OT 3almycKka peKJIaMHOW KaMITaHUH JI0 Havyasia [IeperoBopoB
¢ 00BEKTOM O COBMECTHOM BBIXOJ€ B HOBBIE pernoHbl. Ecnu xe pe-
3ynbTaT MHQPOPMAIMOHHON pabOThl MOKAXETCsl KIMEHTY HerocTa-
TOYHBIM, BCET/Ia MOXXHO BOCIOJIB30BATHCA AaHATUTHUYECKUM HHCTPY-
MEHTapueM JJIsl IPOBEIECHUS COOTBETCTBYIOLIETO0 MCCIEOBaHUS, HO
OIISATh-TaKH TOJIBKO IIPH YCJIOBUH, YTO KJIUEHT 0e3 yTallKi paccKaxer
0 IIPeJMETE CBOEr0 MHTEpEca.

b. Unpopmayuonnsvie cnpasku

CrpaBka — IOKYMEHT, COAEpKaIlui CBeJeHUs U3 ABYX U 0O-
Jiee BBIIMCOK U IIPU HEOOXOIUMOCTH CBEICHUS, IOIy4YEHHbIE B X0OA€
BBIE3JHBIX MEPONPUATHI W (MIIM) U3 OTKPBITHIX HCTOYHUKOB. Kop-
PEKTHO MOJATOTOBJIEHHAs CIIpaBKa HE COAEPKUT BBIBOAOB, MPEATNO-
JIO’)KEHUU, PEKOMEHIallU{, OLICHOYHBIX CY>KICHUH U T.II.

Ha ocHoBanumM cnpaBKu KIMEHT JOJDKEH caM MPHHUMATh pe-
LIEHHE, OCHOBBIBASICH HAa COOCTBEHHBIX 3HAHUSX, OIBITE M PHUCK-
anrmeTuTe.

Jna aHanwTHKa Ba)kKHO, YTOOBI HM NPH KAaKUX YCIOBHSX HE
MIPOUCXOANIIO CMEIIEHUE TOHITHHA «CIIpaBKa» U «HCCIEJOBAHUEY,
[I03TOMY IIPHBEJEM HECKOJIBKO YaCTHBIX MOSCHEHUM.

— CnpaBka MOeT OBITh OATOTOBJIEHA TOJIBKO 00 OrpaHUYEH-
HOM BO BpEMEHH U (WJIH) IPOCTPAHCTBE OOBEKTE WM SBICHUH. JTO
YTBEPXKIAECHUE, B YaCTHOCTH, SIBJIIETCS CIEICTBUEM CIIOKHBIX B3au-
MOOTHOILCHUN MEXIYy TaKUMH MOHATHIMHU, KaK «OH3HEC», «KOMIIa-
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HUS» U «topuandeckoe juno». [lonpobuee mpobiema onpeneneHus
rpanuil o0beKTa OyIeT paccMoTpeHa B pazzaene « COBepIICHCTBYEM
aHAIIMTHYECKHUE HaBBIKKY (C. 51).

— B cmpaBke HENb3s TOBOPUTH O OIAaroHameXHOCTH OOBEKTa,
€ro AeJIOBOi pemyTanuu, GUHAHCOBOM COCTOSIHHH, OTIBITE, KauecTBE
npoayKuuu U T.1. Ecinm momoOHble OLEHOYHBIE CY>KACHUS COAEp-
JKaTcs B OTKPBITBIX MCTOYHUKAX, TO B CIPaBKE HEOOXOJUMO JaBaTh
MPSIMYIO CCBUIKY Ha UCTOYHUK WH(OpMAIINH.

— B cmpaBke Henb3si yIOMHHATh Ha3BaHUS KOPIIOPATHBHBIX
CTPYKTYp (XONAMHT, TpyIa KOMITaHWH, KapTelb U T.II.), TaK Kak, Xa-
paxkTepu3ys KOPIIOPATUBHYIO CTPYKTYPY OOBEKTa UCCIIEIOBAHUS, MBI
y’Ke MPOBOJIUM aHAIIU3 TIOTYYEHHBIX JaHHBIX.

— CrpaBka JODKHA COJIEPXKATh CCBUIKM HA WCTOYHHKU WH-
(hopMaru M ykazaHHe Ha WX aKTyaJbHOCTh M JOCTOBEPHOCTH. JTO
0CcOOEHHO Ba)KHO B T€X CIy4asX, KOrJa B CIPaBKE HMCIHOIB3YIOTCS,
B YaCTHOCTH, MaT€PHAIIbI OTKPBITHIX HCTOYHHUKOB.

— CnpaBka MOXXeT OBITh ONHOH W3 COCTAaBHBIX YacTeH WITH
MpeIBapUTEIbHBIM ITAIIOM HCCIEOBAHUS, TIO3TOMY Ba)KHO, YTOOBI
JOKYMEHT ObUT YJOOCH U peAaKTUPOBAHUS M NPOBEpKH. B naeane
nHpOpMaITMoHHbIe OJOKH (BBITUCKH, OTYETHI M T.I.), W3 KOTOPBIX
COCTOUT CIIPaBKa, JIOJDKHBI OBITH JOCTYIHBI B TEUCHHE HEKOTOPOTO
BpEMEHH I0CTIE TIepeiadt CIIPaBKU KIIMCHTY.

CrpaBka HeoOsA3aTeNbHO NpeAcTaBiIsieT co00l CyXoil U HenH-
TEPECHBIN TOKYMEHT, MACCHBHBIN TEKCTOBBIN OJIOK, B KOTOPOM HYX-
HO pa30bupaThbes J0JTHE Yachl. Mcnoiap3yss HHCTPYMEHTHI aBTOMATH-
3alUM WIH BU3yadu3Upysd COOpaHHbIE TaHHBIE BPYYHYIO, MOXKHO,
HaImpuMep, BKITI0YATh B CIIPABKH XPOHOJOTHIECKHE CXEMBI, 00beIH-
Hsisl TaHHBIE HECKOJIBKUX HCTOYHHUKOB.

Ilpumep 1. Bpemennds wxana (puc. 3).

[IpuBeneHHBIN MPUMEp BKIIFOYAET B ce0s1 JAHHBIE U3 TPEX TPYIII
MEPBUYHBIX WHPOPMAIIMOHHBIX TOKYMEHTOB: BBIITMCKH U3 HH(OpMa-
LIMOHHBIX MaCCHUBOB (BEpXH:Is UacTh cxeMbl), naixect CMU u SNA-
Report. CripaBka roroBuiack o puzudeckom jauie (00beKTe).

MO’KHO UCTIONB30BATh JIFOOBIE YCIOBHBIE O0O3HAYEHHS U CIIO-
co0bI oopMIIeHHSI XPOHOIOTHH. ECIN TpoBOAMINCE BBIC3THBIC ME-
POIIPUATHS, TO MX OAaThl U NPUHLUUINHAIBHBIE PE3yJbTaThl YMECTHO
TaKKe OTpaxarh Ha cxeme. CkakeM, MOXKHO ObUTO OBl yKa3arh, 4TO
11.12.2015 (maruuna) B 15:00 Ob11 COBEpIIEH BBIE3[ B aJIpeC TOJIOB-
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Horo oduca OOO «CoOCTBeHHBI OW3HEC», KOMMIAaHHA pabOTaeT
B OOBIYHOM peskuMe. Takum 00pa3oM, B paMKax OJHOM CXEMBI MOXK-
HO OOBEIMHUTH JAaHHBIE cpa3y M3 4YEThIpeX IPyIN NEpBUYHBIX WH-
(hopMaIMOHHBIX TOKYMEHTOB.

BpemenHas mikana, IpuUBelEHHAs HA PUC. 3, CHIeNaHa cpel-
cTBaMu aproMatusanuu B MS Visio u3 tpex tadmum MS Excel. Ectb
CHeTMaIN3UPOBAHHBIE TIPOTPAMMBI, KOTOpPBIE (hOPMHUPYIOT IOJOOHBIE
CXEMBI TOJ] K04, HO, KaKk U JII000€ TOTOBOE pEIIeHHE, TaKhe Mpo-
rpaMMBbl UCKYCCTBEHHO HAaBS3BIBAIOT TOJIH30BATETIO (JOPMAT CXEMBI,
yCIIOBHBIE 00O3HA4YEeHUS, KOMMEHTApHH, a B HEKOTOPBIX CIydasx
Ja)ke IPUBIIEKAEMbIE UICTOYHUKH.

Ipumep 2. Kapma ceazeii (puc. 4).

B cmpaBkax maHHBIE U3 BRIMUCOK M SNA-OTYETOB MOTYT OBITh
MIpeJICTaBJIEHbI B BUJE KapThl WM JEpeBa CBA3EH.

Tako# BapuaHT mojauu WHGOPMALUHN MOXKET OKa3aTbCs 0CO-
6eHHO 3(p(PeKTHBHBIM, €CIM B HAIlEeM PaCIOPSDKEHHH MMEETCs JI0-
CTaTOYHO OONBLION 00beM HeoOpaboTaHHOH HH(OpMALKH, a KIIMEHT
BBIHY’KJICH IPUHUMATh PEILICHNUE B YCIOBHUAX AS(PHULNTA BPEMEHH.

Kak u B ciIy4yae ¢ BpeMEHHOM IIKAJIO#, BbI MOYKETE HCIIOIb30-
BaTh B JIEPEBE CBs3CH M0OBIE YCIOBHBIC 0003HAUCHUS (HampuMep, Ha
cxemMe OOHMM (rakkoM o0003HaueHa JAEHCTBYIOIAS KOMITaHUS,
a IpyTuM — JIMKBUAMPOBAHHAS) BKJIIOYATh B CXEMY AaHHbBIE U3 IpY-
TUX IEPBUYHBIX TOKYMEHTOB (Hampumep, u3 naimkecta CMIN) u 1.11.

I'maBHOE — cxeMa JOKHA OBITh YHTAEMOM, COOTBETCTBOBATH
TpeOOBaHUAM, IPEABSIBIIEMBIM K HHPOPMAIIIOHHOH CIIpaBKe, a mep-
BHYHBIE TOKYMEHTBI, HA KOTOPBIX OCHOBaHa CXEMa, JOJKHBI CONEp-
XKaTbCs B TeJIe JOKYMEHTA.

Cxema Ha puc. 4 cienaHa mpu MOMOLIM mporpammbel Minjet
MindManager. DTo miaTHasi IporpaMMa, UMEIOIAsl psiA BayKHBIX JUIS
WHPOPMALTMOHHOHN U aHAIUTHYECKOH paboThl NpenuMyIecTB. Bo-mep-
BBIX, OHA TECHO MHTerpupoBaHa ¢ mpoaykramu MS Office (MoxHO
CO3/1aBaTh CXEMBbl Ha OCHOBaHHM CTPYKTYPHPOBAHHOTO JOKYMEHTa
Word). Bo-BTOpBIX, K KOXKIOMY 3JIEMEHTY CXEMBI MOXKHO TOOABHUTH
TEKCT, KOTOPBIH OyJeT AOCTYIIEH UI MPOCMOTPa U pEeAaKTHPOBAHUS
B OTIENIFHOM OKHE. B-TpeTpux, y mporpamMmsl ecTh OecruiaTHasi Bep-
CUSl IS TPOCMOTpPa JOKYMEHTOB, T.€. BCA CIIPaBKa MOXET OBITh
MpelICTaBIeHa KINEeHTYy kKak cxemMa B MindManager. Kpome Toro,
IIporpaMMa HWHTYWTHUBHO TOHATHA ¥ HAYMHAIONINM CHENHAINCT €€
OBICTPO OCBOMT.
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Pa3BeabiBaTENbHbIN LNKA

Ecnu BbI cobupaere mHGOpMAIHIO 0 KOpHOpaIusIx Macmrada
Shell win IBM, nyOnuuHOM NOJUTHKE WM OW3HECMEHE MEXKIyHa-
poaHoro macmraba, peKOMEHIYeTCsl paccMaTpuBaTh HHTEPAKTHB-
HyIO CIIpaBKy KakK OJHO W3 HamOoyiee yAOOHBIX IS KJIWEHTa pe-
LLIEHU.

Ipumep 3. Coyuocpamma (puc. 5).

Hannbie u3 SNA-oT4UeTa MOKHO IPECTABUTH KIUEHTY, B YacT-
HOCTH, B BHJIE YIPOIIEHHON COIIMOTPAMMBI, €CIIH CBEJICHHS O CBSI35X
o0bekTa ObuTH coOpanbl B Tabnuy MS Excel unu B Bamem pacro-
PSDKEHUH UMeeTcs TPo¢ecCHOHABHBIN IPOTrPaMMHBIM POIYKT C CO-
OTBETCTBYIOIINM (yHKIIOHAIOM.

VYnpoleHHble WM MUHH-COMUOTPAMMBI — yJIOOHBIH HHCTPY-
MEHT aHaju3a, HO B CHpPaBKaxX, KOT/1a MBI UMEEM JEJIO C «ChIPOW»
nHpopMaIeH, UM He Tak MPOCTO HAHTH MpUMEHEHHE.

Jeno B ToMm, 4uTO ceTb, uMmerommas 100 u 6omee y3mnoB, ¢ TpyaoM
noJy1aeTcs OTOOPa)KeHHIO Ha IeYaTH, €CNIM BBl HCIIOJIb3yeTe CTaH-
mapTtHeI dopmar A4. TIpenmookuM, 9To Il KaKIOoro KOHTAKTa
BBI TIPUBOJUTE TOJBKO TpU aTpuOyTa (Hampumep, Kak Ha WILUTIOCTpa-
LUU: TOA POXKACHHA, TOpOJ MPOKMUBAaHUSA U By3), HO €]lBa JIU BaM
ymactcsi oToOpa3uth Oonee 20—25 KOHTAaKTOB HAa OIHOW CTpaHUIIE.
Ecnu cetpb KOHTakTOB OOBEKTa JETKO IPOOHTCA HAa HE3aBHCHMBIE
CETMEHTHI, 3ajlaua MOXKET pelIaTbCsl JOCTATOYHO MPOCTO — B CIIpaBKe
MIPUBOJUTCA HECKOJIBKO COLMOTPAMM.

B nmro6om citydae BakHO, KaKM€ HMEHHO aTpuOyThl KOHTAKTOB
BBI UCIOJIB3yeTE MPHU IMMOCTPOCHUHU COIOTPAaMMBI, Belb MBI TOBOPHM
0 CTaHJapTHOM WH(POPMALMOHHOM THPOAYKTE, HEOTHEMJIEMbIMU
CBOHCTBaMHU KOTOPOTO SIBJISIOTCS MIPENCKA3yeMOCTh U IPO3PAaYHOCTb.

OO06parure BHUMaHWE, YTO HA CXEME HET caMoro 00beKTa. ITo
HeOoIbIIas XUTPOCTh, KOTOPOW XoTenochk Obl mopenuThes. Ecim
B COLIMOTpaMMe OTpPakaeTcs TOJIBKO OJUH YPOBEHb KOHTAKTOB (IIpo-
(np 00BEeKTa — MPOQUIIN €r0 «APY3€eiD»), MOKHO HE OTPaXKaTh 00b-
eKT KaK OJIMH U3 y3JO0B ceTd. J0CTaTOYHO BBIACTUTH aTpUOYTHl 00B-
€KTa — B IaHHOM CJIy4ae 3TO ObUIM OBl €ro rof poKAEHUs, By3 U TO-
poxn mpokuBaHus. Vcnonb3ys Takoil HECIIOXKHBIM TIPpHUeM, MBI n30aB-
JIieMCsl OT y37a ¢ HaumOOJIBIIMM BECOM M KIHEeHTy OynIeT mpoiie
YBUJEThH COIMATIbHBIE MOATPYIIHBI B CETH KOHTAKTOB (B MPUMEPE 3TO
BBIIYCKHUKH ATpapHOro YHUBEpCHUTeTa, xutesn Hesepnenna, BbI-
myckHuku CII6I'Y, mroam, poausmuecs B 1982 u 1966 rr.).
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Ipumep 4. Kapmol u pomoepaghuu

BriBaroT ciryyan, KOraa MMeEeT CMBICH TNPEACTaBUTh KIUEHTY
4acTh COOpPaHHBIX JaHHBIX B BUAE Teorpad)uueckoil KapThl C METKa-
Mu u (otorpadusmMu. 1o Hamboee MPOCTOe W OYEBHIHOE peIle-
HHUE, KOTOPOE JIETKO aBTOMATHU3UPYETCS C MOMOIIBIO OOJNBLIMHCTBA
CHEeLUATN3UPOBAHHBIX IPOTPAaMM HJIH, IPH HANWYHU y UCIIOTHUTEIIS
COOTBETCTBYIOIINX HAaBBIKOB U HEOOJBIIOro OIOKETa, C HUCIIOJIB30-
BanueM Google Maps API, Yandex Maps API u 1.11. [locnennee pe-
HmieHue 00JafaeT ONpeAeICHHBIM MNPEUMYIIECTBOM IIepell BCEMH
aHaJIOraMu — MOXKHO aBTOMAaTHU3UPOBAaTh U IOUCK JIOKALMH, U TOJTY-
yerne (otorpadpuu u3 Google Street View.

Ecnu xonmyecTBO aapecoB, KOTOPHIE HYKHO OTOOpa3HTh Ha
KapTe, He npeblmaeT 5—10, a MOTOK 3aIpoOCcOB Ha MOATOTOBKY CIpa-
BOK OTHOCHUTEJIbHO HEBEJIMK, UMEET CMBICI OTPaHHUYUTHCS KapTaMH
Bing mns MS Office (6ecnmatHast HagcTpoiika st Toro xe MS
Excel), a hororpaduu cobpars u BCTaBUTH B JOKYMEHT BPYUYHYIO.

PesroMupys HeOombIIOE OTCTYIIIIEHUE O HauboJee pacupocTpa-
HEHHBIX CIOCO0axX BHU3yalHM3allMH JAHHBIX, XOTEJIOCh ObI 0OpaTHTH
BHUMaHHWE YUTaTeNled Ha HEOOXOOMMOCTb MPUACPKUBATHCS CIEAY-
FOLINX MIPABUIL:

1. Ecnu BBI UCTIONB3yeTe B CBOMX CHpPaBKaX HHCTPYMEHTHI BU-
3yalu3aluy, He OTCTyIaiTe OT COTIacOBaHHBIX CTaHAAPTOB. Y CIIOB-
HbIe 0003HAaYCHUS], HICXOAHbIE TaHHbIE, BHEIIHEE 0(OPMIICHHE JOJIK-
HBI OBITH YHU(HUIMPOBAHBI UL BCEX BUIOB U BAPUAHTOB CIPABOK.

2. N36eraiiTe mpaBuia «BU3YyaTU3UPYH BcCe». UpesMmepHoe
yBJIe4eHHE OECCMBICICHHOW TIpauKoil MOXXET O0OECLEHHTH IOKY-
MeHT. IloaTomy, pa3pabareiBasi cCTaHAApT CHpPaBKHU, cTapaiitech cre-
JaTh ee, B YaCTHOCTH, 00pa3IoM XyA0KECTBEHHOTO BKyca M CTPOTO-
cru. KiumenTty BakHa WHQOpManus, a He Balld HAaBBIKK PaOOTHI
C MOJIHBIMHU NPHJIOXKEHUSIMH H IPOTPaMMHBIMH MIPOAYKTaMHU. XOpO-
110, €CJIM CXeMa ITOMOTaeT KIIMEHTY OBICTpee pa3o0paThecs B TOM, Ka-
KM€ MMEHHO JAaHHBIE COJIEp)KaTcs B JIOKYMEHTE, €ClU K€ CXeMa —
MIPOCTO KapTUHKA M HUYEro 0osee, TO HyKHO YTO-TO MEHSTh B CTaH-
JapTe CIIPaBKH, MOXKET ObITh, (POPMHUPOBATH MTOJCTAHAAPTHI CIIPABOK
W OroBapHBaTh, B KaKMX UMEHHO CUTYalUsSX HCIOJIb30BaHHE TOTO
WM MTHOTO MHCTPYMEHTA BU3YyalIH3alu OyJeT YMECTHO.

3. MadopManmoHHbIe CHPaBKU IOJDKHBI TOTOBUTHCSA OBICTPO.
Ecnu Ha 1O, 4T0OBI COOpaTh 0a30BbIE MHPOPMALMOHHBIE JOKYMEH-
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TBI, TpeOyercss 1-2 nHSA, HENMb3s TPATHTh HEAENo0 Ha odopmieHue
HUTOTOBOTO pe3yjbTaTa. AHaIM3 MHGOpPMALWU elle BIepead, U Ha
JTare MOArOTOBKM CHPABKU TJIABHOE MPEACTABUTH yJO0OUHTAEMBbIH
(hopMabHBII TOKYMEHT B KpaT4alIliie CPOKH.

B. Jlocve

OauH U3 BapUaHTOB CIIPaBKU MO (PU3UYECKOMY JHILY, TIO3BO-
JSIOMUN COCTaBUTEL OOIIee MpeacTaBicHue 00 WHAMBHAyyMe. Kak
MIPaBUIIO, TOCHE TOTOBUTCS I HHPOPMAITMOHHON TTOIEPKKH TIepe-
TOBOPOB U MOKET TaK)KE MCIOIb30BaThCA KaK MPUIIOKEHUE K HCCIIE-
noBanuio. Kak u cripaBka, J0Che HE COJEPKUT BHIBOJOB, MPEIION0-
’KeHUM, peKOMEHJAlNNA, OEHOYHBIX CYXACHUHN U T.II.

I Ilposepxka

HyxHO mpu3HaTh, YTO CIIOBO «IOBEpKa» B KOHKYPEHTHOU
pa3Be/ike HCMOJb3yeTCS B OYCHb HIMPOKOM KOHTEeKcTe. Jlaxke B TO-
MyJIAPHBIX JICTCKTUBHBIX CepHaliaX, TJIe CIICHAPHUCTHI MBITAIOTCS
MMUTHPOBATh pe4Yb U CTEPEOTHIIHI TOBEACHUS MOJUIICHCKUX U CIie-
JIOBaTeJIeH, 4acTO MOYKHO YCIIBIIIAThL O€CCMBICIICHHBIN Habop ¢pa3,
tuna «K Ham mpuiren 4YegoBeK, HYKHO €ro IPOBEPHUTh, IOMO-
xkeib?y. [IpeacraBnseTcss BEpOATHBIM, YTO 3/1€Ch MPOU3OILIO CMe-
NICHUE BYX MOHATUH «IIPOBEPKa» U «IIPOOUBKAY.

CroBo «mmpobuBKa» — MpodhecCHOHANBHOE MOHIICHCKOE apro
U 03HAYaeT «HABOJWTH CIpaBKmW». Kak mpaBuiio, «nmpoOHUTh» — 3Ha-
YUT TMPOBECTH (POPMAIBHBIA MOUCK 00BEKTa B MH(POPMAIIMOHHBIX
MaccuBax M (MHOTA) B OTKPBITBIX HCTOYHUKAX. «[IpoOUBATE» MOXK-
HO BCE€ YTO YI'OJHO, OT YeJIOBeKa M (UPMBI 10 KBApTUPHI, TeiedoHa
u HoMepa aBTomoOmis. «[IpobuBka» momkHA OBITH cAelaHa B KpaT-
Yallue CPOKH, MOXKET HE UMETh JOKYMEHTApHOH (OPMBI U JOMyC-
KaeT, B YaCTHOCTH, YCTHBIN JOKJIaa O pe3yibTarax paborel. Ecnm
KJIMEHT 00pallaeTcs K BaM ¢ MPOChOOH «IIPOBEPUTH» YEIOBEKA WIIH
KOMIIAaHWIO W TPH 3TOM HE YTOYHSET, YTO MMEHHO U 3a4eM HYKHO
«IPOBEPUTH», TAKON KIUEHT OOBIYHO OXHIACT MOJYYUTh JOKYMEHT,
CoJieprKaIlui CBEJICHUS U3 JIByX W 00Jiee BHITUCOK M IPU HEOOXOIH-
MOCTH CBEJICHHS, IOJyYEHHBIE B XOJE BBIC3THBIX MEPOIPHUSTHIMA
U (WIH) U3 OTKPBITHIX HCTOYHHUKOB. [Ipolie roBops, TAKOMY KIIUEHTY
HYy’KHa Ballla CTaHapTHas CIpaBKa.
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Crapasicb COXpaHATh OOTaTCTBO PYCCKOTO SI3bIKa, MBI OyJemM
Ha3bIBaTh «IPOBEPKAMH» TOJBKO JCUCTBUS U JOKYMEHTHI, KOTOPhIC
JNEHCTBUTENBHO SIBIISIIOTCS TMPOBEPKAMU B TOCYAAapPCTBEHHBIX CTPYK-
Typax, OTKyJla 3TOT TEPMHH U IEPEKOUEBAN B TPAXKIAHCKUI 000POT.

Cyl1iecTByeT MHOMKECTBO CaMbIX Pa3sHOOOpPa3HBIX (GopM mpo-
BEPOK, HO UX OOIUMH MPU3HAKAMU SIBIISFOTCS:

— HaJM4Yue CBEJICHHUM, MPEIOCTABICHHBIX KIMEHTOM WM CO-
OpaHHBIX B XOJI€ COIVIACOBAHHBIX C 0OBEKTOM BBIC3IHBIX MEPOIIPHSI-
TUH, KOTOPBIC HY>KHO MTPOBEPHTH;

— HaJM4Yhe BHYTPEHHETO WJIHM MPEIIMHCAHHOTO PEryNsaTOpaMu
CIMCKa MPU3HAKOB, HA OCHOBAaHHUU KOTOPHIX MOJKHA MPOBOAMTHCS
MpoBEpKa.

[IpoBepkn MOXHO YCIIOBHO pa3JeliuTh Ha CJCIYIOIINe
IPYIIIIBL

— Ungpopmayuonnvie npogepxu. K 310ii TpyImne mpoBepok oT-
HOCSITCS, B YACTHOCTH, MPOBEPKH, HE TPEOYIOUIUE OT HCIIOTHUTENS
HABBIKOB, BBIXOIAIINX 32 PAMKH WHPOPMAIMOHHON 1 6a30BOi aHa-
JUTHYECKON PabOTHI.

— Ilposepra menodepnoii 3asexu. Kommnanus chopmupoBaia
TpeOOBaHMs K YJYaCTHHKAM KOHKypca, coOpalia TEHICPHBIC 3asBKH.
B xoze oueHKM NpeaioKeHuil TPOBOAUTCS TOJNBKO IIPOBEPKA JOCTO-
BEPHOCTH CBEIICHUH, MPEIOCTABICHHBIX YYaCTHUKOM KOHKYypCa.

— IIpogepka noanomouutl U NOOIUHHOCIU OOKYMEHMO8 Npeo-
cmasumenss KOHMPA2eHmda, NOONUCHIeAIOuje20 KOHmpaxkm. 31ech
MOYXHO TOBOPUTH 00 HMCKIIOYHUTENFHO HH(OPMAIMOHHBIX 3a/1a4aXx,
TaKWX KakK MpOBEpKa JCHCTBUTEIHLHOCTH MACHOPTa, U O MPOBEpKax,
TpeOyomux crernuduIeckux MpodecCHoHaTbHBIX HAaBBIKOB — T'pa-
(donoruyeckasi 3KCIEpPTU3a, MPOBEPKa JTOCTATOYHOCTH MOITHOMOYHN
JOBEPEHHOTO JIHIa JUIS TOAMUCAHUS KOHTpakTa (OOBIYHO JenaeTcs
FOPUCKOHCYJIBTOM) U T.II.

— Ilposepra pesiome compyOHuKa Ha smane CO2NACOBAHUS
KaHouoamypwvl u (uiu) npuema na pabomy. Ha Temy nmpoBepok couc-
KaTeJel HalMCaHbl TOMA CHEIHaIbHON JINTEPATyPhI, U 3/1€Ch MBI HE
OyZeM rOBOPHUTH O HUX MOAPOOHO.

OOBIYHO CHJIAMU COTPYJAHHUKOB KOHKYPEHTHOW Pa3BEIKU HJIH
CITyO0BI Oe30macHOCTH (B 3aBUCHMOCTH OT IIEJIei M 3a7ad, a Takxke
OT OpraHW3alOHHO-IITATHONW CTPYKTYPhl aHAJTMTHYECKOTO II0/Ipa3-
JIeTICHNs]) TIPOBOJIMTCS MPOBEPKA JEHCTBUTEIBHOCTH JHUIJIOMOB 00
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00pa30BaHNH, CBEACHUN O MPEABIAYIINX MecTax paboTbl, Oepyrcs
BBINKCKU O COUCKATENE U3 OTKPHITHIX PEECTPOB, HHOTA COOUPAIOTCS
OT3bIBBI OT HpeApIAyIIuX paboTtomarteneil u ¢gopmupyercss myOany-
HBIH Tipoduite couckarens. JJIT HEKOTOPHIX BaKaHCHHA TaKkkKe HEoO-
XOAMMO TIPOBOIUTH NPOBEPKY COUCKATEISI C MCIOJIb30BAHHEM HH-
CTPYMEHTOB ICHUXO(HU3HOJIOTHUECKUX HCCIECNOBAaHUM, HampuMep
nonurpada, HO Takas MpoBepka TpebyeT crneuudpuueckux mnpogec-
CHOHAJIbHBIX HAaBBIKOB, a caMma JEATEJbHOCTh MOJUrpadooros
B OOJIBIIMHCTBE CTpaH JuueH3upyercs. [IpakTuueckn Bo BceM Mupe
MPOBEPKU COMCKATeJeH pEerJaMeHTHUPYIOTCS 3aKOHaMH O 3alluTe
MEPCOHANBHBIX JAaHHBIX, 3aKOHAMH O TPYyJAE€ U MPOYUMH HOPMATHB-
HBIMU aKTaMH, TpeOOBaHUsI KOTOPHIX HE YHHU(HUIHUPOBAHBI, YTO BHI-
3BIBA€T ONpENeNeHHbIE TPYIHOCTH, €CIIHM BIPYT BO3HUKAeT HEO00XO-
JMMOCTh MPOBEPUTh WHOCTPAHHOTO CIICIUAJIICTA Ha dTalle mpuemMa
Ha paboOTy B OTE€YECTBEHHYIO WJIH 3apyOekKHYIO0 KOMITaHUI0. Bot He-
CKOJIbKO MHTEPECHBIX U MOKa3aTeIbHBIX IPUMEPOB:

a) IpU TpUEME COTPYAHHWKAa B HOBO3EJIAHJICKYIO KOMITAHHIO
HeJb3d COOMpATh OT3BIBBI O COMCKATEse, €CJIM KOHTAaKTHbIC NaHHBIE
peKoMeHzaTeNel He yKa3aHbl coucKaTeneM B pestome. JItoOble cBe-
JeHUs, TIOJyYCHHBIE OT APYTUX IpeACTaBUTENEH NpeablIyIux pado-
ToJatesneld, He MOTYT OBITH JIETaJbHO HCIIOJIB30BAHbI JUIS MPHHATHS
peuieHus o HaiiMe;

0) cBelleHHsI O MPUBJICYCHUH COMCKATENS K YTOJIOBHOM OTBET-
crBeHHOCTH B CLIIA MOryT OBITH MOJTyYEeHBI U3 OTKPBITHIX PEECTPOB,
a B Poccun u OonpIIMHCTBE CTpaH MHpa — TOJBKO JMYHO WIM MpPU
MPEIbsBICHUU B TOCYAapCTBEHHbIE MH()OPMAIIMOHHBIE EHTPHI J0-
BEPEHHOCTH OT COWCKATeNs, a BOT B MakeIOHHM TaKylo CIpPaBKy
MOJKET MOJIYYHUTh TOJIBKO COUCKATENb U HUKTO JIPYTOM;

B) ctpaHbl EBpOMEI 10 CHX TIOp HE MPUILIA K €IUHOMY MHe-
HUIO, MOKHO IJIM OTKAa3bIBaTh COUCKATENIO B 3aHSATHH BaKaHTHOM
JOJDKHOCTH Ha OCHOBAHWH CBEJICHHH, COAEPIKAIINXCS HA er0 CTPaHU-
[[aX B COLMANBHBIX ceTsix. B ['epmanun vamie nmpuHuUMamuch perie-
HUSI B [I0JIB3Y paboTonaresst, B Hunepnannax — B mojab3y COUCKATES.

— Ilposepxa konmpazenma Ha smane 3aKI0YEHUs KOHMPAKMA.
Bounbirast u ciioxHast TeMa, KOTOpast UMeeT OTHOIICHHE U K yIpaBlie-
HUIO PUCKaMH, U K TPOLEAYyPaM JOJKHOM OCMOTPHTEILHOCTH (ABIO
JWITHIDKEHC), ¥ K KOMIUIAGHC (COOTBETCTBHE ACATEIBLHOCTH KOMIIa-
HUM TpeOOBaHHSAM 3aKOHOJATEIbCTBA, OTPACICBBIM W JTHUYECKUM
crangaptam). B Poccun Hanbonee momyiisipHa MpoBepKa KOHTpareH-
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tatio 130 (pansie 65110 109) mpusnakam ¢pupm-onHonHeBok. CtaH-
JapT NpOoBepKH (POpMHUpPYETCsl HA OCHOBE CIHMCKA MPU3HAKOB, 10 KO-
TopeiM @HC PO moxeT mpu3HaTh KOHTpareHTa GpupMon-OaHOIHEB-
KOH, W HMH()OPMAIMOHHBIM OTIEIOM IPOBOAUTCS OIEHKAa HOBOTO
KOHTpareHTa Mo KaXJoMy WIH OOJBIIMHCTBY M3 3THUX NPHU3HAKOB.
HcTouHMKOM IaHHBIX MOTYT OBITH Kak 0a30Bble MH(POPMALIOHHBIE
JOKYMEHTBI, TaK M MaTepHajbl, IPELOCTaBICHHBIE KOHTPAr€HTOM.
[IpoBepKku KOHTPAreHTOB MPOBOJATCS OOJBITMHCTBOM PabOTAONINX
POCCHICKHMX KOMIAHMM M MOTYT paccMaTpUBaThbCs: a) KaK 4acTh
KOMILJIACHC-TIPOLIEYP, TaK KaK MOJOOHBIE IPOBEPKH PEKOMEHAOBA-
Hbl TOCYNAapCTBEHHBIMH CTPYKTypamu,; 0)KaK 3JEMEHT CHCTEMBI
yHpaBiIeHNUsS HaJOTOBBIMH PHUCKAaMH, TaK KakK MpPHU BBISBJICHUU HaJo-
TOBOW MPOBEPKOI CHENIOK KOMIIAaHUU ¢ (HUPMON-OJHOAHEBKOH KOM-
TIAaHUHM MOTYT OBITh TOHAYNCIIEHBI HAJIOTH; B) KaK OY€Hb (hopMabHAS
U orpaHnveHHas ¢popma apto aunumkeHc. Takxke B Poccun otHOCH-
TEJILHO TOMYJIIPHBI HOMHHAJIBHBIE «IPOBEpKH Ha adduampoBan-
HOCTB», IPOBEPKU OJArOHAAEKHOCTH KOHTPAareHTa U T.N., HO TOA
HaIlle OTpezesieHNe MPOBEPOK OHM HE TOMAAaT U OyIyT paccMoT-
pensl B pazaene «[Ipuctynas k ananuzy» (c. 49). Kpome Toro, oueHs
BaXHO DAa3leNATh INPOBEPKY KOHTpareHTa Ha 3Tale 3aKII0ueHHs
KOHTPAaKTa, MPOBEPKY CAMOT0 KOHTPAaKTa U MPOBEPKY COBEPIIAEMOM
cIeNKH. DTO MPOBEpKa TPEX COBEPILCHHO Pa3HBIX 00BEKTOB. B mep-
BOM ClIy4ae Mbl TOBOPHM O BBICTYNAOLIEM OT UMEHH KOHTpareHTa
IOPUINYECKOM JIMIIE M €r0 MPU3HAKaX, BO BTOPOM — O JIOKYMEHTE,
€ro MOJUIMHHOCTH, IOPUANYECKONH TPaMOTHOCTH M T.II., B TPETHEM —
0 CyTH COBEpIIAEMOI Oonepanuy, HaTUYUU WM OTCYTCTBUU B TaKOH
Olepanuy KOMMEPYECKHX, KOPPYNLUHUOHHBIX M IPOYUX PHUCKOB.
B Toif miu uHON (popMe mpoBepKM KOHTPAreHTOB Ha 3Tarle 3aKioye-
HUSl KOHTpPaKTa SBISIOTCS YacCThIO €XKETHEBHOH pabOThI KOMITaHHIA
10 BCEMY MHpY.

— Komnnaenc mpITatoTcs mpeuiarath npodeccnonaabHbIe I0pPH-
CTBI, OM3HEC-TPEHEPHI U Ja)Ke MpoBaiiaepbl HHYOPMALMOHHBIX Mac-
CHBOB, IPHYEM BCE OHH BKJIIBIBAIOT COOCTBEHHBIH CMBICII B 3HAUCHHE
CJIOBa «KOMIUTaeHC». Hanmpumep, eciay KIMEHT TOBOPUT, YTO OH XO-
YeT «IPOBEPUTH COMCKATEN», HO HE MPEJOCTABIAET Pe3loMe U pas-
pelIeHne COUCKaTeNs, TO 3TO He IPOBEpKa, a CIpaBKa WM JOChE.

I'panunia Mexay crnpaBKOH M MPOBEPKON TOCTATOYHO OYEBU/I-
Ha. Hanbonee BocTpeOOBaHHBIMU U TMOMYJISIPHBIME (JOPMaMH HPOBe-
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POK ABJIAIOTCA «IIPOBCPKa KaHAWIAAaTa Ha dTale npueMa Ha pa60Ty»
" KIIPOBCPKA IOPUANYCCKOTO JIMIIAa HAa 3TAIIC 3aKIIFOUCHUS KOHTPAKTa».

Dopma 0oKymeHmos

Kaxnaplii 13 ONMCaHHBIX JOKYMEHTOB OBITH MPEICTaBICH
B KPaTKO#M WK mpenBapuTenbHOl (opme (KpaTKuil oT4eT, mpeaBa-
PUTENBHOE HCCIENOBaHME, KpPAaTKOE AHAIMTHYECKOE 3aKIIOUEHUE,
KpaTKoe JOChE M T.II.).

Ilog cnoBOoM «KpaTKuil» MbI IMOAPA3YMEBAEM «COKpAILECH-
HBII», BBITIOJIHEHHBIH B C)KaThle CPOKH WM C HEAOCTAaTOYHBIM IS
JOCTHKEHHUS ONITUMAIBHOTO PE3yJIbTaTa OI0KETOM.

YrotpeOiasisi CIIOBO «IIpelBapUTEIbHBINY), MBI UMEEM B BUIY,
YTO MOJyYEHHBIN pe3yabTaT OyIeT MOo3/{Hee YTOUHEH WM JOMOIHEH.
EcTecTBeHHO, €ClTM KJIIMEHT OTKa3bIBAETCSA OT NMPOJOIHKEHUS MIIH T10-
Jy4eHHBIH pe3yJbTaT €ro MOJHOCThIO yCTpauBaeT, TO padoTa Hpu-
OCTAHABJIUBACTCSL.

[puctynas k aHam3y — ot paboTbl ¢ MHYopMaLmen
K MepBoMy UCCeJOBAHMIO

Ecnu B xHUTE, MOCBSIEHHON KOHKYPEHTHON pa3BelKe, MOsB-
JSIETCS CJIOBO «aHANM3», YUTATEIb OKUAAET YBUIETh 3HAKOMbIE WH-
crpymertel SWOT, STEP/PEST-anamu3, marpuirty BCG, mozens
nsaty cun [loprepa, ctpaternyeckue kaptel BSC u T.11.

KoHneuHo, yMeTh NpaBUIBHO HMCHOJIB30BaTh 3TH IOMYJISIPHBIE
1 Mo0uMbIe  OOJIBIIMHCTBOM AHAIWTHUKOB WHCTPYMEHTHI MOYXKHO
1 HY>KHO, HO B TO JK€ BpeMsI He ClIeIyeT UX adCOIOTU3UPOBATh U TIPH-
MEHSTHh MEXaHMUYECKH, KaK CBOCOOpa3Hyl0 HUTh ApHagHbI, KOTOpas
BCEerJa BBIBEIET BAac U3 JAOMPHUHTA U NMPHUBEIET K PEIICHUIO JTH000M
AQHANIUTUYECKOU 3a1a4Hu.

HyXHO mMOMHUTB, 4TO Ul KJIMEHTA €ro 3ajaya BCETAA YHH-
KaJbHA, KAK YHUKAJIBHBI BCE JIIOAW M KOMIIAHUH, BCE JKU3HHU U CyIlb-
Obl. VICKyCCTBEHHO «3aroHATH)» 3a[ady KIHEHTa B TOTOBYIO MOJIEINb,
mpeiaraTb CXeMy WIM KJIMIIE — 3HaYUT )KECTOKO OOMaHyTh O)KHJa-
HUS KJIMEHTa B CaMOM Hadane paboTbl. 3/1eChb NPOXOIUT OYEHb TOH-
Kasi TpaHb MEXIy TEM YYBCTBOM YBEPEHHOCTH W KOMIIETEHTHOCTH,
KOTOpOE BCerJa BhI3bIBAeT MpodeccroHans co CBOUM ONBITOM M 3Ha-
HUSIMH, 1 HEOOXOAUMOCTBIO HHANBUAYAIBHO MOJXOIUTH K PELLICHHUIO
3aJauy KJIMCHTA.
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I'panuya mesicoy ungopmayueri u aHATUMUKOLL

Ecnu mocke mnm pacmmpeHHas NMPOBEPKa B CaMOM JIy4IlIeM
clIyyae — MIpPOCTO AaKKypaTHO IPEICTaBICHHBIE CBEACHUS U3 He-
CKOJIPKAX MCTOYHHKOB, TO AaHATUTUICCKUAN TPOEKT — ATO Mpodeccu-
OHAJILHBIN B3I HA POOJIEMyY KIIMEHTA MM O0BEKT MCCIICIOBaHMS,
BKJTFOYAIONIHIA B ce0si TOMUMO HH(OPMAIUH ellle U CPaBHUTEIbHBIH
aHaM3 JAHHBIX M3 Pa3HBIX HCTOYHWUKOB, JIEMEHTHI IKCHEPTHOTO
ananuza, HUMINT; B psze ciaydaeB OpUXOJUTCA UCIOIb30BaTh UH-
CTPYMEHTHI aHaJIN3a OOJIBIINX MAaCCUBOB JAHHBIX, POTHOCTUYCCKHE
MOJIEJIH.

HUMINT (human intelligence) — 310 mosydeHue pa3BeabiBa-
TENBHON WH(pOpPMAIMH HEMOCPEACTBEHHO OT JIIOJeH. ATeHTypHas
pa3Beaka takxke apiugercs yactbio HUMINT. K HUMINT-TexHomno-
THSIM OTHOCSATCS OTPOCHI, COIMANBHBIN HHKUHUPUHT, 3alleTeHINPO-
BaHHBIE Oece b, KOHCYJIbTAIINH, HHTEPBBIO U T.1. EcTecTBeHHO, ITpH
MIPOBEJICHUH HCCJIECIOBaHMi OW3HECa WCIOIb3yeTCs JJIEMEHTHI (u-
HaHCOBOTO aHaliN3a, OM3HEC-MOJIeIMPOBAHUS U JIP.

Taxke aHAIMTHUKH YCHENIHO PEIaroT 3aJadd IO BOCIOJHE-
HUIO POOETIOB B CBEICHUAX, COMIEPKAIUXCS B UCTOUYHUKAX, TTpesa-
ras KIIMeHTY 3aKOHYEHHOE BHJIEHHE MPoOieMbl, pakToB OHorpadum,
BapUaHTOB pemieHus U T.11. [[0CKONbKY aHAIMTHK BBIHYKJICH Ha CBOM
CTpax M PUCK UHTEPIPETUPOBATH COOPAHHBIC CBEICHUS, AaHATTUTUYC-
CKHE HCCIIeIOBaHUS ObLTU M OCTaHYTCS aBTOPCKUM Mpoaykrom. Mc-
cleys OJHY H Ty Ke Mpo0iieMy, KOMITAHUIO HITH (PU3MUYECKOE JIUIIO,
JIBa aHAINTHKA MOTYT MPUUTH K Pa3HBIM BBIBOJIaM, KA4€CTBO M IIpa-
BHJIBHOCTh KOTOPBIX 3aBHCHUT OT KBaJTU(UKAIUH, OIMBITA W IIHPOTHI
Kpyro3opa ucnoiauteis. OIHAKO HAIIOMHUM, YTO PEIIeHHE BCeraa
MIPUHUMAET 3aKa34YMK HMCCIIECIOBAHUS, TOCKOJIBKY y HET0, ITOMHUMO
MPOJYKTa aHAJIMTUKOB, UMEETCS, KaK MPaBUIIO, HHPOPMAIIUS U3 COO-
CTBEHHBIX UCTOYHHKOB (OCOOEHHO XapaKTepHO 3TO JJIS BBICOKOIIO-
CTaBJICHHBIX 3aKa34MKOB, JOIMYIICHHBIX K HUCTOYHHUKAM, HEIOCTYTI-
HbIM aHAJIUTUKY B MPUHIIMIIC).

Intelligence Community Directive #205 (16.07.2008), n. 4:

KayecTBeHHbI aHanu3 faHHbix Tpebyet, YTobbl aHanuTUKA NoaaepxuBani
LUMPOKYIO CeTb KOHTAKTOB CO CreLpanicTaMmm B pasninyHblx 0Tpacnsx (kak rpaxaaH-
CKUMM, TaK 1 BOEHHbIMM) Ha TEPPUTOPUN CBOErO rocyfapcTa u 3a pybexom. AHa-
TIUTWKA BOIMKHBI BXOAMTb B NPO(ECCMOHaNbHbIE accoLuaLmn, CoK3bl 1 knybbl, 4To-
Obl 0BecneymnBaTb MakcUManbHO adEKTUBHBIA 0OMEH 3HaHUAMM 1 MHAOPMaLWet
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C Korneramm CBOeI OTPaciu; OTCNEeX1BaTb HOBbIE MOAXOAb! M PELLEHMSs, UMetoLLre
OTHOLLIEHME K aHanu3y passefaaHHbIX.

AHanuTUKM JOMKHbI aKTUBHO MCMOMb30BaTb AaHHble, cobpaHHble 3Kcnep-
Tamu:

— OnpeAensTb, 4TO UMEHHO Heobxoanmo y3HaTb 06 06bekTe MccresoBaHms,
1 MCMONb30BaTh BCE JOCTYMHbIE UCTOYHWUKA UHCDOPMALIMW ANS MOMyYeHns OTBETOB
Ha CBOM BOMPOCSI;

—VMeTb [OCTYN K MHEHWsIM BegyLiux SKCnepToB B ntoboit n3 oTpacnei
3HAHUI;

— MOCTOSIHHO MOAAEPXMBATL M Pa3BMBATb KOHTAKTbl C 3kcnepTamu, obnaga-
IOLUMMM YHUKANBHBIMIA 3HAHWSIMK, OMbITOM, JOCTYNOM K MHOpMaLmMn Win 0cobbimM
MHEHWEM.

AHanuTMKaM [OMKHAa OKa3blBaTbCH BCECTOPOHHSS NOAAEpXKa (MMeroTCs
B BUAY [pyrve OTAENbI U ynpaBneHns) Ha aTane cbopa MHGopMaLMK 13 KOHULEH-
LiManbHbIX MCTOYHWKOB.

B 0653aHHOCTI aHaNWUTUKOB He BXOAMWT NPOBEAEHWE OonepaLyi Nog NpukpbI-
TheM. B xofe KOHTaKTa C BHELLHUMM 3KCEPTamMu OHW OTKPLITO Ha3bIBAKOT CBOK Op-
raHM3aLmio U He CKPbIBAIOT Lienem CBOWX BOMPOCOB.

<..>

Llenb aupektusbl Ne 205 — nepecMoTpeTb CROXMBLLYIOCS NPaKTUKY ynpasne-
Hus National Intelligence v nepeiTin OT MHAOYKUMOHHOMO MeToAa paboTsl, korga Bech
00beM [aHHbIX, cOBpaHHbIX Pa3BeaKON, aHanM3npoBancs «Ha MecTax» KOMaHmoW
LWTATHbIX a@HANWTUKOB, K MPOAKTMBHOMY COOpY WH(OpMaLWKM, OCHOBAHHOMY Ha
NpeanonoXeHUsX, 1 NpeaBapUTENbHOM aHanuae MHGopMaLmMn U SKCNEPTHOM OLeH-
ke, NPOBEAEHHbIX B KOOPANHALMOHHBIX aHANUTUYECKMX LIEHTpaXx.

BaxxHo 3aMeTHTh, UTO CHENMAIM3UPOBAHHBIE I'OCYAAPCTBEH-
Hble cTpYKTyphl CILIA 1 P® ncnbIThIBatOT 001IMEe TPy IHOCTH B ONpe-
JeJICHUU IPUOPHUTETOB IpU padoTe ¢ AaHHBIMHU pa3Beaku. [Ipnbmu-
3UTEIBHO B OJHO U TO ke Bpems (B cepeanne 60—70-X IT. IpoOIIIOro
Beka) 00e CTPYKTyphl MPOBeNr MaclTabHble peOopMbl, HalpaBIeH-
HbIE HAa «MHTEJUIEKTYaJIM3aluio)» pabOThl COOTBETCTBYIOIIMX MOJ-
pasneneHuii OpraHoB rocyJapCTBEHHON O€30TIaCHOCTH.

COBGPLUGHCTByeM aHaanTnyeckmne HaBblkn —
pGﬁOTO C ennote3amm 1 npocHo3amm

Kax npaeuilbHoO pa6omamb C UCMOYHUKAMU

3armpockl K HICTOYHUKAM MOTYT OBITh TOJIBKO ()OpPMaIbHBIMU:

— HeTb3s1 OOpaTUTHCS K UCTOYHHKY ¢ 3ampocoMm «HHTepecyer
(uHaHCOBOE COCTOSHUE KOMMAaHUHU N», TaKk KaK HET HCTOYHHKA, CO-
JEepKAILEro OTBETA Ha 3TOT BOIIPOC;
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— HeNb3sl 00paTUThCA K MCTOYHMKY «Bwimaiite BCio mHpOpMa-
LMIO, CBA3aHHYIO0 ¢ N», Tak Kak I'paHHUIIBl 3arpoca JOKHBI OBbITh
(hopManbHO ONpeAEIIeHBL;

— UCTOYHHK HE MOXET JIaTh «MH(OPMAIIMIO 10 TPYIIe KOMIa-
Hui N», Tak Kak OIpEJEeIeHUe TPaHULl TOU IPYIIIbI — 3a7a4a, Bbl-
XOAsIIast 32 paMKu HHQOPMaMOHHON pabOTHI;

— HeJb3s1 00paTUTHCS K UCTOYHMKY ¢ 3anpocoM «HysxHa Hera-
TUBHAs MHQOpPMaNug O TpaKIaHWHE Y», TaKk Kak WH(pOpMaIus He
HMeEEeT OI[EHOYHBIX KaTeropHii.

Bce npencrasnennslie ¢popMaTel — IpUMepsl paboOThl C UCTOY-
HHUKaMH, a HE UCCIIEIOBAaHUE WIA aHAIUTUYECKOE 3aKkmtoueHue. Ilpu
nepeaaye 3ampoca B WHPOPMALUOHHBIN OTJEN HE MMEeT 3HaueHHS
KOHTEKCT CUTYalllH; NEepeBECTH MpOoOJeMy KIMEHTa Ha S3bIK WH-
(hopMaLMOHHOIO 3ampoca — 3a7ada aHAJTUTUKOB UM COOTBETCTBYIO-
mUX cIyX0 kinueHTta. [1ocKoNbKy TpeacTaBlieHHbIE (OPMATHI OIMH-
ceiBatoT Oonee 80% craHmapTHBIX HH()OPMALMOHHBIX 3aIpPOCOB,
BHECCHHE M3MEHEHMH («a BOT MAONMUIMTE CHOJA €Ille BOT 3TO
u BcTaBbTe ab3am mpo Kymapuwna w3 Kommpomart.py») He mpemy-
cMmaTpuBaeTcs. Bece «HecTaHIapTHBIE», «HEMOHATHBIE» 3aIllPOCHI SB-
JISIFOTCSL 30HOM OTBETCTBEHHOCTH aHAJTUTHKOB.

Ilepenposepxa ungopmayuu,
unu «Ocmopooicho! ,, 36e30ubie 60liHbL “p!

IIpoekT «3Be3aHBIX BOWHY» IPEICTABISI COOOH IUTaHbBI, 03BY-
yenHsie B 1980-¢ rr. mpesupentom CIIIA Ponanpgom Peiiranom.
[Ipenmonaranock pa3MecTUTh HA OKOJIO3EMHOM OpOHUTE MOIIHEIE Ja-
3ephHl C SASPHOM HAYMHKOMW, 3epKajia MPHUICTHBAHUS, OCHAIICHHEIE
JIBUTATEIAMU, U C UX IIOMOIIBI0 COMBATH COBETCKHE OATUIUCTUUECKHUE
pakeThl Ha Bcex dTamax ux mnoieta. [Ipoekt Obul paHTACcTHUEH Kak
C TOYKH 3pEHHS TEXHOJOTHH, TaK U C TOYKH 3PEHUs IeHbl. Ps wmc-
clemoBaTeseil cunTaer, 4To OH cTaBmiI 1enbio BTaHyTE CCCP B Oec-
MOJIE3HBIE 3aTpaThl ACHET W IMOTEHIMaNa yueHbIX. HecmoTps Ha TO
YTO MIPOEKT IMHUPOKO OOCYKAAIICS Ha CAMbIX Pa3HBIX YPOBHSX, OH TaK
¥ HE OBLI OCYIIECTBIICH B TIOJHOM Mepe, OJHAKO IO3BOJNI BTIHYTH
CCCP B nOIOJNHUTENBHBIE PacXoJbl U OJHOBPEMEHHO INPOU3BECTU

! FOwyx E. KoHKypeHTHasi pa3Be/ika: MapKETHHI' PUCKOB U BO3MOXHOCTEH.
2-e u3n., nom. u nepepad. Kazans : Dxcnpecc-popmat, 2010.
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MOIIHBIE ()MHAHCOBbIE BIMBAHUS B HAyKy M TPOMBIIIIEHHOCTb
CILIA.

KonkypeHTHast pa3Beaka HaCTOIBKO YacTO Y3HAET IJIaHbI pas-
BHUTHS KOHKYPEHTOB 3apaHee, UTO y €€ COTPYIHUKOB CO3/1aeTCsl OIy-
LIEHUE «BCECHJIBHOCTUY» U «MYJIpOH MPOHHUIATENbHOCTH». OCHOBHOE
MPaBUIO Pa3BeIKU O TOM, YTO WH(OPMAIUs AOIKHA MPOBEPSTHCS,
HUKEM HE OCIIapUBaeTCs, HO IOCTENEHHO 3a0bIBaeTCs, Kak 000
peduiexc, He MOAKPEIUIIEMbI MePHOANYecKoil TpeHnpoBKoni. OnHa-
KO 00 OJTHOM acIieKTe [oYeMy-TO BOOOIIe He THUIYT B JIUTEPaType.

Jleno B TOM, YTO BallM KOHKYPEHTHI — JKUBBIC JIOAU. Y HHUX
TOXX€ MeHSTCA TiaHbl. COCTaBIAsA KaKOW-TO TMPOEKT, OHH MOTYT
omubaThCs U MO0 KOPPEKTUPOBATh CBOU IIJIaHBI, TUOO BOBCE OTKa-
3BIBATHCS OT HUX.

To, kakuM o0Opa3oM cekpeT OyIeT NPEeTBOpeH B KU3Hb, HE
BCETJ]a COOTBETCTBYET TOMY, YTO YAaJoCh BbIBeaaTh. VHpopmarus,
MpeocTaBisieMas MoapasaesiecHueM KOHKYPEHTHON pa3BeIKH, JOJK-
Ha I03BOJIATH MPOTHO3UPOBATh AEHCTBUS KOHKypeHTa. Ho 3Ty nH-
(opMaLuIO HENPEPBIBHO HAJO NEPenpogepsmy 6 OUHAMUKe ee pas-
sumus. Ecu nepenpoBepky HeE J1e1aTh, TO MOKHO CIIy4aiHO MOTpa-
TUTHCS HA «3BE3AHBIE BOWHBD) U YIIyCTHTh BpeMsl.

K npsmoit nHbOpMauu AOCTYN MOXKET OBITH 3aTpyIHEH, HO
KOCBEHHBIE MPHU3HAKN BApUAHTOB OCYIIECTBIEHUS MPUHATBHIX pelle-
HUI ONBITHBIA COTPYAHUK KOHKYPEHTHOHM pa3BelKU AOJDKEH 3HATh
u otcnexxuBaTb. OHU OBIBAIOT BIIOJIHE JOCTYIHBI CILTAHUPOBAHHOMY
MOHHUTODPHHTY.

[Ipu npoBepke OAHOM U TOH ke WHPOPMALIUH, TOCTYMAOLIEH,
KaK Ka)keTcsl, U3 Pa3HbIX UCTOUYHHUKOB, HAJ0 OBITh YBEPEHHBIM B TOM,
YTO MEPBOUCTOYHUK Y HEE HE OJUH U TOT *ke. Takoe sBIieHUE Ha3bI-
BaeTcd «KoJuiaTepanbHoil mHpopmanueit» (collateral information).
OueHp HarsIIHO MOAO0OHOE siBIEHHE OBLJIO BHIHO B MEPBOM MONO-
BuHE 2005 T. Ha MpUMeEpe Kyphe3a.

B HurepHete nosiBunack WHGOpPMAaLUs 0 HOBOM MOOHIBHOM
tenedpone Motorola RAZR V4, ocHaileHHOM OIEepanuoOHHON CHUCTe-
MOW U CEHCOPHBIM 3KpaHOM. JTa MH(OpMaMs B psiie CIyyaeB Co-
MpoBOXKJanack ¢ororpadueil ammapara, CHaOKEHHOTO CTHIIYCOM.
Bruta HazBaHa gara penusa: okTsiOpp 2005 r. OTH cBeneHUsT ObLIH
HalJIeHbI B MOJIyTOpa JECATKAX HE3aBUCHUMbIX UCTOYHHUKOB. Kak BbI-
SCHUJIOCh, UCTOPHS OKa3ajach IIYTKOW TPYIIIBI MOJIOIBIX JIFOJEH,
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kotopsie 1 ampens 2005 r. pa3MecTHSIM Ha CBOEM CalTe TEPBOE CO-
obmienne. otorpadus npeacrarisia COOOH CTaHAAPTHBIN anmapar
RAZR V3 u nexamuii paaoM CTHIyC OT KApMaHHOI'O KOMIIBIOTEpA.
ABTOpPBI PO3BITPHIIIA CUUTANIN, YTO YKa3aHHE B ampesie OKTSIOPhCKOM
JaThl BBIXOJa WH(POPMALUK TO3BOJIUT HACHTU(HUIHMPOBATH IIYTKY.
OnHako NpU BHUMATENBHOM PACCMOTPEHHMH OBLIO BHUIHO, YTO TEK-
CTBI Ha BCEX pecypcax B TOYHOCTH COBIAJAIOT. A caMmoe INIaBHOE, HU
Ha caiTe KoOMMmaHuu «MoTopojia», HU B HWH(GOPMAIMH C HEJABHO
MIpoIIeIIed MeXIyHapOJHON BBHICTABKH O «HOBHHKE» HE OBIIO HH
CJIOBA.

[peBpatLeHne gobbIToi MHHopMaLmm
B KOHEYHbIVi QHAAMTNYECKMi MPOgyKT
1 e20 gOCTABKA 3aKA34MKY

CornacHo aBTopuTeTHOMY MHeHHIO ['. Meiiepa, 3aKOHUEHHBIH
AHAIMTUYECKUN TPOAYKT COAEPKUT HE TOJIBKO HMH(MOPMAIUIO KaK
TaKOBYIO, HO M CYXKICHHSA, 3aKIIOYCHHS, TPOTHO3bI, OCHOBAaHHBIE Ha
9TOH HH(pOPMALIUY.

[IpeBpamienne chipoit mHGOPMAIUKU B 3aKOHYCHHEIC NaHHBIC
TpecTaBisgeT co00i MOMIaroBeIil TpoIecc, W ATO KacaeTcsi B TOM
YHCIie CO3/IaHus OTYeTa, KOTOPHIH OyAeT AOCTaBJIEH PYKOBOIUTEIIO
(3aka3unky). Bel Haxoaute, a 3aTeM M3ydaeTe ChHIPOW MaTepual ca-
MOCTOSITENIEHO, OOCY>KIaeTe ero ¢ KOJUIeTaMHu, CIIOPHUTE, TOKa3bIBae-
TE€ CBOIO MPABOTY, MPOBEPsiETe U IepenpoBepsieTe PaKkTol, MPOsCHse-
TE€ MPOTUBOpEUUs, YOeKAaeTeCh, YTO OMPOCHIIN BCEX IKCIIEPTOB, Ka-
KHX TOJIBKO BO3MOYKHO OIPOCHTbH, Pa3BUBAETE HEKOTOPHIE TE3HCHI.
W BB nemaeTe Bce 3TO BHOBH M BHOBB JI0 TeX IOp, MOKa HE YIOCTO-
BEPHUTECH, YTO 3TH TE€3UCHI BEPHBI.

C TOYKHM 3peHHs MHOTHX JIIOJEH ATO CKYyYyHOE, OTHUMAIOIIEE
MHOTO BpeMeHH, TpeOytomiee OONbIIOro BHUMaHUA naeno. OgHako
YeJIOBeKy, UMEIOIIEMY aHAJUTHYECKUH CKJIaJ yMa M TPHUBBIKIIEMY
JIOUCKMBATbCA 10 MCTHHBI, 3TOT IMPOLECC HYIHBIM HE IMOKa)KeTCs.
Hmenno nosTomy Ai1st pabOTHl B KOHKYPEHTHOH pa3BeIKe BaKHO HE
CTOJBKO 0a30Boe 00pa3oBaHWE, CKOJBKO ONPEAENeHHBIN CKIaf Xa-
pakrepa. Jlaxke ecinu Bbl yOEKIEHBI, YTO KaKoU-Iu00 (akT adCcotoT-
HO TIPaBJMB, BBI JOJDKHBI cOOpaTh MHEHUS MaKCHMaJIbHO OOJIBIIOTO
gucna dKcrepToB. U peako ObIBaeT, 9TOOBI BCe KCIEPTHI MPHUIEP-
KUBAINCh €UHOTO MHEHUS. KaxpIil pa3, Korga MHEHHS SKCIIEPTOB
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TPYNITUPYIOTCS B HECKOJIKO TOYEK 3PCHUS, CIEIHAIHCT CIYXKObI
KOHKYPEHTHOH pa3BeiKH IOJDKEH 0053aTeNbHO yKazaTh B JaHHBIX,
YTO MHEHHS CIEIHAIHCTOB Pa30ILIUCh, H CONMPOBOIUTH TOYKH 3pe-
HUS TMOSICHCHUSIMH, BBIOpaB W apryMEHTHPOBaB 4YacTh M3 HUX Kak
Hauboliee BEPOSITHEIC.

OT4er ciryk0bl KOHKYPEHTHOH pa3Bellku 00s13aTEIbHO JODKEH
OBITh TIPEICTaBICH PYKOBOIWTENO B NMUCHbMEHHOM BHJE M JOJDKEH
OBITh KpaTKHM, 9TOOBI TOTI-MEHEKEp HE TPATHUJ 4Yachl HA MOHUMa-
HUE HAHMCAaHHOTO U comocTaBieHue QaktoB. He Bce, kTo xopoiro
paboTaeT aHAIMTHUKOM, XOPOIIO BJIAAEIOT MHUCbMEHHOW PEedblo, I0-
3TOMY MHOTJA B JOCTATOYHO OONBIINX OTJENIaX KOHKYPEHTHOU pa3-
BEIKH CIELHALHO JIepKaT «IHCcaTeNs» — 4elloBeKa, KOTOPHIA He
mpeacTaBiIsieT coboil oOpasell aHaIMTHKA, 3aTO XOPOIIO U TOYHO
yMeeT u3naraTth (akThl U CYXKIEHHS, JOOBIThIE B CHOPMYITUPOBAH-
HBIE APYTUMH. J[eJ0 B TOM, UTO €CJH JIJaHHbIE He OyIyT IpeacTaBlie-
HBbI B TAKOM BHJIE, YTOOBI MX OCO3HaHHE He TPeOOBAIO yCWIUM, OHH
MOTYT OKa3aThCs 0ECTOIe3HBIMHU.

UTo MOXHO CcKa3aTh O JAHHBIX, KOTOPbIE TIOJHOCTHIO OTpaXka-
IOT UMEHHO TO, YTO XO4YeT 3HaTh PYKOBOJIUTEIb, KOTOPHIE CO3IaHBI
Ha OCHOBE BEJIMKOJIEMTHO COOPAaHHOTO MaTepHualia, B pe3ybTaTe TIia-
TEJTHHO TPOBEICHHON aHAIMTUYIECKON padoOTHI, comepaT OOOCHO-
BaHHBIE BBIBOJIBI, 3aKJIFOUEHHSI M MIPOTHO3bI, HAITMCAHBI YETKO U SiC-
Ho? Takue nanneie Oecrone3Hbl. [loToMy, 4TO 371eCh HE XBaTaeT eIlie
OJTHOTO KOMIIOHEHTA: OHU HE JIOCTABIIEHBI 3aKa3UUKy — PYKOBOJIUTE-
JIT0, KOTOPBII U CTaBWII 33124y .

3a/aHe BBITOJHEHO CITY>K00W KOHKYPEHTHOH Pa3BEIIKH TOJb-
KO TOrza, Korja o0ecriedeHa JOCTaBKa KOHEYHOTO MPOAYKTa (IaH-
HBIX) TEM, KTO ONpeAessieT MOJUTUKY NpeanpusTus. [ 1aBHas 3aaadya
KOHKYPEHTHOH pa3BeJKH — MOMOYb PyKOBOJIWTEIO MPUBECTH Opra-
HU3AIMI0 K HAMEUEHHOH 1IeNTH, T03TOMY T€ JaHHBIE, KOTOpPhIE HE J0-
CTaBJIEHBI PYKOBOJUTENIO, HE MOTYT OBITh MCIONB30BaHBL. YTO TON-
KY, €CJIM O HUX 3HAeT CJTy>k0a KOHKYpPEeHTHOH pa3Beaku? [Ipudem eciu
JIOCTaBKa JIAaHHBIX PYKOBOIMTEIIO HA TEPBBINA B3I HE OTIHYACTCS
OT OUCTPUOYIINH TOBapa K KIMEHTY, KOTOpas OIMCaHa B MapKETHHTE,
TO TIpU ONMKAKMIIIEM PacCMOTPEHHUH BBISBIISIETCS OJJHO CEPhE3HOE OT-
anyne. JlocTaBka JaHHBIX PYKOBOAMTENIO — 3TO COUETaHUE M300pe-
TaTeNbHOCTH, MacTEPCTBA, TTOKOPHOCTH, & MHOTNIA M TOTPSCAIOIICH
Harnmoctu. KoHKypeHTHas pa3Beaka 00si3aHa yYHUTHIBATh XapaKTepo-
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JIOTHYECKHe 0COOEHHOCTH PYKOBOAMTEINS, B MHTEpecax KOTOPOTO OHa
paboTaeTt, UHAYE OHA HE CMOXET 00ECIEUYHTh IUKI 00padOTKH pas-
BeJbIBATEIbHON HH(POPMALIUH.

PykoBomuTenn OOBIYHO CIHIIKOM 3aHSATHI, YTOOBI YIENATH
MHOTO BPEMEHHU BOCIPUATHIO PE3YyJIbTaTOB KOHKYPEHTHON pa3BeIKu.
Hx ctpemienus npaBUIbHBL, HO BpeMsi orpanuyeHo. [loatomy oHU
CTPEMSITCS Y3HaTh TO, YTO MO3BOJIMT «TYLIUThH MOXKAp» 3aBTpa, a HE
TO, YTO JIAET OLEHKY MOCIE3aBTPAIIHUM COOBITHSIM M BEPOSTHOCTSIM.
[TosTOMy Bpemsi OT BpeMeHH ciyx0e KOHKYPEHTHOH pa3BeIKH, pa-
OoTaromield HajJ CTPATETHYECKWMHU BOIPOCAMHU, MPUXOAUTCA OYK-
BaJIbHO 3aCTaBJIATH PYKOBOJIMTEIS BBICIYIIATh UX TaHHBIE.

Ectb eme onun Hioadc. Jltoau ycBauBaroT HHPOPMAaLHUIO pa3-
HBIMH CITIOCOOaMH: OIHH JIO0ST YNTATh, IPYTHE — CIYIIAThH ayIn03a-
IMCh, TPETHU TPENMOYNUTAIOT TpaduKH, KOTOPbIE MHOTHE HA000pOT
HEHaBUJAT, a YETBEPTHIM JIydllle BCETO pa3roBapUBaTh ¢ cOOECETHH-
KOM «BXKHBYIO», IATHIE MPEANIOYUTAIOT pe3eHTanuio B Power Point,
CONPOBOXKIAEMYIO PACCKA30M JKMBOI'0 YEJIOBEKA, TOIAA KaK HEKOTO-
pBI€ XOTAT BUAETh TaKylO NPE3CHTAIMIO B OJMHOYECTBE M 0€3 KOM-
MeHTapueB. EcTb 1 Takue, KoMy HpaBATCS BHUIEO03ANHCH, TOTNa Kak
OOJIBIIMHCTBO HX He J100uT. Henwp3st cka3arh, 4TO OJHHU CIIOCOOBI
Tydilie, a Apyrue xyxe. Bce 3aBUCUT OT MpeAnoyTeHU noiayydarens
nHpopmanun. [Toxanyid, HeT APyroro TaKoro MPOAyKTa, KPOMeE JaH-
HBIX Pa3BEAKH, KOTOPBIM JODKEH OBITh TOATOTOBICH C YYETOM
TIPe/IMOYTEH T KOHKPETHOTO YeIoBeKa .

KOHTpObHbIE BOMPOCHI

1. Yto Takoe pa3BeAbIBaTEIBHBIM UK U KaK €ro MPUMEHSIOT
Ha MpaKTUKe?

2. llpyanMaeTr au moapasfesieHue (CIenUaNIncT) KOHKYPEeHT-
HOU pa3BeIKU YIIPABICHUYECKHUE PEIICHUS B KOMIIAHUY Ha OCHOBaHUH
CBOCH aHAIUTUKU?

3. Ilouemy B COBETCKON TrocyAdapCTBEHHOW pa3BEIKE TOJbKO
OTJIETBHBIM CIEIHAIMCTAaM U MPHU 3TOM B BUJEC UCKIIOYCHUS pa3pe-
LIANOCh 1aBaTh PEKOMEHAAIMY B aHANUTUYECKOM crpaBke? B kakoit
CTENEHU TAKOM MOJAX0J] NPUMEHUM B KOHKYPEHTHOU pa3Benke?

! FOwyx E. KoHKypeHTHasi pa3Be/ika: MapKETHHI' PUCKOB U BO3MOXHOCTEH.
2-e u3n., nom. u nepepad. Kazans : Dxcnpecc-popmat, 2010.
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4. IloueMmy crienyaincTy KOHKYPEHTHOHM pa3Beqke Jydile Io-
CTaBUTH 33Jlauy TeT-a-TE€T C PYKOBOJAMTENEM KOMIIAHHMHU, a HE Ha CO-
BEIJaHUHU?

5. OOBEKTHI M HICTOYHUKHU — YTO 3TO M KAKUMHU OHH OBIBAOT?

6. Kak nepenpoBepsith MH()OpPMALIUIO, €CIM UCTOYHHUK EIMH-
CTBEHHBII?

7. Uto Takoe KoJiaTepaabHas MHGOPMAIHS U B YEM €€ OImac-
HOCTB?

8. Ilepeuncnure OCHOBHBIC OIIMOKH, KOTOpBIE NIENIAIOT aHAH-
TUKHU TIpA paboTe ¢ nH(opMaIueil u3 COraabHBIX CeTel.

9. Hapucyiite BOopoHKYy HH(pOpMannu B KOHKYPEHTHOH pasz-
BEJIKE.

10. YUro Ttakoe nnpopmaumonHas crpaska? YTo B HEHl TOIHKHO
OBITH U YETO OBITH HE JIOJKHO?
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MOHUTOPUHT

4.1. Nonck nHdopmaumn B IHTepHeTe

OCHOBOITOJIOHUKOM HAayYHOTO MOAX0Ja K MHPOPMAIIOHHO-
My TOHUCKY CTaJ aMepHKaHCKMH Matematuk KsmBur Myaspc, korto-
peiii BBen B 1950 r. TepMUHBI «WH(GOPMAITHOHHBINA TOUCKY», «UH(POP-
MAaIMOHHO-TIONCKOBAst ~ CHCTEMa», «HH(OPMAaIMOHHO-IIOUCKOBBIH
SI3BIKY», «IIOMCKOBBIA 00pas3y, «IECKPUITOP», «IECKPUITOPHBIN CII0-
Bapb» M JpYrue IOHSTHsA', AKTUBHO HCIIONb3yeMbIe B HACTOSIIEE
BpeMsi, 0COOCHHO ¢ pa3BuTheM VHTepHeTa. Myspc ompenenunt WH-
¢opmaunonHblii mouck (aHra. information retrieval) xak mporuecc
MOWICKa HECTPYKTYPHUPOBAaHHON JTOKYMEHTAIBbHON WH(MOpMAaIHH,
YIOBIETBOPSIIONICH WHGMOpMaMOHHEIE TToTpeOHOCTH. OH OTMETHII,
YTO MOOYAUTENHHON NMPUUUHON TaKOTO MOMCKa siBJsieTcs: nH(opMa-
LUOHHAsT TOTPEOHOCTh, BHIpAKCHHAs B (hopMe HH(OPMAIMOHHOTO
3ampoca. K obwexram mHbopmarmonHoro moucka K. Myapc oTHec
JOKYMEHTBI, CBeJIeHH 00 MX HaJWMYUH W (WJIM) MECTOHAXOXKACHUH,
¢akTorpadguyeckyio HHGOpMALHIO.

IlepBeiMu pemath TpoOiaeMbl (akTorpaguueckoro IOHMCKa
ctaym OuOnmoTekapu, pa3paboTaBIIue CIPABOYHO-TTOMCKOBBIN arl-
napaTt, TpeICTaBIsSBIINN COOOH COBOKYIMHOCTH KaTaJloroB, OMOIHO-
rpadudeckux ykazaTellel, IepeKPEeCTHBIX CCBHUIOK W T.A. st Ouo-
aroTeKkapel MHPOPMAIIMOHHBIH TOUCK — 3TO HaxoXJeHue B HH(pOp-
MaIlMOHHOM MacCHBE JJOKYMEHTOB, COOTBETCTBYIOIIMX WH(pOPMAIH-
oHHOMY 3ampocy. C TOYKM 3pEHMs IOJIb30BaTesl KOMIBIOTEpa
WH(OPMAITMOHHBIA TIOUCK — 3TO COBOKYITHOCTH JIOTHYECKHUX U TEX-

! Apourun B. H., Bysanosa A. B. KopnopaTupHas pasBejika. 2-¢ U3, Iepe-
pa6. u nom. M. : Ocp-89, 2005.
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HUYECKUX ONepanuid, UMEIOINUX KOHEYHOU LEIbI0 HAXO0XKJIECHHUE J0-
KYMEHTOB, CBEJICHUN O HUX, (DAKTOB, JaHHBIX, PEICBAHTHBIX 3aIpPO-
cy. PeneBaHTHOCTD — 3TO ycTaHaBIMBaeMOe NMPU UHPOPMAIIMOHHOM
IIOMCKE COOTBETCTBHE COACPKAHUS JOKYMEHTa WH(DOPMAITMOHHOMY
3arpocy WM MOUCKOBOTO 00pa3a JOKYMEHTa MOUCKOBOMY MPEIITH-
CaHHUIO.

B mro6om cnyuae nH(GOPMAIMOHHBIA TIOWCK BBI3BaH MOTPED-
HOCTBIO YJIOBJICTBOPEHUS WH()OPMAITMOHHEIX 3aIlPOCOB IOJIH30BaTE-
TeH, OXKUAAIONINX C MTOMOIIBI0 MIOMCKOBBIX CHCTEM OIEPATHBHO IO-
JyYUTh HEOOXOAMMEIE UM JaHHBIE WU cBeneHus. OH MmpeacTaBisier
c000¥ MEeTOJT HAIeJICHHOTO TIOMCKA W W3BJICUCHUS PEIIEBAHTHBIX J0-
KyMEHTOB M (Win) (aKTOB M3 pa3IMYHBIX UCTOYHUKOB WH(pOPMAIIUH
(Hampumep, OaHKOB JTaHHBIX WM 3aIIOMUHAIONINX YCTPOUCTB). B Ka-
YeCTBE TAKOBBIX MOTYT BBICTYIaTh KaK JKUBBIE, TaK M HEXKUBBIE 00b-
eKTHI, MPEACTABISAIONINE CO00M pa3IMUHbIE UCTOUYHUKH U HOCUTEIH
nHpOPMALIUH.

[Touck mHGOpPMAIK — 3TO TpoIEcC, B X0J/le KOTOPOro B TOU
WM WHOW TIOCTIEAOBATEILHOCTH MPOU3BOJAUTCS COOTHECCHHUE OTHIC-
KHBaGMOTO C KaXJbIM OOBEKTOM, XpaHSIIUMCs B Maccube. llenb
T000TO TOWCKA 3aKITF0YaeTCsl B MOTPEOHOCTH, HEOOXOAUMOCTH WIIH
JKETaHUHM HaXOJUTh Pa3InIHbIC BUILI WH(GOPMAINH, CIIOCOOCTBYIO-
[IUe TMOJYYEHHUIO JIUIIOM, OCYIIECTBISIONIUM TOUCK, HYXXHBIX €My
3HAHUHU JJIS TIOBBIIIEHUs COOCTBEHHOTO MPO(ECCHOHAIBHOTO, KYib-
TYpHOTO W JIF0OOOTO MHOTO YPOBHSI; CO3JaHUS HOBOW WH(OpMAINH
1 (GOPMUPOBAHHUS HOBBIX 3HAHHI; IPUHATHSA YIPABJICHUECCKUX PeIIie-
HHUH | T.1II.

CroeuuanucT Mo KOHKYPEHTHOM pa3BellKe, BIIAJCIOIIUN HaBbI-
KaMH ToHucKa WH(GOpMaIim, CrocobeH OBICTPO HaWTH MAaKCHMAaJIbHO
MOJIHYIO ¥ aKTYaJbHYIO0 WH(MOPMAIIMIO O JIOASIX, KOMIIAHUAX, COOBI-
TUSX, SIBICHUSX, MPOIYKTaX, TCHIACHIMSX, 3aKOHOJATCIHLHBIX WHU-
MAaTHBaX W T.J. 3aJIOTOM Ka4eCTBEHHOW MOJTOTOBKH HWHOOpMAITIH
JUISL TIPUHSTHS YIIPABJICHYCCKUX PEIICHUM SBJISCTCS 3HAHUE U II0-
ClIeIoBaTeIbHOE NPUMEHEHHE CIENHUAaINCTOM KOHKYPEHTHOW pas-
BEJIKH BCEX JTAIOB Pa3Be/IBIBATEIHHOTO [IUKIIA :

1. Ompenenenue eI UCCICIOBAHUS.

' FOwyx E. JI. Konkypentsas passenka. M. : Bepuruna, 2006.
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2. ®opMyIHPOBKa BOIIPOCOB, TPEOYIONINX OTBETA B Pe3yibTa-
T€ HCCIeI0BaHMUs.

3. YcTaHOBIEHUE BO3MOXXHBIX MCTOYHUKOB IOJYYCHUS HE0O-
XOIUMOH MH(POPMAIIHH.

4. Ilouck M MONYYEHHE NOCTYIMA K YCTAHOBIEHHBIM UCTOYHU-
kam mH(popMaruu. [Ipr 3TOM UCTOYHUK JODKEH OBITH CBS3aH C UC-
CJIeTyeMO# TeMO, KOMIIETEHTEH B TIOCTaBJICHHBIX BOPOCAX U a/I€K-
BaTEH TSI Iepeaun HeoOX0AMMOU HH(OPMAITHH.

5. Coop undopmanuu.

6. IleperrpoBepka wHPOPMALINN HA ITPEIMET TOCTOBEPHOCTH:

— MOT JIM UICTOYHUK OBITH JOTYIIEH K HH()OPMAIIHH;

— CTeIMeHb OJIM30CTH UCTOYHKKA K MH(pOpMaNuy;

— pOBEpKa HCTOPUU UCTOYHUKA (KaKHhe CBEACHUS paHee ObLIH
MTOJTy9eHBI U3 3TOT0 UCTOYHHUKA, HACKOIFKO OHHU OBLITH JTOCTOBEPHBHI).

7. [loHeceHne pe3yJbTaTOB HCCIEAOBaHUSA, C(HOpMYIHPOBaH-
HBIX B OYE€Hb KOPOTKOM M MOHATHOM BHJE, A0 JHUIA, IPUHUMAIOIIETO
OKOHYATEIFHOE PEelIeHHE.

IIpu moncke nHGOpPMAITUU TaK)Ke MOKHO TOBOPHUTH O HEKOTO-
PBIX IUKIMYHO MOBTOPSIOIIUXCS 3Tanax. B obmem ciydae mpoueny-
pa nHPOPMAIIMOHHOTO TIOMCKA COCTOUT M3 YETHIPEX ITAIOB :

1) yrounenne WHPOPMAIMOHHON MOTPEOHOCTH U (HOPMYyJIH-
POBKa 3arpoca;

2) onpezieIeHHe COBOKYIHOCTH Jepikareneld WH(POpPMAaInOH-
HBIX MaCcCHBOB;

3) u3BneueHue nHGOPMAIIH 13 HHPOPMAITIOHHBIX MACCHUBOB;

4) o3HAKOMJICHHE C MONyYeHHON MH(OpManueil 1 oleHKa pe-
3yJIBTAaTOB MTOUCKA.

IIponiecc s dexTuBHOTO MOMICKa WHMOPMAITIH TOJKEH OBITH
TIIATENILHO TOJATOTOBJICH U CIUIaHHpoBaH. OmmuOOYHAsT JTOTHKA IIO-
CTPOEHUS 3alPOCOB, UX MPOU3BOJIbHAS MOCIEI0BATENBHOCTD, «IIEpe-
MIPBITUBAHUE» Yepe3 HEOOXOIMMBIC OTallbl MPUBOIAT K IOTEPSIM
BPEMEHH, a MOAYac U K JIOKHBIM BBEIBOJAM, OCHOBAaHHBIM Ha OIIU-
OOYHBIX CYKJCHHSX.

HauymnaaTe MOATOTOBKY K TOWCKY CIEAYeT C JIEKCHYECKOTO
aHanmM3a uMeromencs MHpOpMalyu: C BBIABIEHHUS CIOB, KOTOpHIE

! Toponun A. M. Busnec-passefika. 2-¢ u3jL., nepepab. u xom. M. : Och-89,
2003.
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OOBIYHO YTOTPEONAIOTCA TIPH ONMHMCAHWUU HCCIENyeMOro OOBEKTa.
HcTouHuKamu KITIOUEBBIX CIIOB AJIsl JOPMYJIMPOBKH 3a1poca Ha 3TOM
3Tare MOTYT CTaTh CIeUUalbHbIE CIPAaBOYHMKH, myOiaukanun CMU,
COBETBI IKCIIEPTOB MM COOCTBEHHBIN OMBIT. [locne aToro ¢popmupy-
eTcss HabOp KITIOYEBBIX CJIOB: OTHAENBHBIX TEPMUHOB, CIIOBOCOYETA-
HUH podecCHOHANBHON JIEKCUKH, KITHILE.

Co3pmanne cnycka KIFOUEBBIX CIOB IO BO3MOXXKHOCTH HE00XO-
MO BECTH C YYEeTOM CEMaHTHYECKHX OTHOIICHHH MEXIy HUMH
(Tak Ha3pIBaeMBIN Te3aypyc), CHAHOHUMOB, OMOHHMOB 1 MOpP(oIioru-
YEeCKHX BapualMi KIIOYEBBIX CJIOB. JTa paboTa MPOLOJKAETCS
B IIPOIIECCE TOMCKA, W 1O MEpEe BBISBICHUS HOBBIX TEPMHHOB OHH
no0aBisrOTCs B Te3aypyc. CTOUT 3apaHee MOIyMaTh O JIMHTBUCTHYE-
CKOM MaTepHaje, HeoOXOOMMOM NPH YTOYHEHHH 3allpOCOB: PEIKUX
CJIOBaxX, Ha3BaHWAX M (aMIIMAX, TECHO CBSI3aHHBIX C IIPOOJIEMOIL.
XKenatenbHo NpeABHIETH, KaKWe W3 BBHIOPAHHBIX TEPMHHOB MOTYT
MPUBECTH K MOSABJICHUIO B OTKJIMKE Ha 3alpoC M3JIUIIHUX JAOKYMEH-
TOB, YTOOBI UCKIIIOUUTH BO3MOXKHOCTh IONIAJAaHNUs B PE3yJIbTATHI 1O-
MCKa TaKWX JOKyMEHTOB. DTO MOXKET OBITh C/HEJAHO 3a CYET BKIIO-
YEeHUsSl B Te3aypycC CIOB-UCKIIOUEHHUH JTHOO BBEICHHS OTPaHUYCHUIMA
[0 TIOMCKY ONPEAETCHHBIX CJIOB (MCIIOJIb30BaHUE TOYHOTO Haluca-
HUS, y9€T PeTUcTpa u Ip.).

IlenHOCTD CneUaNMCcTa KOHKYPEHTHOW pa3BEeIKH 3aKIIFOUYaeT-
Csl B €ro CrocoOHOCTH OPHUEHTHUPOBATHCS B MCTOUYHHKAX HH(popMma-
UMM U [IOHUMATh CTENEHb PEJEBAaHTHOCTU HH(OpMAIMU, KOTOPYIO
MOJKHO TIOJIyYUTh U3 3TUX UCTOUYHUKOB.

Bri6op MCTOUHMKOB Mony4yeHUs: HEO0OXoauMoil uHpopManuu
IIpU NOMUCKE B MHTepHeTe, Kak MPaBUIIO, HAYMHAETCA C ITOMCKOBBIX
cucreM. Cpeny HIX MOKHO BBIIETHTD:

— ocHOoBHBIE («SHmekce» m Google, Ha KOTOpBIE MPHUXOAMUTCS
6osee 90% nouckoBbIX 3anpocos B Poccun);

— mononauTenbHble (Ask, Bing, Lykos, Mail.Ru, Rambler,
Yahoo u ap.);

— crienuuIecKre METANONCKOBBIE CUCTEMBbl, OPUEHTUPOBAH-
Hble Ha TIOWCK ompenenenHoro Buma wuH(opmaruu (Filesearch,
Filewatcher, Hakia, Nigma, Nol9, Qwate, Quintura, Searchreviews
u ap.);

— HallMOHAJIbHBIE TIOMCKOBBIE CHCTEMBI IPYTHX CTPaH, OpPUEH-
TUPOBAaHHBIE HAa CEMAaHTHKY OIPENEICHHOTO S3bIKa M IMpEeuMyIle-
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CTBEHHBIH MOWCK 10 HAIMOHAIBHBIM noMeHaM («SIHmeke» B Poccun,
Baidu u Panguso B Kutae, Qwant Bo ®panmuu u 1.1.');

— JApyTHe TIOUCKOBBIE CUCTEMBI.

[Ipu 3TOM HEOOXOAUMO TTOHUMATh, YTO B CHIIY Pa3IHYHBIX al-
TOPUTMOB pabOTHl Pa3HBIX MOUCKOBBIX CHCTEM M TEXHOJIOTUYECKUX
OTpaHUYCHHUH, HE TIO3BOJIAIOLINX MTOUCKOBBIM POOOTaM MPOMHIEKCH-
poBatbk Bech VIHTEpHET, NUIIb NapauleIbHOE HCIOIb30BAHHME He-
CKOJIBKHX TIOMCKOBBIX CHUCTEM MOJKET aTh PE3YyJIbTaT, MPETEHAYIO-
IUH Ha MOJHOTY OTBETA HA BOIIPOC.

B xauecTBe MHTEPHET-UCTOYHUKOB TAKXKe HEOOXOIUMO BbIJE-
JIUTH KaTaJOTH, CAlThl KOMITAHWH, JUCKYCCHOHHBIE TPYyNIBI U (popy-
MBI, OTpacieBble OPTabl, TeMATHYECKHE CAHThI, OHIIAHHOBBIE 0a3bI
JaHHBIX, Be0-CEPBUCHI, OHIAH-CIPABOYHUKH U SHIMKIIONEINH, Cali-
TBI CPEICTB MaccoBoi MH(popMaLuy, OJ0TH, COLUANbHBIE CETH, CEp-
BHCBHI BOTIPOCOB M OTBETOB, TUIOMIAKHU JIsi OT3BIBOB MOTpeOHTENeH 0
MPOAYKTaxX U Jp.

B kauectBe 0c000ro BUa HCTOYHHKA HHPOPMALIMH CTOUT BBI-
JIeNIUTH TaK HasbiBaeMblii deep web, min «HeBUANMBIH VIHTepHET»
T.€. pecypchl, cylecTByromue B IHTepHETE, K KOTOPBIM MOHO I10-
Jy4UTh TOCTYI, TOJBKO €CIH 3HATh MPSIMYIO CChUIKY Ha HUX. C mo-
MOIIbIO TOMCKOBBIX MAIIMH COAECPKUMOE «HEBUAUMOro MHTepHEeTay
O0OHapYXHUTh HEBO3MOXKHO IO Pa3lIWYHBIM NMPUYHUHAM KaK TeXHHYeE-
CKOTO (CTpaHHLIa HE MPOMHIEKCHUPOBaHA IOMCKOBOM CHCTEMOH 1100
ee GopMaT HE MOJAEPKUBAECTCS IOMCKOBUKOM), TaK M OpraHH3ali-
OHHOTO XapakTepa (HampuMmep, BIaJeIbIbl pecypca HaJOXKIIN Orpa-
HUYEHHE Ul OCTyIla NOMCKOBUKA Ha CTPAHHUILYy, HA CTPaHMIy HET
BHEIIHUX CCBUJIOK JMOO CTpaHMIa T'€HEpUpPYyeTCcsl TOJBKO IO 3aIpo-
cy). Ilo pa3HbIM OlLleHKaM, K «HEBUIUMOMY VHTEpHETY» OTHOCHTCS
ot 50 10 80% coaepKUMOTro rI00aILHOM CETH.

TUNUYHBIMU IPUMEpaMH «HEBUAMMOro MHTepHETa» SBIAIOT-
cs1 Facebook, 3akpbIThIi A1 HHASKCAIMH TTOMCKOBHUKAMH; 0>KHUBJICH-
HbIe (OPYMBI WM OAHKU JaHHBIX pe3lOMe U MPEAJIOKEHUH 0 padoTe,
cOOOIIEHUs] Ha KOTOPBIX T€HEPUPYIOTCS HACTOJIBKO OBICTPO, UTO HE

' C mepeuneM HAIHOHANBHBIX TOMCKOBEIX CHCTEM pPasHbIX CTPaH MHPA
MOJKHO O3HAKOMHTBCS 110 cchUIke: http://search-world.ru/.

% Price G., Sherman C. The Invisible Web: Uncovering Information Sources
Search Engines Can't See. CyberAge Books, 2001.
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yCreBaroT 00pabaThiBaThCs MOMCKOBUKAMH B IMOJHOM OOBEME; II0-
KYMEHTHI MIPaBOOXPAHUTEIBHBIX, KOHTPOJILHBIX U HAI30PHBIX Opra-
HOB (DHC, ®CCII, Ilercuonnoro pouma, DAC, TpynoBoii HHCIIEK-
unu, OPC, MUC, Apburpaxuoro cymga, MBJl, ®Cb u ap.), noctyn-
HbIE TOJIBKO 10 MPSMOMY 3aIpocy K 0a3aM JTaHHBIX Ha caiTax 3TuX
opranoB. Ha crtpanunax «HeBuauMoro WHTepHETa» MOXXHO OTBIC-
KaTb caMyio pa3HOOOpa3Hyr HH(POPMAIIHIO: OT IKOHOMHYECKUX CBe-
JIEHHA, pacKphITUs HH(POPMALNH, HOMEPOB TEIEPOHOB, CTPYKTYPHI
KOMIIaHWi, WH)OpPMAIMK O MATEHTaX, UCTOPUU OUPIKEBBIX KOTHPO-
BOK JI0 apXWBHBIX JaHHBIX, OMOJMOTEYHBIX KaTaJOTOB, CIOBapei,
MoAOOPOK TUIOXO HWHIAEKCHPYEMBIX M300pakeHWH W T.A. Ilpu sTom
HEOOXOIUMO UMETh B BHIY, YTO Y3KOHANpaBJICHHbIE CAHTHI «HEBU-
muMmoro MHTepHeTa» (WX TIaBHBIE CTPAHHMIBI, a HE COJEPIKUMOE),
KaK MPaBWJIO, MOXKHO YCHEIIHO OTHICKATh C MOMOIIBIO MTOMCKOBBIX
cuctem'.

ITonap Ha caiit «HeBuauMoro HHTepHeTa», wcciemoBaTelb
JOJDKEH BOCITONIB30BATHCS BCTPOSHHBIMU TOPTaIbHBIMU CHCTEMAMH
nioucka wapopMmarnuu (Youtube, Facebook, «BKonrakre» u mpyrue
MIOUCKOBBIE CEPBUCHI B COIMANBHBIX CETAX, Ha QOpyMax U OTIEIb-
HBIX caiTax). Takwe BHYTpeHHHE CHUCTEMBI MOWCKAa Ha caiTe, Kak
npaBuio, Oosee dPQPEKTUBHBI, YeM TIIOOATBHBIE TOMCKOBBIC
CUCTEMBI.

OO0pamienne k pecypcam «HeBuaumoro MHTepHEeTa» Iieneco-
o0pa3Ho, Koraa TpeOyeTcsi MCUepIbIBAIOIINN pPe3yNbTaT, KOTOPBINA
3aBeIOMO IIPOBEPEH JIIOJbMH, OPHEHTHPYIOUIUMICS B H3y4aeMOU
o0acTu (XapakTepHO MpH OOpalIeHHH K OTPACICBBIM ILIOMIAIKAM,
takuM Kak «CITAPK», «Cxpun», «IHTErpym», TEMaTUYECKUM Caii-
TaM WIH «IIPo(hecCHOHATBHBIMY (opyMaM), THOO KOTAa CTOUT 3aja-
4a TOJy4HTh CBOCBPEMEHHBINH KOHTEHT  (IIPH OTCIICKHBAHHH aKTHB-
HeIX (hopymoB). [lpu moucke B «HeBumumom MHTEpHETEe» HCCeno-
BaTeI0 HEOOXOAMMO TIIYOOKO pa30upaThes B MPEIMETE MCCIICIOBA-
HUS, 4TOOBI MMETh MPEICTAaBICHHE O pecypcax, MO3BOJSIOMINX
MIOJTyYUTh HCKOMYIO HH(OPMAIINIO, 1 UMETh BO3MOXXHOCTH C(HOpMYy-

' Xonmozopos B. Tlouck B Mutepuere u cepsucel Snnekc. CII6. : ITutep,
2006.

2 KonteHT (aHIWL content — COAEpKaHHUe, CONEPIKUMOE) — HH(OPMALHOHHOE
HaroJHeHue caiita (6nora), T.e. Mmobast HHpOpManus, KOTopas COAEPHKUTCS Ha HEM:
TEeKCTHI, (hoTorpaduu, KapTHHKH, BUIEO U ayauodaiiibl.
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JUPOBATh 3alpOCHl C KIIOYEBBHIMH CIIOBAaMH, KOTOpBIE JaxyT
HawIydluil pesyibrar. MccienoBarens Takke TOJKEH o0iajarh
3HAaHHEM CIIeU(PUIECKUX HACTPOEK MOUCKOBBIX HHCTPYMEHTOB Caii-
TOB, UCIIOJIE3YEMBIX B ITOHICKE.

Heo0xomumo Tak:ke OTMETHTB, YTO HEKOTOPBIE BUIBI HH(OP-
MalM{ COBEPIICHHO HEBO3MOXHO OOHAPY>KUTh C MOMOILIBIO TIOMCKA
nH(pOpMAIMHN TI0 OTKPHITEIM HcTOYHMKaM B MHTepHeTe. CormacHo
knaccudukamuu K. Hlepmana u [Ix. Ilpaiica, Kk TakuM BHIaM HWH-
dopmanmuu oTHOCSTCS

— 0a3bl TaHHBIX W WH(OPMAIMOHHBIE CEPBUCHI, KOTOPHIE IIO-
CTYIIHBI TOJIBKO Ha IJIATHON OCHOBE M HE BBIKJIAJIBIBAIOTCS BIIAEhb-
namu B IHTEpHET;

— MHOTHE TOCy/IapCTBEHHBIEC U OOIIECTBEHHBIC JOKYMEHTHI;

— aHAIMTHYecKas MHGOpMAIIHs, KOTopas IMPOJIAeTCs 3a IEHBTH;

— MOJTHBIE TEKCTHI MHOTHX JKYpHAJIOB U ra3eT;

— uH(popMaMa U3 apXMBOB, B OTHOILIEHUHM KOTOPOH HE BO3-
HHKJIO HEOOXOTUMOCTH TTepeBoaa B MU pOBOIt hopMmar.

Jna moucka nHpopMaruy, He TOMAAAIOMIEH B TPUBEICHHYIO
KJIaccU(UKAIHIO, CTICIUATINCTY KOHKYPEHTHOW pa3BeKu HE00XO0Iu-
MO 3HATh TPUHIHUIE Pa0OTHl TOMCKOBBIX CHUCTEM, BIIAJIETh S3BIKOM
ITOMCKOBBIX 3aIPOCOB IS Pa3IMYHBIX MOWCKOBBIX MAIWH, a TaKXke
HaBBIKaMHU PabOTHI CO CIIENUATIBHBIM MPOTrpaMMHBIM OOecTiedeHneEM,
00JIeryaroImuM IMEePEKPECTHRI MOUCK Ha HECKOJBKUX IJIOMIaZKax
OJTHOBPEMEHHO (Hampumep, mporpamma SiteSputnik).

ITocne ompeneneHust MHGOPMANMOHHOW MOTPEOHOCTH U HC-
TOYHHMKOB IOJIyYeHHsI HE0OX0ANMOoH MH(OpMaMU U3 MOArOTOBIICH-
HOTO CHFCKa KJIFOYEBHIX CIIOB (POPMHUPYIOTCS 3allPpOCHl B COOTBET-
CTBUH C NPaBHJIAMH, PUHATHIMH B KOHKPETHOW IOMCKOBOW CHCTe-
Mme. [nst addexkTuBHOTO pe3ynbraTa Moucka B MHTepHETE BHE 3aBH-
CHUMOCTH OT TOTO, UCIIOJIB3YIOTCSl IOUCKOBBIE MAIIMHBI JTUOO MOUCK
BeIEeTCS B «HEBHIUMOM HHTepHETe», hccienoBareb JMOJKeH Bia-
JeTh MPUHIMIIAMH OpraHu3aluy U Moucka nHpopmanuu B MHTEpHE-
Te, HABBIKAMH COCTABJICHHS CJIOXKHBIX TOMCKOBBIX 3aIPOCOB” Ha OC-

! Price G., Sherman C. The Invisible Web: Uncovering Information Sources
Search Engines Can't See. CyberAge Books, 2001.

% Onmcanne s3bika 3ampocos SlHuekca: http:/help.yandex.ru/search/query-
language/crib-sheet.xml.
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HOBE JIOTHYECKHX ONepaTopoB', Gepylnx Hadaao B GyIeBoil anre6-
pe: norudeckoe 1 (AND), noruueckoe HE (NOT), noruueckoe UJIN
(OR). Ceromust Bce TIOMCKOBBIE MAIIMHEI pa0OTAIOT HA OCHOBE aHa-
TN3a 3THX ONEPATOPOB, XOTS WX HAMKCAHKE B Pa3HBIX CHCTEMax MO-
XKeT pasznuuarbesi. Kpome Toro, omepatopbl OyJieBOW anreOpbl Uc-
MIOJIL3YIOTCSL B MEPEIOBBIX MOUCKOBBIX MEXaHU3MaX, BCTPAUBAEMbBIX
B CaiiThl «<HeBUAMMOTO IHTEpHETaY.

st moBeimieHns 3G (HEKTUBHOCTH PE3yJIbTATOB BBIIAYH 10
MIOMCKOBOMY 3ampocy (110 KPUTEPHUSIM CKOPOCTH U PEIEBAHTHOCTH),
IIOMUMO 3HaHWs OylieBO anreOpbl 3alpOCOB, CIEIUATUCT KOHKY-
PEHTHOH pa3BeIKH TakKe AODKCH BIAJETh MOKYMEHTHBIMH OTIepa-
TOpaMH’, OrPaHMUMBAIOIIMMH PaMKH ToKcka. Takue omepaTopsl Mo3-
BOJISIFOT BECTH TOUCK C YY€TOM HalMCaHus U MOP(OJIOTUH CIIOB, TI0-
WCK Ha OTpeesieHHOM CaiTe WU MOJIOMeHaX, MOUCK B 3ar0JIOBKE
CTpaHUIIbI, TOUCK 10 TUIY (DaiiI0B, OUCK 10 JaTe MyOJTUKAI|H, I10-
WCK TI0 PETUOHY WIIU S3bIKY U T.1I.

NmenHO ¢ moMOMIBIO (GMUIBTPOB M OTPAHUUYEHHH, OCHOBAHHBIX
Ha OyieBoii anredpe, MOSBISETCS BO3MOKHOCTE CO3/IaBaTh 3aIpOCHI,
MaKCUMaJIbHO COOTBETCTBYIOIIUE MOTPEOHOCTSAM CIIEIUAIMCTA KOH-
KYpPEHTHOW pa3BeIKH, KOTOpbIi mieT mHpopmanuio B WHTepHeTe.
I'pamMoTHOE cOCTaBIEHHE 3alPOCOB — 3TO HABBIK, TPEOYIOIIHMA OT
CICIMATUCTa KOHKYPEHTHON pPa3BEJKH CEPbE3HOTO OIbITa PabOTHI
B OTOM HAaIPaBIEHUH, IOAKPEIUICHHOTO TINATENLHBIM H3yYeHHEM
Y IPUMEHEHNEeM Ha TMPAKTHKE OCHOBHBIX JIOTUYECKHX M JOKYMEHT-
HBEIX OTIIEPATOPOB IMMOMCKOBEIX CHCTEM.

ITocne HemocpenCTBEHHOIO MOMCKA CBEACHUH C MOMOIIBIO
HH()OPMAITMOHHBIX CHCTEM IepBHYHAS WH(OpMaIiis oOpadaThIBaeT-
Ci1 W aHAIM3UPYETCS. DTOT MPOIECC MHOTOMIATOBHIN, HTEpAIlHOH-
HBIi, TIOCTEIICHHO MPHUOIMKAIONIHMIA UCCIIEA0BATENS K TOCTaBICHHOM
nenmu. PaboTta HaunHaeTcs ¢ aHaM3a Pe3yJIbTAaTOB MPEIBAPUTEIBHBIX
3aIpOCOB, COCTOSIIINX M3 OJHOTO-IBYX KIFOUEBHIX CJIOB JIH TIPO-

! Oneparopsl monckoBbix 3ampocoB Google: https:/support.google.com/
websearch/answer/136861.

% JlokymenTHbIe omepatopsl SHmexca: http:/help.yandex.ru/search/query-
language/search-operators.xml.

3 I'vces B. C. Google: shdexrnHbIl morck. Kpatkoe pykoBomctBo. M. :
Wzn. nom «Bunbsmey, 2006; Xonmoeopoe B. Ilouck B HTepHeTE U cepBUCH «SIH-
nekcy. CII6. : Tutep, 2006.
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CTHIX (pa3, 3aTeM MOXKHO CKOPPEKTHPOBATH NATbHEHIIHE 3arpOChI
o pe3yJbTaraM HaiineHHol uHdopmaiuu. Ha 3Tom 3tamne mocie Te-
CTUPOBaHHS BBISICHAIOTCS HawOollee MpelICTABUTEIbHbIE HCTOUHUKU
vHpOPMAIMN W YTOYHSIETCS IOCIICOBATEIIBHOCTh OYEPETHBIX 3a-
npocoB. [IpeanouTeHue ciaenayeT OTIaBaTh HECKOJILKUM y3KUM TeMa-
TUYECKUM 3alpocaM MO CPAaBHEHUIO C OJTHUM PACIIMPEHHBIM.

ITockonmpKy KOHKpETHBIH (DaKT WM CHUTyanus MOTYT OBITh
TIPEACTABICHB B S3BIKOBOM (JOopMe OINpeAeICHHBIM M KOHEYHBIM
HAabOpOM JIEKCHUECKHX 00pa30B, TO MPH MOUCKE MOXHO HCIIOJIB30-
BaTh HECKOJBKO 3apaHee INPUTOTOBIEHHBIX MIabJOHOB. B sTOM
CMBICIIC TIPOCTEUITUI TTOWCK IO KITFOYEBBIM CIIOBAM OTHOCHUTEIHHO
3¢ PEeKTHBEH JHWIIb MPU PELICHUH HECIOXKHBIX HH(POPMALMOHHBIX
3amad. J{1s CHOXKHBIX CilydaeB Ha OOJBIINI ycIieX MOXXKHO pacCyu-
THIBATh, IPUMEHSSI CUTYAIIHOHHBINA MTOIX0], OCHOBAHHBIA HA UCTIONh-
30BaHUM QHAJIOTHM M CXOXHUX MPOOIEMHBIX CUTYallUi W3 MpPEIbIay-
LIETO OMbITA UCCIIEOBATENS.

[Ipn npaBunbHON (GOPMYITHPOBKE MPEANOIOKEHHH O Iei-
CTBYIONTUX JHUIaX, 00BEKTaxX M WX CBOMCTBAX W COOTHECEHHH HX
C TUTIOTE3aMHU O BEPOSITHOM Pa3BUTHUU COOBITHI, B XOJI¢ TIOUCKA WH-
(hopMarii MOXKHO JIEHICTBOBATh HE «BCIIEITYIO», a C OIOPOil Ha BO3-
MOXHO€ pa3BUTHE COOBITHI. B COOTBETCTBHH C HUM BBIOMPAIOTCS
KIIFOUYEBBIC CJIOBA, UTPAIOIINE POJIU AKTUBHBIX WJIA MACCUBHBIX CYOh-
€KTOB, JIEHCTBHUM, ONMMCAHUN MECTa WU BPEMEHH COOBITHH W T.N. DTO
JaeT BO3MOXKHOCTh COCTaBIIAATH d(h(hEeKTHBHBIE 3aIpPOCHl — accolha-
THBHO TOHATHBIC, JOCTATOYHO IOJIHBIE M COJIEpKaTeIbHBIC OIHMCa-
HUS MIPOUCXOASIIETO ¢ MOMOIIBIO KIIFOUEBBIX CIIOB.

B xome momcka OTCEKarOTCs OYEBHIHO HEPENeBAaHTHBIE FC-
TOYHHKH, CITy4aifHO TIOTIaBIINE B BEIOOPKY, a TAaKXKe ITOCIIE CEMaHTH-
YECKOTO aHaM3a YTOYHSETCS Te3aypyc IS MOIUGBUKAIUN Jalb-
HeWmux 3ampocoB. HMccnmenyercs KakIbli HalIEHHBIA TOKYMEHT
1 aHAIM3UPYETCs CoAepkKamascs B HeM HHGOpMaNus ISl IMOTyde-
HUS HEU3BECTHBIX JIEKCHYECKHX 00pa3oB. Ecin oOHapyXHBarOTCS
YCTOHYMBBIE HETOAXOMASANINE KOHTEKCTHI (TEPMHUHBI WIH HX COYETa-
HUS, HE UMEIONINe OTHOIICHUS K MPeIMETy IMOMCKa), TO OHH BKIIO-
YaIOTCS B 3aIPOC B PEKUME JIOTHIECKOTO OTPHUIIAHFIS.

Ilocne cepum pas3iIMuUHBIX 3alPOCOB M aHalW3a HAWIEHHOU
rH(MOPMAIIUN MOXHO OTPEAETUTh MOMEHT, KOTJla TIOCTYIIJICHHE HO-
BBIX CBeJIeHHI OyzeT ucuepnaHo. To ecTh MpoIecc MOUCKa OCTaHAaB-
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JIUBAETCS NMPU MHUHUMHU3AIMN TaK HA3bIBAEMOTO HWH()OPMAIMOHHOTO
Iyma, KOrAa pa3yMHBIMHU YCUJIUSIMU YK€ HE YJIAeTCsl NOJNy4YHUTh HO-
BBIC JIAHHBIE TIPH MO100HOI MOCTAHOBKE 32734 .

4.2. AHanu3 nHdopmaumm

Jnst 9ppexTuBHOrO penieHns: NOCTaBICHHON Mepe]] uccieo-
BaTeseM 33a4d HEOOXOAMMO BBIOJIHUThH aHAJUTUYECKYI0 00padoT-
Ky coOpaHHOH uH(pOpMaunu, BO BpeMs KOTOPOH IOIy4eHHas B pe-
3yJbTaTe MOMCcKa WH(GOPMAIHs MOJBEPTaeTcsl OIEHKE, TOIKOBAHUIO
Y aHaJu3y.

AHanu3 OOBIYHO BBISBISET NPUYUHHO-CIEICTBEHHBIC CBSI3U
Mexny ¢aktamu u coObrTamMu. OWH U3 METOJIOB aHaIn3a MHQOP-
Mallud — 3TO CONOCTaBJicHWe (DaKTOB, HAMEKOB, MHCHHIA, BEpCUH,
(dbamMunuii ¥ T.M., B X0A€ KOTOPOrO WHTETPUPYIOTCS M B3aUMHO JO-
MOJIHSIFOTCSL PA3HOPOJHBIE CBEJCHUS IO OIHUM U TeM K€ 00BbeKTaMm
IIyTEM MOCJIEIOBATEILHOTO BBIICHEHUS TOAPOOHOCTEH MO Mepe Io-
CTYIUICHHS HOBBIX JaHHBIX. B pe3ynpraTe HapammBaercs nH(opMa-
LUOHHAsI CTPYKTYpa CBs3el OOBEKTOB M MOMKET AK€ BO3HUKHYTb
«TpOU3BOIHAS» WH(OPMAIHs, OTCYTCTBYIONIAs B SIBHOM BHJIE B HC-
TOuHMKax". IIpu TaKOM IIOJXOJE CTAHOBHTCS BO3MOMKHBIM HpOCIIE-
JUTH CBSI3U OOBEKTOB, YUaCTBYIOIIMX B UCCIIELyEMOM CUTYallluH.

B xozme ananmmsa mHpOpManns XapaKTepU3yeTcs MO0 KPUTEPH-
SIM TIOJIHOTHI (HAaCKOJIBKO IOJIHO M Pa3HOCTOPOHHE OHA OTBEUYaeT Ha
MOCTaBJICHHBIH Mepe]] MccIeJoBaTeNIeM BOIIPOC), TOYHOCTH (HACKOIIb-
KO HallleHHOE COOTBETCTBYET ACHCTBUTEIBHOCTH) U CBOEBPEMEHHO-
CTH (KOTJ]a 3TO COOTBETCTBHE OOHAPYKHIIOCH).

[lepen ananmu3zoM MHPOPMALMIO CIEAYET OLCHUTh U OTCOPTHU-
pOBaTh IO CTENEHH AOCTOBEPHOCTH (TIOATBEpXKIaeMasi, IpaBUiIbHAS,
COMHUTEINbHAS, HETIPABIONOJ00HAas U T.1I.) U ONEPATUBHOCTH (HCTO-
pus BOIIpOca, COCTOSIHME Ha ceroass, nporxo3). Ilo crenenu 3Hauu-
MOCTH Pa3jIn4aloT HH(POPMALIUIO CTPATETHIECKOTr0 yPOBHS, HE00XO-
JUMYIO JUIS IPUHSTUS PEIICHUH O MEpCIeKTHUBAaX pa3BUTHsA Ou3Heca
(OTKpBITHE HOBOT'O MPOM3BOJCTBA, BHEAPEHHE HA PHIHOK HOBOTO TO-
Bapa WIM YCIYTd U T.N.), U ONEPaTUBHO-TAKTHYECKYI0, OTpakaro-

! JJoporun A. H. BusHec-pasBenka. 2-¢ u31L., mepepad. u gom. M. : Ocp-89,
2003.
2 Oy« E. JI. Konkypentuas passezka. M. : Bepuruna, 2006.
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IIyI0 TEKyIIue MPoOIeMbl (CTPOUTETLCTBO WM MPHOOPETCHHE 37a-
HUI 1O/ HOBBIH LIeX, 00y4YeHre TiepcoHaa JUIst BEITYCKa HOBOW Mpo-
JIYKIVH WIH OKa3aHUE HOBOM yCITyTH).

Cobpannast nabopManys JoHKHA 00J1agaTh MOJHOTOM, T.€. €€
JOJDKHO OBITH OCTATOYHO JISl KAYECTBEHHOTO aHaIM3a, U OTPaKaTh
BCE CYIIECTBEHHBIE CTOPOHBI MPOOJIEMbI U 3HaYUMbIE (akThl. [lis
NOAJEPKaHUST JOCTOBEPHOCTU HUTOTOBBIX aHAJUTHYECKUX MaTepua-
JI0B TIpH aHanm3e myonukanuit CMU crnexyeT y4uThIBaTh CTENEHD X
AHTXUPOBAHHOCTH PA3JIMYHBIMU arcHTaMu BIUSHUS ((DUHAHCOBO-
MIPOMBINIUIEHHBIE TPYIIBI, OAHKH, OpraHbl BIACTH H JIp.), a TaKXKe
BO3MOXKHOCTH IIEJICHANpaBIICHHON nesmH(popMaiuu. [lpu anammze
WHPOPMAIUH OTKPOBEHHO KOMIIPOMETHUPYIOIIETO COAepKaHUs HE0O-
XOJIUMO BBISIBUTH MOTHBBI, KOTOPHIMU MOTYT PYKOBOJCTBOBAThCS €€
aBTopsl. llpu sTOM ecnm wHbOpPMAIHS TOATBEPKIAETCS UCTOYHHKA-
MU U3 Pa3TUYHBIX KOHKYPUPYIOIINX UCTOYHUKOB, TO, CKOPEE BCETO,
OHa JIOCTOBEpHA.

Ecimn HET BO3MOXHOCTH IPOBEPHUTH JOCTOBEPHOCTH HH(OP-
MaIlui, TO KOCBEHHO O HEHl MOXXHO CYIHTbH IO HAJEKHOCTH MCTOY-
HruKa (aOCOJIOTHO HANCKHBINA, OOBIYHO HAHEKHBIH, JOBOJBHO
HAJEKHBIA U T.1.). ECITU MONMy4YnTh TOATBEPKACHUE TOCTOBEPHOCTH
3aTpyIHUTEIHHO, TpeOyeTCsl YMEHHE TPE3BO CyAWTH O BEIIax M IIbI-
TaThCs MPUXOAUTH K MPABIIHHBIM BBIBOJIAaM Ha OCHOBE HEIOCTATOY-
HBIX JaHHBIX .

Kax mpaBmiio, HaliIeHHBIN TEKCTOBBIA (DparMeHT B OTACIIBHO-
CTH HE IMEET CaMOCTOSTENIbHOTO 3HAUYEHHsI, HO OObEMHEHHBIN BMe-
CTe C IPYruMHU (TaHHBIMH MTPOIUIBIX JIET WIH CBEJCHUSIMH U3 IPYTHX
WCTOYHHUKOB) AaeT Ooliee-MeHee SCHYI0 KapTHHY IMPOUCXOJSIIETO.
BakHO BBISICHUTH TIPUYMHBI W CIIEJCTBUS HCCIEAYECMBIX SBICHUI
U OTIPEJICITUTh BO3MOKHBIC HAPABIICHUS PA3BUTHUS CUTYAIIHH.

Bo Bpems ananuza cienyeTr ynopsaoyuBaTh JAHHBIE IO MpHU-
3HAKy TOAOOMS WM Pa3WYMs, YTO MO3BOJSET CBA3ATh Pa3pO3HEH-
HbIe (PaKTHl B €AMHYIO CUCTEMY COTJIACHO TOW WJIM MHOW KOHLETINH.
['pynmupoBka MOXKET POU3BOAUTHCS MO Pa3HBIM MIPU3HAKAM B 3aBU-
CHUMOCTH OT MMEIOIMXCS 3a7ad. Tumonoru3amus, T.e. 0OHapyKeHHe
YCTOMYMBBIX COYETAHUN CBOMCTB MCCIEAYEMBIX CUTyallud, Mpolec-

! Bepcenes B. JI., FOuyx E. JI. ®eHOMEH KOHKYPEHTHOM Pa3BEKH: OCHOBBI
Teopernyeckoro ananusa. ExarepunOypr : MacrutyT sxonomuxn YpO PAH, 2009.
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COB, COOBITHIA, (EHOMEHOB, — O0JIee CIIOKHBIN IpreM aHaim3a. Mc-
MOJIb30BaHUE STHUX METOAOB TIOMOTaeT CO3[aTh SMIIHPHUYECKYIO
MOJIENIb UCCIEAYyEeMOro sBJIEHHS M 0ojiee OCO3HAHHO aHAIN3UPO-
BaTh ero’'.

Hnst oObsiIcHEHWsT MPUYUH SIBICHUH OOBIYHO HCIOJB3YIOTCS
THIIOTE3bI, T.€. 0OOCHOBAaHHBIE, HO HEJOKA3aHHbIC MPEIOI0KEHHS
0 IpU4MHE Huccnenyemoro cooeitus. Ilo cBoei mpupoae rumoresa —
9TO YMO3aKJIIOUeHHE, B KOTOPOM HEW3BECTHBI OJ[HA WJIH HECKOJBKO
MOCHUIOK. BBIIBUTAS THIOTE3Y, MONB3YIOTCS YMO3AKIIOUEHHSIMHU I10
aHaJIOTMU, UHAYKTUBHBIM, AETYKTUBHBIM U a0yKTUBHBIM METOIAMHU.

UccnenoBarens nomkeH 00J1afaTh JOCTATOYHBIMH CIIOCOOHO-
CTSIMU JIOTUYECKOTO MBIIUICHUS, YTOOBI B XO/€ aHalu3a He MojaMe-
HATh NPUYUHHO-CIICICTBEHHBIE CBSI3U OOBIYHON MOCIIEAOBATEILHO-
CTBIO COOBITHH BO BpEMEHH («IIOCIIE TOTO» €Ie HE 03HAYAeT «H3-3a
TOT'0») WK HE AOMYCKaTh 0000IIEH I N0 CITyYailHBIM, HETUITHYHBIM,
WHAWBUAYATbHBIM IPU3HAKaM HEOTHOPOAHBIX HMCCIIEAYEMbIX SIB-
JICHUH.

B coBpemenHOM o00miecTBe ¢ pa3BUTHEM HH()OPMAIIMOHHBIX
TEXHOJIOTHH M OOMIIMEM NPEAJIOKCHUS Ha «MHPOPMAIOHHOM PBIH-
Ke» [VIaBHBIMH 33Ja4uaMy HH(POPMAILIHOHHOTO aHAJIN3a CTAHOBATCSL:

— TIOATOTOBKA CBOEBPEMEHHBIX, OMEPATHUBHBIX, JOCTOBEPHBIX
U TIOJIHBIX JAHHBIX JUIA NPUHATHS YIIPAaBICHYECKUX PEIICHUH;

— IPOTUBOJCHCTBUE MOMBITKAM HCKa3UTh PEabHOCTD 33 CUET
MAHMITYJIAIHHA OOIIECTBEHHBIM CO3HAHHEM , B XOJI¢ KOTOPHIX CO3/Ia-
FOTCSl WJUTIO3UU TOHATHH, POIIECCOB M SBICHUN MO0 JienaeTcs 1mo-
MBITKA CKPBITH WJIM UCKA3UTh PEAJIbHO MIPOUCXOSIINE COOBITHS;

— BBISIBUTH «CIIETIbIE MSTHA» B KOHKYPEHTHOH cpele, 3a KOTo-
PBIMU CKPBIBAIOTCS HOBBIC PHCKU M BO3MOXHOCTH JIJISI KOMITAHUH.

[ponecc ananuthueckol 0O6paboTku MH(POpMAIMK 3aBepla-
eTcs M3JI0)KEHUEM CBEICHUI B JOKyMeHTe (0T4eTe, 10oche, nmpodaii-
JIe, aHATMTHYECKON CIIpaBKe, MPOTHO3e, 0030pe, Jaiipkecte U T.1.).
VYcnex uHpOpMAMOHHOW pabOTHl 3aBUCHT OT HAaXOXAEHHsS Ipa-
BHWJIBHOTO OanaHca MEXAy NPUHLUUIIAMU M30BITOYHOCTH M Pa3yMHOM

! Boponos FO. IT. KoHKypeHTHas pasBefka : yueb. mocobue. HoBOCHGHPCK :
Wzn-Bo HoBocubmpcekoro roc. yu-ta, 2007.

2 3eonapes K. K. Arentypnast passeaka. M. : U3a. nom «Kusruns Ounbray,
2005.
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JOCTaTOYHOCTH TPU COCTaBJIEHUH KOHEYHOTO oryera. [Ipu ero moj-
TOTOBKE aHAJHMTUK O0sI3aH y4ecTh M OLICHUTH BCE MOJYYCHHBIC aH-
HbIE, KAKUMH OBl IPOTUBOPEUYMBBIMU OHU HU ObUIH, a JI0O0OE OTHO-
nIeHue K WHGOPMAIUH JIOJKHO OBITH aprymeHTHpoBaHo. [Ipu aHa-
nu3e MHGOpMaIMK HEJb3s IOMyCKAaTh HEAOOLUEHKY WU MEPEOLEHKY
(aKTOB, KaKyro-mM00 YKIOHYMBOCTh. DakThl JOJDKHBI H3JaraTbCs
SICHO, THAY€ UM Yallle BCETO HE BepsT.

®opma mnpenocTaBieHHs HHOOPMAIMM B OTYETE 3aBHCUT
B IIEPBYIO OuYepeab OT MPENNOYTCHUH MO BOCHIPUATHIO WHPOPMAITUH
JUIIOM, KOTOPOMY ajpecoBaH OT4eT. [[oaToMy oT4eT MOXeT OBITh
MpeJCTaBIeH KaK B TEKCTOBOW (opMme, Tak ¥ B BHJIE TAOIUI] HIIH
Jqrarpamm, a Takke IPe3eHTAH (C YCTHBIM COTPOBOKACHUEM JIHO0
6e3 TakoBoro)'.

B nro6om cimydae pa3BenbIBaTeNbHBINA UK HE 3aKaHYMBAETCS
MOJTrOTOBKOM OTYETA: 3aBEPIIAIOIINM 3TATOM SIBIISIETCSI 00eclieueHue
CBOEBPEMEHHOI JOCTAaBKU €0 JHIly, IPHHUMAIOIEMY peleHus: 00
M3MEHEHUH TMOJIMTHKH TPEANPHUITHS, KOTOPOE MOCTAaBUIIO 33/1ady IO
cbopy ykazaHHON mH(popmauuu. B mpoTuBHOM ciydae Bcs mpoje-
naHHas padoTa Oynmet Oecrosie3Ha st npennpustus. [lociae koppek-
TUPOBKH TIOJUTHKH TPEINPHUATHS Pa3BeIbIBATEIbHBINA IIUKI TTOBTO-
psiercsi.

JaHHble, OTy4YeHHBIE NIPU MoucKe B MHTepHEeTe u moaBepr-
HyThIe AajbHEHIIEMY aHalu3y, MOTYT OBITh MCIOJIB30BaHBI JJIS I0-
CTaHOBKHM HOBBIX 3aJiad JJIsl MPAaKTUYECKU JII000T0 MOJpa3eleHuUs
KOMITaHUM — OT (PMHAHCOBO-CTPATETHYECKOTO OJOKa JIO MPOU3BO/I-
CTBEHHBIX OTJEJOB WM MapkeTHHra. C TOYKH 3pEHUs yNpaBlICHUS
pemnyTamnueil pe3yabTarhl morcka B VIHTepHETe MOTYT CTaTh OTIIPaB-
HOU TOYKOH AJIA:

— TIOCTOSTHHOTO MOHHTOPHWHTA PsAa KIFOUYEBBIX IJIS TIPEATIPHSI-
THSI BOIIPOCOB, TPEOYIOIINX MMOCTOSSHHOTO BHUMAHHS U ONEPATHBHO-
r'0 pearupoBaHus;

— KOppeKTUpoBKH PR-cTpatermu mnpeampusitusi, mpegycMmat-
pHUBaMOILIEH HAa4YaJo HOBBIX JHOO H3MEHEHHE CYLIECTBYIOLINX
PR-xamnaHuii;

— MHAUUPOBAHUS HOBBIX WM MPUCOEAMHEHHS K BEIYLIMMCS
WHPOPMALTMOHHBIM BOWHAM WJIM JAPYTHM aKTUBHBIM MEpOIPHUSATHIM
B lHTepHere.

' FOwyx E. JI. Konkypentsas passenka. M. : Bepuruna, 2006.
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OTMeTHM TakXke, 9YTO TPAJAULIMOHHO B KOHKYPEHTHOM pa3BeaKe
MOJpa3yMeBaeTcs, YTO 3aa4aMH CITy>KObI SBIISIIOTCS cOop nHpopMa-
LM, €€ COPTHPOBKA M0 BAXKHOCTH JAJISl Pa3IMYHbBIX LIelel, 0TOop pe-
JIEBAaHTHON WH(pOpPMAIH, TOATOTOBKAa BBIBOJOB, O(OpMIICHHE s
MoJjauM PYKOBOJCTBY, Ha KOTOpPOE Bo3yaraercs (pyHKIHS MPHHSATHS
YIPaBICHYECKUX PEILICHUM.

OpHaKo B YCIOBHAX aKTUBHBIX MEPOIPHUATUHI IO YIPABICHUIO
pemryTarueit (MHQOPMAITHOHHBIX BOIH), KOTAa 00BEMBI HHPOPMAITHH
HapacTaroT JIABUHOOOPAa3HO, a CIIyk00ii, KOMIIETEHTHON B BOIMPOCax
pelIeHUs BO3HHUKIIUX IpoOJeM, SBISIETCS CIyk0a KOHKYPEHTHOMH
pa3BenKy, Tepes] aHAJTUTUKOM CTOUT 3ajiada MOJIOXKHUTh Ha CTOJ PY-
KOBOJICTBY HE aOCTPakTHYIO «HMH(GOPMALUIO IJsl MPHHATHS yIpaB-
JICHYECKUX PELICHHI», a €MKOE OMNMCAaHUE CHTYyallud, BO3HMKILIUX
po0jaeM ¢ BO3MOXXHBIMHM BAPHAHTAMU UX PEILEHHSA B paMKaxX KOM-
MeTeHIIMH JaHHOTO Crenyanucra. B 3Toll cutyanuu aHanuTH4ecKas
pabota HeoOXonuma He Ui BBIPAOOTKH DELICHUH pPYyKOBOJCTBOM,
a s obecrieueHHs KOMIUIEKCA MEPONPHUATHH B pamMKax MHpopma-
LIMOHHOI BOWHBI, BBIITOIHAEMBIX HEMOCPEICTBEHHO CIY>KOO0H KOHKY-
PEHTHOM pa3BeKHu.

Tak, B pamMkax WHGOPMAIMOHHON BOWHBI TEpen CIy>KOOM
KOHKYPEHTHOU Pa3BeIKH MOTYT CTOAThH CIIEAYIONINE aHATUTHIECKIE
3aJlauu:

— BBISIBJICHUE 3aKa3YMKOB U LI€JIeH KaMIIaHUY;

— ompezieNieHne 00bEKTOB, IOABEPraeMbIX aTake;

— yCTaHOBIIEHHE HCTOYHUKOB YTEUKH HH()OPMAIINH;

— onpenenenne kpyra CMU u npyrux pecypcos, 3aAeHCTBO-
BAaHHBIX B paMKax KaMIIaHHU;

— YCTaHOBIIEHHE B3aMMOCBS3€H MEXAY JHUIAMH, MPUHIMAIO-
LIMMH y4acTHe B KaMITaHUY;

— CEMaHTHYECKHI aHAJIU3 U ONpeeNICHHE SIpa TE3UCOB U Pop-
MHPYEMOTO CIOXKETa HEraTUBHOM KaMITaHUH;

— IPOTHO3 AAJTBHEHIIIET0 pa3BUTHUS CUTYAIUH;

— BBISIBJICHHUE CJIa0BIX CTOPOH ONIOHEHTOB;

— MOJATrOTOBKAa KOHTEHTA Ul OpraHU3alliyd MPOTHBOACHCTBHS.

B pamkax KOHKYpPEHTHOH pa3BEAKU AHAUTHYECKUN METON
MpearnoaraeT pasjindHble MHCTpYMEHThl. Hampumep, uid BbIsBIIe-
HUS B3aMMOCBSA3EH MEXIy Pa3IM4HBIMU NIEPCOHAMHU OOBEKTaAMHU MO-
T'YT WUCIOJB30BAaThCA KaK IUTaTHBIE pecypchl (Hampumep, «CeMaHTH-
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yeckuid apxuBy, IBM i2), Tak m Oecruiataple cepBuckl (Mindjet,
Xmind, Trello u np.), TO3BOJISIOIIME CTPOUTH CIOXKHBIC rpaduye-
CKHE CXEMBI C YKa3aHHWEM THIIOB CBsI3€H, COMaIbHBIX Tpad)OB B3au-
MOJIEHICTBHU.

OTMeTHM, YTO aHaJIM3 UH(OPMAIMH METOJ JOJDKEH HCIIOJNb-
30BaThCs CIEMUANNCTAMH KOHKYPEHTHOW pa3BelKH mpu o0paboTKe
mo0o# Bxomsmelr mHpopManun. J[aHHBIH HABBIK paOOTHI SIBISICTCS
HEOTHEMJIEMOH YacThIO MPH MOATOTOBKE MPO(UILHOIO CIICIHATNCTA
KOHKYPEHTHOU pa3BelIKHu.

4.3. OpraHn3auns MOHUTOPUHTA

CKOpOCTh pa3BUTHA COBPEMEHHOT0 OM3HEca BCE Hallle CTaHO-
BUTCS IPUYUHON TOTO, YTO HEOTIPEIEICHHOCTH PhIHKA MPEBPALIAIOT-
Csl B PUCKH, & PUCKH PEaTN30BBIBAIOTCS HACTOJIBKO OBICTPO, YTO Na-
K€ paguKalbHbIE MEPBI HE TOMOT'YT KOMIAHHUAM OCTAHOBUTH IIOTEPH
NpUOBUIH, TOJTU PBIHKA, MOTPEOUTENBCKIX MPEANIOYTCHUH HIH JIpY-
IUX aTpuOyTOB ycmemHoro OusHeca. [IpyunHaMu pUCKOB Ui KOM-
MIaHUH ABIAIOTCSA M3MEHEHHs, M3-3a KOTOPBIX CTPATErvs KOMIaHUH
MepecTaeT COOTBETCTBOBATh PEAJHHOMY ITOJIOKEHHUIO JIeT Ha PHIHKE.
B cBoro ouepenp, M3MEHEHHsI TPOUCXOAAT O] BO3AEHCTBUEM OTIpe-
JENICHHBIX ()aKTOPOB, KOTOPbIE HAa3bIBAIOT «ZpaiiBepaMH H3MEHe-
HU». 9TO MOTYT OBITH HOBBIE TEXHOJIOTHH W TOBAPHI-CYOCTUTYTHI,
JIEHCTBUS TOCYAApCTBA KaK PEryJsiTopa OTHOLIEHUH, HOBOE IOBEJE-
HUe ToTpeOuTeNell u NecTBUS KOHKYPEHTOB, H3MEHEHHE TTOJIMTHKH
BaIlINX ApPTHEPOB U MOCTABIIUKOB.

Tak, B 1970-¢ rT. aMepuKaHCKHUE MPOU3BOAUTEIN aBTOMOOH-
nei nmponycTuiau noseiaeHue Ha peiHKe CIHIA SNOHCKHX KOHKYpEH-
TOB. B ycnoBusix HedTsHOro Kpusuca u pocra IeH Ha OEH3UH ame-
PHUKaHIIBI BRIOpaIH HEOOJBIINE 10 Pa3Mepy, SKOHOMUYHBIE U HAJEK-
HBIE STOHCKHE aBTOMOOWIIHM, 8 aMEPHKAHCKHWE MHOTOJHMTPOBBIC Ka-
JWIIaKU OCTAJINCh HE Y JIE.

Panbie B Takux CUTyalMsAX KOMIIAHMH IIpUOErad K TaKOMY
MapKeTUHITOBOMY HMHCTPYMEHTY, KaKk OC€HUMapKHHT, ITO3BOJISIBILIEMY
3a CYET DKOHOMMHU CPEJCTB M BPEMEHU BBINTH Ha HOBBIE AJS MpEl-
NPUATHASA PBIHKY WM HE JOITyCTUTh OTCTaBaHUS OT KOHKYPEHTA, pa3-
paboTaBIIero HOBYIO TEXHOJNOTHIO. B cerofHsmHemM nepeMeHInBOM
PBIHOYHOM MHpe OEHUMapKHHI MOXKET OKa3aThCsl OECIONIe3HbIM, TO-
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CKOJIbKY ceiuac NperMyIecTBO KOHKYpEHTa BO BPEMEHH TpPaHC-
(dbopMmHpyeTCs B PHIHOYHOE JIUACPCTBO Tropas3io OBICTpee, YeM paHb-
mre. [ToaTroMy y KOMIaHUil HET APYroro BbIXOJa, KpOMe Kak OBITh
TOTOBBIMH K M3MCHCHHUAM Ha PBIHKE, YTO IMOAPA3yMEBACT IMOCTOSH-
HBIi MOHUTOPHHT CTPAaTETHYECKH BaXHOM WH(POpPMAaIUH JJISI MAKCH-
MaJIBHO BO3MOXKHOT'O UCKJIIOUEHUS HEOKUAaHHOCTEH.

MOHHUTOPHHT — 3TO CHCTEMATHIECKUI cOop u 00paboTKa WH-
dbopmarmu, KOTOpass MOXKET OBITH WCITOJIB30BaHA IS YIIYUIICHUS
mpoliecca MPUHATHS PEIICHHs, a TAKKe KOCBEHHO UIsi HHPOPMHUPO-
BaHUS OOIECTBEHHOCTH HIIM MPSAMO KaK MHCTPYMEHT O0paTHOW CBsI-
34 B LCJIAX OCYIICCTBIICHUSA IMTPOCKTOB, OLUCHKHU IIPOrpaMM MJIN BbIpa-
00Tk monuTHKH. OH BBHINOJHAET OJHY WK OoJiee U3 TPEX OpraHu-
3aIMOHHBIX PYHKIHH':

— BBISIBIIIET COCTOSIHUE KPUTHYECKUAX WM HAXOMAAIINXCS B CO-
CTOSIHUM U3MEHEHUs SIBICHUM OKpYyXKarolle cpelpl, B OTHOLLICHHUH
KOTOpBIX OyzeT BepaboTaH Kypc JeCTBH Ha Oyayliee;

— yCTaHABJIMBAET OTHOIIEHHUS CO CBOMM OKpYy>KEHHEM, oOec-
IeynBas O6paTHYIO CBA3b B OTHOIICHUU MPEABIAYHIUX ydad U HE-
yAad ONpeeleHHON NOJUTUKY UITU IIPOrPaMM;

— yCTaHABIMBAE€T COOTBETCTBHE MpaBWJIaM W KOHTPAKTHBIM
00s13aTeIbCTBAM.

MOHI/ITOpI/IHI‘ — OJHa M3 MCETOAUK, MPUMCHACMBIX B KOHKY-
PEHTHOH pa3BelKe, HalpaBJIeHHas Ha paHHee, MPOAKTUBHOE MpEedy-
npexaeHne puckos . OH HCIONB3YeTCs, YTOObI KOMIAHHMS ObLIa KaK
MOXXHO paHbII€ IOTOBa K M3MCHCHUAM Ha PBIHKE W HEC JOMYCTHUIIA
HACTYIUICHUSI KpU3HCa B CBOEM pa3BUTHU. OJHON M3 OCHOBHBIX Lie-
Jieli MOHUTOPHHTA SIBISETCS OCBEAOMIIEHHOCTD O JesITeTbHOCTH KOH-
KYpPEHTOB U CHTyallud B OTpaciv. UToObI HE MOTEePATh, a YBEIUIUTh
CBOIO JOJIIO HAa PBIHKE, KOMITaHUA OOJDKHA OBITH TOTOBA K TEM IIIa-
ram, KOTOpbI€ IPEANPUMYT KOHKYPEHTHI.

Jlro6oMy M3MEHEHHIO TPEIIIECTBYIOT pa3Hble curHanbl. Ocra-
€TCs1 3TU CUTHAIIBI YJIIOBUTb U HHTEPIPETUPOBATh. [JJIsl 3TOr0 HyKHO
OTYETIIUBO TPEACTABIATh, KaK OyIyT BBINNIAAETh 3TU CHUTHAJBI

lﬂapuna E. KoukypeHTHas pas3Benka: nmpuMeHsath win Oosarscs? URL :
http://hr-portal.ru/article/konkurentnaya-razvedka-primenyat-ili-boyatsya.

% Aneesa E. Passenxa Ges cexperos. Umrepssio ¢ C. Kysuenossiv // Kom-
mepcanTb-Jlensru. 2003. Ne 31. C. 26.
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U B KaKUX MeCTax OHM MOTYT HpOsiBUThCs. Hampumep, mans komma-
HUH, KOTOPBIC IPOU3BOAAT BHICOKOTEXHOJIOTHYHBIC MTPOAYKTHI, BaX-
HO HE MPOITyCTUTh MOTEHIIHAILHBIE BO3MOKHOCTH BHEJIPEHHUS HOBBIX
TEXHOJOTHH Ha pbIHKe. JIJIs 3TOr0 KOMITaHHsI JTOJDKHA OTCIICKUBATH
WHPOPMALIUIO O PETUCTPALMM HOBBIX TATEHTOB. 3a4acTylo Takas
rH(pOpMAaIUs SBISETCS OTKPBITOH, 4TO OMoraeT 6e3 ocodboro Tpyaa
y3HaTh O TMEPCHEKTHBaX KOHKYpPEHTA 3aJ0JIT0 JI0 TOTO, KaK HOBBIH
MPOAYKT BbIAAET Ha pbIHOK. CBOESBPEMEHHO MOJIy4YeHHass HHpOpMa-
Us 0 CyZcOHBIX JieJlaX B OTHOIICHUU KOHKYPEHTOB, MOCTaBIIUKOB,
KITFOYEBBIX KIIMEHTOB MOKET OBITh MCIIOIh30BaHA IS MPEAOTBpAIIe-
HUS TTOJTOOHBIX MCKOB (€CIM OHU BO3MOJKHBI) K KOMITAHUW JIUOO IS
3a01aroBpeMeHHOT0 (HOpPMHUPOBaHUS IMyOJUYHON MO3UIMU KOMIIa-
HuM 0 koH(pmuKTe. Kpome Toro, Takas uHpOpMAaIHs TO3BOJIUT BEISC-
HUTH apOUTPAKHYIO MIPAKTHUKY 10 OIPENIETIEHHOMY POAY Je.

MoHUTOpUHT 00IIEIOCTYHBIX COOOIICHUH, Kacaromuxcs Je-
SITETILHOCTH KOMITAHUHU U €€ PYKOBOJICTBA, B TIEPBYIO OYEpeb HYKEH
U TIPEAYTIPEXACHNAS BHEITHUX M BHYTPEHHHUX YTPO3BI U CBOEBpE-
MEHHOI'0 peardpoBaHus Ha HuX. Hampumep, ¢ HMOMOIIBIO MOHHTO-
pUHTa KOMIIAaHHSI MOXKET Y3HaTh HauOoJIee MOJHY UHPOPMAIIHIO 00
ayIMTOPUH TOBapa WJIH YCIYTH, €€ MHEHHH O padoTe KOMITaHWH,
BBISIBUTH HEJIOCTATKH COOCTBEHHOTO CEpPBHCHOTO OOCTYKHBaHWUS,
a TaKKe MOIBITKA KOHKYPEHTOB OYEPHUTH €€ B I1a3ax MOTpeOUTENeH.

B nporniecce MoHUTOpHHTa OOBEKTAMHU HCCIIEIOBAHUS SIBIISIOT-
cs mybOmukammu B CMU, OGmorax, ¢opyMax M CONIMANBHBIX CETSX,
KOMMEHTApUH, MHEHHUS O3KCIEPTOB, BHICO- U ayJHOMaTepHalbl,
ouIHMaIbHBIE JTOKYMEHTH U WX MPOEKThL. Ka)Iblii MCTOYHUK WH-
(opMar WMeeT CBOM IUIFOCHI M MHUHYCHI, Ui pabOTHl C HHUMH
B KOHKYPEHTHOH pa3BeJKe JIETaJbHO pa3padOTaHbl IMOCTOSHHO CO-
BEPILIEHCTBYIOIINECS METOIUKH.

[IpenMeToM MOHHTOPUHTA BEICTYIIAIOT:

1) nesiTeIbHOCTh KOMITAHHUY;

2) yCIIyTy KOMITaHUH;

3) nuia, mpeCTaBIISIONIIe KOMIIAHUIO;

4) neficTBUS OCHOBHBIX MTPOKOB PBIHKA M BJAcTeHd B OTHOIIIE-
HUHU KOMITAaHUH [T 00ECIICUEHMsI CBOCBPEMEHHOI'O IIPOTUBOICHCTBHS
BHEIIHMM Yrpo3aM (B IIEPBYIO O4epe b — AJIs pemyTalun);

5) HOBBIE TEHACHINH B OTPACi (CIVSHHASA W TOTJIOMIEHHS, 3a-
SIBJICHUS TOCYIAPCTBEHHBIX OPraHOB, U3MECHEHHS 3aKOHO/IaTEIIhCTBA,
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cyneOHas MpaKTHKa, OTCTABKU W Ha3HAYEHHS U JIp.), KOTOPHIE MOTYT
MIOBJIUATH HA paOOTy KOMITAHUH B LIEJIOM;

6) akTyaJbHbIC TEMAaTHKH U BHEIIHHE BBI30OBHI, TPEOYIOIINE pe-
arvpoBaHUsl CO CTOPOHBI KOMIIAHWHW (HAampuMmep, CHJIAMH IIpecc-
CITyKOBI);

7) oTHOILIEHHE TTOTPEOUTENEH K ACATEIBHOCTH MOAPa3AeICHUH
1 TOJDKHOCTHBIX JIUI] KOMITAaHUH.

[IpuBenem mpemnoxxkennyo Uropem ManuHuHBIM Kiaccupu-
KAIIMIO PA3HOBUAHOCTEH MOHUTOPHMHTA B 3aBHCHMOCTH OT €ro LelIeit :

1. MonuTopuaT nHMOOPMAaIIMOHHOTO Mo Openma. [Ipeacras-
nsieT co0oil OTClIeKMBaHWE YIIOMUHAHUN OpeHAa Ha CIelHaIn3upo-
BaHHBIX calTax, (OopyMax, KPYMHBIX COOOIIECTBAX U OTPACIEBBIX
IUIOINA/AKAX. Pe3ynbTUPYIOIIMMHU TOKAa3aTeNsIMU SBISIIOTCSA oOLee
KOJIMYECTBO YIIOMUHAHWM, & TAKXKe JOJIA MTOJIOKUTENBHBIX U OTpHULIA-
TEJIbHBIX YIOMHMHAHMW. TakoW MMMJKEBBII MOHMTOPUHI BOCHpPHS-
TS OpeHa [eNeBbIMU ayAUTOPHAMH TI03BOJISIET HE TOJIBKO Y3HABATh
aKTyalbHOE OOILIECTBEHHOE MHEHHE O KOHKPETHOM IIPOEKTE, Ipo-
OyKTe Wi OpeH[e B IeJIOM, HO B yIIIyOUThCS B M3YYEHHE BCETO Ce-
TeBOro mpoctpaHcTBa. Hampumep, pasBenaTh JIOKaluu, rae OpeHA
HanOoJiee YIOMHUHAEM WJIN BBIYUCIUTH €0 CTOPOHHHUKOB ISl UX I10-
CIIEYIOIIET0 MPUBJIEUYEHUS B KadeCTBE SKCIEPTOB M MPOTHBHUKOB
JUI TIOJITOTOBKHM NPEBEHTHBHBIX OTBETOB Ha ITyOJIMUYHBIE BOMPOCHI.
W3 3T0r0 TMma MOHUTOPHHTA BBITEKAIOT /1BA MOABHIa MOHUTOPUHTA:
MOHUTOPHHI HMHIUKA TOIN-MEHEKMEHTa (MOHUTOPUHI BIIMSHUS
9KCIIEPTOB HAa ayJUTOPHIO, NX aBTOPUTETA) U MOHUTOPUHT OTPACIIH
(TpeHaBl oTpacnu, ynoMuHaHue OpeHza B ee pamkax). OHM HOAYH-
HEHbI MH(OPMALMOHHOMY IIOJII0, I03TOMY MBI HE BBIAENAEM HX OT-
JENBHO.

2. MonutopuHr kKoHkypeHtoB. [Ipencrasmser coGoii otcie-
KUBaHHE YIOMUHAHUM O KOHKYPEHTaxX, a TaKkKe HX AEATEIbHOCTH
B MHTepHeTe: KOpMOpaTHBHBIX OJOTOB, CONMAIBHBIX CeTell (BKIIO-
Yas npoQuin coTpyaHUKoB). OCHOBHAS eTIb TAKOTO MOHUTOPHHTA —
MOUCK CJIA0BIX CTOPOH KOHKYPEHTOB: OT MOUCKA MHCAHIEpCKOW WH-
¢dopmanun 10 OOHApPYXKEHUS HETaTUBHBIX KOMMEHTApHEB B HX
azpec.

! HImupnuyer 6usneca. Taiinble Goifibl KOMMEPUECKOil BOMHbBI Y3HAKT O BAC
Bce. URL : http://newsland.com/news/detail/id/98297/.
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3. MOHUTOPUHT KJIHEHTCKOTO cepuca. [IpeacraBmser coOoi
camoe IIUPOKOe OHJIaH-B3auMOeHCTBHE ¢ KIMEHTOM: MOHUTOPUHT
NOTpeOHOCTEH 1IeTIeBOM ayIuTOpHH, cOOp OT3BIBOB Ha MPOAYKLHIO
Y CepBUC, ONaroJapHOCTh 3a OT3BIBBI M BOIPOCH], CBOEBPEMEHHOE
pearupoBaHue Ha MPOOJIEMbI KJIIMEHTOB, BHeApeHUe HOBbIX digital-
CEpBHUCOB, YIPOILAIOMNX OOIIeHHe ¢ KIMeHTOM. [1ocKoIbKy coBpe-
MEHHBII OM3HEC B KOHKYPEHTHBIX OTPACISAX CTPEMHUTCS CTaTh MaK-
CHUMaJbHO KIMEHTOOPUEHTUPOBAHHBIM, dTOT TUII MOHUTOPHHTA CUU-
TaeTcsl BeAyIIMM B OTHOLICHUSX C KOHKPETHBIMHU JIUIIAMH, KOTOPBIE
COOMPArOTCs BOCIIONB30BAThCS HITH yKe MONB3YIOTCS ycImyroi. B xo-
Jle MOHHUTOPHHTA KOMIIaHUs ITOMOTAeT CBOMM KJIIHMEHTaM BOBpEMS
pemarb X MpoOJieMbl, TOBBIIAET CBOH aBTOPHUTET, CTPOUT AOJNIO-
CpOYHBIE U JIOBEPUTEIbHbIE OTHOIIEHHUS C KIMEHTOM. Takoi MOHH-
TOPHUHT ITO3BOJISIET KOMITAHUU CO3/1aTh COOCTBEHHOE MH(OPMAIHOH-
HOE IoJie, HE /JaBasg KOHKypeHTaM MecTa B CETeBOM IPOCTpPAHCTBE
knueHTa. Kpome Toro, oH mo3BojisieT KaHaIM3UPOBAaTh HETATUBHYIO
rH(MOpMAIUIO BHYTPh KOMITAHUH, & HE B ITyOIWYHOE IMPOCTPAHCTBO.
[lo pe3ynmpTaTaM 3TOr0 MOHHTOPHHTA, KaK MPaBUIIO, CTAHOBHUTCS SiC-
HO, HACTAJIO JIX BpeMsl pelaTh npodiemMbl odaiiH ¥ HAJIO0 JIU 3TO Jie-
JaTh BooOLIE.

4. MOHUTOPHHT TIpU Pa3paboTKe MPOIYKTa. DTOT MapKETHH-
TOBBIi MOHUTOPHHT HCIIOJIB3YETCS NpPH TUIAHUPOBAHHS CTPATETHUH
W TaKTHKH pa3BUTHS OpeHna (ToBapa, yCIyTH) U 3aKI0YaeTCs B U3Y-
YeHWH:

— KOMMEHTapHEB B aJ[pec TeKYIIeH POy KIHH;

— HOBBIX MOTPEOHOCTEN M 3alIPOCOB ayAUTOPHH;

— 00paTHO¥ CBS3M IO UTOraM OeTa-TeCTUPOBAHHUI;

— MHTEPECHBIX PEIICHUH B IPOITYKTaX KOHKYPEHTOB.

Takoii MOHHTOPHHI TO3BOJSIET KOMIIAHMH Y3HAaTh O HOBBIX
croco0ax MPUMEHEHUS M PAaCHpPOCTPAHEHMs CYIISCTBYIOLIMX MpO-
IYKTOB, a TaK)K€ OTKPBITH JIJIs ce0sl YHUKAIBHBIE Ka4ecTBa MPOAYKTa
C TOYKH 3pEHUs MOTpeOUTENeH.

5. MOHUTOPHHT aHTUKPU3UCHBIX KOMMYyHHKanui. ITpumens-
€TCsI, C OJHON CTOPOHBI, IS MPOAKTUBHOTO BBIABICHUS TOTEHITH-
QIBHBIX YIPO3, KPUTHYECKHX OIICHOK, HOBAaTOPCTBA KOHKYPEHTOB
U CBOECBPEMEHHBIX KOPPEKTHPOBOK Pa3BUTHS MMHUKA WM MPOIYK-
MU B HY>XHOM HarmpasieHHud. s 3Toro HeoOxoaumMo 0OHAPYKHUTh
CalThI C KPUTUYECKH HACTPOCHHBIMH MOCETHTEISIMHU, a TaKXKe Clie-
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TUTH 32 MH()OPMAITMOHHBIMH BCIIJIECKAMH KaK HETaTHBHOM, TaK H I0-
3UTHBHOM 3MOIMOHAIBHON OKpacku. C qpyroil CTOPOHBI, aHTUKPH-
3UCHBI MOHUTOPUHT HEOOXOANUM MpPH BEJCHUH AKTUBHBIX MEPOIPH-
ATuii 1 UHPOPMAIMOHHBIX BOWH B VIHTEepHETE i1 OTCIIEKMBAHUA
AKTUBHOCTH ONIOHEHTOB Ha YK€ M3BECTHBIX IUIOLIaKaX, Ha KOTO-
PBIX BEAYTCS 3TH MEPOIPUSTHS.

6. MouuTopuHT 3P PEKTUBHOCTH pPeKIaMbl 1 MapKeTHHTA. 3a-
KIJIFOYaeTcsd B OTCJIEKMBAHUHM OTHOIICHHS ayJUTOPHH K PEKIaMHOM
KaMITaHUU U OpeHIy B LIENOM. YUHTBIBAE€TCS paclpoCTpaHEHUE Co-
oOIIeHnH, UCTIONB3YEMBIX B pekiame, yHHKanbHBIX URL 1 xemre-
r'OB, TIAPANJIEIbHO BEAETCSI MOHUTOPUHT PEAKIIMH ayIUTOPHH Ha OT-
JeJIbHbIe aKTHBHOCTH M MPOBOKAIMK K PaclpOCTPAHEHUIO TOTO WM
nHOro KoHTeHTa. OCHOBHas II€NIb TaKOrO MOHHUTOpPMHIA — IIOUCK
IUIOIIA/0K, MOAXOASIINX KOHKPETHOMY OpEHIy, M BbICTpauBaHHE
KOMMYHUKAIUN ¢ ay AUTOPUEN ITUX ILIOIIAIOK.

7. MonuTopuHT morckoBoii ontumuzanuu (SEQO). 3akmoyaet-
csl B o00Ope HEOOXOOUMBIX KIIOUEBBIX CJIOB, KOTOPBIE MPENOCTaB-
JSIOTCSL KOMUpanWTepaM [JIsl WCIOJB30BaHMS Ha cailTe KOMIAHHUH
1 B uHTepHeT-pexsame. C nomoinpio SEO-MOHUTOPHHTA BBIICHSIOT-
Cs1 HOBBIE KJIFOUEBBIE CJIOBA B OTPACIH, UX 3PPEKTUBHOCTD, HAXOIAT-
Csl HOBBIE IUIOIIAJKU I MPOJABMKEHUS OpeHIa, MPUBJIEKAETCS HO-
Basi ayAUTOPHS U, YTO HEMAIIOBAYXKHO, CO3/1aeTCs UMHDK OpeHpa.

8. Monutopunr myonukaunii CMU. JlaeT BO3MOKHOCTb KOH-
TPOJIHMPOBATH:

— UHTEHCHUBHOCTb OCBEIICHHS (KOJIMYECTBO MAaTEPHAIIOB O KOM-
MIAHUH UJIH 110 IPYTOH MHTEPECYIOLIEH TEMaTHKE);

— KaHAJIBI pacrmpocTpaHeHus wHpopManuu (mepeuers CMU,
B KOTOPBIX OCBEIIaeTCsd KOMIIAHUS WJIM MHTEPECYIOIINE KIUEHTa CO-
ObITHSA);

— TeMaTH4YecKasi HallpaBJICHHOCTh (TIepeYeHb OCHOBHBIX COOBI-
TUH U T€M, B KOHTEKCTE€ KOTOPBHIX YIIOMHHAETCS KOMIAHHSI, €€ Me-
HEPKMEHT WUJIU TPOTYKIIHS).

3HaYUMOCTh 3TOTO THIIA MOHUTOPUHIA U3MEHSETCS B 3aBHCH-
MOCTH OT CTeneHU ynomuHaemocTu kommanuu B CMU. Ecniu xom-
MaHUs HE OYEHB MOIyJIIpHA B Cpele KyPHAJIHCTOB (M HE MMEET ce-
pre3Horo PR-OromkeTa), TO MOHHTOPHUHT TO3BOJISIET OOHAPYKUThH
CMMU, xotopslie ¢ HaMOOJBIIEH BEpOSTHOCTHIO MOTJIM OBI HAITHCATh
0 HeH, mpudeM OecIuIaTHoO.
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IlepedrciieHHbIE BHIBI MOHHTOPHHTA TTIOMOTAIOT OBICTPO TIPO-
AHAJIM3UPOBATh PEIyTaIMi0 OpeH/a, MPHUBJICYh HOBYIO ayIAMTOPHUIO
Y IOCTPOUTH 3((HEKTUBHBIE CTPATETUYECKHE U TAKTUYECKHE TUIAHBI
TTOBEJICHUST KOMITAHWH Ha PHIHKE.

OCHOBHBIMH METOJIaMU HCCIEAOBAHUS I MOHUTOPUHTA KakK
MIPaKTHYECKOTO UCCIIEAOBAHUS ABISAIOTCS (Ha pa3HBIX dTArax) HaOJro-
JeHHe, aHAIIN3 U CUHTE3, MeAYKIWs, HHIAYKIUA, aOayKIHusd U aHaJlo-
TUs, UICTOPUYECKUMN U JIOTUUECKUM TTOIXOIbI.

Ha nepBom 3Tame mocTpoeHusi CUCTEMBI MOHUTOPHHTA OIIpe-
JEJSIFOTCS UCTOYHUKHY TTOyUYeHUsT HHpopManun. B kadecTBe OCHOB-
HBIX BHJIOB MCTOYHWUKOB MOHO BbAenuTh CMMU (medarHpie m3ma-
HUS, TEJICBUICHUE, PATNO0, UHTEPHET-U3JaHM ), TeMAaTUUECKUE CAUTEHI,
O1oru, POopyMBI, COMANBHEIE CETH, UHINBH Iy alIbHBIC 00OpaIleHHS.

Jlo Havama MOHUTOPHUHTA COCTABIISIETCS MEIMaKapTa, ONKUChIBa-
FoIIasi MAaKCUMAJIbHO BO3MOYKHOE C TOUKH 3PEHUs MIPUHIIUIIA HEO0XO-
JUMOCTH U TOCTATOYHOCTU KONMMUYECTBO peruoHanbHeix CMU ¢ yka-
3aHHUEM aBTOPUTETHOCTU U CTEIEHH JIOBEpUsI PECIIOHJIEHTOB, OXBaTa
aynuropu, ahGrIMPOBAaHHOCTH K Pa3IUIHBIM CTPYKTYpaM | JIp.

Crenyrommii 3Tan — HACTPOMKA KAaHAIOB M HMHCTPYMEHTOB
CBOEBPEMEHHOTO MOyYeHUsI HHOOPMAIIUHU TT0 Mepe ee Iy OIMKaIIHH.
CyIiecTByeT MHOKECTBO MHCTPYMEHTOB, C TIOMOIIBIO KOTOPBIX ITO
MOXHO nenath: oT RSS u «SHnexc.biaoru» 1o onmaiHOBBIX (okyc-
rpynn, CRM-cucteMm U crienUanbHBIX CEPBUCOB IJII MOHUTOPUHIA
B COLIMAJIBHBIX CeTAX. JIJIsi TOCTpPOEHHMS CHCTEMbI MOHHUTOPHHIA
CMMU, uHTEpHET-PECYPCOB, CONUATLHBIX CETeH W APYTUX HCTOYHH-
KOB B 3aBHCHMOCTH OT CTOSIIIUX MEpe]l UcclaeqoBaTeseM 3a1ad, cpo-
KOB U PECYPCOB MOTYT HCIIOIb30BAThC:

— CuctemMpl aBTOMaTHYECKOTO MOTOKOBOTO MOHHUTOpPHHTA, 00-
pabaThIBarOIINE THICSYH COOOIICHUI B JIcHh HA MHTEPECYIOIIYIO Te-
My. Kak mpaBuiio, Takue CUCTEMBI CIIOCOOHBI aBTOMATHYECKU OTIpe-
JEJSITh SMOITMOHAIBHYI0 OKPACKy COOOIICHUH, BHIIEISATH BO3HHKA-
FOIIUE TPEH/IBI 10 UHTEPECYIONUM 00BbEKTaM U niepcoHam u T.j. [Ipu
TakoM oObeme BXofsiedl MH(popMaluy MOrpemHocTs B 2-3% He
SIBJISIETCSI KPUTUYECKON UM MO3BOJISIET BIIOJIHE aJIEKBAaTHO OIICHUBATH
cutyanmto. IIpumepamu Takux cuctem ciayxkar «lIpuzmar, «JlaBuna
[Tynbey, KOTOPBIE MCIONB3YIOTCS JUIS (PeepaIbHBIX MOTUTHYECKUX
KaMITaHWM, a Takke ISl TpPaHCHALMOHAJIBHBIX W HAIMOHAIBHBIX
OpeHIIOB.
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— IlomyaBTOMaTHyecKue CHUCTEMBI MOHWUTOpHHTra. HaneneHsr
3aJaBaeMbIMU NIapaMeTpaMH IIA0JOHHOTO MOUCKA, BO3MOKHOCTSIMH
CpaBHEHHS 3a/1aBaCMbIX METPHUK, UMEIOT 00Jiee MPOCThIE ANTOPUTMBI
o0pabotku nHpopmannu. Kommanuu, BBITyCKalOIMIME MPOrpaMMHOE
o0ecrieueHre, aKTUBHO DPEKIAMUPYIOT CBOM MPOIYKTHI UIS HYXKI
KOHKYPEHTHOH DPa3BelKH, MO3BOJIAIOLINE MPOAHATU3UPOBATH TEKCT
10 TIPUHIIUAITY HETaTHUB/TIO3UTHB B OTHOIIEHUH U3y9aeMOro OOBEKTa.
[Ipumepamu Takux cuctem sBistoTcs «Menuanorus», «Cxan-Hn-
tepdakcy, «Uuterpym-CMUy, SemanticForce, 1QBuzz, YouScan,
Brandspotter, Wobot u ap. /laHHBIE crcTeMBI HETOPOTH B OOCITYXKH-
BaHWH, HO 3a9aCTYI0 OTPaHIYEHBI IO 0XBAaTy HCTOYHUKOB.

— Pyunple (KOMOWISIIMOHHBIE) CUCTEMBI MOHUTOpUHTA. [Ipea-
CTaBISIIOT CcOOOM COBOKYHHOCTb PAa3JIMUHBIX MOHHTOPHMHIOBBIX
pelIeHni: CaMOCTOSATENIEHOTO MPOCMOTPa MAacCHBOB HH(pOpMaNuHy,
WCTIONB30BaHMsl HMHTEPHET-TIOUCKOBUKOB, TOANMCOK (HampuMep,
Google.Alerts'), aBTOMATH3aIME MOHHTOPHHIA OTIEIBHBIX CAHTOB,
npumeHeHue RSS-arperatopoB (mpu 3TOM MOTYT HCHOIB30BATHCA
KaKk OHJIaiiH-cepBUCH MOoHHTOpUHTa RSS, Hampumep «Sumexc.Jlen-
Ta»’, TaK M odaiiH-cepBuchl, Hanpumep FeedDemon) u yrnomsmny-
THIX BHEIIHUX aBTOMAaTHYECKHX W TIOJyaBTOMAaTHYECKHX CHCTEM
MoHuTOpHHTA. [l0/I0OHBIE CHCTEMBI MOHHUTOPHHTA NPHUMEHSIOTCS
BCpPEAHUX M KPYHHBIX KOoMIaHUsAX. OHM ONTHMAJbHBEI IO Ka4eCTBY
00paboTku mHpoOpMaIH, BapuabeTbHOCTH HMCTOYHHKOB, THOKOCTH
HACTPOMKH IO/ TIOCTABIICHHBIC 33/1a4l U OTPaHUYEHBI JINIIH (PUHAH-
COBBIMH pecypcaMH M (pU3NYECKHMMH BO3MOXKHOCTSIMH HCCIIEIOBaTe-
7IS1 K BOCIIPUATHIO WH(OPMAITUH.

IIpu HEOOXOMUMOCTH Ha 0c000 3HaYUMEBIe OTpacieBbie CMU,
HaXOSIIMECs B 3aKPBITOM JOCTYIIe, HEOOXOAUMO O(OPMHTH TIIaT-
HYI0 TONMUCKY (Hampumep, Ha oTpacieBble JieHTHl «HTepdakca
nunu oupskeBsie HOBocTH Reuters). OOpaleHne K IIaTHBIM pecypcam
TaKXKe [eIecO00pa3Ho B CIIydasx, Korjaa OecruiaTHbIe HCTOUYHUKY HE
Jaf0T OJHO3HAYHOTO OTBETA 10 MOCTAaBIIEHHBIE BOMPOCHI JIN0OO KOTa
HY>KHBIE JOKYMEHTBI OTCYTCTBYIOT B OecIUIaTHOM AOCTyIe (Hampu-
Mep, AOCTYIl K TeKCTaM >KypHaja, KOTOPBIH pachpoCTpaHsIeTcs HUC-

" URL : http://www.google.ru/alerts (Tpebyercs akkayuT Google).
2URL : https:/mail.yandex.ru/my/#lenta (rpebyercsi akkayHT «STHeKc.
[Mouts»).
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KITFOYUTENHHO TI0 3aKphITON moanucke). K miaTHeIM pecypcaM MOX-
HO OTHECTH TAKXe JJIeKTPOHHble Oubmmoreku Public.Ru', Lexis-
Nexis®, «Meauanorus»’, «HMuterpym»’, caiir ['TaBHOro Mexperuo-
HaJBHOTO IIEHTPa OOpaOOTKU M PACTIIPOCTPAHEHUS CTATUCTUIECKOM
undopmarmu Poccrata’, 6a3s1 nannex u3 ETPIOJI, ETPUII u apy-
TMX UCTOYHHUKOB MO IOPUANYECKUM JIULIAM («CHAPK»6, «KapTtoreka
KoMMepcanTay’, D&B, BvD) u ap.

Korna uHTEpEeCch KOMIaHUH MPOCTHPAIOTCS HAa HECKOJIBKO pe-
THOHOB, HCCIEAO0BATENb, OCYIIECTBISIOMNI MOHUTOPHHT ITyOIHY-
HBIX COOOIIEHUH O JEesITeTbHOCTH TaKOW KOMITAHUH, CTAIKHBAETCS
¢ mpo0IeMoil peanu3alyy IOJHOIEHHOTO MOHHUTOpPHHTra IyOimKa-
Ui permoHanbHbIX nedyatHelx CMMU (BIUIOTH 10 pallOHHBIX H37a-
HUH, TeleKkaHaloB M paanocTaHuuii). CaMOCTOATENBHO OCYIIECTB-
JSATh TAKOW MOHUTOPHHT (DU3MUYECKU HEBO3MOXKHO. B Takmx ciydasx
cOop m arperanusi WHGOPMALUK BBIBOJUTCS HAa ayTCOPCHHT COO-
CTBEHHBIM areHTaM JHO0O0 CIEeNHaNU3UPOBAaHHBIM areHTCTBaM, KOTO-
pBI€ YAOBIETBOPSIOT TPEOOBAHMSIM TTOTHOTHI U aKTYaJIbHOCTH IIPEIO0-
CTaBJIEHUS MHPOPMAIIHH.

[TosydeHHBIN 1O pe3ynbTaTaM MOHHUTOPHHIAa MacCHB JaHHBIX
MOJKET OBITh WCIIONB30BaH JJISi COCTABIEHIS PA3IMIHOTO POJa OTde-
TOB (B TOM YHCJIE O COCTOSHMM PEIyTallii KOMIIAaHUH U €€ CpaBHe-
HUM C KOHKYypEHTaMH), a MpPU HAKOIJICHWH JOCTATOYHOTO O0beMa
WHGOPMALUK — JUI COCTAaBICHUS CIPABOK, AOChE, KapT B3aUMOCBSI-
3¢ pasTUYIHBIX OpPTaHHW3aAIui U MepcoH U T.A. [Ipn HeoOX0IUMOCTH
TaKOTO pojia mocienyromel o0padboTky 1enecooOpa3Ho HadaTh Be-
neHue 0a3pl gaHHBIX MyOnukauuii. @opmar 3Toi 6as3bl JaHHBIX Ba-
pBUpPYETCS B 3aBHCHMOCTH OT HMHTEHCHUBHOCTH pa3BUTHS OW3Heca,
cdep MHTEpEeca KOMITAHWH, a TaKXKe OF0/KETa, BBIIEIIEMOro Ha pas-
paboOTKy, TeXOOCIyKHUBAaHHE W TOMOJHCHHE caMOW 0a3bl JaHHBIX.
B 3aBHCHMOCTH OT yKa3aHHBIX OOCTOATENHCTB 0a3a NAaHHBIX MOXKET
OBITH BBITIOJTHEHA KaK OOMIEAOCTYmHBIMEH cpencTBamu ((haimoBoe

"'URL : http://public.ru.

2 URL : http://www.lexisnexis.com.

3 URL : http://www.mlg.ru.

* URL : http://www.integrum.ru.

3 URL : http://www.gmegks.ru.

S URL : http://www.spark-interfax.ru.
T URL : http://www kartoteka.ru.
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XpaHWJINIIE TEKCTOBOW U APYroi nH(OpMAIH Ha CepBepe, TaOINIIBI
MS Excel, 6a3bl qanabpix MS Access u Jp.), TaK ¥ B BUJE JIOPOTO-
CTOSIIIMX Pa3pabdOTOK, MOIPa3yMEBAIOIINX aBTOMATH3aLMI0 BBOAA
nH(popMaruy, GopMUPOBAHHE HHIWBUIYaJIbHOH OTYETHOCTH, Mac-
MTaOUPYEMOCTh IO/ HOBBIE 3aJayl, CIIOCOOHOCTh TpaQHuyecKH Io-
Ka3bIBaTh CBS3U MEXAY JIOJbMH WIM KOMIIAHUSIMH, TPOaHAIN3UPO-
BaB BBEJCHHYIO B 0a3y HHPOPMAITHIO U T.J.

st ymoOcTBa mocienyromnieiit 00paboTKy IpH KaTaIOTH3aIiu
myONMKauii MPON3BOIUTCA IEPBUYHASI 00pabOTKa MOTYUYCHHBIX JaH-
HBIX, 3aKJIIOYAIONIascsd B MPUCBOCHUU KaXIOMY COOOIICHHUIO psAna
[IEPCOHABHBIX KPUTEPHEB TSI 3aHECEHUS B 0a3y TaHHBIX:

— 3aroJI0BOK;

— UCTOYHHK ITyOIHMKaLuHy;

— J1aTa U BpeMsl Iy OIMKaLumy;

— aBTOp;

— 3aTparuBaeMble B COOOIIEHIH TEMBI;

— IIEPCOHBI M OPTaHU3aLNHU, YIOMSIHYTHIE B COOOIIECHNUH;

— OMOIMOHAJIbHASI OKpacKa MyOiauKanuy (B OTHOLIEHHH O0B-
€KTOB MCCJEeI0OBaHMsI — KOMITAHUH U JIHII).

[ CBOEBPEMEHHOTO MNPHHATHS YIPaBIEHUYECKUX DPELICHUI
[OJTlydeHHasl M0 YKa3aHHBIM KaHajlaM HWH(oOpManus AOoKHA OBITh
npeoOpa3oBaHa B OTYET, OTBEYAIOIIUH HHANBUAYAIBHBIM KPUTECPHUIM
ynoOCTBa ee BOCHPHATHS PYKOBOIUTEIEM KOMIIAHUH WM APYTHUM
JIUIIOM, TIPUHUMAIOIINUM peleHnsl (TEKCTOBBIH OKYMEHT, Tabiuua,
auarpaMma, Ipe3eHTaIus 1 T.JI.).

[lo pe3ynabpTaTaM MOHUTOPHHTA IMYOJUKALMKA MOTYT OBITH BBI-
SIBJICHBI OT/EJbHBIE HAPaBJICHHS, CO3/IA0IINE PUCKH ISl KOMIAHUU
(mampumep, cucreMa B3aWMOOTHOIICHHH KOMIAHWH C KJIHEHTaMH).
Takue HampaBieHUsT TpeOYIOT OTIEIFHOIO BHUMAHHUS CO CTOPOHBI
CIIy>)KObl KOHKYPEHTHOH pa3BeiKH. B mogoOHBIX ciyyasx Ui mpe-
IYTIPEXKIICHHUS JTOTIOTHUTENBHBIX BHEITHUX PUCKOB M ONEPATHBHOTO
pearupoBaHus 1enecoo0pasHo (mocie 00CYKACHUS ¢ PYKOBOJICTBOM
KOMITaHUH) BBICTPOUTH JONOJIHUTENBHYIO OTAENBbHYIO CHCTEMY MO-
HUTOPUHIa IMyOJIMYHBIX 3asBJICHUH, 3aKOHOAATENIBbHBIX WHUIMATHB,
nyOIMKYyeMOi CTaTUCTHKH, JYYIIMX TPAKTHK M MPOOJIEM Ipyrux
KOMIIaHUH 1O JJAHHOMY HaIlpaBJI€HUIO U T'OTOBUTH COOTBETCTBYIO-
LK€ CTIeIUaTN3UPOBAHHBIE TEMAaTHIECKHUE OTYETHI.
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MOHHTOPUHT COOBITHI M KIIFOYEBBIX 3asABICHUN OTINYAETCS
OT MOHMTOPUHTA MyOIMKaMKi 0 KOMIIAHUH IO PAAY HPHU3HAKOB.

Bo-nepBrIX, reorpaguueckuii 0XBaT TaKOr0 MOHUTOPHHIA HE
OTPAaHWYMBAETCA PETHOHAMH TMPHCYTCTBHSI KOMIIAHWH, a pacmpo-
CTPaHsIETCSl HAa TEPPUTOPHUIO0 BceX pernoHoB Pocculickoit denepa-
UM, a I0JYac U 3a NpeAessl cTpaHbl. /laHHOE 00CTOSITENbCTBO Tpe-
OyeT BecbMa TPYIOEMKOro N3yueHus (eepanbHbIX U PErHOHATIBHBIX
HOBOCTHBIX JICHT.

st mepBOHAYAILHOTO MOKCKAa UH(OPMAIMK JOMYyCTUMO BOC-
[I0JIb30BaThCs (DYHKUMSMH PACHIMPEHHOTO IIOMCKA MO CepBHCaM HO-
BOCTHBIX arperatopos («Suaexc.Hosocti»', «SHnexc.brorn»?,
«HosocTu.Google»” u ap.) ¢ 3aIpocoM, MaKCHMaJIbHO EMKO OITHCHI-
BAIOIIMM PACCMATPHBAEMYIO TeMATHKY'. Pe3y/IbTaThl BELIAUH IO TIO-
JNOOHBIM 3aIpocaM HachIleHb! JUIIHEH HH(pOpMaLue, HO UMEHHO
9TO MPAKTUYECKU HE MO3BOJSIET MPOMYCTHTh UCKOMBIE COOBITHS HITH
3asiBJICHUS. 371€Ch CIELUAINCTY IPUTOAATCS HAaBBIKM COCTaBIECHHS
IIOMCKOBBIX 3allPOCOB M oTcenBaHus uHpopmanuu. «Lupokuit» 3a-
IIPOC TIO3BOJISIET OTMEPATHBHO OTCIENUTh TEHIACHIMHA HE TOJNBKO IO
HMCKOMOMY HallpaBJIeHUIO B pacCMaTpUBAaEMON OTpaciii, HO U B CMEX-
HBIX OTPAcisiX, IPOBECTH AHAJOI'MM, HAIPUMEP B XOI€ IMPHUHATHS
060U PYEMBIX 3aKOHOIIPOCKTOB.

Bo-BTOpBIX, IPU TaKOM MOHHTOPHHTE aHAIUTHKY TpeOyercs
BECTH HE «IOACYET MyOiuKauumii», a «(QUKCalHi0 KIIOUYEBBIX TE3H-
COB». YKa3aHHBIE T€3HChl UIMEIOT TEHACHLIUIO TOBTOPSATHCS OT OIHO-
r0 UCTOYHHUKA K APYTrOMY, & MHOTOYHUCIIEHHBIE TIOBTOPHI JIUIIb OTHH-
MaroT BpEMs aHAJINTUKA U OTKJIAIbIBAIOT CPOK FOTOBHOCTH aHAJIUTH-
yeckoro mpoaykra. IlosToMy HacTpodika MOJ «IIUPOKHI» 3ampoc
BCEr0 MMEIOMIETOCS B PAaCHOPSDKEHWH aHAJTMTHKA apceHalla WHCTPY-
MEHTOB MOHMTOpPUHIA (CIELUANIN3UPOBAHHBIE IPOrPaMMBl THIIA
SiteSputik, Avalanche, WebSiteWatcher; cepBucbl MoHUTOpWHTra
OJIOTOB W CONMATBHBIX CeTell; OHMaliHOBBIE M O(aifHOBEIe RSS-

"'URL : http://news.yandex.ru.

2 URL : http://blogs.yandex.ru.

3 URL : https:/news.google.com.

* Hanpumep, 1S KOMIIAHHIT 3IEKTPOCETEBOIO KOMILIEKCA 3TO MOXET GbITh
3aMPOC «MEXNPUCOCOUHEHUE | MEXHOIO2UYeCKOe NPUcOeOUHeHuey ¢ HaCTPOHKaMu
BBIJJAYM «II0 JaTe» W C 3aJaHHOH IIyOWHOH mpocMoTpa (ieHb / Hexemns / Mecs —
B 3aBHCHMOCTH OT HEPHOMYHOCTH IIOATOTOBKH OTYETA).
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MIOANMCKY; MOHUTOPUHT TyONWKAanW{d pPErrMoHANbHBIX IT€YaTHBIX
CMMU BmioTh 10 pallOHHBIX M3JaHUM, TEIEKAHAJIOB W PaIUOCTaH-
LUK, CHeUalIN3UPOBaHHbIE OAIUCKY U Jp.), KaK NpaBHIIO, HE Tpe-
Oyercsl.

Eme onHoOM pa3sHOBHUIHOCTHIO MOHUTOPHHIA MOXKHO CUWUTATh
MOHMTOPUHI M3MEHEHUH Ha caiitax B HTepHere. [Ins neneit pemy-
TallMOHHOTO MEHEIKMEHTa TakOW BMJ MOHUTOPHHIA HCHOJIb3YEeTCs
B OTHOIICHHWHU CANTOB, ONPENEICHHBIX B XOJIe IEPBUYHOTO MOHHTO-
pUHTa KaK UCTOYHHK peNyTallMOHHBIX yrpo3. B nepByto ouepens 3To
kacaercsi (hopyMOB H OJIOTOB, Ha KOTOPHIX 00CYKIAIOTCSI TIOTEHITH-
aNbHO HETAaTUBHBIC UIA KOMITAHWU CBEACHHUSA, a TaKXKe IUIOMIAIOK,
rze BeayTcs WHPOPMAaMOHHBIE BOMHBI, B KOTOPBHIX KOMITAHUS TPH-
HUMAET y4acTHe.

MOHUTOPHHT U3MEHEHUM Ha calTax MO3BOJISIET CBOEBPEMEHHO
Y TOYHO OTCIEANTh WU3MEHEHUS Ha CTpaHMIe U yKa3aThb Ha HHUX HC-
cienoBarento. i1 3TOro CyImecTBYET psAl PEIICHUI: OT MOYTOBOU
MOJNHUCKHA HAa OOHOBJIEHHUS ONpPEeJIEHHBIX BETOK ()OPYMOB U IOAIH-
cok Ha RSS-moToku (B OHIIAWHOBBIX MK O(IAHOBBIX arperaropax)
JIO MOIIHBIX MPOrPaMMHBIX KOMIUIEKCOB — CTOPOXKEBBIX POOOTOB.
Taxne poboter (WebSite Watcher, Avalanche, Copernic Tracker,
Check & Get, Infominder u n1p.), 03HAKOMHBIIIUCH CO CTpPaHUIIEH,
COXpaHSIOT ee 00pa3 B 0a3y JaHHBIX, a IPU MOBTOPHOM OOpallleHHN
CPaBHMBAIOT AKTyallbHOE COCTOSHHE CTPAHUIBI C paHEE COXPaHEH-
HbIM 00pa3zoM. CTopoxeBble pOOOTHI MOTYT 3aIlyCKaThCs MOJIb30Ba-
TeleM BpPYYHYIO, & MOTYT paOoTaTh aBTOMAaTHYECKH, MO paciuca-
Huto. s ynoOcTBa monb3oBaTeeldl mporpaMma OTMedYaeT BHECEH-
HbIE U3MEHEHHS, a TaKXkKe (PUKCUPYET yAaJeHUEe KyCKOB MaTepHaa.

IIpn HEOOXOIMMOCTH pPETPOCHEKTUBHOW OICHKH TEX WIN
WHBIX COOBITHIA, HOBBIX TCHJCHLUI pa3BUTHS, BBISABICHUS OCOOCHHO-
CTEW MOBENEHUS YYaCTHHUKOB PbIHKA BO3HMKAET 3aJjaua MOHUTOPHUH-
ra JUIMTENbHBIX M3MeHeHuid. Hampumep, HaliTH cBeneHws, omryOmu-
KOBaHHbIE Ha caiiTe HECKOJBKO JIET Ha3aJ, 0COOEHHO €CIIU C TeX I0p
CaliT HECKOJIbKO pa3 MEHsUI CTPYKTYypy WM Am3aiH. s momoOHOTrO
poJia MOHUTOPHUHTA MPUMEHSAETCS TaKk Ha3biBaeMblii « ApxuB MHTEp-
HeTay', COXPaHAIONMI apXHBHbIE KOITMH MHOKECTBA CAlTOB C OIpe-
neneHHoW wactoTod. OOpamieHne k «ApxuBy WHTepHeTa» Takxke

"'URL : https://archive.org.
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MTO3BOJISIET B CIydae HEOOXOTUMOCTH COOpaTh TOKa3aTelbCTBA IIO
(bakraM MH(OPMAITMOHHOWM BOWHBI, KOT/Ia HAIajaBIlas CTOPOHA y/a-
JIWIIA paHee OMyOTHKOBAHHbBIC CBEICHHS .

Bne 3aBuCEMOCTH OT TOro, KaKOW W3 MPUBEIECHHBIX BBIIIE
TUIIOB MOHUTOPHUHTA MPUMCHSET KOMITaHUs, JUIs JIFOOOr0 U3 HHUX CY-
IECTBYET P OOHmIMX YCIOBUH J(PQPEKTUBHOCTU MPUMEHEHHS.
Bo-niepBbIX, MOHHUTOPHHT [OJDKEH IIpeclieioBaTh YETKHE MEeH
1 chOpPMyYITUPOBAHHEIEC 33/1a4H C YKa3aHHUEM CPOKOB MX BBITTOJTHCHUS.
Bo-BTOpBIX, CHEIUANKCT, 3aHUMAIOIIUNACS MOHUTOPHUHTOM, [TOMUMO
BIIQJICHUSI KyJIBTYpoW oOpamieHus ¢ wH(opmanuei, JOmKeH ObITh
OCBEIOMJICH O KPUTEPHSIX BHEIIHEH CPEIIBI, SIBIISIONTUXCS] MHANKATO-
paMu JUIsl pearupoBaHUs U CBOCBPEMEHHOTO OMOBEIICHUS PYKOBOJI-
CTBa O HUX. B-TpeTbuX, €MHOXKIBI BHICTPOCHHBIN HA MPEANPUITHN
IIPOIIECC MOHUTOPUHTA JOJKEH OBITH HETIPEPHIBHBIM, YTO TIO3BOJISET
KOMITAHUM HaKaIlUIMBaTh OO0BEM «UHCTUTYIIMOHAIBHON MaMsTH,
a CIIENUANHCTY — TIIy0Xe W TOHBIE MOHUMATh HIOAHCHI B3aUMOOT-
HOIIICHWA KOMIIAaHWH C BHEITHEH cpemoi, a 3HaunT — Ooiee ¢ dek-
THUBHO BBITIONHATEH CBOIO PaboTy.

Ha ocHoBaHMU NaHHBIX, BBISBJICHHBIX C MOMOIIBI0O MOHHTO-
pUHTA, COCTABIISAETCS MEepeueHb MPEATIOKEHHIA TI0 PEIYIPEKICHHIO
BBISIBIIEHHBIX PUCKOB. TakuMm 00pa3oM, MOHUTOPHUHT COOBITHIA H 3a-
SIBJICHUM CTAHOBUTCS JJI1 KOMIIAHMM CTapTOBOM CTYIEHBIO ISt
Havajia OEHYMapKUHTa, PECYPCHOTO aHaIH3a, ONTUMU3AIUN OU3HEC-
MIPOIIECCOB, BHEJPEHHUS YCOBEPIIEHCTBOBAHWH, HPOTHBOJEHCTBHA
HeraTuBy, PR-kammanwii, 1060upoBaHus 3aKOHOJATEIHHBIX WHUITU-
aTHB | JPYTUX U3MEHEHUH B pabOTe KOMITAaHHUH.

B pamkax paOoThI o yIpaBlIeHHIO peryTanuel (B 4aCTHOCTH,
B CUTyaruu WH()OPMAITMOHHBIX KOH(DINKTOB) CHCTEMATHIECKHII MO-
HUTOPHHT TO3BOJIIET OOHAPYKUBATH YTPO3BI, BEISBISTH IPYIIIHPOB-
KH pECypCOB, 3aJIciiCTBOBAaHHBIX B HEraTHBHBIX PR-kammanusx.
B mono0HBIX ciIyuyasx HA OCHOBAHWH JAHHBIX MOHHTOPHHTA MOXET
MIPOBOJIUTHCS JalbHEUIAsl J1€aHOHUMU3ALMS 3aKa3uuKa, OIICHKA
CTOMMOCTH HETaTHMBHOW KaMIIaHWW, €€ OCHOBHBIE IIEJH, IlelieBas
ayJIUTOPHS U CTETIEHb 0XBAaTa, UCTOYHHUKHU YTEUYKH HH(OPMAITHH.

! FOwyx E. KoHKypeHTHasi pa3Be/ika: MapKETHHI' PUCKOB U BO3MOXHOCTEH.
2-e u3n., nom. u nepepad. Kazans : Dxcnpecc-popmat, 2010.

84



MOHMNTOPUHT

4.4. MOHUTOPUHT VIHTepHeTa

Pa3noBUAHOCTH MOHHUTOPHUHTA MO OOBEKTY, KOTOPHIN HOIBEP-
raeTcs MOHUTOPHUHTY:

1. IlosiBieHne Ha caiiTe HOBBIX CTPAHUIT WITH (DAHITOB.

2. I3MeHeHne KOHTEHTa Ha CTPaHUIIax caidTa Wi B (aiinax.

3. Ilonydenune koHTeHTa B BUJe RSS-neHT.

4. Ilonyuenne koureHTa HTML 1 ero snemeHnToB (Hampumep,
HOBOCTEH ¢ caiita «/3BecTus»).

5. Pe3ysbTaThl IOUCKOBBIX 3aIIPOCOB U U3 U3MEHEHUM.

6. DopyMbl.

7. OunaiinoBble 0a3bl TaHHBIX.

8. Crenuguueckrie pecypcehl (HapuMmep, COLICETH).

9. HoBble ucTOuHUKH HH(pOPMALIUH.

10. daitnbl «HeBUAMMOTOo HTEpHETaY.

11. Ya3BuMocTH caifra.

B 3aBucuMocTH OT 0OBEKTa MOHUTOPHHIA OCYIIECTBISIETCS
BBIOOD CPEICTB M MHCTPYMEHTOB JUIsi MOHUTOpUHTA. HekoToprie uH-
CTPYMEHTHI COBMEUIAIOT BO3MOKHOCTH HECKOJIBKO BHIIOB MOHHTO-
punra. OgHaKo HHOTAA IS OJHOTO BHIa MOHUTOPHUHTA HEOOXOJMMO
MIPUMEHATh HECKOJIBKO HHCTPYMEHTOB U1 MAaKCHUMaJIbHOMN MOJHOTHI,
CBOEBPEMEHHOCTH M 0O BEKTUBHOCTH KOHEYHOTO Pe3yJIbTara.

[TonGop MHCTPYMEHTOB OCYLIECTBISIETCS TaKKe B 3aBHCHMO-
CTH OT TOTO, B KaKOM BHJE€ HY)KHO MOJyd4aTh, 00pabaTbiBaTh U Xpa-
HUTH pe3yNbTaThl MOHWUTOpHHTA: B Buae HTML-¢aiumoB crpanum
caiiTa, 3ammuceil B 0a3pl JaHHBIX (B COOTBETCTBYIOIIEM (opmare),
B IIPOU3BOJIBHOM BH/JIE.

MHorne WHCTPYMEHTH MOHHTOPHHTA TPeOYIOT HEKOTOPBIX
cnerupruecknx 3Hannii: HTML, XPath, s35IK0B 3a1IpOoCOB TTOMCKO-
BHKOB, CHEHU(UYECKUX BHYTPEHHHX KOMaH] MPOTPaMMbl MOHHUTO-
PHUHTa; B CIOXHBIX CIy4asX — YMEHHUSI POrpaMMHUPOBaTh Ha Visual
Basic, C#, PHP u 3nanus SQL-3ampocoB.

Cpenu Hanbosee MIMPOKO HCIOJIB3YEMBIX Ha PBIHKE MHCTPY-
MEHTOB MOHUTOPHHIa MOXXHO BBIAENHUTH: Avalanche, «CaitCryT-
Huk», WebSiteWatcher, «Cemantndeckuit apxuB» u np. B ciydae
HEZOCTAaTOYHOTO OI0/pKeTa «Oa30BbIi» MOHUTOPHHT MOXKHO OpTaHH-
30BaTh C MOMOIIBIO HACTPOMKHU MOMCKOBBIX 3alPOCOB K OCHOBHBIM
MIONCKOBEIM cucteMaM W monacuctemam (Google Alerts, «unekc
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Sunexcarn, «Aunekc.brorny), moamuckun Ha RSS-moTokn nHTEpECy-
IOIUX CaHWTOB, «PYYHOE» IMOCEIICHHE IUIOMAI0K, HCIIOJIb30BAaHUE
BCTPOEHHBIX MIOMCKOBBIX MAIlIMH Ha (JOPYMaxX M COILICETSIX U T.II.

Lenu u 3a0auu MOHUMOPUH2A COYUATLHBIX MEOUA

K conuansHbIM MeMa OTHOCSTCS:

— COLIMANBHBIE CETH;

— MHKPOOJIOTH;

— OJoruy;

— (Gopymbr;

— CaMTHl OT3LIBOB;

— (hoTo- 1 BUICOXOCTHHTH.

MOHUTOPUHT W aHaNW3 YIOMHHAHMH OpeHlla B COIMAaTbHBIX
MeJMa pelaeT MHOXKECTBO 3a/1ad JUIsl pa3HbIX MOJpPa3/elNeHnil KOM-
MaHWH:

1) MapKeTHHT, IPOJBM)KEHUE, peKIaMa:

— McCIIe0BaHus Uil pa3pabOTKU CTPaTeruu MPOABIKEHHUS;

— yBenudeHue 3¢ (HeKTUBHOCTH NPOIBIDKEHHS IPOLYKTA;

— OIIEHKAa PEe3ePBOB JATHHEHUIIETO MPOIBHKECHHUS,

2) PR:

— YMEHBIIECHNE PEyTalllOHHBIX PUCKOB,;

— yBenuueHue 3QpextuBHoCcTH PR;

3) MapKeTHHT MPOJYKTa:

— yJIy4dllleHHe IPOAYyKTa;

— KOHTPOJIb Ka4eCTBa MPOAYKTa;

4) monnepxKa KIMEHTOB:

— TIOBBILICHHUE JIOSIBHOCTH MOTPEOUTENCH;

— KOHTPOJIb Kau€CTBa 00CIyKHUBAHUS.

YV KaxJ0ro HaNpaBJICHUS! CBOM I, 33]Ia4H, METPUKH U CIIO-
coObl TpoBeneHHsI HccieqoBaHuil. [lamee paccMOTpuM MOAPOOHO
TUINYHBIE 337a4¥l ¥ METPUKM MOHHMTOPHMHIA M aHaIu3a COLMEIHa
st PR.

OcHogHble 3a0auu aHaIu3a coyuanbHvix meoua onsi PR

1. MOHHUTOPUHT peIyTallMOHHBIX PHCKOB:

a) OIlepaTUBHOE BBIABIICHHUE YTPO3 IS PEIyTaIliHd KOMIIaHUH.
Ecnmn o Bame#l kommaHum nuoryT HemHOTO (10 20 cooOmieHwmit
B JICHb), TO YATANTE KaXJ0€ COOOIIECHNE — HACTPOUTE MOANUCKY Ha
HOBBIE COOOIICHHS IO Mepe MX MOCTYIUICHHs. ECIM muImryT MHOTO,
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TO OTCJICKHMBANUTE 3HAYUTENLHBIE COOBITHSI B HH()OPMAIIMOHHOM TI0JIE
OpeHia o HAOOpPY YCJIOBUH M HACTPOWTE OMOBEICHUS HAa HHUX IO
e-mail.

IIpumep yrpo3sl penyTanuu — pe3Kuil pocT HEraTUBA.

PexomennyeMble yCiaoBUs A1l HACTPOUKH OIIOBEILICHHMN:

— YBEIIMYCHHE KOJIMYECTBA HETaTUBHBIX cooOmeHuit Ha 50%
3a TIocTiefHUE J1Ba Yaca (BBIOEpHUTE MEeprOol UCXOIS M3 CPETHEro KO-
TudecTBa cooOmeHuit o Bamemy Opermy. JKemaTteiapbHO HE MEHBIIE
50 coobuieHu, 4TOOBI YMEHBLIUTH BEPOATHOCTH CIIyYaiiHBIX cpaba-
THIBAHUH);

— MIPUIILIO HOBOE COOOIICHHE 0 TEry (HACTPOMTE ITOT TET I10
KIIIOUYEBBIM CJIOBaM C THIIMYHBIMH «CTpAIlWJIKaMu» it MH(popMa-
LUOHHBIX aTaKk MO Balled TeMmaTHKe (HampuMmep, A pecTopaHa:
OCKOJIOK, TapakaH, XaMAT, 00CYUTAIH U T.I1.));

— KOJIMYECTBO KOMMEHTapUeB y cooOIeHus aocturio 10;

0) IpOTHO3UPOBaHKE BEPOATHOCTH UX MOSIBICHUSI.

2. Ouenka 3¢ dexrnBHOCTH PR-akTHBHOCTH:

a) orierka 3exruBHOCTH pa3oBbix PR-MeponmpusTuii:

— KOJIMYECTBO COOOMICHUH O MEPONPHUITUU BO BPEMS €Tro Ipo-
BEJICHMUS;

— KOJIMYECTBO COOOIIEHUH 1O OCHOBHBIM TEMaTHKaM OOCYX-
JICHUH;

— KOJIMYECTBO COOOIICHUH 10 HCTOYHHUKAM;

0) olleHKa OXBaTa AyAUTOPHUU B COIMENNa MO WH(OIIOBOIAM
(Teram);

B) onieHKa 3¢ dekTuBHOCTH MyOnuKanuii B pazauynsix CMU:

— KOJIMYECTBO COOOIIEHHIA CO CCHIIKON Ha My OIUKAIHIO;

— WH/IEKC BOBJIEYEHHOCTH 10 BCEM ITyOJIMKAIMSM CO CCHUIKOH.

3. UccnenoBanus ajis pa3paOOTKU CTPATETHU TPOJBHIKEHUS
KOMITaHHH B COLIMEIHA:

— BBISIBIIGHHE KITFOYEBBIX IUIOMIAMOK (TPYMI) 0OCyKIeHHHA
OpeHna;

— BBISIBJICHUE OCHOBHBIX TEM OOCYXIECHHN 1 MPOOJIEMHBIX 30H;

— BBISIBIICHUE JIOSUTHHBIX M HENOSUTHHBIX JIHJIEPOB MHEHH.

4. Ouenka 3¢ dextuBHOCTH PR Ha perynspHOi OCHOBE:

— OLICHKAa CTENEeHU 3aWHTEPECOBAHHOCTH COLMAJbHBIX Meana
B JIeSTEFHOCTH KOMITAaHUH;

— OLIEHKA PeIyTalli U HMUIXKa KOMITAHUH WA OpeH/a;
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— CpaBHHTENBHBIN aHAITN3 KauyecTBa MEINAIIONS 1EJIeBOH KOM-
MaHUU C KOHKYPEHTaMH;

— OLICHKAa MEAMHHON aKTUBHOCTH MPEACTaBUTEICH KOMIIAHHH.

IIpu pa3pabotke popmaTa peryaspHBIX OTUYETOB HEOOXOIUMO
n3beratb YHU(QUIMPOBAHHOTO IMOIXOJAa, HE YUYHTBHIBAIOIIETO OTpac-
JEBYIO crielM(UKy WIM OCOOCHHOCTH KOMMYHHKAlMOHHOW cTpare-
T'MU KOMIAaHUH. AKIEHT MOXeT OBITh C/elaH Ha OLEHKe WH(OIpo-
BOJIOB, CTPYKTYpE OT3bIBOB, HHPOPMAITHOHHBIX YIPO3ax H T.II.

Mempuku ananuza coymeoua onsi PR

MeTpHKH [UIs1 aHATH3a coLMe/na, pekoMenzoBannabie AKOC':

1. [IpucyTcTBHE B CONMANBHBIX MEAUa — WHAWKATOP, MO3BO-
JSIFOIIUHA CYAUTH O PUCYTCTBUH MCCIETYEMOr0 OOBEKTa B COLHATIb-
HBIX Menua. M3MepsieTcss KoTu4ecTBOM COOOIIeHUH 0 OpeHe.

2. lapexc NOsIBHOCTH CONHAIbHBIX MEANa — METPHKA, MPH-
MeHseMas U1 aHaiu3a MO3UIMOHUPOBaHHUS OO0BEKTa B COIMEIHA.
OCHOBBIBa€TCS Ha OLICHKE TOHAIBHOCTU BBICKA3bIBAHUH MOJIb30BATE-
neit 00 00bekTe mccaenoBaHus. M3MepseTcss COOTHOIIEHUEM T03H-
THBHBIX ¥ HETATUBHBIX COOOIIICHUA.

3. OxBaT ayJuWTOPUH B COLMAIBHBIX MeIua — KOJWYECTBO
MIOJIb30BaTENIeH, KOTOPhIE MOTEHIIMAIFHO MOTYT YBHAETH COOOIIe-
mue. IlpencraBmser coboil cymMMy ayauTOpPHI BCEX aBTOPOB COOO-
mieHnd U penyOnukanui. PaccuuThiBaeTcs kak cymma ayIuTOpHH
BCEX aBTOPOB COOOILIECHUH U PEIIOCTOB.

4. Nanexc BOBIEYEeHHOCTH (engagement rate) coOOIIeHUS —
[I0Ka3aTellb, KOTOPBIA IE€MOHCTPUPYET, HACKOJIBKO BBICOKHH ypo-
BEHb BOBJICUEHUS! MPOJEMOHCTPUPOBAIIM IMOJIb30BATENId B OTBET Ha
moct. PaccunteiBaeTcs Kak cyMMa KOMMEHTApHEB, JIAWKOB M PEIIO-
CTOB COOOIIIEHUS.

5. npexc nogaepKKu aBTopa — UHAEKC, OTPAYKAIOUIUN BIIUA-
HUE Ha OCBEIEHNE TeMbI OTJEILHBIM aBTOpPOM. PaccunThiBaeTCs Kak
CyMMa KOMMEHTapHeB, JJAWKOB M PETMOCTOB K COOOIIEHUSM aBTOpa
0 TeME MOHUTOPHUHTA 32 BEIOPaHHBIN MPOMEKYTOK BPEMEHH.

! Acconmarus KOMIIaHHHA-KOHCY/IbTAHTOB B OGIACTH CBSI3CH C OBIIECTBEH-
HocThio (AKOC). Kpatkoe pyKOBOICTBO MO MEIHAaHATIH3Y U OIEHKE 3P PEKTUBHO-
ctu PR. URL : http://www.akospr.ru/standarty-industrii/kratkoe-rukovodstvo-po-
mediaanalizu-i-ocenke-effektivnosti-pr.
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6. lHexc BOBIIEYEHHOCTH B TEMY — HCIIOJIB3YETCS ISl CpaBHE-
HUS TOMYJIIPHOCTH OTJEIBHBIX TEMAaTHUECKUX KaTerOPHid IO BEIOOP-
ke. PaccunTbiBaeTcs Kak cyMMa KOMMEHTApUEB, JIAUKOB U PEIIOCTOB
KO BCEM COOOITEHUSAM Ha TaHHYIO0 TEMAaTUKY (TI0 JaHHOMY TETY).

Ananuz npoguieii 6 coyuanbHulx cemsax U 6Oa0z2ocpepe
(Hanpumep, npu npueme Ha pabomy HOB020 COMPYOHUKA)

ColuiceTd — WHTEPAKTUBHBIE MHOTOIIOJIB30BATEIBCKIE PECYp-
CBl, KOHTEHT KOTOPBIX CO3JIAI0T CaMH YYacTHHKH ceTH. Pecypc mpen-
CTaBJsieT co00il aBTOMATU3MPOBAHHYIO COLIMAIBLHYIO Cpely, TO3BO-
JSIONIYI0 00MIaThCs TPYIIE MOJIh30BaTeNei, 0ObeIMHEHHBIX OOIIH-
MU uHTepecaMu. COIMaIbHBIMU CETSIMU TOJIB3yeTcsl OoJiee MOJI0BU-
Hbl HaceneHus Poccuu. [lonysipHble colceTu:

— Facebook;

— «BKonTakrte;

— «OTHOKIIACCHHUKHY,

— Instagram;

— Twitter — myOnuyHas TOCTYITHOCTh pa3MeIIeHHBIX cooO0IIe-
HUH POJHUT €ro ¢ 6oramu;

— LinkedIn — «oduumanbHbIi» KapbepHBIH pogaii;

— Pinterest;

— Periscope;

— «Moii kpyr»;

— E-Xecutive;

— «IIpodheccronanb;

— Quora;

— Swarm (OsBIMiIA Foursquare).

Baoru — 5To0 crienuanbHBIM 00pa30M OpraHU30BaHHBIE HHTEP-
HET-CAlThl, TIO3BOJISIONIME BECTH 3allUCH B PEKUME JIHEBHUKA.
HauGonee nomysipHbI:

— LiveJournal;

— Livelnternet;

— Blogger (6p1BImii Blogspot);

— Wordpress;

— Google+;

— «S.Py»;

— standalone-6noru  (Ha OTIEIBHOM CaMOCTOSTEIBHOM XO-
CTHHTE, C JOMEHOM BTOPOTO YPOBHS, HallpuMep navalny.ru).
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HNHTepHeT-PpOpyMBI — 3TO CHEUaNbHBIE CAUTHI, IPEAHA3HA-
YCHHBIC IS OHJIAHH-OOIEHUS TMoJib30BaTeNell. Jnoxa (HopymMoB
Havanack B 2000 r. [locie mosiBieHust GJIOTOB WX 3HAYUMOCTH He-
CKOJIbKO CHHM3HJIaCh, HO HE JI0 KOHIIA, MPOCTO HHUIIA COKPATUIACH.
®DopyMBbI UMEIOT CTPYKTYPY, KOTOPasl Yallle BCEro COCTOUT U3 pasfie-
JIOB, BETOK (TeM) u mocToB (cooOmienunii). B uaTepHET-hopymMax xo-
pOIIO BHIHO, KaK YEJIOBEK apryMEHTHPYET CBOIO TOUKY 3pEeHHS, Ka-
KYI0 MO3UIIMIO OH 3aHMMAET 110 00CYKIaeMOMY BOIIPOCY.

Buast popymos:

— TeppUTOpHANIbHEIC:  perHoHanbHBIe/TOpoackue  (E1.Ru,
NGS.Ru);

— oTpacneBbie/mpodeccuoHabHble  (POPYM MHHOPHTAPHBIX
AKIMOHEPOB);

— TeMaTH4IecKre (aBTOKIYO).

«PaGoTHBIe» caliThl (M3yUYCHUE UCTOPUU U3MEHEHUSI PE3IOMe):

—HH.ru;

— 3apmiarta.py;

— Pabora66.ru;

— SuperJob.ru.

Bupneoxoctunru — «Yrto mpoucxonut B Berace, ocraercs Ha
YouTube»:

— Youtube;

— Vimeo;

— RuTube.

DOTOXOCTHHIH:

— Flikr.

CaiiTpl 00bsIBJICHUI U 3HAKOMCTB:

— LovePlanet;

— Mamba.Ru;

— Avito.

CaiiTbl Ny0JMKalUM Npe3eHTaluil (M3yd4eHne HayqHO-TIPH-
KJIQJIHOT'O OIbITa O0BEKTA):

— SlideShare.

CaiiTbl 0T3bIBOB:

— Flamp.ru;

— Otzovik.com;

— Sravni.ru.

90



MOHMNTOPUHT

CepBHCHI KOMMYHUKAIUNA — TPAKTHYECKH HEAOCTYITHBI JUIS
MOCTOPOHHMX TIJ1a3 0e3 B3JloOMa aKKayHTa MM HE3aKOHHOW «IIpo-
CITYLLIKH:

— Messenger;

— Telegram;

— WhatsApp;

— Viber;

— Skype;

-1CQ.

UTO MOXHO BBISICHUTH B COITUANIBHBIX CETAX O YeJIOBeKe?

— IlepcoHanpHbIe JaHHBIE: UMSI, JaTa POXKACHUS (KaKk yKa3aH-
HBIE B Mpoduiie, TaKk U MO3APaBICHUS HA CTEHE), JTUYHast QoTorpa-
(w1, naHHBIC O POJCTBEHHUKAX, 00pa30BaHKe, Kaphepa, TOCTUKCHHUS.

— Texaudeckas uHGoOpManus: HoMep TenedoHa, ampeca dJeK-
TPOHHOW TOYTHI (KOPIOPATHBHBIC U OECIIATHBIC), UCIIOJIB3YEeMbIC
riceBJOHUMBI/ HUKH, HOMep [CQ, akKayHTBI B IPYTHX COLCETIX, UH-
Terparys ¢ HUMH, TPOABUTAEMbIE CANTEHI.

— Kpyr o011ieHus ¥ 3HaKOMCTB, CTOPOHHHKH U IIPOTUBHUKH, CO-
00IIIecTBa M TPYMITBI AJ1s OOIIEHHsSI IO HHTEpecaM, TeMaTHKa 3TUX 00-
CYKIECHHH, TIOCEIIEHHBIE MEPOTPUATHUS U JPYTHE COUANBHEIE CBS3H.

— X0006wm, yBiedeHus 1 MpeArnouTeHus (XyA0KeCTBEHHBIE, I10-
JUTHYECKUE U JP.), CI1a00CTH, BPEIHBIE PUBBIYKHU, B3IJISIBL.

— YpoBeHb BIAJICHUS SA3BIKOM H KYJIBTypa PEeUH.

— Icuxomorndeckuii mpodwits (B TOM YHCIE IJIS 3aBSI3bIBAHUS
OHJIaH-OeceIbl, 3HAKOMCTBA U T.1I.).

— MaTeHcuBHOCTH MocTHTA (0COOEHHO B pabouee BpeMs).

— Temarnka mnyOnukanuid (KasoObI, OTKPOBEHHOCTH, COO-
CTBEHHBIC MBICIIH, KOH(pUACHINATbHAS HHOOPMAIIHS).

—YacTo mocemiaeMble MecTa, MECTOHAXOXKIEHHE B TOT WIH
WHOW MOMEHT (110 Te0Teram).

— OOcTaHOBKa JOMa U JPYTHX MOCEIMAEMbBIX MECT.

— «[Ipocnymika» npuBaTHBIX qUcKyccuid B Twitter.

Hanpaenenus noucka (uncmpymenmsot)

1. Paboma 6 nouckoevix cucmemax

HckaTh HEOOXOAMMO IO BCEM BapHWaHTaM HAITUCAHUS UMEHHU
yenoseka: ['pomoB IlaBen Hukomnaesuy, I[laBen I'pomos, I1. I'poMoB,
I1. H. I'pomos.
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[Ipuannmer popMupoBaHus 3ampoca:

— @amuinus — obumii 3HaMeHaresnb. O003HaYNM ee KaK HCXOA-
ny1o popmy (!!). Janee — ciHoHuMBI. MeXXay HUMHU HET IPYTUX CIOB.

— Konctpykmuu u3 aByx u Ooinee cioB (Hampumep, UM U OT-
yecTBo — «IlaBen HukonmaeBuu») HYKHO paccMaTpuBaTh pAIOM
u noapsa 06e3 u3MeHeHus nopsaka. KaBeldku He MOAXOIAT, Tak Kak
OTPaHUYUBAIOT BO3MOXKHOE CII0BOOOPa30BaHHUE.

— MHnnmansl OrpaHIYUTh OT OTCEYEHHUS CTOIN-CIOB — 3aKIIIO-
YUTH B KABBIYKH.

— MOXXHO OTCeKaTh «MyCOpP», HO TYT BaXKHO HE IIepecTapaThCsi
¢ oOmeyrnoTpeduTenbHbBIME ciioBaMH. Jlydie HaWTH YHUKaIbHOE
CJIOBO B «MYCOPHBIX CIIOBax».

3ampoc: !!'I'pomos/1 (!!Tlaen | (ITaBen /41 Huxonaeuu) |
"TL." | "IT.H.")

[Touckossle 3ampocsl o PO HEoOX0onMMO 3a1aTh MO Clle-
IOYIOLIMM HarpaBIeHUSM:

— ocHOBHoI Tonck Google, «SHmexc» u np.;

— TIOWCK TT0 KapTHHKAM;

— MIOMCK I10 BUJIEO;

— TIOMCK 110 HOBOCTSIM;

— CHeIHMaIN3uPOBaHHBIE arperaTopsl WHGOpPMAIMH O JIFOIIX
(people.yandex.ru) — MHOTHE M3 HUX YCHJIEHHO 3aKPBIBAIOTCS B CBsI-
31 C MOMYJIIPU3UPYEMBIM «IIPAaBOM Ha 3a0BEHUEN.

Yacto npobsiema 3aki04aeTcss B OOJIBIIOM KOJINYECTBE COB-
MajieHui, HaXOJUMBIX MMOMCKOBUKaMmu. Ilpu mowncke depes riobaib-
HBIE MOMCKOBBIE CHUCTEMBI MOJKHO IIOJIB30BAThCS HX JIOTUUECKUMH
oIrepaTopaMu IJIsl OrpaHMYEHHUS NIOMCKA HYXHOH corceTsio. Kpome
TOTO, JUISI OTCEUEHHs COBIAJCHUNA MOKHO HCIIOJIb30BAaTh METAIOUC-
KoBUKH TUNa «CalTCryTHHKa».

2. Ilpamoii nouck 6 coycemu

OTO MOWUCK NUYHOW CTPAaHWYKH C TIOMOIIBIO BCTPOCHHOM IO-
HWCKOBOW CHCTEMBI IO COBITAJICHHUIO HECKOJIBKUX IMpu3HakoB (PO +
nmata poxaeHus; PO + mecto mpoxuBaHUSA W T.J.). TakoW TOHUCK
[0-pa3HOMY OpPraHH30BaH B Pa3HbIX CETAX, HO OH €CTh Be3Ae, IO-
CKOJIBKY SIBJISIETCS OCHOBOW Pa3BUTHSI COIICETEH.

HyHO 3HaTh U UCHOJIB30BATh OCOOCHHOCTH BHYTPEHHHUX I10O-
HCKOBBIX CHCTEM COLIMANIBHBIX CETEH, B TOM UYHCIE MX JIOTHUECKHE
OIIepaTopsl.
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BryTpennss mouckoBas cuctemMa «OTHOKIACCHUKOB» yMEET
paboTaTh ¢ onepaTopaMmu:

— KBajpaTHele CKOOKHM — QyHKIUS «Yepemyromasics OykBay.
BbriBatoT cimydam, Korja He M3BECTHO, Kakasi OyKBa CTOMT B MMEHH
TOrO0 WJIM MHOTrO 4YenoBeka. Iloip3oBaTens caM MOr' HamucaTbh CBOE
nMs no-pazHomy: Jleiican wnm Jlaiican. IlpumeHneHue omepaTtopa
«JI[es]iican» — MO3BOJUT HAWTH BCEX, KTO MOAXOIUT IOI TpeOOBa-
Hue. Cuctema aBTOMaTHYECKH OyJIeT 4epenoBaTh OYKBBI, IPOBEPS
U TeX U JPYTHuX;

— HIDKHee ToquepkuBaHue — (QyHKIus «bykBa HEW3BECTHa».
Hanpumep, nopyry aeTcTBa 3Bajid Kak-TO CXo0xe ¢ Maiieil, HO Bbl
HE yBEpEeHBl, YTO UMEHHO Tak. MOXHO BIIMCaTb MM CIEAYIOLIUM
obpaszom «_ amay. Torga cucrtema Ha4HET NOAOUPATH BMECTO HMXK-
HEel Y4epThl BCe BO3MOXHBIE OYKBBI U ITOyYHBIINECS KOMOWHAIIHH:
Hama, Mama, Camra u T.1.

V¥ Facebook BbIsiBJI€H 0IUH omniepaTop padOThl C TOUCKOM. DTO
3HAaK | (BepTHKAIBHBINA cidr) — norudeckoe «MJIN», koropoe momo-
raeT BBIBECTH PE3yJbTAThl, KOTOPBIE COAEPIKAT XOTs OBl OHY YacTh
ITOMCKOBOTO 3ampoca.

3. Henocpeocmeennoe umenue npoguis  noav3osamens
6 coycemu

Kak npaBuito, ajst aToro tpedyeTcs peructpanus (depes3 moj-
TBEpXKIEHHE TeaedoHa).

Taxoke CTOUT yUUTHIBATh NOJUTHKY O€30IACHOCTH, OIpeess-
€MYI0 CaMUM TI0JIH30BaTENeM (3aIIMCH MOTYT OBITH JOCTYIHBI TOJIBKO
IUISL Ipy3€H MOJIb30BATENs WIIN TOJIBKO [T HETO OJTHOTO).

B mekotoprix corceTsax («OmxHoxmaccHukm», LinkedIn) moms-
30BaTENIO MMOKA3bIBAETCS, KTO cMOTpel ero mpodwuib. [loatomy mms
perysipHO aHOHUMHOHW pabOThl MMEET CMBICH CO3/1aTh aKKayHTBHI
¢ HelTpanpHOH QoTorpadueil 1 «HeOPOCKUMI» JTUYHBIMH JTaHHBIMU
(mampumep, Cepreit Ky3Hemon), roa poxaeHusi JTOJDKEH MPHUMEPHO
COBIIA/IaTh CO CPEAHUM BO3PAaCTOM H3YYaeMBIX OOBEKTOB, YTOOBI
y HUX CO3/1aBAJIOCh BIIEYATICHHUE, YTO K HUM 3aXOIHJ OJHOKIACCHUK
WM KOJUIEra, UMsl KOTOPOTO OHU MONPOCTY 3a0bLIH.

Ecmn mpodwmns momp3oBaTens 3alOMHEH LEINKOM, W3 HEro
MO>KHO TIOUEPITHYTH CIEAYIONYI0 HHPOPMAIHIO:

— J1aTa U MECTO POXKICHUS;
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— MECTO paboThI (HBIHEIIHEE U MIPEKHUE);

— TOpO/JI POKUBAHMUS,;

— uH(pOopMaIKA 0 POACTBEHHUKAX;

— oOpazoBanue (ITKOJBI, BY3bl, YUPEKICHUS TOTIOTHUTEIHHO-
ro oOpa3oBaHus);

— MHPOBO33PECHHUE, PEIIUTHO3HBIE M TOJUTHYECKHE B3IJIAIHL,
CEKCyaJIbHBIE TPENIOYTEHUS, CEeMEHHOE ITOJIOKEHHE;

— KOHTaKkTHasg mHpopMmanusa (e-mail, Homep Temedona, 1CQ,
Skype, akkayHTBI B AIPYTHX COLICETSIX, TPOABUIa€MbIC CANTBI;

— JII0OMMBIE IUTATHI U [IPOYas «IHPHKAY.

[IpocmarpuBaroTCst Bce MOCTHI MOJB30BaTENs (BKIIOYAsl mepe-
noctel). OTAeIbHOE BHUMaHHE YJENsSeTCs 3allucCsM, HalMCaHHBIM
CaMHM I10JIb30BaTEJIEM.

4. Ilouck no pomoepagusam u 6udeo noavzoeamers

— HeobxoguMo mpocMoTpeTh abcomroTHO Bee (otorpaduu
MOJI30BATEIS.

— Mecrto paboThl 00BbeKkTa — 1Mo ¢ortorpadusiM ¢ pabOTHI, Ha
KOTOPBIX MOXKET OKa3aThCsi KOPIOpaTHBHAS BHU3WTKA, KaJeHIaph,
9JIEMEHT KOPIIOPATHBHOTO CTHIIS H T.1I.

— Mecra oTanixa.

— OcHOBHBIE paboune MPOEKTHl (IKad CO CTOSIIUMH B Psif
JeflaMH, Ha KOpEIIKaX KOTOPbIX Ha3BaHUS MMPOEKTOB).

— IlepcoHanbHble JaHHBIE IO POTO AaBTOMOOMIISI (TOCHOMED).

— Anpeca nipeOsIBanms 10 (HoTO HA (HOHE TOMOB.

—Ilo wmeramanasiMm EXIF (GPS-xoopauHaTel MecTa, naTta,
BpeMs1, UCIONb30BaHHass GoToTexHHKa). CpabaTbiBaeT Ha (oTorpa-
(huax ¢ aBTOpasMeIIeHreM, a He Ha TeX, YTO OBLIN MpeoOpa3oBaHBI
B jpeg. Crtout oTmeruTh, uTO Facebook aBTOMaTmdeckm cTtmpaer
EXIF-ungopmaruto. «BKonrakre», Ha000poT, HaHOCUT (oTorpa-
¢un Ha KapTy (MOKHO OTCIIEAMTH MapLIPyThl epeMenIeHni 00beK-
Ta). BepostHee Bcero momyunth (otorpaduu ¢ EXIF Ha gopymax
nunu B O110TaX, Te OHH MyOIUKYIOTCSl B HICXOJHOM BUJIC.

5. Apyeue oocmynuvie pazoenvt npo@uist

llpy3vs. KonmdecTBo Ipy3eil B COMUANBHBIX CETAX TOBOPHUT 00
WHTEHCUBHOCTH OHJIAWH-00meHus. llpu oOlleHKe NOTEeHINAIHLHOTO
KaHJuAaTa Ha paboTy CTOUT y4eCTh, YTO TH APY3bs CTAaHYT IEpPBOM
ayIMTOpHE, KoTopasi OyleT 3HaTh O JIFOOBIX H3MEHEHUX Ha pabdorte
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00BeKTa. DTO MOXKHO pacCMaTPUBATh KaK B TIO3UTHBHOM JJIsI KOMIIa-
HUU KIIo4€ (€CIM COTPYIHUK CTaHET «aJBOKAaTOM OpEeH[a»), Tak
Y B HETaTHBHOM (Koraa paboTojaTenb AOMYCTUT Kakoe-TuOo Hapy-
[ICHUE B OTHOILICHHU COTPYIHHKA). [IpH 3TOM CTOHMT yYUTHIBATH HE
TOJIKO KOJTMYECTBO JIpy3€el, HO M KOJIMUYECTBO MOIMUCUHKOB.

Ananu3 cBs3el cpenu Apysed LenecooOpasHO HPOBOAMTH
C TIOMOIIBIO CIENUATBHBIX MPOTPaMM IIOCTPOCHHUS COIHATBHBIX
rpados.

Ayouozanucu. JIns GopMUPOBaHUS MHEHHS O MY3BIKAJILHBIX
BKycaXx OOBEKTa CTOHWT 3arisHyTh BO BKIQJKy ayAHO3aIHCcel
(«BKontakre»). s HEKOTOpHIX paboTtomareneii (0cCOOCHHO B He-
OONBIINX KOJUICKTHBAX) WM HEMOCPEICTBEHHBIX PYKOBOIUTEIEH
rmomyac ObIBae€T MPHHLIUITHAIBEHO, YTOOBI UX COTPYIHUK HE OBLI IIO-
KIIOHHIKOM HEKOTOPBIX MOI-UCTIOTHUTEIEH.

Humepecnvie cmpanuybi, ommeuennsie noavzosamenem. H-
(dopMarus U3 JAHHOTO pasjiena MO3BOJseT cHOPMUPOBATH MHEHHE
00 nHTEpecax 00BeKTa.

Iouck uepes epynnwvl. ITO TOUCK 00BEKTA B TpyIINax, 0opa3o-
BaHHBIX TOJNb30BaTeNsiMH (pabora, ydeba, mMecTa OTAbBIXA, MeCcTa
CIrykOBI, TPYIIIBI TIO WHTEpEcaM | yBIedeHusM). Ecmu, Hanmpumep,
M3BECTEH MEPHOJT pab0Thl 00BEKTAa B HEKOW OpPTaHMU3AIliH, TO MOKHO
H3YyYUTHh COOTBETCTBYIONIYIO IPYIITy MOJb30BaTeCH M MO JOMOIHU-
TEJNBHBIM MPHU3HAKAM OTPEACITUTh UCKOMBIA 00beKT. J[i1st moncka mo
OTIBIXY B KOHKPETHOM MECTE B ONpeelIeHHOE BpeMs TaKkKe MOYKHO
BOCITIOJIB30BAThCSl COOTBETCTBYIOIIEHN TPYIIIOH.

6. Ilouck no ¢popymam

ITocne ompeneneHus reorpa@uIeckor U OTPacIEBOM MpHUHAI-
JIEXKHOCTH 00BEKTAa UMEET CMBICII IIOMCKATh JaHHBIC O HEM Ha KpyII-
HBIX MECTHBIX (QOPYMHBIX IJIOMIAKAX.

s aToro 1enecoo0pa3HO UCHOJIb30BaTh HE BHEIIHUE IMOWC-
KOBHKH, @ BCTPOCHHBIE MEXaHHU3MBI TIOUCKA MO (POpyMy, MOCKOIBKY
OoyplIieé MHOTOYpPOBHEBBIE W YacTO OOHOBISIOMIKECS (HOPYMBI
(mampumep, El.ru) He ycneBalOT HWHIEKCHPOBATHCS MOUCKOBBIMHU
MamuHaMu. [IpaBUabHO pabOTArOIMIT BCTPOCHHBIN MMONCKOBHK (HO-
pyma maer ropa3fo Oosiee TOYHBIE pPE3yJbTAThl, YeM BHEIIHUI
«0OJIBIIONY MOUCKOBHUK. Takue MOMCKOBUKH MO3BOJIIOT MPOBOIUTH
rIyOoKuit TIONCK B «HeBHAUMOM WHTepHeTe». [Ipn oTcyTcTBHU pa-
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0oTaromero MOUCKOBUKa Ha (hOpyMe MOXKHO BOCIIOJE30BAaThCS pac-
mupeHHbIM ouckoM «SHaekca» (https://yandex.ru/search/advanced)
C OrpaHWYEHHEM IO CaliTy WIM TpU MOMOIIM omeparopa inurl: ot
Google.

[To pesynbraTam momcka Ha (GopymMe MOXKHO IMpOaHaIH3HPO-
BaTh aKTHBHOCTH IOJIL30BATENS, HHTEPECHBIC JIJIS1 HETrO TeMBI, (JOTO-
rpaduu (¢ EXIF), nadopmariuto nmpoduis (MHOTAa BILIOTH A0 aape-
ca MPOKUBAHMUS).

7. Bzaumooeticmaue noayuennvix pe3yibmamos

Jltogm 9acTo pETHCTPUPYIOTCA B PA3HBIX COLCETSIX UM MHTEP-
HET-CepBUCAx IO/ OJHHUM HUKOM, YKa3bIBAIOT OJHM U T€ e KOH-
TakTHbIC JaHHbIE. [103TOMY CBeleHHs, MONTy4YEeHHbIE M3 OJHUX HC-
TOYHHKOB, L1€I1eCO00Pa3HO MPOBEPATH Ha OCTAIBHBIX PECYPCax.

Kaxxnprit naeHTHGUKATOp IpoBepsAeTcs OTAeIbHO. HekoTophie
HWACHTHU(QHUKATOPBl MOXKHO TPOBEPSTH BMECTe C APYTUMH (HOMEp
ICQ + caoBo «renedon»). [Ipu popMupoBaHHN TOMCKOBOTO 3ampoca
C TEXHUYCCKUMH UAcHTH(HKaTopamu (Homep Tenedona, ICQ) HeoO-
XOJMMO YYUTHIBATH BO3MOKHOCTh Pa3IMYHOTO HATMCAHUS [TUPP.

IIpumep 3ampoca k Aunexcy no Homepy 1CQ: "123456789" |
"123-456-789"

Hampumep, Homep ICQ M0XHO TIPOBEPUTH HA iCq.COM U MOJY-
yuTh e-mail u Huk. 1o 3ampocy Huka yepes oneparop inurl: B Google
(MM TpoCTO MO TEKCTY) MOXHO OOHapykuthb Ojor. B mpodaiine
0Jtora MOKHO HAWTH CCHUIKH Ha JIPYTHE COICETH M MPOYNEe KOHTAKT-
HBIE TaHHBIE. 3aIPOCHI K TOUCKOBUKY 10 TUMy «HOMep ICQ + "tene-
¢ou"» mnu «e-mail + "Tenedon"» momydaem oOBSIBIECHHUS O TpoJa-
ke, cooOImeHus: GopyMOB, TAe yKazaH TeledOH U JTOMAIIHUHN ajpec
u T.11. Takum 00pa3om mosrydaeTcss MAaKCHUMAIBHO TTOJTHAS KapTHHKA.

Tak, umes numb HoMep 1CQ, MOXHO y3HATh UMS, AAaTy POXK-
nenust, TenedoH, e-mail, Mecro pabOTBl M HMMEIOLIUICS OU3HEC,
B3MJIABI HA )KHM3HB, X000H, ceTeBble HUKH, MecTa B MHTEepHETe, rie
MO>KHO TOOOIIATHCS, YTO MBET, YTO KYPHT, CTUIIb OOIICHUS U ApYyTHE
3HAYUMBbIC (DAKTHI.

8. Monumopune coycemetl u 610206

B cirydae, korma Hy»KHO CIenaTh HE pa3oBbI cpe3 mHPopMma-
UM, a OTCIEINTh U3MEHEHUsI B MPO(UIIAX, UMEET CMBICT MPOBECTH
MOHUTOPHHT JIMYHBIX PECYPCOB OOBEKTA.
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WHCTpyMEHTB MOHUTOPHHTA!

1. «Sunexc.biormy — oAWH U3 TyYIIUX TOUCKOBUKOB MO RSS-
MOTOKaM COILICETEH.

Ocobennocmu «noexc.brnozosy:

— COPTHPOBKA TI0 JIaTe, a HE M0 PEJICBAHTHOCTH;

— yIaNuTh W3 Kellla WHQOPMAIMI) MOXHO TOJBKO MPSMBIM
IMMCBMOM B TEXMIOAEPIKKY Iocie (hU3MYECKOTo yHaleHus HHQOp-
Mallu;

— Bbplava «SHpaekc.biorosy J€erko cTaBUTCS HA MOHUTOPHUHT
B «ITommuckax Sumexcay;

— HEOOXOJMMO YYHMTBHIBATh NMPH MOHUTOPUHIE «IOJICKA3KU
pu Habope TeKcTa.

2. ITouckoBbIE CUCTEMBI COIICETEH.

3. BHyTpenHmii mouck no ¢popymam.

4. YcTaHOBKa CHENUAIM3UPOBAHHOTO MPOrPaMMHOTO o0ecte-
YeHHWsS] Ha OIpPEIEeNICHHbIC aKKAayHThI, CTPAHMIbI, TPYIIBI H T.1.
(manpumep, WebSiteWatcher).

5. Hacrpotika RSS-arperaropos (B O0JBIIHHCTBE OJIOTOB 3Ta
(yHKLIMS BeCbMa MPOCTO HACTPAaMBAETCs, B COICETAX MM Twitter
IUTSI 9TOTO IPUXOAUTCS pa3oopatbes ¢ API).

6. CepBUCHl MOHHUTOpPWHTA colUaNbHBIX ceteit: 1QBuzz,
Babkee, Wobot, YouScan, Brandspotter, Buzzl.ook, Buzzware,
ExLibris, «kKpubpym», SemanticForce.

4.5. MOHUTOPUHT BHe NHTEpHETA

Hecmotpss Ha cTpeMuTenbHOe pa3BuTHE HH()OPMAIMOHHBIX
TEXHOJIOTUH, OSBICHNUE HOBBIX HHCTPYMEHTOB 00PaOOTKH U aHaH-
3a OOJIBIINX MacCUBOB HECTPYKTYPHPOBAHHOHN MHpOpManuu (yCIOB-
HO HA30BEM HX IMOMYJSIPHBIM CJIIOBOCOUYETaHHEM big data), KyibpTypa
yHpaBiIeHHUs Majlo U3MEHWIAch 3a nociueanue 1015 ner.

OneHuBas MEepPCIEKTUBBI 3allycKa PeryJsipHOro WHGOpMaLu-
OHHOI'O MOHHUTOPMHIA, PYKOBOAWUTENb HPEANPHUATUS COBEPLICHHO
CTpaBeUIMBO 3aMEYaeT, YTO ropas3o OONBIINN SKOHOMHUUECKUH d(-
(EeKT MOXKHO TOJTyYHUTh 32 CUET KaUeCTBEHHOro 0OMeHa nHpOpMaLu-
€l MeXIy COTpYIHUKaMU U NOAPa3eleHUsIMH, KOTOPbIE 4acTO Ipo-
CTO HC MOT'YT IIpaBUJIbHO OUCHUTHL 3HAYUMOCTH CBCHCHHﬁ, KOTOPBIMU
o0nanaror.
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Hampumep, ciryx6a 6€30MacHOCTH Ha OCHOBAaHUH JaHHBIX MO-
HUTOPHUHI'a KOHTPAr€éHTOB KOMIIAHUU Y3HACT, YTO Y KIIFOUCBOI'O KJIU-
€HTa «A» CMEHWIICS TeHepaJbHBI TUPEKTOp (OOHOBWIHMCH NaHHBIC
EI'PIOJI m mpunuio coOTBETCTBYIOMIEE yBEAOMIICHUE). DTO 3HAYH-
MO€ CO6I)ITI/IG, KOTOPOC MOXKET MNOBJIMUATL HA PBIHOYHBIC IMO3UIIUH
KOMIIAaHUH, CBOCBPEMEHHYIO OIUIATY BBICTABICHHBIX CYETOB U T.II.
[Ipu sTOM MeHemKep 1o IpoAakaM, PabOTAIOIIHI ¢ KIHCHTOM «A,
MOT ellle TIOJIr0JIa Ha3aj| CIBIIIATh, YTO TeHEPANbHBIA JUPEKTOP KITU-
eHTa «A» IJIAHUPYeT YWTH CO CBOETr0 IMOCTa M aKIHOHEPHI YXKe
HAIIUTH JJIS HETO 3aMEeHY B JIMIE OBIBIIETO KOMMEPYECKOTO JUPEKTO-
pa. Tot ke MeHeKep 1Mo MPOoJIaKaM MOXKET M0-CBOEMY OIEHHTH Be-
POSTHBIE TIOCIEACTBUS STOH KaJpOBOM MEPECTaHOBKH, €CIIU MPEIIO-
JOXHUTh, YTO KOMMEPYECKHI ITUPEKTOp KIHEHTa «A», Hampumep,
JABHO TUTAHUPOBAJ «OJTAIIUTEY» CBOETO MOCTABIIHUKA TOBAPOB WIIH
YCIIyT ¥ MHPHIICS C CYILIECTBYIOIIUM KOHTPAKTOM TOJIBKO IO HACTO-
SITHAIO YK€ OBIBIIIETO TeHEPAIILHOTO TUPEKTOPA.

Kak coznmate ycmoBus amnst nHGOPMAIIMIOHHOTO OOMEHa BHYTPH
HpeZ[HpI/ISITI/IH? Kak BBIACIIUTE CBCACHHA, 3HAYMMBIC JId NMPUHATUA
peleHnit cMeXHbIMH TofapasneneHusMu? Kak pacmpenenuts HH-
(hopMaroHHbBIE TTOTOKH TaKUM 00pa3oM, YTOOBI IIEHHBIC CBEICHHUS
CBOEBPEMEHHO IOIMAJalld K COTPYyAHHKaM, NPUHUMAIOIIMM pellle-
Hus? Kak peanu3oBath momoOHBIN 00MeH uH(popMaiueit 6e3 upes-
MEPHBIX BPEMEHHBIX U (PMHAHCOBBIX 3aTpaT? DTH BOIPOCHI HAXOIAT-
Ccsl, B 9aCTHOCTH, B TIOJI€ 3PEHUS JBYX IUCIUILINH — KOHKYPEHTHOU
pa3Benku u ynpasneHus 3HanuaMu (knowledge management).

[IpoBeneHrie MOHUTOpPHHTA WH(GOPMAIIMOHHOTO (JOHA CHIIAMU
KOHKYPEHTHOW Pa3BEIKH IO MPUHIIAITY «COOMpaeM BCE, YTO MOXKHO
y3HaTh, H PACChUIaEM BCEM, KTO 3aX04eT» B KOMIIAHHH, KOTOpas Io
CBOEH KOpPIOPAaTUBHOM KyIBTYype €lle He TOTOBa K MCIIOJIB30BaHHIO
3TOr0 WHCTPYMEHTA, €CTh HE UYTO MHOE, KaK TeHepanus 6ecroae3Ho-
ro HH(GOPMAIIOHHOTO IIyMa.

B To xe BpeMs KOMIaHHs, KOTOpash pa3yMHO U CHCTEMHO
yHOpaBisieT BHYTPEHHUMHU WHGOPMAIIMOHHBIMU MTOTOKAMH, OTKAKET-
Cs OT BHEIPEHHS MOHWUTOPHHTa BHEIIHEW WH(GOpMAIUK, €clin
HE YBHUIHUT CBS3M MEXJy BHEIIHHMMH M BHYTPEHHUMH WH(pOpMAaIH-
OHHBIMU IIOTOKAMHM, CUCTEMOW IPUSITUS PELICHUM, IPUHIATON B KOM-
TIaHUH.
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Jaxe mmeaqpbHO OpPraHW30BAaHHBEI MOHHTOPHHI caM 1o cebe
HE 3aCTaBUT COTPYJIHUKOB MpPHUHUMATh Oojee HH()OPMHUPOBAHHBIC
pemenus. [lpucrymas k BHeApeHHIO WHGOPMAIIIOHHOTO MOHHUTO-
pUHTa, HYXXHO OBITh TOTOBBIM K COTPYIHHYECTBY C PYKOBOJICTBOM
U COTPYAHUKAMU MPEANPUATHS, UCXOAUTh HE U3 TEXHUYECKOM BO3-
MOXKHOCTH WJIM TEOPETUYECKOH HEOOXOIUMOCTH «OTCIIEKUBATh, UYTO
MPOUCXOAUT C KIMEHTAMH, KOHKYPEHTAMH U COTPYIHHUKaMU», a U3
peatbHBIX TOTPEOHOCTEH M KOPIIOPATHBHOM KYJIBTYPEl KOMIIaHUH.

KOHTpO/bHbIE BOMPOCHI

1. Ilepeuncnure OCHOBHBIE TUIBI NOUCKOBBIX cucTteM. IIpuse-
JTATE TIPUMEPHI.

2. Yro Takoe «HEeBHAMMBIH MHTEpHET» M KaKOBBI O0COOEHHO-
cTH paboThl ¢ HUM?

3. Ilepeuncnure OCHOBHBIE TIEPCOHATBHBIE KPUTEPUH TaHHBIX
JUISL KX KaTaJloTu3aliy IPpY 3aHECEHNH B 0a3y TaHHBIX.

4. Uem oTIIMYaeTCs MOHUTOPUHT COOBITUH M KJIFOUEBBIX 3asB-
JICHUI OT MOHUTOPHHTA ITyOIUKAIMA 0 KOMIIaHUH?

5. IlepeuniciuTe OCHOBHBIE PA3HOBUJIHOCTH MOHMTOPHHIA
B MHTEpHETE 110 00BEKTY, KOTOPBIH NOABEPTAETCS MOHUTOPUHTY.

6. Ilepeuucnure OCHOBHBIE 33/1a4d aHANIW3a COLMAIBHBIX Me-
mua na PR.

7. Ilepeuncnure OCHOBHBIE METPUKU I aHAIIU3a COLIMENA.

8. UTO MOXKHO BBISICHUTH B COLIMATIBHBIX CETSAX O YesoBeKe?

9. Uto MOXKET maTh MOUCK IO (GoTorpadusiM B BHIEO IMOIH30-
Barens? Kakue cBeieHHs HaZl0 MCKaTh B IEPBYIO odepenb?

10. INepeuncnure 0COOEHHOCTH MHTEPHET-(OPYMOB, KOTOPBIE
HE0OXOMMO YYUTHIBATH PU TIONCKE MHPOPMAIINH B HUX.
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MPAKTUYECKUE NPUMEPbI KOHKYPEHTHOW PA3BEKU

5.1. lNoarotosKa cnpasBokK

5.1.1. [10ge0TOBKA CrIPABOK HA KOMIMAHMM

CrienmanvcThl M0 KOHKYPEHTHOM pa3BelKe MOATOTaBIMBAIOT
CIPaBKM Ha KOMIIaHWH B COOTBETCTBHHM C ITOCTABIEHHBIMH 3a/1a4aMH.
Yamie Bcero HEOOXOIUMOCTb CO3IAHUS TaKMX CHPABOK AUKTYETCS
CIEIYIOINMH LIETISIMH.

1. Ilouck mokymareneil. IIpsiMble mpogaku yaie BCETO CIy-
&aT caMbIM 3(p(PEeKTUBHBIM KaHAIOM pacHpocTpaHeHHus ToBapoB. Ha
B2B-peIiHke npouecc OpoAaky, Kak MpaBUiIo, pacTSHYT BO BPEMEHH,
pelIeHusl O 3aKyIlKax MPUHUMAIOTCS KOJUIETHalIbHO, HEPEIKO Tpe-
OyIOTCSI MHOTOKpaTHbIE BU3UTHI K MOTEHIMANbHOMY KiueHTy. lo-
3TOMY 37€Ch KaK HUKOI'ZIA Ba)KEH IpeIBapUTEIIbHbBIN aHATN3 KIHEH-
TOB C IR0 0TOOpA IS OCIEAYIONIEeH pa3paboTku Hamboee mep-
CHEKTUBHBIX U3 HUX.

2. Ilouck nocraBmukoB. B amoxy pa3BuTws mu(pOBBHIX TEXHO-
JoTui 1 000CTpeHMs] KOHKYPEHIIMH BaXXHBIMH (aKkTopamu BBIOOpa
MPOAYKIMH (YCIyT) MOKYTIATeNIIMU BBICTYTIAIOT LI€Ha, KaueCTBO U CPO-
KM TOCTaBKU (OKa3aHus yciyr). bojipuiyto poib B 3TOM Hrpaer mpa-
BUWIBHBIA BBIOOP IOCTABIIMKOB CBHIPbS, MaTepPHAaOB, KOMILJIEKTYIO-
X 1 nHpopMaImm.

3. CnusHus ¥ norviomeHus. s MOKYNKY NPeANpUsATHH WU
JoJeld B HUX TON-MEHEIKMEHTY HE00XOIuMa IOJHas, aKTyajlbHas
1 TocTOBepHas HH(pOpMans 0 GHHAHCOBOM ITOJIOKEHUHU TPEATIPHSI-
TUS, peNyTalluy Ha phIHKE, IEPCIeKTUBAX, Ka4eCTBE MPOAYKINU WIH
YCIIYT.

4. Pemenne KaapoBBIX BOMPOCOB. DTO MOXKET OBITh KakK Ipo-
BEpKa MOJIHOTHI ¥ JOCTOBEPHOCTH M3JIOKEHHBIX COMCKATeNIeM CBele-
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HUH 0 ce0e, TaK W MepeMaHUBaHUE CIIEIHAINCTOB U3 IPYTHX KOMIIa-
HU# ce0e B mITaT.

5. beHumapkuHr. J[nsi AOCTHKEHUS] yCTOMYHMBOTO KOHKYpPEHT-
HOTO MPENMYIIECTBA BAYKHO TIOCTOSHHO OTCJIEKMBATH BHELITHEE OKPY-
YKEHHeE, MPEeKe BCEr0 KOHKYPEHTOB, M CPaBHUBATh UX MPEATIOKEHHE
co csouM. KpoMme TOro, Mcrnonb3oBaHHE ONbITA KOHKYPEHTOB BO
MHOTHX CJIy4asX IO3BOJIIET ONTUMH3HPOBATH COOCTBEHHBIE M3-
TEPKKH.

[anee paccMOTpuM, Kakue CTPYKTypHBIE JIEMEHTHI JOJDKHA
COIep)KaTh CIpaBKa Ha OPraHU3aLuIo, Kakue TpeOOBaHMS JKeJlaTellb-
HO YY€CTh B IPOIIECCEe MOATOTOBKH CIPABKH, a TaK)Ke KaKHe MCTOY-
HUKH UCTIOIB3YIOTCS IS MOJTyYEHUS CBEIEHUI.

CopnepxaHue CIPaBKH OMNpeneNseTcs CHeUu(pUKON AesTeNb-
HOCTH OpraHu3alyiy, MH()OPMAIMOHHBIMUA HHTEPECaMM 3aKa3uyHKa,
0COOEHHOCTSIMHU €T0 BOCTIPHUATHS MH(OpMAIHU, a TaKXkKe CYIIEeCTBY-
IOIMMH B OpraHM3allUid NpaBUJIaMM U TPaAULHUAMU JOKyMEHTO-
obopora.

CrpaBku OOBIYHO BKIIIOUYAIOT B ce0sl CIEAYIONINE CTPYKTYp-
HbI€ 3JIEMEHTBI: PEKBU3UTHl OPTaHM3ALMU; CBEJEHHUSI O HBIHEIIHEM
U TIPEIbIOYIINX PYKOBOAUTENAX; CBEIECHHS O JOYEPHUX OpraHU3aIu-
X M 00 yYpEeOUTENsX; CBEIEHUS O CTPYKType 3aKyIIOYHOTO IEHTpa
U JIMLAX, TPUHUMAIOIINX PELIeHHs O 3aKyIKax; CBECHHUs O TeHAEp-
HBIX TUIOIIAAKaX, Ha KOTOPBIX JaHHAs OpraHM3alys OCYIIECTBISET
TOPI'H; JAHHBIE IO WHBECTHULIMOHHOMN MPOrpaMMe, IO MporpaMMme 3a-
KYIIOK, 10 KOHKYpEeHTaM, palOoTalonuM C JaHHOW OpraHu3anuei.
Taxoke B cripaBKy MOXKeT ObITh BKIIIOUE€HA HH(POPMALIUS O PEMyTaluu
KoMmaHuu: ctatbu u3 CMU, ynomMuHaHUs B COLUUAIbHBIX CETSX,
B YEpHBIX CITMCKax paboromarenedd. KemareapbHO B CIIpaBKE OCBe-
TUTh UMEIOIIUICS ONBIT PabOTHI C JAHHOHW OpraHU3aIueH.

IIpu cocraBieHnHU CIIpaBKH PEKOMEHIYEM YUECTh CIENyIOIINe
TpeOOBaHMS.

CrpaBka JODKHAa MMETh YETKYI0 CTPYKTYpY (OT IBYX JI0 4e-
TBIpEX YPOBHEW), KQXKJBIA JIEMEHT CTPYKTYPbI TOJDKEH UMETh YHH-
KaJbHBIM HOMep. CrpaBKa JOJKHA COCTOSTh U3 JIBYX 4YacTeil: pesto-
M€ W TPWIOKEHWH. B pe3toMe MOMKHBI OBITH OTPa)KCHBI BBIBOJIBI
aHAJIMTHKA 10 UTOraM M3Y4eHMs CBEJCHUI 00 OpraHu3alny, a TaKxKe
MIPUBEICHBI PEKOMEHIANN IJIs 3aKa34MKa CIpaBKu. Pe3rome momxk-
HO 3aHMMAaTh OJHY, MAKCHMYM JIB€ CTPAHUIIBI, pa3Mep MPUIIOKEHHH
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HC OrpaHUYCH. B MPUIOKCHUU CJICAYET YKa3bIBaTh CCBUIKHM Ha HC-
TOYHHMKH HH(POPMAIIUH B BUJIE TOCTPaHUYHBIX CHOCOK. Eciu B cripas-
Ke YIIOMHHAeTCsl Oojiee JECATH Ha3BaHWM, JKEJIATEIBHO HCIOIb30-
BaTh aBTOMaTH4eCKH (DOPMUPYEMBIi ITpeIMETHBIN yKa3aTenas B Word.
Ecmm CIIpaBKa BMECTC C NPHUITOKCHUAMHN PASMCIIACTCA Ha NATU WUIIN
0oJiee CTpaHMIIAX, JKENAaTeIbHO HCIOIb30BaTh aBTOMATHYECKH (oOp-
MHPYEMOE OTJIaBIICHHE.

B cBsI3u ¢ U3BMEHEHUSIMU PBIHOYHOW KOHBIOHKTYPBI, & TAKXKE
HEOOXOTUMOCTBIO TONYYEeHUsI AONOJIHUTENBHONH HWH(popManuu Mo
WTOTaM TEPETOBOPOB CIIPABKU HA OIHH M TE K€ OPTaHWU3allid MOTYT
TpeOoBaThCA 3aKa3UYUKaMU HEOTHOKPATHO, TIO3TOMY JKEIaTeIbHO CO-
XpaHsTh BCE BEPCUH ITHX CIpaBOK. B Ha3Banme Qaiina menecool-
pPa3HO BKIIIOYAThH JATy €ro MOATOTOBKHU.

Crpykrypa xommnanuu. IIpym m3ydeHWH CTPYKTypHI KOMITa-
HUU HaJ0 y4ecTb, YTO Ha3BaHMA JOKHOCTEH HE BCErza COBIAAAIOT
¢ QakTuueckuM ¢yHKIHOHAIOM. Hanmpumep, MeHemkep 1o Mapke-
TUHTY MOJXET 3aHHMAThCS TPOJaKaMH, a COBETHUK IO IPaBOBHIM
BOIMpocaM — KOHKYpPEHTHOM pa3Beakoi. Kpome Toro, cTpykrypa 3a-
KYHOYHOT'O LIEHTpa KOMIIAHMH MOKET HE COBIAAaTh C (OpMaIbHOM
CTpyKTypoii ¢upmbl. OOHOBIIEHNE HH(DOPMAIIUU O CTPYKTYPHBIX H3-
MEHEHUSAX MOXKET MIPOUCXOJUTH C HEKOTOPOH 3aJIEPHKKOMU.

Wudopmanuio o CTpyKType KOMIAHUW MOXKHO TOJNYYHTh Ha
caiite naHHOW opraHu3anuu (HOBOCTH, pasfenbl «O KOMIIaHHUN,
«Hame pykoBoacTBo» u T.1.). B HEKOTOPBIX Cilydasix HYKHBIE CBe-
JACHUS MOXXHO HaWTH B CONHAJIBHBIX CETAX, MPUYECM KaK Ha O(i)I/IHI/I-
QNBHBIX CTPAHUIAX, TaK U B MPOMWISX OBIBIINX W HBIHEIIHUX CO-
TpyIHHUKOB. JlaHHBIE IS aHamM3a CTPYKTYPHl KOMIIAHHUH MOXKHO
TaKKe MOJyYUTh IyTEM aHalu3a ee TeJae(OHHOTO CIIPAaBOYHHKA, KO-
TOprﬁ HWHOTAAa BBIKJIAABIBACTCA B OTKPBITOM JOCTYIIC.

Hexotopsle cBefeHUs O CTPYKTYpE KOMIAHUM MOXHO IOJY-
YUTH IYTEM aHalIn3a HaSBaHHﬁ, YKa3aHHbIX B BU3UTKaAx, IMHUCbMax,
nokyMmeHTax. Jlnms mpupmaHus OONbIIEH «CTAaTyCHOCTH» TOIIUCH
B ITUChMaX W BU3WUTKU MOTYT COJEPKaTh Ooyiee MPECTHKHbIC Ha3Ba-
HUS TOIDKHOCTEH: «3aMECTHTENh KOMMEPUYECKOTO JUPEKTOPay BMe-
CTO «MEHEJKEP MO Mpoaaxam». HeKoTopbie COTpYIHUKHU U3ydaeMOn
(GUpMBI HE HMMEIOT BU3UTHBIX KapTOUeK W HE MEPEHnUCHIBAIOTCS
C BHEITHUMH aJ[pecaTaMu: TPY34HKH, KIaJOBIINKHA, YOOPIIUKA U Ja-
K€ HCKOTOPBIC MHKCHEPHO-TCXHUYCCKHNE pa6OTHI/IKI/I.
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3BOHOK B M3y4aeMyI0 KOMITAaHHIO TaK)Ke MO3BOJISET MOTYyYUTh
HUCKOMYI0 HMHpopManuio. PazymeeTcs, ogHUM 3BOHKOM CTPYKTYpY
KOMIIaHUH U3YYHUTh HE yIaCTCs, a MHOTOKPATHBIE 3BOHKH MOTYT HaBe-
cTH Ha mozgo3peHus. [loaToMy HaHHBIM CIOCOOOM CIEAyET MOJB30-
BaThCSI TOJBKO MOCIE OTPAOOTKH MPEIbIAYIINX BAPHAHTOB.

CTpyKTypa 3aKyNOYHOIr0 HeHTPAa. 3aKy[OYHBIH LEHTP MO-
KeT OBITh KaK (DOpMaM30BaHHOW CTPYKTYpOH (HampuMep, 3aKynod-
HbIM KOMHUTETOM), TaK ¥ He(hOpMaIbHON I'PYIIIOH JIKI, MPUHUMAIO-
LIUX peuieHus o 3akynkax. Kpome Toro, 3aKynouHbIi HEHTP MOXKET
COCTOSITh M3 OJHOTO YeJIOBeKa — TaK ObIBaeT B HEOOIBITUX KOMITAHH-
AX, KOTrJla COOCTBEHHUK CAMOCTOSATENLHO MIPHHUMAET PEIIeHHs O 3a-
Kynkax. B 3aBucumocTs OT 1ien npuoOpeTeHus npoaykuuu (pador,
YCIIyT), OT UX XapaKTePUCTUK, OT UCTOPUUYECKHU CIIOKHUBIIEHCS B KOM-
TIaHUM CHCTEMBbI MEHEPKMEHTAa MOXKET OBITh HECKOJIBKO 3aKyHOYHBIX
LIEHTPOB, KOTOPBIE COCTOST U3 Pa3HBIX CIIELUAINCTOB.

Jluia, BusonIye Ha MpoIlecC MPUHATHS PEUICHHUH, TAIEKO He
BO BCEX CIydasX BXOIAT B (POPMAIBHYIO CTPYKTYpPY 3aKyMOYHOTO
KOMHUTETa, HO YacTO OT WX MHEHHSI 3aBHCUT, KaKHe€ UMEHHO TOBaphbl,
paboThl uiam yciyrd OynyT 3aKyIUleHbl, Korna Uy koro. Yacto 3To
COTPYIHUKH C OOJIBIINM OIBITOM pa0OThI, TPU3HAHHBIE aBTOPUTETHI
WJIH K€ Y3KHE CIEIHATUCTHI, SKCIIEPTHI B CBOEM JIEJIE.

JlJis BBISBJICHUS CTPYKTYPBI 3aKYMOYHOTO LICHTPa KOMIIAHUU
MOJKHO TTO3BOHHUTH B U3y4aeMyI0 KOMITaHUIO ¢ BorpocoMm: «KTo y Bac
OTBEUaeT 3a cHaOkeHue?». JInma, MpuHNMAaroINe BXOAAIINE 3BOHKH,
HE BCETJa 3HAIOT BCEX YYACTHHUKOB 3aKyMOYHOTO IIEHTPA, TTOITOMY
MOTYT JaTh KOHTaKT OXHOro crnenuanucrta. C HUM HaI0 CBSA3aThCH,
ITOCTIE YEeTO MOMBITATHCS BBIICHUTH Y HETO OCTAIFHBIX YYacTHUKOB. He
WCKITIOYEHO, YTO MOHAZ00UTCSA O/THA MJIM HECKOJIBKO JIMYHBIX BCTPEY.

BBISBUTE CTPYKTYpy 3aKyIOYHOTO LIEHTpa H3ydaeMoil opra-
HU3allUd MOXKHO TyTeM OOIIEHHS C APYTUMHU yYaCTHUKAMH pPHIHKA.
Jlromu, yxe paboTaroniue ¢ JaHHOW opraHu3aliiel, OOBIYHO 3HAIOT
KaK MUHMUMYM HECKOJIBKUX JIUIl, IPUHUMAIOIINX YJaCTHE B 3aKyT0Y-
HOM TIpOLIECCE.

BaxHBIM HCTOYHUKOM MH(OPMAIIHH IO TaHHOMY BOTIPOCY SIB-
Jst0TCsl AOKyMeHTHI. Clo/la MOJKHO OTHECTH Pa3JIMYHbIE TIOJIOKEHHS,
perIamMeHTHpYIOLUe MOPSIOK MPOBEACHNUS KOHKYPEHTHBIX TOPIOB,
OOBSIBICHHS O TIPOBEICHUU TOPTOB, MPOTOKOIBI BCKPBHITUS KOHBEP-
TOB H T.JI.
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KanenTckas 0a3a. 3HaHWE KIIMEHTOB M3y4aeMOW KOMITAHUU
BaKHO JUIsI KOHKYPEHTOB, MOCTaBUIMKOB WM IMOJAPSAYUKOB, MHBE-
cTopoB, npeacrtasurenei CMU u apyrux nmpeacTaBuTeNeil BHELIHeE-
T'0 OKPY’KEHHSI.

[Nowuck nanHo# MHMOpPMANNHU 1EeNecO00pa3HO HAYMHATD C U3Y-
YEHMs caiiTa KOMIIAaHUH. YTIOMUHAHMA O KIMEHTaX MOTYT MONaJaTh-
cs B pazgenax «Hamm naptaeps», «HoBoctu», «O13bIBBI», paziny-
HBIX BHYTPEHHHX ()OpyMax M TOCTEBBIX KHHTaX. 3aTeM IeJIeco00-
Pa3HO OCYLIECTBUTh NOUCK B MHTEpHETE MO HA3BAHUIO U3y4aeMOM
KOMITaHUH U CJIOBaM «IapTHEP», «IOKYMAaTelby, «KIUEHT», «3aKa3-
YUK» ¥ T.[. C MOCTEAYIONIeH MMOCTAaHOBKOM JaHHBIX 3allpOCOB HA MO-
HUTOPHHT. Jlanee mpoBOAUTCS TaKOM K€ MOUCK B COI[HAIBHBIX CETAX.
3aTeM HaJ0 BBIIBUTH OCHOBHBIE IUIOIIAIKHU JIEKTPOHHBIX TOPTOB, HA
KOTOPBIX MOXKET IPHUCYTCTBOBaTh NaHHAs KOMIIAHMA B KauecTBe
MOJIPSIAYMKA, M TIPOBECTH TOUCK IO HUM. Eciam ecTb BO3MOXKHOCTBD,
JKEJIATENIbHO MOJIb30BaThCs CHEIMATU3UPOBAHHBIMU PECYPCAMH, aAK-
KyMYJMPYIOIIMMH JAaHHbIE II0 JIEKTPOHHBIM TOpIaM, HalpuMep
Seldon. B psine ciiydaeB Hy>KHBIE CBEACHHS MOTYT OBITh HaWIEHBI
B KBapTaJIbHBIX U TOJOBBIX OTYETaX aKIIMOHEPHBIX OOILECTB.

Wzydenne o0pa3noB NPOSYKIUH TAKKE MOXKET IPOJIUTH CBET
Ha KIMEHTOB M3y4YaeMoil opranm3anuu. B psne ciaydaeB nCmoib3ye-
Mble MaTepuaibl U KOMIUIEKTYIOIINE HMEIOT XapaKTepHble MPU3HAKH,
MO3BOJIIONINE ONPEACIUTh UX MPOU3BOIUTENSL. DTO MOTYT OBITH JIO-
TOTHIIbI, HAATIUCH WM IIMIBAUKH, 0cOObIe (YOPMBI KOMIIEKTYIOIINX
Y WHBIE Npu3Haku. KpoMe TOro, mpon3BOOUTENs MAaTepHAIOB WIIH
KOMIUIEKTYIOIIMX MOKET OBITh yKa3aH B TEXHHUYECKOW HIIM PEeKJIaM-
HOW JOKYMEHTALlUH [OKYIaTes.

Hakoner, ncKOMbIE€ CBEJIEHUSI MOYKHO TOYYHUTh OT COTPYIHH-
KOB KOMIIaHUH, NpuoOperaromieil nmpoaykuuioo (paboTbl, YCIyTH)
n3ydaeMoil opraHmzanuu. Hepeako MMEHHO NPOM3BOIUTENL KOM-
IUIEKTYIONINX, CHIPBSI WIIM MaTE€PHUAJIOB SIBISAETCS KIIOYEBBIM yCIOBH-
eM BbIOOpa u3nenusd. Hampumep, Ha 3IE€KTPOTEXHHYECKOM DPBIHKE
BIIOJIHE OOBIYEH BONPOC K MPOM3BOAUTEINSIM IIUTOBOTO 00OPYAOBa-
Husl: «Ypero npou3BOCTBa AaBTOMAaTHYECKHE BBIKJIIOYATENIN B BallleM
m3aenun’?y, U AaleKo He KaXIBIH MOKynaTeib OyIeT TOTOB MPHOO-
pectu o0opylnoBaHHE C HU3KOKAYECTBEHHBIMH KHTAHCKHUMU KOM-
IUIEKTYFOILMH.
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XoTtenochk OBI IpeocTepeyb OT Psiia HEATHYHBIX, 2 BO MHOTHX
Cllydasix He3aKOHHBIX CIIOCOOOB MONTydeHHs HHQOpMAIMU O KIMEHT-
ckoii 6aze. K HUM oTHOCsTCS npoBeneHne (abIIMBBIX cobecenoBa-
HUH, MPUEM COTPYTHHKOB CO CBOEH KIMEHTCKOW 0a3ol, MOKyIKa
KIIMEHTCKUX 0a3 COTPYIHUKOB KOHKYPEHTOB.

Iponyxuus (yecayru). Opranuzanus nNpou3BoAcTBa (3aKy-
nok). Ilpu n3yyeHnu npoayKuuu Hago oOpaTUTh BHUMAHHE Ha ILIUPO-
Ty aCCOPTHMEHTa KOMIIaHWH, TOPSIOK BBOJAa HOBOTO TOBapa B HO-
MEHKJIaTypy U BBIBOJIa U3 HEE, MOCTABIIUKOB CBHIPhS, KOMIIJIEKTYIO-
LIMX, IPOU3BOJCTBEHHOIO M CKJIAJICKOro 000pYyJOBaHHs, 0COOEHHO-
CTH OpTaHM3aINH TPOU3BOACTBA WIIN 3aKYIIOK.

CBenleHUs] O aCCOPTHUMEHTY H3y4yaeMOW KOMIAHMHM MOXHO
HallTu Ha ee caiiTe, CTpaHUYKaX B COUUAIBHBIX CETAX (B TOM YHCIE
B Instagram), B pa3nuuHbIX MyOJIMKAIMsIX, B KaTajJorax MpOLyKLUH,
peKJIaMHBIX MaTepHajax, Mpaic-IucTax, KOMMEPUECKUX MpeasoxKe-
HUSIX, HHHOPMALMOHHBIX NHChMax | T.1. JMHAMHUKY M3MEHEHHUs CO-
CTaBa TOBapHON HOMEHKJIATypbl MOKHO OLICHWTH IIPH MOMOIIM aHa-
Ju3a apxvBa HOBOCTEW KOMIIAHMM U YIOMHHAHHH MNpeuiaraeMoi
MPOJYKIMH B APYTUX NCTOYHHUKAX.

ITocTaBIIMKOB CBHIPBSI M KOMIUIEKTYIOIIMX HM3y49aeMOM KoMIa-
HUU MOKHO TIOTIBITATHCSI HAWTH B COOTBETCTBHH C PEKOMEH IAIMSIMH,
U3JI0KEeHHBIMU B pazfene «Kmuentckas 6aza» (c. 104).

Undopmanuio mo oOpraHu3aludl MPOU3BOIACTBA (3aKYIOK)
MO’KHO HaliTH Ha CaliTe KOMIIAHWH, 3aT€M ITOUCKATh BUJCOPOINKHA HA
Youtube, npesenranun Ha Slideshare m apyrmx pecypcax. Cyie-
CTBYeT HEOOJbIIasi BEPOSITHOCTb, YTO HY)KHBIE CBEICHUS MOKHO
HallTH B HAay4YHBIX U NPAKTHUECKUX CTaThsX, IUIUIOMHBIX paboTax
U AUCCEPTALUAX, TO3TOMY €i He ClieyeT mpeHeOperaTs.

Hakonen, MOXHO TOIBITaTbCS MOCETHTh O(UC KOMIIAHHH,
a B psle CIy4yaeB U NPOMU3BOACTBO. IloNMyduTh COOTBETCTBYIOIIEE
MIPUTITANIEHHE MOXKHO, MPEICTAaBUBIINCH MOTEHIIMAIBHBIM 3aKa34yH-
KOM, KOTOPOMY JJIsi YBEPEHHOCTH B CBOEBPEMEHHOM M KauecCTBEH-
HOM BBINIOJTHEHUH 33aKa30B HY)KHO OLICHUTH ITPOM3BOACTBEHHBIE WIH
CKJaJCKHe MOIMHOCTH. KpoMme Toro, HEKOTOpbIE NPEANPUATHS C pe-
KJIAMHBIMH LESIMA CaMU OPTaHU3YIOT TIOCEIIEHUSI CBOMX TPEATIPHSI-
TUH OTHeNbHBIME Oslorepamu (HarpuMmep, MOCKOBCKUIT METpPOIOIH-
TEH) WM YCTPauBaIOT LIEJbIE MIPECC-TYPhl AJs KYPHAIUCTOB U OJ0-
repoB. [1o3TOMy MOKHO ITOMCKAaTh OTYETHI O MPENBIIYIINX MTOCEeIIe-
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HUSX W TIOTBITATHCSA MPHUHATH y9acTHE B OJHOM W3 TaKHUX IPecC-
TypoB. Tak Kak 0e3 clelHuaibHOW MOATOTOBKH 3alIOMHHUTDH OOJBIION
00beM HH(pOpMAIUK YacTo ObIBAET CIIOKHO, KeJATelbHO, YTOOBI HE
OBLJIO TPEMATCTBHMA IS MTOJIB30BAaHUS (DOTO- M BUACOTEXHUKON WIIH
muktodonom. CremyeT NpeocTepedb OT HKCIOJIb30BaHUS JIAHHOM
TEXHUKH TPH HAIMYUY 3arpeTa JeNiaTh 3T0, a TeM 0oJiee MCIOIb30-
BaTh pa3iMYHBIC IIMTHOHCKHE» YCTPOWCTBA: 3TO HEITUYHO, a B psjie
CITy4aeB M HE3aKOHHO.

Hoautuka npoaBuxkenus. V3BeCTHO HEMANIO CIy4yaeB, KOTAa
AMEHHO PEKJIaMHOE BO3JICHCTBHE HAa ayOUTOPHIO CO3IaBajo CIIPOC
Ha HOBBIM MPOAYKT WM TTO3BOJISUIO BBIJCIUTE YKE CYIIECTBYIOITHI
MPOIYKT CPEAN MAcChl aHAIOTUYHBIX. B TO ke BpeMs MOKHO BCIIOM-
HUTh NIPUMEPHI SBHOU HEIPPEKTUBHOCTH MPOABMKEHUS (HAIIpUMED,
TEeJIeBU3MOHHAS PeKJIaMa MTPOMBIIIUIEHHOW MPOIYKITUH Y3KOTO Ha3Ha-
yeHus). IMEHHO TO3TOMY K HCIIOJIB30BAaHHUIO UYXKOTO OIBITa MPO-
JBIKEHUS CIEeNYeT MOIXOUTh OCTOPOXKHO.

B tom ciyuae, ecnu n3ydaemasi KOMIAHHS UCMIONB3YET TaKHe
KaHAJIBI TIPOJIBIDKEHUS, KaK Paiio WM TEJICBUACHHE, TTOTyIUTh CBE-
JIEHUSI O MPOBOJUMBIX PEKIAMHBIX KOMIIAHUSX MOXHO Y KOMIIAHUM,
CTICITHATN3UPYIOMIHUXCS HA MEIWIMHBIX HCCIICIOBAHMIX.

Econ m3yuaemass KOMIaHUSI WCIOIB3YeT B KadecTBE KaHaja
npoBmwkeHus HTepHET, TO claeayeT NpOBECTH MOUCK YITOMUHAHUI
ee Ha3BaHUS, MPOTYKIUH U MEPBBIX JIUI] B OCHOBHBIX TTOUCKOBBIX CH-
cTeMaX, HOBOCTHBIX caiiTaX, 0JIOrax, COIMAbHBIX CETAX, dJIEKTPOH-
HbIx CMU, oTpacneBbIX U perHoHaIbHBIX TopTanax. Hy»Ho mpose-
pUTh, UCTIONB3YET U M3y4yaeMas KOMIAaHHs KOHTEKCTHYIO peKiIamy,
a TaKXe mouckars cienpl SEO.

Hy»xHOo mpoBecTH TOWCK YIIOMHHAHUN KaK B IICHTPAJIbHBIX,
Tak U B MecTHBIX CMMU. CrnenyeT ydecTh, YTO HEKOTOPBIC M3IAHUS
MOTYT HE UMETh CBOETO CaiiTa, IOTOMY 3JIEKTPOHHBIE BEPCUU U3Ja-
HHAU MOTYT pacrmojiaraThCs Ha APYTHX pecypcax (Hampumep, Ha caii-
TaX aJMUHHUCTPALMN COOTBETCTBYIOIIMX MYHUIUIIAIBHBIX 00pa3o-
BaHMI) WM OTCYTCTBOBaTh BoBce. Kpome TOro, mocTym K MOJHBIM
TEKCTaM CTaTed MOXKET OBITh IUIATHBIM. HakoHem, ecThb pHCK HE
HaWTH MaTepuajbl U3-3a TJI0X0 OPTaHW30BAaHHON CHCTEMBI BHYTPECH-
HEro MOWCKAa Ha CalTe WK OTCYTCTBHUSI HMEIOIINXCA HA CaiiTe MaTe-
pHAIOB B MHJEKCE MOMCKOBBIX cHCTeM. [l CHW)KEHUsI pHCKa YITy-
CTUTh BaXKHBIC CBEJICHUS JydIle IOJH30BATHCS MOMCKOM IO KPYTI-
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HeHmuM poccuiickuMm 6azam myonukaumit CMU «HTErpyM» MiH
«Menuanorus.

CBeneHust 00 ydacTHMHM HM3y4yaeMOW KOMIIAaHMHM B BBICTABKaXx
MOKHO HaWTH Ha calWTax BBICTABOUHBIX KOMIAHWUW WM BBICTaBOK.
HyXHO mpocMOTpeTh Bech apxXHMB MPEIBIIYIIUX MEpPONPUATHIH,
a TaKKe NpeABAPUTENbHBIC CIIMCKH yYaCTHUKOB ONMIKAHIIMX TeMma-
TUYECKHX BBICTaBOK.

g pacdera pexiiaMHOTo O10/)KeTa N3y9aeMOoil KOMITAaHWUH ClIe-
noyeT oOpaTtuthes K paciieHkaM Tex CMU, BbICTaBOYHBIX OpraHu3a-
LM, CHCTEM KOHTEKCTHOM PEKJIAMBI H T.I1., KOTOPBIE HCIIOJIB3YET KOM-
nanus. [Ipu 3TOM crenyer yuecTh, YTO UTOTOBas KapTHHA MOXKET CY-
LIECTBEHHO OTJINYAaThCs OT MCTUHHON M3-3a CKUJIOK, TAaKETHBIX Tpe/-
JOXKEHUH M OpYTMX aKkIMi, NMpeanaraeMblx KoHTpareHTamu. Kpome
TOTO, B PsiZie CIIy4aeB TSDKEJIO ObIBAET BBISIBUThH HCIIOJIB30BaHUE YCIYT
KOMIIaHUM, 3aHUMAIOIIMXCS TOMCKOBBIM MPOABIDKEHHEM, a TaKxke
OIPENETUTh, AEUCTBUTENIBHO JIU CTAThsl PO M3Y4aeMyI0 KOMIIAHUIO
0e3 IIOMETKY «Ha ITpaBaxX PEKIaMbD» OIyOINKOBaHa OECTIIATHO.

IHosmTHKa MO yHpaBjeHUI0O NepcoHasoM. COrjacHO W3-
BECTHOMY BBIPAKEHHIO, KaJphl pEeIaloT BCE, U YaCTO UMEHHO IOJIH-
THUKa YIOPAaBICHHS IEPCOHAIOM MO3BOJSAET KOMIIAHHAM JOCTUTATH
KOHKYPEHTHOTO IpenMyiecTBa. He yauBUTENsHO, 9TO B apceHaie
CIEIMAJNCTOB KOHKYPEHTHOW pa3BeIKH METOJbl M3y4YeHHs Kaipo-
BOH MOJUTUKH OPTaHM3ALMN 3aHUMAIOT HE TIOCIETHEE MECTO.

KenatenbHO H3YyYNTH CIEAYIOIIME BONPOCHL: TPeOOBAHUS
K COHCKATeJsIM; TOPANOK IPOBEAEHHUs coOeceloBaHUil; MOPAIOK
mpuemMa Ha paboOTy; pasMep M MOPSAIOK OIUIaThl TPyZAa; MPEMUH,
mrpadsl 1 OOHYCBHI; MOPSIOK NOBBIMIEHNS KBATU(UKALIMN; TOPSII0K
MIPOBEJEHMSI aTTeCTallui; MOPSINOK yBONbHEHUsA. Clenyer U3y4duTh,
KaK OpraHU3yIOTCS U TNPOXOAAT KOPIOPATHUBHBIE MEPOIIPHATHS,
HACKOJBKO KOM(OPTHO COTPYAHMKaM paboTaTb B JaHHOW KOMIIa-
HUM; HACKOJBKO JAPYKHBI COTPYAHUKH 32 MpeJeaMu padoThI.

Havarp cremyer ¢ AOCTYHMHBIX JOKYMEHTOB IO YIIPaBIICHUIO
MEPCOHANIOM, M3YYHTh TPEOOBaHHMA K COMCKATENsIM, pa3MeEIleHHbIC
Ha KOPIOpPaTHBHOM CaWTe WIH PpPEKPYTHHTOBBIX CaWTax THUIA
headhunter.ru uian aHaMOrMYHBIX. 3aTEM MOXXHO H3YYHTH CaWTBI OT-
3bIBOB O paboTomaressix. MHOTME COMCKATEIH JENalOT BBIBOJBI
0 paboTojarene Ha OCHOBAHMH aHAJIN3a Pa3MEILEHHBIX TaM CBeEIe-
HUH, IPUYEM HETATUBHBIE OT3BIBBI O Pa0OTOAATENSIX OOBIYHO BOC-
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MIPHHUMAIOTCS Kak OoJiee CrpaBesInBbIe, YeM Mo3uTUBHBIE. Hepen-
KM Cllydad, KOIJla NMO3UTHBHBIE OT3BIBBI MM KOMMEHTAapUM K Hera-
TUBHBIM MaTepranaM OT UMEHH paOOTHUKOB MHLIYTCS MPeICTaBUTE-
JIAMU aIMUHUCTPAIH, W 3aKa3HOW XapaKTep STHUX OT3BIBOB YacTO
ObIBaeT oueBUACH. B TO e BpeMs yBOJEHHBIH paOOTHHK TaKke MO-
JKET M3JIUIIHE CTYCTHTh KPacKH B CBOMX omMcaHusAX. VIMeHHo mo-
3TOMY PEKOMEHAYETCs UCKaTh MOATBEpKAECHUE NH(POPMALUK, U3JI0-
YKEHHOH Ha caliTax OT3BIBOB O pabOTOATENAX, B APYTUX HCTOUHUKAX.

B comnmanbHBIX ceTAX pabOTHHKHM H3y4aeMOH OpraHu3aluu
MOTYT cO3AaBaTh HeOpMaibHbIE TPYIIbI, U3yUYCHHE KOHTEHTa KO-
TOPBIX MOKET BHECTH [IOTIOTHUTENbHbIE HIOAHCHI B 3HAHKE O JTaHHOU
opranmzauvu. B Takux rpynmax MoxxeT 00CYKAaTbCS COBMECTHBIN
OTIBIX, TIPOBENCHHBIE paHEEe MEPOIPHATHS, KOPIOPATUBHBIE HOBO-
cTH U T.1. Berpewarores u cimyyan oOCYXAEHHMSI KOHKPETHBIX IIpen-
CTaBUTENCH aJIMUHHUCTPAL[MH, OCOOCHHOCTEH OIUIaThl TPyAa U MHO-
THe Jpyrue HHTEPECHBIE UCCIIEN0BATENIO BOIPOCHI.

HekoTopsle cBeneHNS N0 MOIUTHKE YIPABICHUS TEPCOHATIOM
MOKHO HaiiTh B KopropatuBHbIX CMU (0HHM ecTh ajeko He BO BCeX
oprannzanusax) u MectHeix CMU. Ecnu B kopnopatuBHeix CMU 1o
MOHATHBIM IPUYMHAM NPeoOafaloT MO3UTHBHBIE MAaTEpUalIbl, TO
B MECTHBIX CPEICTBAX MacCOBOW MH(POPMAIMH CHEKTP OT3BIBOB MO-
XKeT OBITh BeChbMa LIMPOKKUM, HAYMHAS OT aroJIOTEeTUKU U 3aKaHYHBas
MIPSIMOM TpaBJIEH.

CseneHysi, MO3BOJIAIONINE H3YYHMTh TIOJIUTHKY YIIPABICHHS
[IEPCOHAIIOM, MOKHO ITOJIyYUTh TAaKXKe PH JIUIHOM OOIIEHNH C JII0b-
MU, CBSI3aHHBIMU C JAHHOHM OpraHu3anueil TpyJOBBIMH OTHOLIEHHS-
MH, UX POACTBCHHUKAMH M 3HAKOMBIMH, OBIBIIMMHU COTPYIHUKAMH,
COUCKATEJSIMH, IPEICTABUTEISIMH TAPTHEPOB JAHHON OpraHU3aIi.

B psine citydaeB MOXHO HCIIOJIB30BaTh METOJ, «TalHBIA MOKY-
MIaTeNby», MOMBITATBCA MOJ BHIOM COMCKATENsl MPONTH BCE 3Tallbl
mpreMa Ha pabory. YacTo MMEHHO 3TOT METOJ MO3BOJISIET BCKPHITH
UMeIoIecs Yy U3y4aeMoll opraHu3aliy npoOiieMbl Habopa mepco-
HaJla 10 POy NPU3HAKOB: HAJM4YHE ycTapeBllell nHpOpMaluu o Ba-
KAaHCHUSIX, UTHOPUPOBAaHUE 3BOHKOB W IHCEM OT COUCKAaTENeH, XaM-
CTBO M WHBIE (JOPMBI HEKOPPEKTHOTO MOBEIEHUS KaJPOBUKOB, HECO-
OTBETCTBUE U3JIOKEHHON B OOBSIBICHHUSAX O BaKaHCHUAX MH(POpMAIHN
HACTUHHOMY IOJIOKEHUIO €1 U T.JI.
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JlaHHBIA METOJ TIPECTABISCTCS BIIOJTHE 3TUYHBIM B OTINYHC
OT MPOBEJIcHUS (PUKTUBHBIX COOCCEIOBAHMIA, KOTIa COMCKATEIh UC-
IOJIL3YETCSI UCKITIOYUTEIHHO KaK UCTOYHHUK MH(popManuu o0 u3yda-
€MOM OpraHu3alui.

Anamu3 UT-undpactpykrypsi. [log UT-uadpactpykrypoit
ITOHUMAETCS] COBOKYITHOCTh HH(DOPMAIIMOHHBIX IIEHTPOB, ITOJICUCTEM,
0aHKOB JaHHBIX M 3HAHUH, CUCTEM CBS3H, IEHTPOB YIIPABIEHUS, all-
MapaTHO-IIPOTPAMMHBIX CPEJICTB U TEXHOJOTHI o0ecrieueHus coopa,
XpaHeHus1, 00pabOTKH | Tiepead HHPOPMALIHH.

bnaromapsi JaHHBIM, HaXOIAMIMMCS B OTKPHITOM IOCTYIIE, BO
MHOTHX CIy4asX MOKHO COCTAaBUTh HEPBUYHOE MPEICTaBICHHE 00
UT-undpacTpykType u3ydaeMoi KOMIaHUH.

CHauazna HY>XHO MpPOaHaJU3UPOBATh CAaUT JAaHHOW KOMIIAHUHU.
Oco0oe BHMMaHWe HaI0 OOpaTHTh HA HOBOCTH, B KOTOPHIX MOTYT
OBITh YIOMHUHAHUS O CTPOUTEIBCTBE U 3allyCKe JaTa-IIeHTPOB, BHE-
PEHUM HOBBIX BEPCHU TPOTPaMMHOTO OOECIEYeHHUs. 3aTeM Halo
V3YYHTH Pa3leibl CaiTa, MOCBSIICHHBIE 3aKylKaM MpPOAYKIIWH, pa-
00T U yCIIyT y TOCTAaBIIUKOB (TIOAPSAYNKOB), B TOM YHCIIE apXHBHI:
B HUX MOTYT XPaHUTHCS OOBSABICHHS IO 3aKYNKaM KOMIIbIOTEPHOM
TEXHUKH, 3aKyITKaM ¥ BHEJIPEHUIO TPOrPaMMHOT0 00eCTIeUeHHSI.

3areM KelaTeNbHO MOMCKAaTh Ha3BaHHE KOMITAHUU BMECTE CO
CIIOBAMHU «KOHKYPC», «TEHJAEp», «KOHKYPEHTHOE TPEIJIOKEHUE
W T.I. — HE MCKJIIOYEHO, YTO KOMIIAaHUS MPOBOJUT 3aKyNKH HE Ha
CBOEM caiiTe, a Ha CIIEIMATN3UPOBAHBIX TUIOIAIKAX.

3aTeM MOKHO MPOBECTH NOUCK YIIOMUHAHUM KoMIaHUU B WH-
TepHeTe coBMecTHO ¢ kmoueBbiMu cinoBamu 1C, SAP, CRM, ERP.
B pesynbTaTe MOryT HaWTHUCh MaTepUalbl, OIMyOJUKOBaHHBIE (HUp-
MO#, KOTOpasi BHEApPWIA COOTBETCTBYIOIEE IMPOTrpaMMHOEe obecre-
yeHue. JKenaTeapHO Take BOCIONb30BAaThCA MOUCKOM 0 HAay4HBIM
My OMUKAIUSIM: MHOTJIAa B HAYYHBIX M MPAKTHYECKUX CTAThIX MOXKHO
HaWTU MaccCy JOMOJHUTEIbHBIX CBEJCHUMN.

Ceenenust 00 oTAenbHBIX 3neMeHTax MT-uHQPacTpyKTypHI
MO’KHO TIOJTYYHTD ITyT€M OOIIEHHS C YIaCTHUKAMHU PBIHKA, 0COOEHHO
€CIIi U3yJaeMasi KOMITaHUS «Ha CIyXy».

Hakonen, MOXHO MPOBECTH MOWUCK pPE3IOMe, pPa3MEIICHHBIX
OBIBIIMMHU WUIA HBIHEITHUMHU COTPYIHUKAMU H3yd9aeMON KOMITAHWH,
a TaKKe CBEICHWH, OMyOIMKOBaHHBIX MMH B COLHANBHBIX CETSX
(mpexne Bcero B mpodeccHoHANbHBIX, Takux Kak LinkedIn u «IIpo-
(heccHOHANBL.TUY).
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Ilepen mpenocraBierneM HHMOPMAIUHN 3aKa34UKy I1€7IEC000-
pPa3HO MPOJEMOHCTPUPOBAThH MPOEKT OTYETa pabOTAIOIIUM B KOMIIa-
Huu UT-cneumnanucram: 3a4acTyio OHH MOTYT J1aTh HEMaJlO IMOJE3-
HBIX COBETOB M T0JICKa3aTh HAIPaBJICHNE TIONCKA.

Ananu3 ¢unancoB. OUHAHCOBBIN aHaANU3 SBISETCS BECbMa
CJIIO)KHBIM BHUJOM JE€SATENBHOCTH, €ro KaueCTBEHHOE IpPOBEICHHE
TpebyeT criennduuecknx 3HaAHUH U OOJIBIIOro ombITa padoThl. KoH-
KYpPEHTHBIE pa3BeIYHKH Jalle BCEro He 00IaJaloT JaHHBIMH KOMIIe-
TEHIUSAMH, TIOTOMY HX 3aJadeil siBisieTcss cOOp CBEICHUH O (UHAH-
COBOM MOJMTHUKE OpPraHU3alUH, KOTOPbIE MEPENaloTCs sl aHAIn3a
(hMHAHCOBBIM aHATUTHKAM.

JKenarenbHO CcOOpaTh CBENCHUS O CTPYKTYpe (QUHAHCOBOU
CIIy>KOBI PEANIPUATHS U PacHpenesieHUH 005S3aHHOCTEH MEXIy CO-
TPYIJHUKAMHU;, YIIOMHUHAHHUSA O (PMHAHCOBOW NUCIUIUIMHE KOMIIAHWH;
CBEZICHHs 00 y4acTHH JAaHHOH KOMIaHMM B apOMTPaKHBIX IMpOIEC-
cax; CBEJCHMsS O B3STHIX KPEAUTAX, JIU3UHTOBHIX IUIATEKAaX; YIIOMHU-
HaHUSA 00 y9acTHH KOMIAHWH B HE3aKOHHBIX (DMHAHCOBBIX CXEMaXx.
Taxxe cobupaercs HaIoroBas U OyxraiaTepckas OTIETHOCTh, KBap-
TaJIbHBIE M TOJIOBBIE OTYETHl aKIMOHEPHBIX OOIIECTB M MHBIE JOKY-
MEHTBI, IPEJOCTABIISIEMbIE aKLIHOHEPAM.

W3ydeHne CTPyKTyphl OpTaHU3alMU YyXKe OBIJI0 PacCMOTPEHO
BBIIIIE, IO9TOMY MBI HE OyZieM Ha HEM ocTaHaB/IMBaThCsA. CBeleHUA
00 ydYacTHHM KOMIIAaHMM B apOMTPaKHBIX MPOIECCax pa3MEleHBI
B KapTOTeKe fen (eaepanbHbIX apOMTPaXKHBIX Cya0B'. Byxramrep-
ckmii O6anmanc u Gopmy Ne 2 MoxHO HailTH B cucteme «HTETpy™M»
WM aHAJIOTHYHBIX pecypcax, HO OHU MyOJIMKYIOTCs ¢ OOJIBIIOi 3a-
JEP’KKOW, UTO HE MO3BOJISET UX UCIOJIB30BATh JUJIsl PELICHUS Olepa-
THUBHBIX BOTIPOCOB. B psizie cirydaeB naHHBIA BOIPOC MOXKHO PELIUTH,
3allpOCHB OTYETHOCTH Y M3y4yaeMol kommaHuu. Takas uHopManus
4acTo MPEAOCTAaBIAETCS MOTEHIIMATBLHBIM HHBECTOPAM, B3aMEH YEro
MOJKET TOTPeOOBaThCS MONUCAHNE COTJIAIICHUS O Hepas3TJIalleHu .
WHorma BOMpOC MOKHO pEHIUTh MyTeM OOMEHa OTYETHOCTHIO Ha
ypOBHE pykoBonutened npennpustuil. [Ipouyne BapuaHTHl momyye-
HUS JAaHHBIX OTYETOB pacCMaTPHUBATh HE Oy/leM BBUIY TOTO, YTO OHH
ABIISIOTCS HEATUYHBIMH, & TO M HE3aKOHHBIMH.

! Kapmomexa apburpaxupix aen. URL : http://kad.arbitr.ru/.
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Ecmm m3yuaercs myOnmuHOe (paHee OTKPHITOE) aKIMOHEPHOE
00IIIeCTBO, TO OHO 00S3aHO JAOBOJAUTH /10 aKIIMOHEPOB KBAapTAJIbHBIE
U TOAOBBIE OTYETHI (C BXOASAIIMMHE B MX COCTaB OamaHCcoOM U (popMOit
Ne 2), nndopmanuro 1Mo caenkaM ¢ 3aMHTEPECOBAHHOCTHIO U IPyTHE
MaTepuanbl. DTH TOKYMEHTHI JOJKHBI OBITh OIyOJIMKOBAaHBI Ha caii-
T€ caMOM KOMITaHMM WJIM K€ Ha calTax KOMIIaHWM, aKKpeIuTOBaH-
Hbix bankoM Poccun Ha mpoBeneHue AEUCTBUM MO PACKPBITHIO HH-
(hopMaruu o EHHBIX OyMarax v UHbIX (PMHAHCOBBIX HHCTPYMEHTAX.

He caenyer npeneOperats mouckom uHdpopmanuu B MiHTEpHE-
T€ TO CJIOBOCOYETAHMIM, COICPKAIIMM Ha3BaHUE H3ydaeMOW KOM-
MaHUM U CJIOBa «OaHKPOT», «KHUAAJBD), «MOIICHHUKWY, «Pa3BOI»,
«OTKaT» H T.II.

BbicTpansaHne MOHMTOPUHRA YITOMUHAHWI KOMIAHWMY,
ee rpogyKummn v nepsbix anL B IHTepHete n CMU

TeopeTnueckre acieKThl MOHUTOPHHTa HHPOPMAIIH, a TAKKE
UCTIONB3YyeMOe AJISl 3TOTO MPOrpaMMHOe 00ECTIeYeHUE yKe PacCcMOT-
PEHBI B HACTOAIIEM Y4eOHOM IOCOOHMH, MO3TOMY COCPEAOTOUYHMCS
Ha TPAKTUYECKUX BOMPOCAX OpraHU3aIl MOHHTOPWHTA yIIOMHHA-
HUHN KOMITaHUH, €€ TPOAYKLUHU U MEPBBIX JIULI.

g Havana cienyeT ONpeAenuTh CIUCOK KIIFOUEBBIX CIIOB, 110
KOTOpBIM HYXKHO OpPTaHW30BBIBATH MOHUTOPHUHT. Bo-NepBEIX, B HETO
JOJDKHBI BOMTH Ha3BaHUS BCEX MPEANPUATHH, BXOASIIUX B CTPYKTY-
Py KOMITaHUM, IPUYEM KaK MX KpaTKHe, TaKk U MOJHbIE HauMEHOBA-
HUs, ab0peBUaTyphl, OMKOOYHBIE BaPHAHTHI HAIMCAHUSI HA3BaHUH,
a TaKk)Ke MHBIC CJIOBA M CIIOBOCOUYETAHUS, MO3BOJISIOIINE HACHTUDU-
IUpPOBaTh KOMIAHUIO (HAPUMED, «IPagoodpasyrollee NpearpusTHe
[MuxaneBo» wim «I"omy06oit ruranT»). Bo-BTOpHIX, B CIIMCOK JTOJKHBI
BOWTH HaWMEHOBAHUS MPOAYKINH, pabOT MIIN YCIYT, TPOU3BOINMBIX
WU OKa3bIBaeMBIX KommaHuer. Croma Hajo J00aBUTH pacrpocTpa-
HEHHBbIE OIMMOOYHBIE HAa3BaHUS MPOAYKIMH, a TaKKe >KaproHHBIE
HauMEHOBaHUS, HAIPUMED, «OPEeXm» (TaK IIMEKTPOMOHTAKHUKHY HA3bI-
BalOT CXKUMBI Y-731 W aHaOTWYHEIE). 3aTeM B CIIHCOK CIIEAYET JI0-
0aBUTH MEPEUECHb COTPYAHUKOB, KOTOPbIE MOTYT yIIOMHHAThCs B VH-
tepHeTe 1 CMMU: COOCTBEHHUKH, TOI-MEHEIKEPHI, PYKOBOIHUTEITH
nofpa3AcIeHM.

Ilocne cocraBneHus crcka peKOMEHAYETCS BOCIIONb30BATHCS
cepaucom «IloaGop c1oB SIHAEKca»' ¥ MOCMOTPETh, KAaKHE CJIOBA

! IToo6op cios. URL : https://wordstat.yandex.ru.
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WCKaJl BMECTE C HAa3BaHWEM OpraHU3aIlMH, HAMMEHOBAaHUSIMH pac-
MIPOCTPAaHEHHONW MPOAYKIMM W (HaMUIHAMH HECKOJIbKHX TOI-Me-
HEKEpOB. DTO MO3BOJIUT BKJIIOUUTH B CIHUCOK [UII MOHMTOPHHIA
yIyIIEeHHbIE CJIOBA. 3aTeM HAJ0 MPOBECTH INEPBUYHBIA MOUCK WH-
(opManuy MO CIIUCKY KJIIOYEBBIX CJIOB U B AaJbHEHIEM OBITh TOTO-
BBIM K IIOCTOSIHHBIM W3MEHEHUSIM CITHCKA.

14 MOHUTOpHHTa YIOMHHAHUM B IHTEpHETE MOKHO MCTIOINb-
30BaTh MOJMHUCKY HAa HOBOCTH IO KJIFOYEBHIM CIIOBaM, KOTOpas €cTh
B MMOMCKOBBIX cucTemax «Sumekc» u Google. DT cepBucH OecruiaT-
HBIE, HO CYIIECTBEHHO YCTYNAalOT IO CBOUM BO3MOXHOCTSIM CIIEIfa-
JU3UPOBAHHOMY IIPOTPAMMHOMY OOECIIEYEHHUIO U CHCTEMAaM OHJIaiH-
MOHUTOpWHTA. YTOMHUHaHUS B WHTEepHETE Ienecoo0pa3Ho HCKaTh
npu oMoy nporpammbl SiteSputnik. PasBuras cucrema pyOpuk
U BBIAETICHUSI OOBEKTOB II03BOJMT AaBTOMATHU3UPOBATh IIOUCK HE
TOJIFKO YIIOMUHAHUN BHECEHHBIX KITFOUEBBIX CIIOB, HO M HOBBIX KITIO-
YEeBBIX CJIOB. YTIOMHHAHHUS B COIMAIBHBIX CETAX IEJIeCO00pa3HO OT-
cinexuBaTs pu nomoutu «Muareppakc CKAH». Ynomunanus 8 CMU
XKeNIaTelIbHO OTCICKUBATh NMpH MoMolu cucrteM «HHTErpym» mm
«Menuanorus.

3areMm crefyeT co3AaTh CUCTEMY paclpoCTpaHeHus HHPopMa-
ui. MOXXHO BBIIENIUTH Psii TpEOOBaHUH K CHCTEME.

Bo-niepBbIX, OHa TOHKHA BKIIIOYATh B €01 MEXaHU3M OIIpee-
JICHUS! BAXXHOCTU U CPOYHOCTH HANJCHHBIX yNOMHMHAHWU. J[aHHBIE
KPUTEpHHU OIpenensioTca crnennukoi OM3Heca OpraHW3aldH, Pbl-
HOYHOW KOHBIOHKTYPOM, CYIIECTBYIONIUM HH(POPMALITMOHHBIM ()OHOM,
WHPOPMATMOHHBIME WHTEPECAMH COTPYAHUKOB M APYTHMH (aKTo-
pamu. JlaHHBIE KPUTEPUU HE SIBISIFOTCSI YEM-TO CTaTHUYHBIM H B CIIy-
yae He0OXOJMMOCTH MOTYT OBICTPO CKOPPEKTHPOBATHCH.

Bo-BTOpBIX, MOMKHAa OBITH TNPEAYCMOTPEHAa BO3MOXKHOCTH
ONEpaTHBHOIO OMNOBELIEHHS 3aWHTEPECOBAHHBIX JIMI[ O BO3HHKAIO-
LIMX BO3MOXKHOCTSIX M Yrpo3ax. PexomeHnmyeM, 4ToObl copeprKalasi-
CS B ONOBEHEHUSIX HHGPOpPMAIHI COOTBETCTBOBAJA KPUTEPUIM
«Ba)XXHOE — CPOYHOE» M3BECTHOM MaTpuusl . Oizenxayapa. [lomy-
YaTeNsIMHU 3TUX ONOBEIEHUH MOTYT ObITh MapKeTOJIOTH, MEHEIKEPHI
10 TpoJakaM, COTpyAHUKH oTfena HR, B HCKITIOUMTENBHBIX CyYa-
SIX TOI-MeHekephl. OTMoBelIeHNs, Kak MIPaBuiIo, JOHKHBI TpeOoBaTh
OBICTPOH peakLuH, TO3TOMY MOXKHO CHENaTh TaK, YTOObI OHH IOCTY-
[IJIX OTBETCTBEHHBIM JIUL[AM B aBTOMaTHYECKOM PEKUME.
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B-Tperpux, momxHa OBITH IpPELyCMOTpEHA BO3MOXKHOCTH aB-
TOMAaTHYECKOW COPTUPOBKHU U TPYNIIMPOBKH UCXOAHBIX MaTepHaloB,
OpTraHU30BaH MOCIEAYIOMMK OBICTpBI mocTyn K HUM. HeoOxonu-
MOCTb COXPAHEHHSI KOTHMIA MCXOIHBIX MaTEPHAIOB OOBICHSIETCS TEM,
YTO OPUTHUHAIBI MOTYT OBITH BIOCJIEACTBUH yNAIECHBl MM BUIOM3-
MEHEHBI.

B-uerBepThIX, NOKHA OBITH MPEIYCMOTPEHa CHCTEMa aBTO-
MaTHYeCKOTO CO3JaHUs NalKeCTOB 3a OMpPEIeNIEHHBIH MEePHO Mo
HY>KHBIM KJIFOUEBBIM CJIOBaM Uil 00pabOTKU aHATUTUKOM M HCIIOJb-
30BaHUs B Ka4eCTBE MPUIOKEHHS K CIIPABKE 110 YITOMUHAHUSM.

BbisiBnieH1e kaHanoB pacnpocTpaHeHns MHHOPMaLmm.
AHaN13 aBTOPUTETHOCTU MCTOYHNKOB MHPOPMALIMm

WNudopmarus mepenaercsi 0T KOMMYHHKAaHTa K PELMITUEHTY
MOCPEACTBOM KaHAJIOB paclpocTpaHeHus uHpopmarmu. X Tpagu-
LIMOHHO PA3JEISIFOT Ha KaHAIbl JIUYHOHN (MIIM TPSAMOI) KOMMYyHHKa-
UM W KaHaJbl HEMPSAMOW KOMMYHUKAIUK. [ IepBBIX XapakTepeH
JIMYHBIA KOHTAKT KOMMYHHUKAHTa C PEIUITMUEHTOM (Oecena mpu BCTpe-
ye, TeneOHHBIH Pa3roBOp W T.A.), NI BTOPBIX TaKOW KOHTAKT OT-
CYTCTBYET (HaIpuMep, CTaThs, BUICOPOIHK, Ay JHO3AIHNCH).

ABTOPUTETHOCTh HCTOYHHUKOB OKa3bIBAET CYIIECTBEHHOE BIIH-
SIHAE Ha BOCTIPHATHE MH(QOPMAIMH 1IEJCBOH ayIUTOPUEH, MTO3TOMY
MPH MOJATOTOBKE CIPABOK MO YIOMHHAHUSIM M pa3pabOTKe CIeAyeT
HU3YYUTH HE TOJBKO CaMH YIIOMUHAHUWSA, HO U aBTOPUTETHOCTH KOM-
MYHUKaHTOB, KOTOpbIE NaHHYI WH(POPMALUIO TPaHCIUPYIOT. Eciu
CHEIMATUCT N0 KOHKYPEHTHOH pa3Bellke padoTaeT OCTATOYHO JaB-
HO, TO Y HETO YK€ UMEETCS CIIOKUBINASACS KAPTUHA aBTOPUTETHOCTH
CYIHCCTBCHHOﬁ 4YaCTU HMCTOYHHUKOB, OH YK€ 06naz[aeT HaBbIKaMH
AKCIIpecc-aHalln3a PEMyTally HOBBIX JUIs ce0si HCTOYHUKOB IO PSTY
pu3HaKoB. PaccMoTpum ux Gosiee moapoOHo.

HpI/I JIMYHBIX KOMMYHHUKallUAX C JIMIIOM, KOTOPOE€ paHBUIC HE
CIly’)KWJIO HMCTOYHUKOM HH(OPMAIMH, HCCIEAOBATEb HMEET BO3-
MOXXHOCTh COCTaBUTh NEPBUYHOE TNPEJCTAaBIEHHE 00 HCTOYHHKE.
,21_]'[5[ OTOI'0 HY>XHO BOCIIpUHHUMATh HE TOJIBKO TO, YTO I'OBOPHUT HUCTOY-
HUK, HO ¥ KaK KIMEHHO OH 3TO Jenaer. Hy»Ho oOpaiiare BHUMaHUE
Ha BHEUTHHIA BUJ, MaHEPY JIEPKAThCsI, MAHEPY PEYH, JKECTHI U MO3HI,
TEMIT PEYH, YHCTOTY PeuH (CIOBA-MAPa3UThI, KAPTOHU3MBI, TPOCTO-
pedns, HerpaMOTHBIE O0OPOTHI U T.1.), KAK UMEHHO OH OT3BIBAETCS
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O TPEThHX JIHMIAX, KAK YaCTO M B KaKWX BBIPAKCHUSX YIIOMUHAET
o cebe. B Tom ciyuae, ecnu Oecela JOCTaTOYHO JJIMHHAS, MOXHO
TaK)Ke COCTABUTH MPEJICTABICHUE O KyJIETYPHOM YPOBHE MCTOYHHKA,
YpOBHE €ro 00pa3oBaHUs, HEKOTOPHIX MPUBBIYKAX, MOJUTHYCCKUX
MPUCTPACTHUSAX, PENUTHO3HBIX YOSKACHUSIX U T.I. JKenaTenbHO, 4TO-
Obl HccnenoBaTenb Biagen merogukod A. IImsa mo pacmmdpoBke
SI3BIKA TENOJIBIKEHH (0€3yCIIOBHO, HE CIIeIyeT CIIENO JOBEPAThH pe-
3yJbTaTaM aHajn3a, HO U MpeHeOperarb MU TOXKE HE CTOUT).

3areM HY)KHO MOJIyYUTh CBEIEHHS O JaHHOM JIUIE U3 IPYTuX
WCTOYHUKOB: HAWTH OOMMX 3HAKOMBIX, HW3YYHUTh €ro mpouim
B COIICETAX, YCTAHOBUTH ACTAJH €ro mpodecCHOHAIbHON Onorpadun
(maHHBIN BONPOC MOAPOOHO pacCMOTPeH B 11. 5.1.1 HacTOSIIEro MOCo-
oust). B pesynbrare y ucciieoBaTes JOJDKHO CIIOKUTHCS TPECTaB-
JICHNE O JaHHOM YellOBeKe KaK MCTOYHHWKE MH(OpMamnu: B KaKUX
BOIPOCAX OH SIBISIETCS AKCIEPTOM, KAKUMH MOTHBaMHU OH PYKOBO/-
CTBYETCS TIpU Tepefayue CBEICHUI HCCIeI0BATENI0, KaKue JINYHOCT-
HbIE (PaKTOPHI MOTYT OKa3aTh BIMSHHUE HA TIOJHOTY M IOCTOBEPHOCTH
9THX CBEJICHHIA, HACKOJIBKO HAJIEKEH JAHHBIA 4YeNIOBEK Kak HHQOp-
Matop u T.4. B ToM ciydae, eciiu HaOMIOIEHUS U JaHHBIC U3 IPYTUX
WCTOYHUKOB O JaHHOM WYEJIOBEKE ITO3BOJIAIOT BECTH NalbHEUIIHe
KOMMYHHKAIIMU C [ENbI0 TONy4YeHHsT UHPOPMAIMH, UCCIIEI0BATENb
MOCTENIEHHO OyJeT MoJy4aTh BCEe OOJbIE CBEJACHHUI O JaHHOM WC-
TOYHUKE, YTO NMPUBEACT K MOBBIMICHUIO KauyecTBa cOOpa W aHaiu3a
nHpOpMaIum.

ABTOPUTETHOCTh HMCTOYHHKOB, HCIIOJNIB3YEMbIX B HEHPSIMBIX
KOMMYHHKAIUAX, TAKXKe MMOAnaeTcs aHanu3y. B kadecTBe mpumepa
paccmorpuMm CMU 1 calThl.

Jna Havana Hazo M3y4HTh neieByro ayauropuro CMU (caii-
ta). OHa I0JDKHA BKIIIOYATh B ce0sl JIIOAEH, OCYIIECTBISIFOIINX COLHU-
JIBHO 0100psSIeMYI0 IEATEIBHOCTD U OBITH XOTS OBl IPUMEPHO OYEep-
yeHHoi. Ecte CMU 1 caiiThl 1151 TOMOX03s51€K, OM3HECMEHOB, JIIO0K-
Telleil KOMIIBIOTEPHBIX UTP | T.J. PemyTanus oJHOTO U TOTO e HC-
TOYHUKA WH(GOPMAIMK BHYTPH Pa3HBIX IEJIEBBIX ayIUTOPUI MOXKET
CYIIIECTBEHHO BapbUPOBATHCS, YTO CIEAYET YUUTHIBATh IPU TOATO-
TOBKE CIPaBKH.

BakHo M3yuuTh THpaku (I TICUATHBIX W3JaHWN) U JaHHBIC
MTOCENaeMOCTH caiTa (A7l AIIEKTPOHHBIX pecypcoB). Uem Oomblie
THUPaX W IOCENIAeMOCTh, TEM IIUpe ayauTopus uurareneil. Ho se-
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HOW 3aBUCHMOCTH MEX]y THPOKOM M aBTOPHTETHOCTHIO KaHaja
pacnpocTpaHeHUs UHPOPMAIIUH HET.

Hanmuune coOCTBeHHOro ImITaTa WM TNpPHUBIEYCHHE HA BHE-
MITATHOH OCHOBE aHAJMTUKOB WJIM 0003peBaTeliedl TakkKe SBIIIETCS
MPU3HAKOM, TO3BOJISIOIIUM CYIUTh 00 aBTOPUTETHOCTH MCTOYHHKA
nHpopmanun. Takue criequaarcThl TO3BOJISIOT U3IAHUIO CaMOCTOS-
TEILHO MPOM3BOAUTH MHTEPECHBI YUTATENSIM KOHTEHT, a €CIIH OHU
OTCYTCTBYIOT, TO 3TO OOBIYHO IIPUBOJIUT K TEeperevaTke MaTepruaioB,
oIy OJIMKOBaHHBIX B JPYTUX M3AaHUIX.

Hanmuame noctyma K MCTOYHHKAaM SKCKIIIO3UBHOM HMH(pOpMa-
UM TaKKe IMO3BOJSIET M3JAHHIO CIYXHUTh MCTOYHUKOM HOBOCTEH.
Hanpumep, Oonbmioil MOMyJSIpHOCTBIO MOJB3YIOTCSI HOBOCTH 00
yTedKax B Ipolecce pa3padOTKH HOBBIX BEPCHH raJKETOB, U OPTaI
OtoSmac cumTaeTcsi OTHUM M3 CaMBIX aBTOPHUTETHBIX PECYPCOB TIO-
n00HO TeMaTnky Onarogaps myOnMKaluy YHUKaJIbHBIX MaTEPUAIIOB.

Cruiib HamucaHMs CTaTed Takke MO3BOJISIET CYAMTH 00 aBTO-
PHUTETHOCTH M3/1aHus (caiita). Pasymeercs, y pa3sHBIX aBTOPOB MOXKET
OBITh Pa3IMYHBIA CTWIIb MMOJAa4YH MaTepualia, HO PEeIaKIMOHHAS I10-
JUTUKA YCTaHABJIMBAET OINpeJeSiCHHbIE MPaBWIa, KOTOPBIM JOJDKEH
COOTBETCTBOBATH ITyOJIMKyeMBIil MaTepHall. [1pu oeHKe CTHIIS CIIemy-
eT oOpaniath BHUMaHHE Ha 3aroJIOBKH (KpUJaliue Wi HeUTpaibHbIe),
Ha UCTIONIb3yEeMbI€ B CTaThSIX LITAMITBI M SIPJIBIKU («BATHUKWY, «JTU-
OepacTe» U T.11.), Ha IoA0O0p ¢oTorpaduil (CKaHIANbHBIE, TPOBOKA-
[IMOHHBIE, Xy/10’)KECTBEHHBIE, HEUTPAIbHbIC U T.JI.) M OAIIUCH K HUM.

Kpyr npuBiekaeMbIX JKCIIEPTOB, a TaKKe JIWII, JAFOIIUX HH-
TEPBBIO, TAKXKE CIYXKHT MOKa3aTeJIeM aBTOPUTETHOCTH H3AaHus. W3-
BECTHBIC MOJWTHKH, OM3HECMEHBI, y4YEeHBIE, JIIOJH HCKYCCTBa, Kak
MPaBUIIO, JIOPOKAT CBOEH peryTaiyel, odTOMY OTBETCTBEHHO MO/I-
XOAAT K YYaCTHIO B COMHUTEIBbHBIX W CKaHAANbHBIX U3AaHUsX. Pa-
3yMeeTcsl, eCTb M HCKJIIOYEHHS, HO OCHOBHAs Macca IOCTYIaeT
WMEHHO TaK.

Crenyer Taxxe oOpaTuTh BHUMaHUE Ha CBSI3aHHBIC C U3aHU-
€M AaKKayHTbl B COLMaJbHBIX CETSAX: TEMAaTWKa KOMMEHTHPYEMBIX
U TIeperevyaThIBaeMbIX MaTepHaoB, OTMETKH «HPABHUTCS» W aHAJO-
THYHbIE, TIOJIUTHKA MoJiepaliii. MHOT/1a BOBHUKAIOT CKaHANbI, CBSI-
3aHHBIE C HEKOPPEKTHBIMU BBICKA3BIBAHWSIMH, BBI3BIBAIOIIUME HIIH
JaXe HeNpUCTOHHBIMH (oTorpadusMu, KOTOpBIE Pa3MEIaroT Co-
TPYJHUKY 3THX W3JIaHUIA, 9TO HAHOCHUT yIIepO MX permyTainu.
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OTMeTI/IM, YTO aBTOPHUTETHOCTH HE ABJISACTCA YEM-TO HEU3MCH-
HBIM: MOXET U3MCHHUTLCA PCAAKIIMOHHASA IMOJIUTHUKA, KaﬂpOBLIﬁ COo-
CTaB, LICJICBasA ayqUTOPUsI. HOBTOMY ABTOPUTCTHOCTD CJICAYCT NCpU-
OANYECKH IEPCOLCHUBATE.

5.1.2. [10g20TOBKa CrpABOK HA Pu3n4ecKknx mL

IToaroToBka crpaBok Ha PUINISCKUX JUI] SABIIICTCS OJHON W3
3a/1a4, KOTOPhIE PElIaloT CHEIHAIUCTHI 0 KOHKYPEHTHOHN pa3BejKe.
OOBIYHO TaKWe CIPaBKUA T'OTOBATCS HAa PYKOBOAMTENEW KOMIAHWIA,
JIUL, IPUHUMAIOLIUX PELICHUS WX BIHSIOMMX HA HUX, HA IOTEHLU-
IBHBIX JEJOBBIX MapTHEPOB. BrIBaloT U 0ojiee SK30THUECKHE TTOpPY-
YEHUSL.

IMonyuenue cBeneHuii o ouorpaduu yenoBeka. cTouHu-
KaM# WH(GOPMAIMN O PYKOBOAUTENAX M3ydaeMOW OpraHM3allHd MO-
TyT OBITH KBapTAJIbHBIC U T'OJAOBBIC OTUCTHI aKIITMOHCPHBIX O6HI€CTB,
calTel 3THMX opranm3anui, caitel CMU u wuHbOpPMAIMOHHBIX
ar€éHTCTB, PE3IOME, HpO(l)I/UII/I B COIMAJIBHBIX CCTAX, 4 TAKXC JIIOOH,
KOTOPBIC TaK WJIM MHAYC B3aI/IMOI[eI\/'ICTBOBaIH/I C U3y4acMbIM YCIIOBC-
koM. Cnenyer OTMETUTh, UTO B 3aBUCUMOCTH OT LieJiel pacrpocTpa-
HEHUS NaHHBIX CBEIEHUN HEKOTOphle neTann Ouorpaduum MOTyT
OBITh OMYIICHBI, @ JpyTHue, Ha000pOT, BhIAENEHBI. [loaTOMy HyXHO
coOupaTh BCE BO3MOXKHBIC CBEJCHHS O MEPCOHE, a 3aTeM COIMOCTAaB-
JIATh UX.

IlosnyyeHue cBegeHMH AJIsI aHAAM3a HMMHUAXKA 4eJ0BeKa.
3HaHHE O CIOKUBIIEMCS HUMUKE TTO3BOJIAECT HACTPOUTHLCA Ha BCTPEC-
Yy WJIA UHOW KOHTAKT C YEJIOBEKOM, 4 B HEKOTOPBIX CIy4asix U OTKa-
3aTbCs OT OOIIEHUs (eci, HalpIMep, 3TO MOXET er0 CKOMITPOMETH-
poBarts).

OTU CBEJEHUS MOKHO MOJIY4YUTh IMyTeM noucka B HTepHeTe.
KenaTenbHO OCYHIECTBIATH MOUCK B HECKOJBKUX IMOUCKOBBIX CH-
CTeMaX, UCIOJIb30BaTh SI3BIK 3aIIPOCOB, & TAKXKE BECTH IMOUCK B OJI0-
rax, COooHuaJIbHbIX CE€TAX W HOBOCTIX. Taxxxe cTout IMPOBECTU MOUCK
Ha caiitax MecTHBIX CMU nian ucnonbs30BaTh BO3MOKHOCTU CUCTEM
«MuTerpym» nnmn «Menuanorus». Takxke He cieqyer 3a0bIBaTh pe-
cypc «UuTepdhakc CKAH», KOTOpBIi MO3BOJIAET MCKATh yIIOMHUHA-
HUS O YeloBeKe, KOMIIaHUY WK OpeHye B IHTepHeTe U colnanbHbBIX
ceTsaX. B HEKOTOPBIX Cily4asXx yIOMHHAHUS O YEJIOBEKE MOKHO HAUTH
Ha CcaiiTax «4epPHBIX CIIUCKOBY, HA CIICIIUAIM3UPOBAHHBIX (hOpyMax.
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Mosyuyenne unpopManuu 00 OKPYKeHUHM 4ejioBeKka. Bax-
HbIM UCTOYHHMKOM CBEJICHUI 00 OKPY>KEHHH YEJIOBEKa SBIISIOTCS CO-
nuanbHble ceTd. [lpu 3TOM HAJO y4ecTh, YTO «IPY3bs» B COLHAIb-
HBIX CETSIX COBCEM HE 00S3aTEJbHO SBIISIOTCSA TAKOBBIMU B PEalIbHOM
JKU3HU: C OJHOU CTOPOHBI, JAJIEKO HE BCE JIIOIU MCIOIB3YIOT COIHU-
aNbHBIE CETH, C JIPyrod CTOPOHBI, MHOTHE IIOAM JOOaBISIOTCS
B JIPY3bs B COLICETSX K MHTEPECHOMY UM YellOBEKY, Nae He Oyaydn
3HAKOMBIM C HHUM.

EcThb psin mpu3HAKOB, KOTOPBIE MO3BOJISIFOT OMPEACIUTH, UTO
TOT WA WHOU «IPyT» JEHCTBUTENHHO BXOJIUT B OKPYKEHHE H3ydae-
Moro juna. Bo-mepBbIX, 3TO €ro MaHepa BHPTYaJIbHOTO OOIICHHS
C U3y4YaeMbIM YEJIOBEKOM, KOTOpas OTIMYAeTCS OT TaKOBON B OTHO-
IICHUH JPYTUX YYACTHUKOB: OOpalleHue 0 HMEHU, OT4ecTBY («Mu-
XallbId»), HA «TBD» M APYTHe MpHU3HAKH. BO-BTOPHIX, yIIOMUHAHUA
0 COOBITHSX, CBS3aHHBIX C JIAHHBIM JIMIOM («IIOMHHIIb, KaK MbI
B IIPOILIOM TOJYy Ha PBIOANIKY €3AWin»). B-TpeTbux, COBMECTHBIC
(hoTorpaduu, KOTOpPbIE MOTYT COIPOBOXKIATHCS CHEIHMATBHBIMU OT-
MeTkaMu. HakoHell, B-4eTBEpPTHIX, B MPOMUIISIX YKa3aHHBIX JIUI] €CTh
KaKHe-TO 0OIIUe YepThl: yUeOHOEe 3aBE/ICHHE, apMUs, KITyObl U T.II.

Ioayuyenue cBeAeHUil 00 yBIeUeHHAX Yej0BeKa. 3HaHNE 00
YBIICUCHHSIX M3Y4aeMOTO 4YeJOBEeKa CYIIECTBEHHO YIPOIIAeT Mocye-
IyIOIIMe KOMMYHUKanuu ¢ HuM. OOIue yBIEYEeHUsT — 3TO OJIHA U3
MIOMYJISIPHBIX TEM JUIsl Pa3roBOpa ¢ HE3HAKOMBIMH WM MaJIO3HAKO-
MBIMH JTFOJIbMH, KOTOpasi, B OTIIMYUE OT OOCYKJCHUI MOTOJbI, JCH-
CTBUTEJILHO CMOXET COJNIM3UTH Jtofici. B psne ciydaeB uccienoBa-
TEJI0 HE HAJ0 JaXXe CaMOMYy MMETh CXOJHBIE YBICUCHHS: B OTBET Ha
HCKPEHHE MPOU3HECEHHYI0 (pa3y «OH, pacCKaKUTe, MHE TaK WHTE-
pECcHO» W TIOCTEAYIONIee aKTUBHOE CIIyIIaHUE M3ydaeMbIH UeIOBEK
MOJKET MPOHUKHYTHCS CUMIATHEH K HMCCIIeIOBATEII0 WM MO Kpaii-
HEH Mepe BBIACIUTH €ro CpeAu APYTUX JIOACH, JKeIarolluX ¢ HUM
Mo3HaKOMHTHCSA. OTHAKO CIIeIyeT y4ecTh, YTO MHOTHE YBIICYCHHBIE
JIOAM YyBCTBYIOT (DajIbIllb, TOSTOMY OHHU 0€3 Tpyaa OIpeAersiT U He-
WCKPEeHHUU WHTEpec, U TeM Oollee MPHUIyMaHHYIO JIETEHAY O CXOJ-
HOM YBJICYEHHH HUCCIIEIOBATEIS.

Ceenenus 00 yBIICUCHHUSX YEIIOBEKA MOKHO HAWTH B €rO MPO-
¢ue B conmanbHbIX ceTsiX. OHU MOTYT OBITh YIIOMSHYTHI B pasjele
«x000M» WM aHAJIOTUYHBIX, B CIIMCKaX JIFOOMMOW MY3BIKH, (DUITh-
MOB, KHUT, B Ha3BaHHSAX TPYII, B KOTOPHIC BXOJIUT U3y4aeMbIl de-
JIOBEK, B €r0 JICHTE HOBOCTEH, (POTO- U BUICOAPXUBE.
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IToMuMO conManbHBIX CETEH, CBENCHUS 00 YBICUCHHSIX UeIO-
BEeKa MOTYT OBITh OTPa)KEHbI B JICKAIIUX B OTKPBITOM AOCTYIE pe-
3tome, myonukanusx B CMU u Untepnere. [Ipo yBrnedenus denose-
Ka 0OBIYHO 3HAIOT €ro 3HAKOMEIE, JIPY3bsi U HEJIPYTH, B ero pabouem
KaOMHETe B HEKOTOPBIX CIIydasX MOYKHO HAWTH pa3iHyHbIC BEIH,
CBHIIETENLCTBYIOIINE 00 YBIICUCHUSAX YeloBeKa (KyOKH, OXOTHUYbU
Tpodeu u T.1I1.).

Ioayyenne KOHTAKTHBIX IaHHBIX. 3HAHNE KOHTAKTHBIX JaH-
HBIX YeJIOBEKa MO3BOJISET HANPSAMYIO0 OOIIAThCSI ¢ HUM, MUHYS BO3-
MOJKHBIE Oapbephl B BUJIE CEKPETapeil MM COTPYAHUKOB KOJUI-IIEHT-
poB. B psane cnyuaeB monu (6u3HEC-TpEHEPHI, FOPUCTHI, KOHCYIHTAH-
TBI, CIIEUUAJMCTHI MO MPOJAXKaM M T.II.) OXOTHO pPa3MEIaloT CBOH
KOHTaKThl B COLIMAlbHBIX CETSAX, B JOKYMEHTaX, Ha CBOMX caiTax
U CIIeLMATIM3UPOBaHHbIX pecypcax. Ho yaie Bcero KOHTaKkThl HEOO-
XOAUMO UCKATb.

Hamnbonee mpocThiM BapuaHTOM SIBISETCSI 3BOHOK Ha OOIINI
HOMep Tene(oHa OpraHu3allii, B KOTOPOH paboTaeT M3ydaeMblil de-
JIOBEK, C MPOCHOOW COENMHHUTH C HUM WM K€ MPEJOCTaBUThH €ro
BHYTpPEHHUH TenedoH. Bo MHOTHX opraHM3anusx CyIIECTBYET alro-
PUTM IpHeMa U pacupeneeHus] BXOIAIINX 3BOHKOB, KOTOPBIH B 3a-
BHUCHUMOCTH OT JOJDKHOCTH COTPYIHHUKOB IMPEIyCMaTpPHBACT Pas3HbIC
CIICHAPUU: C PSAOBBIMH CIELUATUCTaMH MOTYT COCIHHHUTH Cpasy,
a JUIl COEIMHEHHS C PYKOBOJICTBOM MOTYT 3aJaTh PAI BOIPOCOB,
B 3aBUCHMOCTH OT KOTOPBIX OCYILIECTBIISIETCS IMO0 COeTUHEHHE, JIU-
00 oTKa3 B TakoBOM, OO0 mpemioxenue: «lIpumure Ham Bare
KOMMEPUECKOe MpeUIoKeHHe, U Mbl ¢ Bamu cBsbkeMcs B ciydae 3a-
HMHTEPECOBaHHOCTH». Jlajeko He Bcerzaa IOCICIHUNA BapHaHT SBIIS-
€TCsl 3aByaIMpOBAaHHOW (HOpPMOI OTKa3a: BXOJAITHE WH(DOPMAIHOH-
HBIE MIICbMa WIIM KOMMEPYECKHE MPEIJIOKEHNUST MOTYT PErHCTPUpPO-
BaThCS U «PAaCHUCHIBATHCS) OTBETCTBEHHBIM NHIaM. B aToMm cimyuae
Yyepe3 napy JIHeH 1mocie MepBoro KOHTaKTa MOYKHO BHOBb MTO3BOHUTH
B JJAHHYIO OpraHu3alfio, y3HaTh, KOMy UMEHHO OBLIO TepeHarpas-
JICHO MUCHMO, U TIONPOCUTH COCAMHUTD C HUM.

B psane cnyuaeB KOHTakTHbIE AAHHBIE MOXHO IONYYHTb OT
JIPYTUX YYaCTHUKOB PHIHKA WJIH OT OOIIMX 3HAKOMBIX. [IpaBuiiom
XOpOILIEr0 TOHA CUUTAETCS HE AaBaTh Telle(OHBI UesoBeKa 0e3 ero
cornacusa. Kpome Toro, mpu nepBoM KOHTAKTe Leeco00pa3HO 00b-
SICHUTh YeNIOBEKY, KTO MMEHHO TPEJIOCTABWII OTH KOHTAKTHBIC JaH-
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Hble. B cBs3M C pacmpocTpaHEeHHOH B MOMEHT HalHCaHUS MOCOOHs
MPaKTUKOW psiia (PUHAHCOBBIX, CTPAXOBBIX M HHBIX OpraHU3aIUH
HAa30MJINBOTO MNPEANIOKEHUS] CBOMX YCIyT JIOAAM, HE JaBaBLINM
MIPeIBaPUTEIHHOTO COTIAcHs Ha TaKHe MPEeIOKEHUs, MHOTHE «0e-
JIble BOPOTHUYKKY OTKA3bIBAIOTCS OT OOIIEHHUS C HE3HAKOMIIEM, KO-
Topsle Ha Bompoc «OTkyna y Bac moii Tenedon?» orBevaror: «Msl
MOJYYMJIM €r0 U3 OTKPBITBIX UCTOUYHUKOBY». IloaTOMY Hamo OBITH TO-
TOBBIM Ha3BaTh YEJIOBEKa, MPEJOCTABUBIIETO ATOT KOHTAKT.

B psge cnywaeB mroauM MaccoBO pa3lalOT CBOU BU3UTKH,
HaIpAMep, Ha BBICTABKAX M aHAJOTMYHBIX MEPONpPHATUAX. Eciu BbI-
CTaBKa MHOTOJIOAHAS, OHH NPOCTO MOTYT 3a0BITh OOCTOSATENHCTBA
3HAKOMCTBA, [I03TOMY IIpU 3BOHKE MOXHO YIOMSHYTh: «Mbl ¢ Bamu
[TO3HAKOMMJINCH Ha BBICTABKE».

5.1.3. [logeoTOBKA peKkomMeHgaumi gs pykoBogcTBa KOMNaHmm
no 6opbbe C He2aTMBOM

[losiBneHnto HeratMBHOW MH(OpMAIMU B TedyaTH Wik B MH-
TEpPHETE MOKET MPEANIECTBOBATh NMOAroToBKa. Hampumep, uznanue
MOJKET OOpaTUThCA B KOMIIAHHUIO C 3alIPpOCOM IO OIPENESICHHOM Te-
MaTHKe: TPOKOMMEHTHPOBATE KaJIPOBBIE NEPECTAHOBKH, PACCKA3aTh
0 B3aHMOOTHOUIEHMAX C IPYTMMH JIIOJbMH WJIH OpraHU3alisIMH,
MIPOKOMMEHTHPOBATh UTOTU TeHAepa u T.1. JlaHHoe oOpaleHne Mo-
XKeT ObITb OQOPMIICHO B BHAE OPHUUMAIBLHOTO 3ampoca, 3BOHKA Ha
Tene(OHHBI HOMEP KOMIIAHUM WM MOOWJIBHBIM TeneoH cOTpyn-
HUKa, TIpU JIMYHON BcTpede mpeactasurenss CMU u HyxHOro emy
COTpPYJIHHMKA, NpUYEeM Kak C MpeABapUTENbHON JOroBOPEHHOCTHIO
0 BCTpeue, Tak U 0e3 TakoBOH (HampuMep, pernoprep MoaKapayIui
HY>KHOTO eMy 4eJIOBEeKa Ha apKOBKE MJIHM IIPH BBIXOJE U3 oduca).

B UHTepHETE 3TO MOXKET OBITH MyOiMKaIus Ojorepa, ydacT-
HUKa COLMANBHOHN ceTH wmiu (opyma O TOM, YTO OH coOupaeT WH-
dhopmarnmro 06 ompeneIeHHOM YEJIOBEKE WM KOMIaHWH. B HEKoTo-
PBIX CIy4asX O CBOEM HMHTEpPECE OH MOKET 3asBUTh B KOMMEHTAPUHU
K KaKOMY-TO MaTepHaiy.

Ilpu nosiBJIEHNM HETaTUBHOI'O MaTepHana CHadajla Lenecoo0-
Pa3HO BBIICHHUTH CIEAYIOUIEe: ABISAETCS JIM JAHHOE YIIOMHUHAHHE pa-
30BBIM WJIM K€ 9acThIO CEPUU HETAaTHBHBIX MaTEpUAJIOB, aBTOPUTET-
HOCTh MCTOYHHKA MH(YOPMAIMH, HAINYME MEPENeyaTok U PEeaKiHio
ayJUTOPHH, BHIPAKCHHYIO B BHJE KOMMEHTapHEB WIIM OOpalleHHuH
K KOHTaKTHBIM JIMLIaM TPEAIpUATHS.
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3aTreM HY)XHO M3Y4HTbH COJIEpKaHHE COOOIIEHUS: ONPENEIHTb,
KaK{€ MBICIHU MBITAIOTCS JOHECTH 10 LIEJEBOM ayJUTOPUU U KaKUE
apryMeHTBl NPHUBOIATCS B KAauyeCTBE A0KA3aTEIbCTB. 3aTEM HYXKHO
[IPOaHAIN3UPOBATh APTYMEHTBI: OTIAEIUTH (PAKThl OT UX UHTEPIIpETa-
LU U OT 3aBElOMO HEAOCTOBEpHON MH()OpMAalWy, BHISIBUTH CIydyau
TEHJICHIIMO3HOT0 1T0100pa (akToB. BhIsIBICHHAsS HEIOCTOBEPHAs UH-
(dopmanus, ciopHast MM HEBEpHAs MHTEpIIpeTanys (akToB, a TaKKe
cllydyan yMOI4aHusi (paKTOB, KOTOpbIE HE BIHCBHIBAIOTCS B KOHLEH-
LU0 aBTOpa, MOTYT MOCIY>KUTb BIIOCIEACTBHHM apTryMEHTaMH Ui
OIIPOBEPIKEHUS.

[Tocne atoro kenaresnpHO ele pa3 U3ydyuTh GOpMy, B KOTO-
pyto o0JiedeHO MpoaHaTU3UPOBAHHOE COJIEp)KaHHUE: ONpPEIeIUTh 00-
LIY}0 TOHAJIBHOCTH T€KCTA, HAIMYKE IITAMIIOB U SIPJIBIKOB — 3TH CBe-
JIEHUS TAK)K€ MOKHO MCIOJIb30BaTh ISl OIIPOBEPIKEHUS.

Pesynprarer ananmn3za GOpMBI U COAEpKaHHS BMECTE C PEKO-
MEHAANXSAMH 110 UX HUCIIOJIB30BAaHHUIO ITPH PEarupoOBaHUM HAa HEraTHB
[Ie7Iecoo0pa3Ho M3JI0XKUThL B TEpBON yacTH 3amucku. OHA JOIDKHA
OBITH IOCBSIEHA CPOUYHBIM MEPONPUATHSIM, HAIPABICHHBIM Ha pea-
THPOBaHNE Ha HETATUB M YMEHBIIEHNE €r0 OTPULATENBHBIX MOCIE-
cTtBuii. Bo BTOpOM 4acTH 3alMCcKH IIeIeco00pa3HO W3JIOKUTH IIPO-
rpaMMy AEWCTBUH MO CHMKEHHUIO PHCKa MOSABIEHUS aHAJIOTMYHBIX
HETaTHBHBIX YIIOMUHAHUH B OyIyLIEeM.

[TomuMoO 3amucok, KOTOpbIE TOTOBATCA MPH MOSBICHUN HEra-
TUBHBIX YIOMHHAHUM, L1e1eco00pa3Ho He peke OJHOTrO pas3a B KBap-
TaJl TOTOBUTH OTYET MO HM3YYEHHIO pemyTalui KoMmaHuu B MHTep-
Hete 1 CMI, KOTOpBI AOMKEH coAepKaTh aHAIU3 BCEX yIOMHHa-
HUHN MpennpuaTus, ero NpoAyKIMH U KIIOYEBBIX COTPYAHHUKOB, pe-
KOMEHJIalUK U MporpamMmy JCHCTBUH 10 YIPABICHUIO pelyTanueil
npennpuarus B CMU u UnTeprere.

5.1.4. [logeoTOBKA NpegnoxeHunii no pekaamMHoN NoanTuKe KOMIaHmm

OCHOBHBIE UCTOYHUKHU M3YUEHUS PEKJIAMHOM MOJIMTUKU OTpa-
eHbl B 1. 5.1.1 HacToAmero mocoOus, Mo3TOMy B JaHHOM paseie
MBI COCPEJOTOYMMCSI Ha MOATOTOBKE NPEATIOKEHUH 10 COBEpILEH-
CTBOBAHMIO TOJUTHKH HPOJBMXKEHHUsI COOCTBEHHOHN KommaHuu. [lis
3TOr0 CHayaja HEOO0XOIMMO MPOAHANM3UPOBATh CYIIECTBYIOIIYIO
MIOJINTUKY TPOJBMKEHHUS, 3aTEM IMPOBECTU CPABHEHUE C JIPYTHMMH
KOMIaHUSAMH (CITUCOK KOTOPBIX KOHKYpEHTaMM OTHIO/b HE HcUep-
HI)IBaeTCSI), a 3aTCM IMOATrOTOBUTH IMPEAJIOKCHUA MO COBEPIICHCTBO-
BaHHUIO.
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NCTOYHMKN HpopMaLmu
AN N3y4eHNs CYLLeCTBYIOLLEH NOANTUKM NPOLABMKEHMS

AHanu3 CymEecTBYIOIIEH MOJMUTUKA TPOABIDKEHUS TPU3BaH
MIOJIyYUTh OTBETHI Ha CIIEAYIONIME BOIMPOCHI: KaKUX Lieled OHa MpH-
3BaHa JIOCTUYb, KAKOBA CTPYKTypa U pa3Mep PEKIaMHOro OIOJKETa,
Ha KaKMX IIPaBUJIAaX OCHOBAHO pacIpeiereHue OIOJKETHBIX CPEICTB
10 CTaThsM, KaKHe KaHaJlbl POJIBHKEHUS UCTIONb3YIOTCS MPEATIPHSI-
THEM, KakuM o0pa3oM oueHHBaeTcs 3QQPEeKTUBHOCTh INIAHUPYEMBIX
1 TIPOBEACHHBIX MEPOIPUATHH, KaKue IpaBuia BbIOOpa MOAPSAYH-
KOB CYIIECTBYIOT B KOMITAHUH, KAaKOBBI TPEOOBAHHUS K COAEP KaHUIO
1 GpopMe peKIIaMHOT0 BO3JICHCTBUS U T.1.

Jnis n3y4yeHus: npoIBUKEHUS HCIOJIBb3YIOTCS CIEAYIOIIUE HC-
TOYHUKNA HHGOpPMAIHH: TMOJIOKEHUS 00 OTAeNlax MapKeTHHIa, pe-
kinamsbl, PR; 10/mKHOCTHBIE MHCTPYKIIMHM COOTBETCTBYIOIIMX CIIEIUa-
JMCTOB; OTYETHl COTPYAHUKOB NAHHBIX MOAPa3AEICHUH MO HTOram
paloThI; MPHUKA3bl U PACTIOPSKEHUS 110 BOIIPOCAM IIPOABHKEHUS; IO~
JI0KEHUS 110 MOTHUBAIMH; aKTYalbHbIE M apXUBHBIE JOTOBOPHI U AKTHI
BBITIOJIHEHHBIX palboT; pe3ysbTaThl MHTEPBBIO C COTPYIHHKAMHU OT-
JIeJIOB MapKeTHHra, pekiaMbl, PR u npyrue ncrounuku.

Lenun NpoABMXEHNA

ITonutuka OpoABMKEHUS NPEAIPUITHS MOXKET UMETh CaMble
pa3HbIe [EH, HAYUHAasl OT MOBBIIICHUS HH(POPMHUPOBAHHOCTH MOTpe-
Outenell u 3aKkaHYMBas MOBBIIEHHEM 00BeMOB mpojax. Llean MoryT
JIEKIapUPOBATHCS BO BHYTPH(PUPMEHHON JOKYMEHTAIINN WIIH JK€ BbI-
ABIISATHCS IIyTEM HHTEPBBHIOMPOBAHHS OTBETCTBEHHBIX COTPYIHHKOB
1 pykoBojcTBa. He HcKII0ou€HO, UTO SICHOTO MPEJICTaBIEHHUS O LIETsIX
MIPOABMKEHUS MOJTYUHUTh HE yIACTCS, U 3TO OyZeT OIHUM M3 BaKHEH-
X UHAXKATOPOB HEOOXOIUMOCTH KOPPEKTHUPYIOIINX IEHCTBHIA.

AHanu3 cucTembl Bbl60pa KaHaJ10B NMpoABXeHUs

[Ipu ananm3e cucTeMbl BRIOOpa KaHAJIOB MPOABIDKEHUS HYKHO
W3YYUTH PsIIl BOITPOCOB.

Bo-mepBpIX, KakuMH KaHalaMH NPOABIKEHHS MOJb3YIOTCS
KOHKYpeHThl. OJTHUM W3 OCHOBAaHWU IS BBIOOpa KaHAJIOB MPOIBH-
JKCHUS SIBJISIETCSl MCIIOJB30BAHUE ONBITA KOHKYypeHTOB. CuuTaercs,
YTO KOHKYPEHTHI, JAaBHO pPadOTaromye Ha PBIHKE, METOAOM Ipod
1 omuOOK yke Hanum Hambosee 3QGeKTUBHBIE KaHAIBI TIPOJIBUKE-
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HUSI, 1 MOKHO BOCITOJIb30BATHCSI UX ONBITOM BMECTO CAMOCTOSITEIIh-
HOTO M3y4eHus Bonpoca. [lo3unus sTa BechbMa criopHa, HO Ha Mpak-
TUKEe npuMeHseTcs. [103ToMy Npu aHaIM3e CHCTEMbI HPOJIBHKEHHS
B KOMITAHMH HEOOXOJMMO yTOYHHTh, UCTIONB3YETCS JIU ONBIT KOHKY-
PEeHTOB TIpH (HOPMHUPOBAHUH MAPKETUHTOBOW MOJUTHUKU U KaK MMEH-
Ho. B TOM ciyuae, ecnu aHaiu3 peKiaMbl KOHKYPEHTOB B KOMITAHUH
HE IPOBOAMICSA, HEOOXOIUMO €ro mpoBecTH. PesynbraThl aHammsa
MOJKHO HCIIOJIb30BaTh MpH (OPMHUPOBAHIH TPEITIOKECHUS 110 COBEP-
LICHCTBOBAHHIO PEKJIAMHOM MOJUTHKH.

Bo-BTOpBIX, KAKMMH HUCTOYHMKAMU MH(YOPMALMH O KOMIAHU-
AX W WX TPOAYKIWH MOJB3YIOTCS MOTpeOuTeNnn TOBapoB (YyCIyT)
kommanuu. Jlns Hawryumero sddexra HEoOXOAWMO, UYTOOBI pe-
KJIaMHO€ BO3/IeHCTBHE ObLIIO0 00paIlleHO Ha LIENEBYIO ayAUTOPHIO, T.€.
Ha TeX JIoJeH, KOTOphIe HMEIOT OTPEOHOCTh B JaHHOM HPOLYKIHH.
[Moatomy mepen pa3pabOTKOM M 3alyCKOM PEKJIaMHON KaMIaHUH
HEOOXOIUMO BBISIBUTH UX TOTPEOHOCTH U BHIOpAaTh UMEHHO T€ M3.a-
HUSI, CAUTBI U MHBIE HOCUTEIH, KOTOPBIE HOIb3YIOTCS CIIPOCOM Y Lie-
JeBoit ayautopun. Ha mpakThke 4acTo UTHOPHPYETCS 3TOT MpPUH-
LI, TOATOMY MpU aHaJIM3€ WMEIOIIEHCS CHCTEMBl IPOJBUKEHUS
BaXXHO BBIICHHUTD, IPOBOJUTCS JIM 3TOT aHAIN3 BOOOIIE (€Cau Aa, TO
KaKHe BBIBOJIBI JICNIAIOTCS W KaKkue JCHCTBHS MPEANPHHUMAIOTCS TI0
€ro pe3yJibTaTam).

B-TpeTtbux, kakuM 006pa3oM OpraHMU30BaHa CHUCTEMbI KOHTPOJIS
paboThl KaHaIOB MpoJABMKeHUS. Ha mpoTsyKeHUH Bcero cpoka Aei-
CTBHS PEKIaMHON KaMIIaHUHM MOTYT MPOUCXOIUTH paziauyHble (opc-
Ma)KOpHBIE 00CTOATENLCTBA, KOTOPhIE CHUKAIOT €€ dPPEKTUBHOCTS,
a MHOTAa HaHOCAT ed mpsMol ymep6. Cpeau Takux oOCTOSTENBCTB
OTMETHM: TOBPEXICHUSI HAPYKHOU PEKIIaMbl, CPBIBBI TPaQUKOB BbI-
Imycka B 3QHp paavo- W BHICOPOIUKOB, MaJCHUE TO3UIUI caiiTa
B BbIJJaue MOMCKOBBIX cHcTeM U Jp. [loaTOMy BecbMa KenateibHO,
YTOOBl B KOMITAHUSX CYIIECTBOBAJIa CHCTEMa CBOEBPEMEHHOH (HK-
Calyy 3TUX WHIWACHTOB U HMX OINEPATUBHOI'O YCTPaHEHHUS CHIAMHU
MOIPAIUUKOB.

AHanu3 pekiamMmHoro 6IO,D,)KeTa

[Ipn aHanm3e pekiaMHOTO OFOJDKETa KOMIIAHWH CJEIYeT BbI-
SIBUTh TIOPSAJIOK COCTABJICHHS M YTBEPXKICHUS OIO/KETa, TIOPSIO0K €ro
HCIIOJIHCHUS, a TAKKC U3YUYUTh CUCTEMY OTUCTHOCTU IO UTOT'aM HC-
MIOJTHEHUS PEKJIAMHOTO OI0KETa.
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Oco0oe BHHMaHHE cleayeT OOpaTUTh Ha PsI BOIPOCOB.
Bo-nepBrIX, cymiecTByeT Jin 000CHOBaHHWE MMEHHO TaKOTO pasmepa
pexiaMHoro Oromkera W pa3OUEHHs €ro Ha ONpeACICHHBIE CTAaThU.
Pa3zmep peknamMHOro OroKeTa MOXKET PaCCUMTHIBATHCS Kak JIOJS OT
IUTaHUPYEMBIX TMoka3arenei (Hampumep, 1% ot EBITDA), nons ot
Oro[KeTa MPOLUIOro roAa, AOJsS OT PEKIAMHOTO OpKeTa KOHKY-
PEHTOB WJIM MHBIMH CIIOCOOAMHU.

Bo-BTOpBIX, HACKOJIBKO KECTKO KOHTPOJIUPYETCS HCIOTHEHUE
PEKIAMHOTO OIO/KETa, BHOCSTCS JIN B HETO KOPPEKTUPOBKH U KAKUM
obpazom oHU 0hopMIITIOTCSI. OOBIYHO PEKIIAMHBIN OIOJIKET TEKYIIe-
r0 roia MPUHUMAETCS B KOHIE MPOLIIOro rofa, HO3TOMY MOTYT BO3-
HUKHYTbH PacXOJbl, KOTOPbIE OBIJIO TSDKEIO MIIM HEBO3MOXKHO Ipen-
BUAETh. Takue cuTyalu MOT'YT pa3peliaThCsl HECKOIbKUMHU Iy TIMHU:
3aKJIabIBAaHUEM B OIOJKET PE3epBOB Ha HENpPEIBUACHHBIC PACXOMBI,
NEPUOJNYECKIMH KOPPEKTUPOBKAMH MPUHATOro O0pKeTa, mepe-
OpOCKOH CpeAcTB C ONHOW cTaTbU OOJDKETa Ha IPYIyI0 WIH JKe
OOBIYHBIM CTYKEOHBIMH 3allMCKaMH C IPOCKOOH COrnacoBaTh Pacxo-
nbl. [locnenuuii BapuaHT, paBHO KaK M OTCYTCTBHE NPHHSATOIO pe-
KJIAMHOTI'O 6IOI[)KCT3 B IpUHOHUIIC, ABJIACTCA OAHUM U3 Ba)KHEHIIINX
MIPU3HAKOB HEA(PPEKTUBHON CHCTEMBI IPOABMKEHHUS TIPEATIPUSTHSL.

B-TpeThux, Kak MMEHHO KOHTPOJHUPYETCS HCIOIHEHHE pe-
KJIAMHOTO OIOJKEeTa W HMCIONB3YIOTCS JIM TOJNyYCHHBIE PE3yJIbTaThl
IUISl CTUMYJIMPOBAHUSI WIM HaKa3aHUS OTBETCTBEHHBIX JIUI.

AHann3 6a3bl NOAPSAYMNKOB

Jna Hadama ciemyer cocTaBUTh 0a3y MOAPSTINKOB, C KOTO-
PBIMH B3aMMOJEHCTBOBAJIO NPEANPUATHE HA NPOTSHKEHUH MUHUMYM
nocneAHuX ATy JeT. CBeneHust 00 3TOM MOXKHO IMONyYUTh MyTeM
aHaiM3a aKTOB BHITIOJIHEHHBIX paboT, 0a3bl TOTOBOPOB, a Takke Oe-
CE C OTBCTCTBCHHBIMU 3a IMNPOJABUIKCHHUE COTPYAHUKAMMU. B oruer
AOJDKHBI MOMACTh MOAPAAYMKU C YKAa3aHUEM BBIITOJIHCHHBIX pa60T,
JaT WX MPOBEICHHs, CTOUMOCTH, PEKBH3UTOB JOTOBOPOB U 3aKpbI-
BaroIIuxX ANOKYMCHTOB, a TaK)KC KOHTAKTHBIX ITaHHBIX. He uckmoue-
HO, 4YTO 4aCThb YKa3aHHBIX CBCIICHHf/i MOXKET OTCYTCTBOBATh, IIOOTOMY
HEOOXOJMMO MOPYYUTh OTBETCTBEHHBIM COTPYIHHKAM JOTOTHHUTH
JlaHHBIA OoTueT. 3aTeM Haao mnpoBecTd ABC-aHanu3 moapsaI4uKoB,
a TaK)X€ BBIACIIUTL TEX U3 HUX, C KOTOPBIMU HE BEJIOCH BSaHMOI[eﬁ-
CTBHE Ha MPOTHKEHUU TOCIEAHETO ToJia (KIOTEPSHHBIC MOAPSTIH-
Ki»). 3aTeM 1enecoo0pa3Ho MPOBECTH CILUIONIHOE H3yUYeHHE TOAPSI-
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YUKOB KaTeropuii A  B: 03HAKOMHUTBCS € OT3BIBAMH O HUX, IPUIEM
Kak U3 MHTepHeTa, Tak U OT JAPYTMX YYaCTHHKOB pPbIHKA, a TaKXke
MOMBITAThCS JaTh NEPBUYHYIO OLCHKY BBITOJAHOCTH PabOTHI C HUMH
IyTeM CPaBHEHUS MPEIOCTABISIEMBIX UMM yCIOBHHA U TPEAIOKEHHHA
KOHKYPEHTOB.

IIpn mpoBeaeHNN TAaKOTO HCCIENOBAHUA CIEAYET YyUeCThb PN
HIOAHCOB. BO-TIEpBBIX, MOAPSAAYUKA MOTYT MPEJOCTaBIATH 3HAYH-
TeNbHbIE CKUAKH 32 00beM 3aKa3a, 3a OMBIT IMPEIBIAYIIET0 COTPY-
HUYECTBa U T.1. BO-BTOPBIX, HA TOM PBIHKE IIUPOKO UCIOIb3YIOTCA
pa3HbIe CXEMBI MOOMIPEHHS CIIENUATNUCTOB O peKiIaMe 3a pa3Melle-
HUE 3aKa3a UMEHHO y JAaHHOTO TOAPSAIYMKA, HAYMHAS OT LEHHBIX
MO/IapKOB U 3aKaHYMBAs «OTKaTamm». B-TpeTbux, MHOTHE BUJBI pa-
00T, oCyIIeCTBIIIEMbIE TTOAPSAYMKAMU B 00JaCTH MPOABUKEHUS, SIB-
JSIFOTCS. TBOPYECKMMH, IO3TOMY HMX (PAKTUYECKYIO TPYIOEMKOCTb,
a 3Ha4YUT ¥ CTOMMOCTb, CII0KHO OLIEHUTb.

AHann3 3GGeKTUBHOCTH NPOABMIKEHUS

Pacxop! Ha MpoaBHXKEHHE BO MHOTHX KOMITAHUSIX Y4acTO BOC-
MPUHUMAIOTCS HE KaK MHBECTHLMHU B OyIyLIME PEe3yJbTaThl, a Kak
JeHbI'H, BEIOPOIIEHHBIE Ha BETEp. DTO CBSI3aHO C JBYMS OCHOBHBIMH
MIPUYNHAMH: OTCYTCTBHEM INPAKTUKU OLEHKH d()h()EeKTHBHOCTH pac-
XOJIOB Ha MPOJBM)KEHNE U OTCYTCTBUEM SBHOM 3aBUCHUMOCTH MEXTY
[IOHECEHHBIMHU 3aTpaTaMd Ha IPOABWXKEHUE W (DPUHAHCOBBIMH pe-
3yJbTaTaMH.

Pano win mo3gHO PYKOBOAWUTENH TMPEANPHUATHHA TNPUXOAAT
B BBIBOJY O Ba)KHOCTM M HY)XHOCTH OLEHKH 3()()EKTUBHOCTH MPO-
IOBWOKEHUs. Pazymeercd, CHENUANUCTBI IO MapKETHHTY, pEKIaMe
u PR, Ha KOTOpBIX OOBIYHO BO3JIaraeTcs OTBETCTBEHHOCTH 3a IMpO-
JBIDKCHHE, HE 3aMHTEPECOBaHBI B TOM, YTOObI IEGMOHCTPUPOBATH He-
YIOBIETBOPUTENBHBIE PE3YNbTaThl CBOEH pabOTHI, MO3TOMY OT HHUX
CIIO)KHO OXKHJAaTh OOBEKTUBHOTO aHaiu3a 3()h(PEeKTHBHOCTH MPOABH-
xenust. [1oaToMy naHHBIN aHAU3 1IeJeco00pa3HO OTIATh Ha ayTCop-
CHHT, IIPUHSB BCE PHCKHU BO3MOXKHBIX yTeueK MH(popMmanuu u 00ib-
IINX TPAHCAKIIMOHHBIX U TPaHC(HOPMAITMOHHBIX H3JEPKEK, TUOO0 To-
PYUYUTH TaHHYIO paboTy CEHUANUCTy KOHKYPEHTHON Pa3BeIKH.

O dexTHBHOCTD MM HEAIPPEKTUBHOCTH TOW MM HWHOU pe-
KJIIAMHOM aKIUM MOYKHO OLIEHMBAaTh HMCXOJS M3 TOTO, JOCTHTHYTEHI
i HeT uenu aknuu. Ecnm nenmm copMmynmpoBaHBI B KPUTEPHUIX
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SMART, ecnu pe3ynbTaThl MOKHO H3MEPHUTh U MAaKCHMAJIBHO OYH-
CTHUTB OT BIHUSHUS APYTHX (HaKTOpoB, TO 3¢ ekTuBHOCT oAmaeTcs
pacuery, XOTs Obl ¥ IPUOTU3UTEIHHOMY .

Ja aHanm3a CymiecTBYIOMIEH CHCTeMBI OLeHKN I(PPEKTUBHO-
CTU IPOJBUKEHUS CIEAYyeT M3YUUTh CyllecTBYHIy0 cucremy KPI
JINLI, OTBETCTBEHHBIX 32 POJBUKEHHUE, OTUETHI [T0O UTOT'aM NIPOBEJCH-
HBIX aKI[1H, TEKCTHI TPUKA30B 10 IPEMUPOBAHUIO U AEITPEMHPOBAHUIO
PEKJIAMHCTOB, OTYETHI IO ITOCEIIAEMOCTH CAWTOB M CTPaHUL[ IpE-
MPUATHSA B COLMANBHBIX ceTAX, Jord MUHU-ATC min oT4eTsl KO-
LEHTPa, OTYETHI HOAPSAUYUKOB U CTOPOHHUX OPTaHU3alUi (Hanpumep,
Gallup). He crout npenebperats Takxe MHTEPBBIOMPOBAHUEM KITH-
€HTOB U COTPYAHHUKOB, OTBETCTBEHHBIX 32 KOMMYHUKALIUU C HUMHU.

CpaBHUTENbHBIN aHAIN3
NOJIMTUKN NPOABMXKEHNUSA NPELNPUATUSA N €70 KOHKYPEHTOB

BrisBneHHy0 MHQOpPMAIHUIO ClIeIyeT BHECTH B TaOJHILy, CO-
JepKalyl0 0 TOPU30HTANM DIIEMEHTHI MOJUTHKH MPOJBUKEHUS,
a B CTOJIOIAX MO BEPTHKAIU — Ha3BAaHUE KOMITAHUU U €€ OCHOBHBIX
KOHKYPEHTOB. Pe3ynbTaThl MCCIIENOBaHUS MOJUTHKH TMPOBUKCHUS
KOHKYPEHTOB TaKXe CJICAYeT BHECTH B COOTBETCTBYIOIIUE CTOJOLBI
maHHOW Tabmuikl. Kpome Toro, B TaOnWIly JKelaTeNbHO MTOOABUTH
CTOJI0CI] «PEKOMEHAIMH TEOPETHKOB U MPAKTUKOBY», KyJa BHECTH
HalifieHHble B IPO(ECCHOHAIBHOM JUTEpaType PEKOMEHIAIUH II0
OTJICJIbHBIM 3JIEMEHTAaM ITOJIUTUKU TPOJABHIKECHHSL.

3areM HY>HO HMPOBECTH MOCTPOYHBIN CPAaBHUTEILHBINA aHATN3
TIOJIMTUKYU TIPOJBIDKEHUSI TIPEANPHUATHS U €ro KOHKYpPEeHTOB. B xoxe
aHaIM3a MOXHO BBIJICTUTH YCIEUIHBIC TPUMEPhl U3 MPAKTUKHU KOH-
KYPEHTOB M HCIIOJIb30BaTh UX B MPAKTUYCCKON NEATEIBHOCTH; BbI-
SIBUTh SIBHO OINMOOYHBIE ACWCTBUS KOHKYPEHTOB M H30€rarth WX,
a TaKXKe CPaBHUTH TMONyYCHHBIC PE3YJbTaThl C PEKOMEHIAIMSIMU
TEOPETHKOB U MPAKTHKOB.

Pesynbrarhl aHanm3a clieayeT M3JIOKUTh B OTYETE, KOTOPBIU
JIOJDKEH COCTOSTh U3 JABYX YacTe: IepBasi COJEPIKUT B ceOe BBIBOIBI
Y pEKOMEH[AINH, a BTOpast MPEACTaBIAET COOON MaiiKecT U3 MaTe-
pHUAJIOB, HA OCHOBAaHWUU KOTOPBIX CICJIAHBI BBIBOABI M pa3pabOTaHbI
pexoMeHnanuu. [laHHBIE OTYETHI PEKOMEHIYETCs AeNaTh eKeKBap-
TaJIbLHO.
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5.1.5. [logeoToBKa NpegoxxeHuit Mo ToBapHON NOANTHKE KOMITAHNN

BbiaBneHve KOHKYPEHTHbIX NPEMMYLLECTB MPOAYyKLNN

HOKynaTeHL, CTOJIKHYBIINCH C HOBBIM JJIA ceos TOBAapoOM Ha
KOHKYPEHTHOM pBIHKE, OOBIYHO He oOnagaeT nHpopmanuei o6 oco-
OEHHOCTSIX MPOMU3BOACTBA M SKCIUTyaTallMy JaHHOT'O TOBApPa, UCIIOIb-
3YEMBIX CBIPbC M KOMIUICKTYIOIINX, PCAJIbHBIX HOTpe6I/ITeHBCKI/IX
CBOHCTBax, 0COOEHHOCTAX LIEHOOOPa30BaHUS M APYTHX XapaKTepH-
CTHKax mpoaykra. [IponsBoanTens (IIOCTABIIMK) STUMHU CBEACHUSIMU
o0JyiazaeT, IOTOMY OH MOJKET HCIOJb30BAaTh 3TO 3HAHUE C MAKCH-
MaJIbHOHM BBITOAOU IS ce0s. B TO e BpeMs MPOW3BOAUTEND YaIlle
BCET0 HE 3HAET O KPUTEPHUSIX BbIOOpa MPOIYKTa HOBBIM Ui ce0s Io-
KynareneMm, He BCeraa IpeAcTaBisieT cede, KaKUMH (DPUHAHCOBBIMU
pecypcaMm 3TOT TOKymarenab obnamaer. D¢¢deKT, Korga CTOPOHBI
CIENKU 00JIaZat0T pa3Hol MH(OpMAIUei 0 ee MpeaIMeTe U Y4aCTHH-
Kax, Ha3bIBaeTCsl «MHPOPMAMOHHON acummerpueil». B pesyibrate
MTOKYTIaTelbh MOXET 3aKII0YUTh HEBBITOAHYIO U ce0sl CACNKY, Ky-
NUB Yy MOCTaBUIMKA TOBAp Ha XYyAUIUX YCJIOBUAX, UEM NpCjiararoT
KOHKYpeHTHIL. [Ipn 3TOM nmocTaBLINK, HE 3HAA O MOTPEOHOCTAX MOKY-
maTesnst U ero TpeOOBaHUSIX K TOBAPY, MOXKET YIyCTUThb BBITOIHBIN
KOHTpakT. Ha KOHKYpEHTHOM pBIHKE Yy MOKYIaTelsl €CTh BO3MOX-
HOCTB BBIOOpA TOBapa, W Yallle BCEro 3TOT BHIOOP OOYCIIOBIIEH BaX-
HBIMH JUTS JAHHOTO IOKYyTIaTelIsl IPEeMMYIIEeCTBaMu ToBapa. 3Has 3T0,
TIPOW3BOANTENN B TOW WM WHOH (hopMe TOBOIAT MO TMOKYIATENs
MIPEUMYIIECTBA CBOETO TOBApa, BHITOAHO OTIMYAIOIINE €T0 OT Mpel-
JI0KE€HUH KOHKYPEHTOB.

KoHuenmnusi KOHKypeHTHBIX HNPEUMYILECTB TOBapa HEKOTOPOe
BpEMs HadaJ BOCIPUHUMAIACh KaK OJUH M3 KpacyroJlbHbIX KaMHeu
TOBAapHOTO NPEIOKEHHsI, HO B HACTOAIIMNA MOMEHT OHa IIpeTepIie-
BaeT CyIIECTBEHHbIE H3MeHeHus. CBA3aHO 3TO ¢ OypHBIM Pa3BUTHEM
I/IHTepHeTa M TEXHOJIOTHH CBsI3U, KOTOPBIC ITO3BOJIAIOT IMMOTCHINAIb-
HOMY MOTPEOUTENIO MOJyYaTh CBEJACHUS O TOBAPE OT JPYIHX MOTPe-
outeneii. CBOIO pONb MIPAeT TaKKe M MOJUTHKA CTaHAAPTHU3ALUH,
0CcOOEHHO 3aMeTHas Ha pelHKe B2B, B pe3ynpraTe 4ero mpou3BOIH-
TENIM METAJIONpPOKaTa, HalpuMep, NpeAsaraloT MOTpeOUTeNsIM co-
BEPLICHHO HACHTHYHBIA METAJUIMYECKUH JIUCT. BBIOENUTH B 3THX
YCIIOBUSIX KOHKYPEHTHBIE HPEUMYILIECTBa TOBapa CTAaHOBUTCS BCE
CIIO)KHEEe, a WCHOoib3yeMble Ha peiHKax B2C mpuems! (Hampumep,
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(hopMupOBaHUE COMPUIACTHOCTH K OpeHy) Ha peiHke B2B 006brdHO
He paboTaroT. BBIXOIOM W3 JaHHOW CHUTYyaIlMH SIBJISIETCS (OPMHUPO-
BaHHWE KOHKYPEHTHBIX IPEUMYIIECTB TOBAPHOIO MPENJIOKEHMUS,
BKJTFOYAIOIIETO B CeOsI HE TOJIBKO caM TOBap, HO M CEPBUC: yAOOCTBO
KOMMYHUKAIIUM, KayeCTBO TEXHUYECKOW IOJNACPKKH, OINEpaTUB-
HOCTb MOJTOTOBKH JTOKYMEHTOB, HAJIMYKE TOBapa Ha CKJIaae B HyX-
HOM 00BeMe, BO3MOXXHOCTh OHJIAHH-OTCIIC)KUBAHNS DTAIIOB MTPOXO0XK-
JEHUSI 3aKa30B | T.JI.

Jl1g BBISBIEHHS KOHKYPEHTHBIX NMPEUMYILECTB CBOETO TOBap-
HOTO TPEUIOKEHUS TPEXE BCEro CIEIyeT COCTABUTH IpPeACTaBIe-
HHAE 00 OCHOBHBIX €T0 CBOWCTBAxX, 3aT€M OIPEICIIUTh, KAKHE CBOK-
CTBa TOBApPHOTO TPEAJIOKEHUS SBISAIOTCS BaXKHBIMH (B TOM YHCIIE
1 ONPEACTSIIOIIUMH) AJISl Pa3HBIX KaTerOpUi KIMEHTOB, a 3aTeM Mpo-
BECTH WX CpaBHEHHE C KOHKypeHTamH. [lo mToram aHanmm3a MOXKHO
BBIIETINTH CNa0ble U CHIIbHBIE CTOPOHBI CBOEr0 TOBapHOrO Mpeisio-
KEHUS, a 3aTeM IIPH HEOOXOAMMOCTH OKa3aTh COAECHCTBHE MApKETO-
JIoTaM MPeIIpUATHS B MPOIECCE TOATOTOBKH MPOTPaMMBbl MEPOTIPH-
ATUH, KOTOpast MOXKET BKIIOYATh B ce0sl CHIDKEHHE HETaTUBHOTO 3(-
(exTa cnabbIx CTOPOH, yCUJIEHUE CHIIBHBIX CTOPOH MM (OPMUpPOBa-
HHE TIOTPEOMTEIIbCKOW IIEHHOCTH HEOYCBUAHBIX CBOWMCTB. 3aTeM
MapKeTOJIOTH JIOJDKHBI MPopadoTaTh MporpaMMmy HH(GOPMHPOBAHHS
CYLIECTBYIOIIMX M TOTEHIMAIBHBIX KJIMEHTOB O CBOEM TOBAapHOM
MIPEJIOKEHNH, PEaln30BaTh €€ U OLEHUTDH 3P PEeKTUBHOCTD.

Ponp cnemmanicra o KOHKYPEHTHOH pa3Belke B JAHHOM
Iporiecce 3aKitoyaeTcs B MHPOPMAIIMOHHON TOJAEPKKe: MpOBee-
HUU UCCIIEJIOBAaHUHN U NOATOTOBKE CIIPaBOK WJIM OTYETOB. PaccMoT-
puM, T/Ie MOXXHO HaWTH CBEIEHHS, HEOOXOMUMBIE IIJIsl KadeCTBEHHO-
I'0 BBEIIOJHEHUS DTOU 3alauu.

g Havana MOXKHO M3YYUTh OT3BIBBI O TOBAPHOM IPEIONKE-
HUM KOHKYPEHTOB. MIX MOYHO MOJYYHTH B IIpolLiecce OOIIEHHS C TO0-
KyTaTelsiMH, C COTPYAHUKAaMH COOCTBEHHOW KOMITAaHUH, a TAKXKe ITy-
TeM IMoucka B MIHTepHeTe: Hy)KHbIE CBEIEHUSI MOTYT BCTpedyaTbcsa Ha
¢dopymax, B 610rax u BuaeobI0rax, B KOMMEHTapHUsIX K BUACOPOIIH-
KaM, Ha caliTaX MHTEPHET-Mara3uHOB W arperatopoB u T.n. HyxkHO
oOpamaTh BHUMaHHWE Ha OT3BIBEI O COOCTBEHHO TOBape, a TaKkxke
0 TOBapHOM TpPEIUIOKEHNH B 1einoM. HeoOxomumo moapoOHO u3y-
YUTHh YacTO TOBTOPSIONIUECS OT3BIBBI: ATO TIO3BOJHUT BBISBUTH TE
CBOMCTBa TOBAPHOTO MPEJIOKEHNS, HAa KOTOPhIE 00pamaT BHUMA-
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HHUE HOTpe6I/ITeHI/I, a TAaKXXE BBIACIIUTH cia0ble ¥ CHUIBHBIE CTOPOHBI
TOBapHbIX IPEJIOKEHUN KOHKYpeHTOB. [Ipu aHanuse OT3BIBOB 0CO-
00oe BHUMaHHE CJEeIyeT yICIUTh SKCTPEMyMaM: Pe3KO OTpHLATENb-
HBIM ¥ Ype3MepHO XBajeOHBIM OT3bIBaM. CKOpee BCero, OHU JaJIeKH
OT UCTUHBI U ABJIAIOTCA CII€AaMU BJIMAHUA HAa LHCJICBYIO ay IUTOPUIO.

3aTreM MOYKHO MPOBECTH aHAIM3 CaiTa M3y4aeMON KOMIIaHUH,
a TaKk)Ke ee CTPaHMIl B COIMAIBHBIX ceTsaX. MHTepec ans ncciemona-
TCJIA NMPEACTABIIAIOT HOBOCTH, IMPE3CHTAlMU, UHTCPBBIO U WHBIC Ma-
TepHalbl, B KOTOPBIX YIIOMHHAIOTCA KOHKYPEHTHBIE IIPEUMYIIECTBA
TOBApHOTO MPEIOKEeHNsT KOMITaHnu. ClleyeT TakKe 03HAKOMHUTHCS
¢ oOpas3naMy HPOIMYKIMK M3y4aeMOW KOMITaHHH. JTO MOXHO Clie-
JJaTh B Oq)I/ICG WM Ha CKJIaJ€ KOMIIaHWH, HAa BbICTaBKax WJIHW CCMHHA-
pax, y TPEThHX JIUII, MOKYMAIONUX WIN 3KCILTyaTUPYIOIUX JaHHYIO
MPOAYKIHIO. 3aTeM Hag0 M3YyYUTh COOCTBEHHOE TOBAPHOE MPEIIIO-
KECHHC, O6paTI/IB BHHUMAaHUE Ha BbIACJICHHBIC B X0J4€ aHaJIN3a OT3bIBOB
CBOHCTBa, Ha KOTOpBIE OOpallaloT BHUMaHWE MOTPEOUTENH, HO HE
OTPaHWYHMBATHCA UMH. ECIN UAeT pedb 0 MPOMBIIIUIEHHOM MPEAIPH-
ATHHU, TO HCO6XOIII/IMO U3YYUTH HpOI/I3BO)Z[I/ITeHeI>'I, Yb€ CBIPHE U KOM-
IJICKTYIOIIUEC, CTAHKHU U 06Op}I[IOBaHI/IC HCIIOJIB3YIOTCA, 4Y€M OHU
JydIlle WA Xy>Ke aHAJIOTOB. 3aTeM CJIeIyeT U3YYUTh BECh TPONU3BO/I-
CTBEHHBIN ImpouecC, NbITasACh BBIABUTH NJOCTOMHCTBA M HEIAOCTATKHU
ero peanusainuu. [lenecoodpa3Ho, yTOOBI HCCIETIOBATENS COMPOBOXK-
JlaJl TEXHOJIOT MJIM ONBITHBIN NPOU3BOACTBEHHUK JUIS OTBETA HA BO3-
HUKarome Borpockl. CrexyeT BecTH (QOTOHKCAHIO W 3alHch
HaOMIOEHNI, a TaKkXke (PUKCHPOBATh KOMMEHTapUU COIPOBOKIAO-
miero. Hexkotopsle AuHaMHYHBIE MOMEHTHI ITpoliecca Leaecoo0pazHo
3anmuchiBaTh Ha Buzeo. CiemyeT 3aJaBaTh BOMPOCH COMPOBOMKIAO-
MMM O BO3MOXXKHBIX aJIbTEpHATHBAaX BBIIIOJIHECHUA TEX WUJIW UHBIX ]J;eﬁ-
CTBI/Iﬁ, HCIIOJIb30BAHWUU APYTOro ChbIpbid U KOMIIOHCHTOB, BO3MOKHO-
CTH ONTHMHU3ALMM TE€X WJIN WHBIX ACHCTBHH B XOJA€ NMPOU3BOJCTBA.
IMocne w3yueHws mpolecca PEeKOMEHIYETCS COCTaBUTh JETaJbHOE
omucanue mnpoiecca ¢ pororpadusMu, MOCIE YEro MOMPOCUTh €ro
MIPOBEPUTH COMPOBOKAABLUIMM. DTO MO3BOJUT MUHUMHU3UPOBATH KO-
JIMYECTBO OIIMOOK IIPH MOCIEAYIONIEM aHAIH3e.

Juist aHanmM3a Ka4ecTBa cepBHca Ielieco00pa3HO MCIOIb30BaTh
meton «TalHbI TMOKymHaTelb». JTO HCCICHOBAHUE MOXHO IPOBO-
IUTHh CAaMOCTOATENhHO (MUHUMAIIFHBIE 3aTPaThl, HO €CTh PUCK «IIPH-
METBKAThCS») MO0 OTAaTh HAa ayTCOPCHHT (PHUCK IOCIEAYIOIIETO
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y3HaBaHUS MPAKTHYECKH OTCYTCTBYET, €CTh BO3MOXKHOCTH BBIOOpa
HY>KHOTO YHMCJIa UCClleI0oBaTeNel, HO IPU 3TOM 00ydeHHEe CTOPOHHUX
CIENMATUCTOB 3aMET HEMAJIOE BpeMs, ja M YCIYTH TaWHBIX MOKY-
nateneil maTHeIe). JKenaTenbHO OCYIIECTBIATh (PHKCAIMIO IOJTY-
YEHHBIX CBEJICHUH croco0aMy, He BCTYMAIOUIMMHU B KOH(IUKT C 3a-
KOHOM. Ilo BO3MOYKHOCTH HCCIIEZJOBaHUE CIEAYET MPOBOANUTH BIIBO-
€M: 3TO IIO3BOJIUT OAHOMY H3 YYAaCTHHKOB COCPENOTOYUTHCS Ha
HaOOJIEHHSIX, B TO BpeMsI KaK BTOPOHM yYacTHHK OyJeT oOmaTbcs
c nepcoHanoM. CrefyeT HM3y4uTh Kak COOCTBEHHBIH CEpBHUC, Tak
U CEpBHUC KOHKYPEHTOB.

ITocrme cbopa mHpOpMaMKM MO KOHKYPEHTHBIM IPEHMYIIe-
CTBaM cJelyeT MOJATOTOBUTH CIPABKY C BBIBOJAMHU M PEKOMEHAIIH-
smu. K Hell He0OX0IMMO IPUIIOKUTH UCXOJHBIE MaTePHAIbL.

Crienyer OTMETHUTh, YTO YCTOMYMBOE KOHKYPEHTHOE IpPEHMY-
LIECTBO 3a CUET KayecTBa TOBApPHOIO IPEJIONKEHHs JTOCTUraeTcs
TOJIBKO B CIIy4ae IJIAHOMEPHOH paboThl M0 MOHUTOPHUHTY BHEIIHEH
1 BHYTPEHHEW MapKETHHIOBOU Cpeabl.

BblIsiBNIeHME HOBbIX TEXHONOTMIA

3HaHWE O TIepeNOBHIX HAYYHO-TEXHHYECKHX pPa3padoTKax
Y HAJIMYHe HEOOXOIMWMBIX KOMIETEHIIMH MO0 WX aJanTalid ¥ BHEH-
PEHHMIO TIO3BOJSET MHOTMM KOMIIAHUSIM HCIOJB30BATh CTPATErHIO
CHSATHSI CTUBOK. Tak, B 4aCTHOCTH, ITOCTyMaeT KoMmanus Apple. B cBs-
3H C TeM, YTO CYIIECTBEHHAsI YaCTh HOBBIX Pa3pabOTOK OCYIIECTBIIs-
eTcsl 3a pyOekoM, HCCIIE[OBATEeNI0 KpaifHe >ellaTelIbHO BIaJeTh
WHOCTPAHHBIMU SI3bIKAMHU, MUHUMYM aHTIuicKuM. B ciyuae otcyT-
CTBUS 3HAHUU BONPOC YACTHMYHO MOTYT PEUIUTh CEPBUCHI OHJIAMH-
nepeBonoB tuna Google Translate, HO Ha MOMEHT TOATOTOBKH 11OCO-
OMsl KauecTBO MepeBoJa TEXHMUYECKHX TEKCTOB OCTAaBIIIO KENaTb
JY4YlIEro, B YaCTHOCTH, C HEMELIKOIO A3bIKA.

Hcnonp3oBanne 4yXKux pa3paboTOK B CBOCH MPOM3BOICTBEH-
HOW M KOMMEpPYECKOUN JEeSATEIbHOCTH YacTO HapyllaeT IpaBa pa3pa-
OOTYHKOB, IOITOMY BCE PEKOMEHIAIINH, KOTOPBIE OYAYT TaHBI HUXKE,
MIpenoaraioT, YTo MCCIeA0BaTeNlb JOJDKEH COTiacoBaTh C paspa-
OOTYMKOM TOPAJOK HCIIOJNB30BAHUSI €r0 HMHTEIUICKTyalbHOH Cco0-
CTBEHHOCTH.

OaHUM U3 OCHOBHBIX METOJOB IOJYYEHUS! CBEIECHUN O Hay-
HO-TEXHUYECKUX pa3paboTKax SBISIETCS MOHUTOPHHT. [y opraHu-
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3alli¥l JJAHHOTO TpoIiecca HeOOXOUMO COCTABUTh MEPBOHAYATIBHBIN
CITUCOK KITFOUEBHIX CIIOB. DTOT CIHCOK IIEIeCO00pa3Ho pa3paboTaTth
COBMECTHO C TEXHHYECKHMH crenuanucrtamu. [lo mMepe mosBieHus
PE3YIBTATOB U IO UTOT'aM UX HU3YUCHUS CIIMCOK KIIFOUEBBIX CJIOB MO-
KET HEOJHOKPATHO KOPPEKTHPOBAThCS. 3aTeM HYXXHO COCTABUTDH
MIEPBOHAYAIILHBINA CIIUCOK MH()OPMAIMOHHEBIX PECYypCOB, Ha KOTOPBIX
MOTYT pa3MeniaTthcsi MyONMKAIMH HHTEPECYIONIeH HCClea0BaTeNs
TeMaTHKH. B Hero OOJIKHBI ITOITIACTh HOBOCTHBIC arperaTtopsl, CalTHI
pasmemenus Hayunbslx myOnukanuii (Cyberleninka.ru, Elibrary.ru
W JIp.), CHEIHATU3UPOBAHHBIC TMOUCKOBBIE cucTeMbl THma Google
Scholar, oTpacneBsie mOpTaNBI, CaWTH HAYYHO-HCCIIEAOBATEIHCKIX
OpraHM3alri U BBICIIMX Y4YEOHBIX 3aBEICHUH, KOTOpBIE OCYIIECTB-
JSIOT JACATENBHOCTh B U3yYaeMBbIX HCCIiegoBaTelleM oTpacisax. [lan-
HBIW CITUCOK TAKXKE BIIOCIECICTBUHA MOXET HEOJHOKPATHO KOPPEKTH-
pOBaThCHL.

Oco0oe BHUMaHUE CIIEAYEeT YIeNATh KaHTUAATCKUM U JOKTOP-
CKUM JIHCCEpPTAlHUsAM, KOTOpPhIE HA MOMEHT IMOJATOTOBKH MOCOOHS
pasMemaTcs B OTKPBITOM JIOCTYIIE Ha caliTax BY30B, MPH KOTOPHIX
OpraHn30oBaHbl AUCCEPTAIIMOHHBIC COBETHI. HepeI[KI/I Cjlydau, Koraa
JIAHHBIC JIOKYMEHTBI BIIOCJICJICTBHU yOUPAIOTCS W3 OTKPBITOTO JIO-
CTyIa, MOATOMY HCCIIEIOBATEIIO 1Ie]1ec000pa3HO COXPAHSTh X B CBO-
€M BJICKTPOHHOM apXHUBC JIA MOCJICAYIOIIETO U3YyUYCHUA.

Yacro mone3Hyro HHHOPMAITUIO 0 HOBBIX Pa3padOTKax MOMXKHO
MOJYYHTH MPH TOMOIIY MOHUTOPHHTA MATEHTOB.

He cTout npenebperarh Takxe HAYYHBIMH M MPAKTHIECKUMU
KOH(EPEeHIUAMH, CUMIIO3UYMaMU U UHBIMU (pOpMaMH OpraHU3aIiH
o0OMeHa OIBITOM. YYaCTHUKH HAayYHBIX KOH(EPEHIIHA 9acTO OBIBAIOT
3HaKOMBI ApyT C ApPYroM, B TOM 4YHCJIC W 3a04YHO, IMIO3TOMY HOBEIC
JuIa cpasy obOpainarot Ha ce0s BHuMaHue. VcciienoBarenb, €Cliu OH
HE SBJISETCS CIIECIUAINCTOM BBICOKOTO YPOBHS B TeMAaTHKE KOH{e-
pPEeHINH, PUCKYET pa3o0aunTh CBOI0 HEKOMIIETEHTHOCTH B BOIPOCE
U TEM CaMbIM BOCCTAaHOBUTH ayAUTOPHIO MPOTHB ceOsl. B Takux ciy-
YasxX MCCIEOBATEIIO EeIeco00pa3HO MPEeayIpeUTh OPraHu3aTOPOB
MEPOTPHSITUS O TOM, YTO OH SIBJIICTCS MPEICTABUTENIeM KOMIIaHUH,
KOTOpasd UIIET HOBBIC PCIICHUA IJId MHBCCTUPOBAHUA B UX z[opa60T-
Ky U peanusauuro. B mocneaHee BpeMs IOJMYYHIIH IOIMYJISIPHOCTH
BCEBO3MOXKHbIC WHBECTUIIHOHHBIE (OPYMBI, KOTOpPHIC MO3BOJISIOT
pa3paboTunKy HAWTH MHBECTUIIMH IJIs1 peann3annu npoekrta. Hapsmy
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C JIETAIbHO MPOPAOOTAaHHBIMH MPOEKTAMHU, KOTOPHIE NEHCTBUTEIHHO
MOTYT NpHBJICYb BHUIMaHHE HHBECTOPA, HA MOJOOHBIX (OpyMax Mo-
I'YT OBITH TIPEACTABICHBI COBEPUICHHO «CHIPBIE» MPOCKTHI, 3a4aCTYIO
TIPEACTABIISIONIFE COOO0H JIUIITb OPUTHHAIBEHYIO HICI0 0€3 KaKoTro ObI
TO HU OBUI0O MexaHu3Ma peanu3anuu. [loaTomy wuccieqoBaTeNto
HYXHO JTUOO YMETh BBIABIISATH M OTCEKaTh TaKWe MPOEKTHI, JHOO
MIPHUBIIEKATH IKCIIEPTOB.

AHaNM3 NOANTHKM 3aKyMNOK
1 pa3paboTka MeponpusTHii NO ee COBEPLUIEHCTBOBAHMIO

CrnemyeT y4ecThb psii HIOAHCOB, OKa3bIBAIOIINX CHIBHOE BIIHA-
HHE€ Ha aHaJu3 MOJUTHUKU 33aKyNOK KOMIaHUI. Bo-nepBbIX, NaHHBII
PBIHOK SIBJISETCSI KOPPYINLMOHHBIM: HEPEIKH CllyyaH, Korza cHaO-
YKEHIIBI TTOJTy4YaloT B TOH Wil MHOH (popme OIaronapHOCTh OT ITOCTaB-
IIMKa («OTKaThbl», LIEHHbIE MOAAPKHU, 3arpaHUYHbIE MMOE3JKU U T.1.).
OTO NPUBOAUT K TOMY, YTO HPEANpPHUATHE NPHOOPETAET CHIPHE
1 KOMIUIEKTYIOIIME [0 3aBBIIIEHHBIM IIEHaM, YTO YacTO CTAHOBUTCS
MIPUYMHON BBICOKON c€0eCTOMMOCTH MPOAYKILMH, a 3HAUNT, yXyAlla-
€T KOHKYPEHTOCIIOCOOHOCTh TOBapHOro mnpeasioxeHus. IIpu stom
BBIIBUTH (PAKThl HETOOPOCOBECTHOCTH CHAOKEHIIEB OOBIYHO OBIBACT
CJIOKHO.

Bo-BTOpBIX, B 3aBHCUMOCTH OT CIEHU(QHUKH JESITEIHHOCTH
MPEONPHUITHE MOXKET 3aKyHaTh COTHH, THICSYH, a TO U AECSITKH THICAY
€MHUI] TOBAPHONH HOMEHKJIATYpPhI, & KOJIWYECTBO MOCTABIIIMKOB MO-
KET UCUHUCIATHCS COTHSIMH. Pazymeercs, Takoil 00beM HHPOpMaH
«BPYYHYI0» NPOaHAIN3UPOBATh NPAKTUUYECKH HEBO3MOKHO, TOITOMY
HE0o0X0MMO, YTOOBl aHaNWTHK oO0Jaman HaBBIKAMH aHalu3a Big
Data 1 He0OXOTUMBIM TIPOTPAMMHBIM 00ECTICYCHHEM.

B-TpeTpux, ofHa M Ta K€ €AWHHIA HOMEHKJIATYPHl B JIOKY-
MEHTaX pa3HbIX MOCTABIIMKOB MOXKET Ha3bIBaThCA I10-Pa3HOMY, I1O-
3TOMYy HEO0OXOIMMO, YTOOBI aHAJUTHK 3HAJ BCE BapHUaHTHl Ha3BaHHUM
(4TO MpaKTUUYECKH HepeanbHO I OOJBIIMX HOMEHKJIATYPHBIX IIe-
peuHeii) 100 YTOOBI B €r0 paclopsHKEHUH OB aKTyaTU3UpPOBaHHBIN
CIPaBOYHUK 3aMEH U aHaJIOTOB.

AHanm3 NOJUTHUKHU 3aKyTOK U BEIPAaOOTKY MpPEASIOKEHUH TI0 ee
COBEPILICHCTBOBAHHUIO JKEIATEJIbHO HA4aTh C TOATOTOBKH JAaHHBIX
st ABC-XYZ-ananusa. s aToro cienyer u3yduTh MUMEHOIIHECS
B KOPIIOPAaTUBHONW HWH(POPMAIIMOHHOW cucTeMe (opMaTel OTUETOB
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U B clTydae HEOOXOIUMOCTH JopadoTarh ux. HykHO, 9TOOBI B OTYET
MoMajali MUHUMYM CJEeAyIolMe NaHHbIE: HaMEHOBaHHE IOCTaB-
mmka, ®MO oTBeTCTBEHHOTO 3a pa3paboTKy 3TOr0 MPOpadOTKY
cHaOxenma, THH mocraBmuka, HamMeHOBaHUE TOBapa M HOMEHKIIA-
TYpHBIX TPYMI, B KOTOpPHIE BXOJIUT AAaHHBIM TOBap, JaTa 3aKyIKH,
PEKBU3UTHI OTIPY30UHBIX JOKYMEHTOB, KOJMYECTBO HPHOOPETEHHBIX
HOMEHKJIaTYpPHBIX €JUHMII, CTOUMOCTb OJTHOW €AWHUIIBI TOBApa.

3areM creayeT BBITPY3UTh JaHHBIE 33 3aBEPIICHHBIA TOM, BBI-
SIBUTH OCHOBHBIC OIIMOKH M TPOOENBI B OTYETE, a TAKKE MPOBECTH
KJTacCH(HUKAITHIO TIPUYHUH TOSIBICHHS OIMMOOK W TPOOEIIOB, MOCie
4ero pa3paboTaTh MPOrpaMMy MEpONPHATHH 10 WX YCTPAHEHHUIO
Y HeJIOMYyULIeHHIO TosABNIeHus B OynymeM. [locne ucnpasnenus omm-
0OK OTYeT BBITPYXaeTcsi BTOPUUHO W aHanusupyercs B Excel mmn
aHaJIOTMYHOM mporpamme. Ilo nrtoram aHanmsa Bes 3aKynaemast Ipo-
nykuousi Oyzer otHeceHa K rpynmaM A, B mwmm C, a takke X, Y
U Z.

[anee HeoOX0AMMO NPOAHATU3UPOBATH TEKYIHE CKIAICKUE
3arachl CHIPhSl U KOMIUIEKTYIOIINX, BBISIBUTh HEJIMKBHUIIBI U CBEpPX3a-
Macel ¥ J1aTh MOPYYEHHE OTBETCTBEHHBIM JIMIIAM BBISIBUTH MPUUMHBI
X 00pa3oBaHUsL.

Ha ocHoBaHMM oT4eTa COCTaBIAETCS KapTa 3aKyMoOK, BKIIOYa-
foas B ce0s HaMMEHOBaHUS 3aKylaeMoil MPOTyKIUH U MOCTaBLIH-
koB. HeoOX0quMO BBIBUTH MOCTABIIUKOB aHAJIOTWYHOTO 00O0PYHO-
BaHUS, CBIPbS M MAaTEpUAIOB. 3aTEM PEKOMEHIYETCS IPOBECTH
CIUIOLIIHOE CPaBHEHME YCJIOBUM 3aKyNOK aHAJIOTMYHON MPOIYyKLIHH
kareropuii A u B u BeiOOpoUyHOE CpaBHEHHE YCIIOBHH 3aKyIOK MpPO-
Oyknuu kareropud C y pa3HBIX IOCTaBIIMKOB. KpoMe TOro, Hy»HO
IyTeM IMOWCKa B VHTepHeTe HAaliTH MHHMMYM JABYX IOCTaBIIIMKOB
ToBapa Kareropuii A u B u 3ampocuTs ux npaic-aucTsl i cpaBHe-
HUS € 3aKyNOYHBIMH LIEHAMH CYILECTBYIOLIMX MMOCTABIIUKOB. B ciy-
Yae, eCJIM MMOCTABIUKY 110 TEM WJIM WHBIM NMPUYWHAM HE MPEIOCTaB-
JSIIOT CBOM IpaiC-TMCTBI, MOKHO OTNPAaBUTh UM 3asBKY OT UMEHH
CTOpOHHEH (pUPMBI.

3areM HyXHO IIpOaHaJIM3UPOBaTh 0a3y IOTOBOPOB C MOCTaB-
LIMKaMH, oOparasi BHUIMaHUE Ha SKCTPEMYMBI: HAHOOJBIINN pa3Mep
MpeIoIUIaThl, HAUOOJBIINE IEHN U IPOYUe CaHKIMK UM T.1. Crenyet
0o0paTUTh BHUMAaHHE Ha JOTOBOPHI, B KOTOPBIX pa3Mep MperoCTaB-
JIEHHOW CKHJKH{ 3aBHCHUT OT 00beMOB 3aKymok. Ilocie atoro ompene-
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JISETCs, B KaKUX CIIy4asx MPOUCXOJAT SKCTPEHHBIE 3aKyNKH Y TIO-
CTaBILMKOB, C KOTOPBIMH HET JOJITOCPOYHBIX JOTOBOPOB.

Hanee mnpoBomutcs VEN-aHanu3 3akymaeMod MOpOIyKLHUU.
JlaHHBIA aHaTM3 TMO3BOJSET Pa3OUTh 3aKyHaeMyr0 MHPOAYKIMIO Ha
TpU Tpynnsl: V — )KU3HEHHO BaxkHas npoAykuus, E — HeoOxonumast
npoaykuus, N — BTOPOCTETIEHHAs IPOLYKIIHSL.

3aTeM cieqyeT MPOBECTH AHAIU3 MOJIUTHKU 3aKYINOK OCHOB-
HBIX KOHKYPEHTOB.

ITo wroram aHanu3a, KOTOPBIA PEKOMEHIYETCS IPOBOIAUTH
€XEKBAPTaIbHO, NOATOTABINBAECTCS OTYET, KOTOPBIM TOJKEH OTBe-
4YaTh KaK MHHHMMYM Ha CIEAYIOLINE BOIPOCHI: B3aWMOOTHOIICHHS
C KaKUMH TOCTABIIMKAMU HEBBITOJIHBI KOMIIAHUU TPU HAIUYUHU 00-
Jiee BBITOAHBIX KOHKYPEHTOB, OOBEMBI 3aKYIIOK y KaKUX MOCTaBIIH-
KOB MOKHO YBEIMYUTH [JISl MOJYYEHUS JOMOIHUTENBHBIX CKUIOK,
C KaKMMH TOCTaBIIMKaMH MOKHO TPOBECTH IEPErOBOPHI 110 CHUXKeE-
HHUIO 1IeH Ha OCHOBaHUU MPEAJIOKEHUH X KOHKYPEHTOB, KaKUe HO-
MEHKJIATypHbIE TPYNIbl WIA OTAEIbHBIE TOBAPHBIE €IUHULIBI HYKHO
3aKyTaTh B MEPBYIO OYEPE/b, & 3aKYNKY KOTOPBIX MOXHO OTJIOKHUTH.
Ecnu npeanararorcsi Kakue-ToO HOBBIE MOCTABIIMKH, [eECO00pa3HO
MTOATOTOBUTH CIIPaBKHM Ha HUX (TIOIpoOHEee omucaHo B pasmene 5.1.1
HACTOSAIIETO ITOCOOS).

[loaroTtoBka I'Ipe,[l,}'IO)KEHVIVI Mo NoANTUKe pacnpeneneHnsa

AHau3 cyliecTBywIeil cucremMbl padoTbl ¢ KJIMEHTAMH
U OpraHmM3anuu npojga:k. /s 3Toro aHammsza uccleoBaTeNb 0J-
’KE€H U3YUYUTh CYILIECTBYIOUINE KaHABI MPOJIaX U UX AOJIO B BBIPYU-
K€ TIPEeaIpHsTHs, CUCTEMY TOWCKa, pacIpeeNieHus], mepepacnpee-
JICHUS W BO3BpaTa KIIMCHTOB, CUCTCMY YIIPaBJICHUSA B3aUMOOTHOLIC-
HUSMU C KJIIMEHTaMH, a TaKKe MPOoaHATN3UPOBaTh Ka4eCTBO PabOTHI
MEHEKEPOB C KIMEeHTaMd. PaccMOTpUM 3TH BOMPOCH Oolee Mo-
IPOOHO.

Bce kananbl npomaxx MOXHO pa3feNuTh HAa TPU TPYIIIHL: aK-
TUBHBIC, TIACCHBHBIE M OHJIAWH-TIPOJIAXXH. B mepBoM cirydae MeHe-
JDKEPHBI 110 IpoJaKaM CaMOCTOATCIIBHO WIMYT KIIMEHTOB, BO BTOPOM
CJIydac KIIMCHTBI O6paHlaIOTCSI B KOMIIaHHIO, @ B TPCTHEM — KJIIMCHTELI
MOCEMIAI0T CalT KOMIaHUH, 3aKa3bIBAlOT TOBAP Yepe3 CalT, OIiayu-
BalOT M TMOJYYalOT €ro, 3a4acTylo Jake HU pa3y He MOOOIIaBIINCH
C MEHEDKEPOM 110 TpojakaMm. Takke BCTPEYaArOTCS KOMOWHAIMH
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JBYX HJIM TpeX KaHAIOB. [laHHBIE CBEJICHHS MOXHO ITOJYYUTh B X0
Oecelbl ¢ PYKOBOJOUTEIEM OTAENA MPOJaX (KOMMEPUYECKUM IMPEK-
TOPOM) HJIM U3 JOKYMEHTOB, PErJIAMEHTHUPYIOIINX KOMMEPUYECKYIO
JeSITeNbHOCTh MpeAnpHusThs. J[0JIf0 KaHAIOB Mpojaax B oOmiel BbI-
PYYKE TPEANPHUATHS MOXHO OINpPEHSNUTh M3 aHajlu3a pe3ylbTaToB
npoaax. st monmyyenus: O6osiee TOUYHBIX PE3YJIBTATOB LiEnecooOpas-
HO IIPOBECTH aHAIN3 NPOJAX 3a TPH — IIATh JIET OKBAPTAJIBHO.

Junst Toro 4to0bl U3y4YUTh, KAKMM O0pa3oM Ha MPEANPHITHN
OpraHM30BaHa CHCTEMa MOUCKA KIMEHTOB, HY)KHO MOJIYYUTh OTBETHI
Ha CJIeIYIOLIE BOIPOCH.

Bo-mepBbIX, KAKHMH MyTSIMH B KOMITAHHIO TPUXOJIAT KIIMEH-
Tel. Kak mpaBuiio, 3To AByCTOPOHHHIA MPOIECC: YacTh KIMEHTOB Ca-
MOCTOATEJIEHO HAXOAUT KOMIAHUIO (IIPH HAJIMYUK MEPONPHUATHI 1O
MIPOABMKEHUIO), IPyTUe MOSBIAIOTCS B pe3yjbTaTe YCHIUM MeHe-
JDKEPOB MO TPOJakaM, MapKETOJIOTOB WM WHBIX CIICIUAIICTOB, OT-
BETCTBEHHBIX 3a MOMCK KJIMEHTOB. Pe3ynbTaThl JaHHOTO HCCIIEA0Ba-
HUS 1agyT HEMAJIO YIIPaBJICHYECKU LIEHHOM MH(pOPMAaLUH 10 IOBOLY
3(PEKTHUBHOCTH TPOABUKCHHUS.

Bo-BTOpBIX, €CTh JIM MEXaHU3MbI OMpPEICICHUsT TePCIIeKTHB-
HOCTH PabOTHI ¢ KJIMEHTOM. BONBIIMHCTBO KOMITaHWH phiHKa B2B
paHO WM MO3AHO NMPHUXOAWUT K MOHWMAHUIO TOTO, YTO Manod(dex-
TUBHBIX KIMEHTOB HaJ0 OTcenBaTh. Ho mpekae 4eM BBIICHUTCS He-
3¢ GEeKTUBHOCTS MOJOOHBIX OpraHU3alui, IPOXOAUT HEMAIIO BpeMe-
HH, II03TOMY B HEKOTOPBIX KOMIIAaHHUAX CYLIECTBYIOT BXOJHbBIE Oaph-
€pbl, OTCEKAOINe 3TUX KIMEHTOB elle JIO0 Hadana Mx pa3padoTKH.
310 MOTyT OBITH pETHOHAJIbHBIE Oapbepbl (KOMMaHWA HE padoTaer
C KIMEHTAaMH W3 OIpEICICHHBIX PETHOHOB), OTpacieBble (He ocy-
HIECTBIISIETCST Pad0Ta € OTPACISAMH, B KOTOPBIX MPOIYKIHS KOMIIa-
HUU HE MCIIOJIb3YETCs), M0 00beMy 3aKka30B (00padaThIBAKOTCS TOJb-
KO 3aKa3bl, IPEBBIIAIONINE MUHUMAIBHBIN OPOT CTOMMOCTH) U UHBIE
orpannuuTend. Hanuuue nin 0oTCyTCTBHE MEXaHU3MOB OIPECTICHNUS
MEPCHEKTUBHOCTH KJIMEHTOB MOXKHO OTMPENENUTh MPH MOMOIIHU H3Y-
YEeHUS PETJIAMEHTOB 110 paboTe ¢ KIMEHTCKON 0a30i MM MHTEPBBIO-
HUPOBaHMS MEHEIKEPOB 110 MIPOAAKaM M UX PyKOBOIMTEIIEH.

B-TpeThHx, Kakue HCTOYHUKA HH(DOPMAIMK HCIOJIb3YIOTCS
IUIL OLIEHKH TEPCIEeKTUBHOCTH paboThl ¢ KiueHTamud. OIHUM U3
KPUTEPHUEB TAKOW OLIEHKH SIBISETCS MOTEHIMal OpraHu3aluy, T.€.
HAJIMYME Y KOMIIAHMH BO3MOXKHOCTH MpPUOOpETaTh NpeaiaracMblii
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TOBap B 00beMax, MHTEPECHBIX U MocTaBmuKa. [lotennuan opra-
HU3AIHHU OTIPEEINAETCS HECKOIBKIMHU CIIOCO0aMHU: BBISICHEHHE Y KITH-
€HTa; BBIICHEHHEM Y KOHKYPEHTOB; M3ydeHHe myOmukanuii B CMU
u UaTepHere; aHanm3 (UHAHCOBO-3KOHOMHYECKOW EATENbHOCTH
u T.1. B 3aBucUMoOcTH OT KadecTBa MH(pOpPMALIUK U yMeHUs ee o0pa-
0aTbIBaTh MOTEHIIMAN OPTaHU3AlUUd MOXKHO OIMPEEIUTh C OOMbIIeh
WM MEHbBIEH TOYHOCThI0. MHpOopManms 00 HCTOYHUKAX U METOIaX
WX aHalIHu3a MOXKET OBITh MOJTydeHa IPHU ITOMOIIH Oecenibl ¢ COTPYI-
HUKaMU KOMITaHHUH, OTBETCTBEHHBIMHU 3a 3TY J€STEIbHOCTb.

I'oBopst mpo aHaMM3 CHUCTEMBI paclpeneieHus W Tepepacipe-
JIEJIEHUS] KITUEHTOB, CIEIyeT OTMETHUTh, YTO B TOPTOBBIX KOMITAHUSX,
paboTtaromyx Ha peiHKe B2B, yacTo cymiecTByeT cucrema rnepcoHa-
JTU3UPOBAHHON PabOTHI ¢ KiIMeHTOM. Kakapiii MeHemKep 1o mpoja-
’KaM paboTaeT ¢ ompeneeHHOW KIMeHTCKoH 0a3oi. YacTo B Komma-
HUSAX CYLIECTBYIOT NMpaBWJIa WU JOTOBOPEHHOCTH, B COOTBETCTBHUHU
C KOTOPBIMH MEHEKEPHI OepyT B Pa3paOd0TKy HOBBIX KIIMEHTOB WU
OTKa3bIBAIOTCA OT MPOPAOOTKH CTAPBIX. DTH TMPaBHIIA MOTYT OBITh
CaMBIMH pa3HOOOpPAa3HBIMH, HAUYWHAS OT TOJIHEHIIeH CBOOOIBI MEHe-
JoKepa 1o BBIOOPY KJIMEHTOB M OTKa3za OT HUX M 3aKaH4MBas JKeCT-
KM KOHTPOJIEM PYKOBOAMTENEH 3a MpOpabOTKON MeHeIKepamu
KIIMEHTCKOW 0a3bl B COOTBETCTBUH C ONPEAETICHHBIMH KPUTEPHSIMHU:
TEPPUTOPHUATEHBIMH, OTPACIEBEIMU WIIM UHBIMHU.

WneansHbIM pe3yibTaTOM CHCTEMBI paclpeiesieHUs U Tepe-
pactipenenicHusT KIMEHTOB sBIsAeTcs d(dexTuBHAs mpopadoTKa
HamboJee MepCIeKTUBHBIX OpTaHW3allfii, a CUCTeMa MPSMBIX MPO-
JaXX 4acTO 3aBsi3aHa HA JIMYHOCTH MPOJABLIA U €r0 KOMIIETEHIUSX.
Ecnu Menemkep mo mpogakam Havaj IpopadOTKy KaKOTro-TO KITUEH-
Ta, U3 3TOTO OTHIOAb HE CIEAYEeT, YTO OH MPOBEJAET padoTy ¢ HUM
ONTUMAJIBHBIM CIIoco00M. [103TOMY KOHTPOIIB 332 MPOPAOOTKON KITH-
€HTOB U CBOEBPEMEHHOE MX IepepaclpeacieHnue oT MeHee ddek-
THUBHBIX MEHEIDKEPOB IO MpoaaxkaM K 0oiee d3PpPEeKTUBHBIM SBISET-
Cs OJHOW M3 BaXHBIX 3a7ad pykoBojauTened mpoaax. OTcyTcTBHE
MEXaHU3Ma PACIpe/eNIeHUs] U TIepepacIipeieliCHUs] KINEHTOB B KOM-
MaHusgX, padoTaronmx Ha pelHKe B2B, 00BIYHO CITy’)KHT AMAarHOCTH-
PYIOIIMM IPHU3HAKOM TOTO, YTO CHCTEMA MPSMBIX MPOJIAXX B KOMIIa-
HUU Jajneka oT 3G GpeKTHBHOM.

Juia nccnemoBaHus TAHHOTO BOIPOCAa HYXXHO M3YYHTH periia-
MEHTHPYIOIINE TOKYMEHTHI, POaHaTN3UPOBAaTh OTYETHOCTH 110 pac-
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TIPENIeICHNIO U TepepacipeeNieHHI0 KIIMeHTCKUX 0a3, a Takke mpo-
BeCTH Oecelly ¢ PYKOBOACTBOM OTIEJIOB MPOAAX M MEHEIKEPOB IO
MPOJaKaM C LIEJIBIO BBIAICHEHUST (PaKTHIECKOTO COCTOSIHUS JIElI.

AHanu3 CUCTEMBI YIIPaBJIEHUS B3aMMOOTHOIIEHUSIMH C KIIFEH-
TaMHU TpeJCTaBlseT coOoM BakHYIO 3ajady Uil aHajduTHKa. Ecim
KOMITIaHHsI OPUEHTHPOBaHA HA CO3JIaHUE JOJITOCPOYHBIX OTHOLIEHHH
C KJIMEHTaMH{, TO YIpPaBJI€HHE B3aUMOOTHOLICHUSIMH C HUMHU OyIeT
OJTHOM W3 KIIIOYEBBIX 3amad Om3Heca. McTopus B3aMMOOTHOIICHHMA
C KIIMEHTaMH MOXKET (PUKCHPOBAThCS Pa3HBIMH CHOCOOaMH: B OJIOK-
HOTaX MEHEIKEPOB U HX PYKOBOAMTENEH, B OyMaKHBIX WM 3JIEK-
TPOHHBIX OTUETaxX, B crnenuanu3upoBanHoi cucreme CRM. Crnenyer
OTMETHTB, YTO caM (DakT HaJM4Yusl CHCTEMBl (PUKCALUH B3aHMOOT-
HOILIEHUH ¢ KIIMEHTaMHU €Ille He TapaHTUPYET MOIHOTHI U AOCTOBEp-
HOCTH MH(OpManuy 1o paboTe ¢ HUMHU. MeHemKepsl 3a4acTyio He
CTPEMSTCS BHOCUTh B OTYETHI MJIM KOMIIBIOTEPHYIO CUCTEMY BCIO H3-
BECTHYI0 MM HH(OpMalMIO O KIMEHTax, OMacasch YTEYKH AAHHBIX
WIH PYKOBOJCTBYSCh MHBIMH cOooOpaxeHusMu. [loaTromy HeoOxomu-
MO: U3yYUTh JOKYMEHTALMIO, PETJIaMEHTUPYIONIYI0 YIpaBIeHHE
B3aMMOOTHOIIEHUSIMH C KJIMEHTaMH B KOMIIaHUH; TPOAHAIU3UPOBATh
00pasLbl OTYETOB, B TOM YHCJIE 3JIEKTPOHHBIX, HH()OPMALIHIO 110 He-
ckonbkuM kimeHTam n3 CRM; mpoBecTn Oecemy ¢ MeHemKepami,
PYKOBOJUTEISIMUA OTAETIOB MPOJaK U MapKeTOJIIOTaMH, YTOOBI OIpe-
JEJIUTh YAOBIETBOPEHHOCTh MX CYIIECTBYIOIIEH CUCTEMOM yIpaBe-
HUS B3aHMOOTHOIIEHHUSMH C KJIMEHTaMHU.

AHanu3 [eATeNbHOCTH MO BO3BpaTy MOTEPSIHHBIX KIHMEHTOB
TaKke HEOOXOOUM AJISl M3YYEHUs MOJUTHUKU paclpeneneHus Mmpen-
npusathd. IloTepssHHBIE KIMEHTBHI — 9TO T€ KOMIIAHWH, KOTOpBIE MO
TEeM WM WHBIM MPUYWHAM MPEKPaTHIA COTPYAHUYECTBO C OpraHU-
3anueil. Bece mpuunHBI MpeKpanieHns: COTPYAHUYECTBA MOKHO 00B-
€AMHUTH B CIEAYIOUIME TPYIIBL 110 BUHE COTPYIHUKOB KOMIIAHHH;
[0 BHHE KJIWEHTOB; W3MEHEHHe NMpOo(uis NeATeNbHOCTH OpraHM3a-
UK, MpeoOpa3oBaHie WK JUKBUAANWs. He cTouT 3a0bIBaTh 1 TaKkoe
4acTO BCTPEYAOIEECs Ha MPAKTUKE SIBJICHHE, KaK MOSABIEHHUE B CKJIA-
CKOW cHucTeMe OBYX WM 0ojee KapTOuyeK, 3aBEJCHHBIX Ha OIHY Op-
FaHU3aLHUIo.

g yero Hy»HO IPOBOAWTH TakoW aHanu3? Bo-mepBbIX, Ans
TOr'0 4TOOBI IOMBITATHCS BEPHYTh XOTS Obl HEKOTOPBIX U3 MOTEPSH-
HBIX KJIMEHTOB, & BO-BTOPBIX, YTOOBI BBIIBUTH IPUYHHBI TTOSBICHHS
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TaKUX KJIMEHTOB U MPHUHATH MEPHI JJIsi CHUKEHUSI TIOTEPh KIMEHTOB.
Jnst aHanmu3a TOTEPSHHBIX KIMEHTOB MOXKET HCIIOJIB30BATHCS Clie-
IYIOIIUH MOPSAIOK NEHCTBHIA: CHaYaa )KeIaTelbHO U3YYUTh OTYETHI
M0 TPOJIakaM Ha MPEIMET BBISBICHUS MOTEPSHHBIX KIMEHTOB. MMmu
CIIelyeT CYNTATh T€ OPraHU3aIlH, KOTOPbIC HE MPOU3BOIAT 3aKyIIKU
TOBapa B TEUYCHHE ONPEAEICHHOIO BpEMEHU (B Pa3HBIX OTpacisix
9TOT TOKa3aTelb MOXET OBITh pPa3IMYHBIM). 3aTeM HEOO0XOIUMO
MPOAHAIM3UPOBaTh CIIMCOK, yAanuB u3 Hero jayomu. [locie atoro
MPOBOJUTCSL ONMPOC MEHEHKEPOB MO MPOAakaM, KOTOpbIe paboTaiu
C TaHHBIMU KJIMEHTaMH, O IPUYUHAX MX OTKa3a OT COTPYIHHUYECTBA.
Cpenu mpodvero, Ha JaHHOM dTare MPOMCXOAHUT OTCEB Pa3IHYHBIX
(UpPM-OHOTHEBOK, Yepe3 KOTOPhIe KJIMEHTHI MPOBOIUIIN TIATEKH.

AHanu3 KadecTBa pabOThl COTPYAHUKOB C KIMEHTaMH HEOO-
XOJUM IS TOTO, YTOOBI MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh Tpe-
npusitis. He cexper, 4To 0HON W3 NMPUYUH TOTEPH KIMEHTOB SBIIS-
€TCsl HU3KUH YpOBEHb CEpBHCa KOMIIAHWM WIIM HEKaYeCTBEHHAs pa-
O0ora mepconana. [Ipm HamU4IMM KOHKYPEHTOB Ha JTaHHOM DBIHKE
KIIUCHT, HEIOBOJIBHBIA Ka4eCTBOM OOCITYKUBAHHS, TIPOCTO «TOJIOCY-
€T HOTaMM», YacTO HE CTaBS B U3BECTHOCTh KOMIIAHUIO, OT YCIYT KO-
TOPOW OH OTKazajcs, O MPUYMHAX CBOEro perieHus. YToOwl Mmoiry-
YUTh OOBEKTUBHOE TPEJCTABICHHE O KadecTBE CBOErO CEpBHUCA,
MOXHO HCIIOJIB30BaTh METOJ « TaliHbII OKYIIATEIb.

Anann3 3¢peKTHBHOCTH MPOPAOOTKH KJIMEHTCKOH 0a3bl.
MO>XHO BBIIENUTH CIEAYIOIINE MPU3HAKN IPPEKTUBHONW MPpopadboT-
KH KIIMEHTCKOW 0a3bl. Bo-1epBhIX, KIIMEHTHI B 3aBUCHMOCTH OT CBOE-
ro MOTEHIMAIa PACIpeeeHbl MEX/y Pa3HbBIMHU KaHAIaMHU MPOJax
Y COTPYIOHHKAMH COOTBETCTBYIOIIEH KBanmudukanuu. Hampumep,
KIMECHTHl C HauOOJBIIUM MOTEHIMAIOM pPa3padaThIBAIOTCS CaMbIM
ONBITHBIM MEHEPKEPOM TPIMBIX MNPOJAAX, KOTOPBIH MOCTOSHHO
HaXOAWTCS B KOHTAKTe C KIIOYEBBIMU COTPYIHHKAMH KOMITAaHUH-
KIIMEHTA, B TO BpeMs KaK KIMEHTHI C MaJbIM IOTEHIHAIOM 00CIy-
KHUBAIOTCSl B 00LIEM MOPsIIKE OOBIYHBIMU TPOJaBIaMu. Bo-BTOpHIX,
COTPYIHHKH OTZEJa MPOJIaX BBHIMOJHSIOT TUIAHOBBIC TIOKA3aTENH 110
MIPUBIICYCHAUIO HOBBIX KJIMEHTOB, yIEPKAHUIO U Pa3BUTHIO TIOTEHITH-
aJla CyIIECTBYIOIMUX. B-TpeTbHX, PEryJSIpHO TMPOBOJMTCS aHAIIU3
3¢ PEKTUBHOCTH MPOPAOOTKH KIMEHTCKOW 0a3bl, M0 UTOTaM KOTOPO-
ro MPOUCXOANT Tepepacipeie]ieHne KIUEHTOB OT MEHEIKEPOB, KO-
TOpBIE HE MOTYT pa3padoTaTh WX MOTEHIIHAJ, K 00jee OMBITHBIM UX
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KoJuteraMm. B-4eTBepThIX, BcA MCTOPHS MPOpadOTKH KIMEHTa coXpa-
Hsiercss B CRM, kapTO4yku KJIMEHTOB 3alOJHSIOTCS B TpeOyeMoMm
o0beme, HH(pOpPMAIIKs B HUX aKTyaJIM3HPYETCs MO Mepe HeoOXou-
MocTd. HakoHel, peryisipHO MPOBOJSATCS MEPONPHUATHS IO BO3Bpa-
LIEHUIO TOTEPSHHBIX KIMEHTOB.

OcTaHOBUMCST Ha ONPECICHUM MOTEHIMAla OpraHu3aliu.
[ns cHavana cieayer BBIACIWUTH NPU3HAKU, MPSIMO WIH KOCBEHHO
CBUETEIBCTBYIONINE O TOM, YTO Y KOMIIAHHU €CTh NOTpeOHOCTH
B pa0oTax WM yCIyrax, npeularaéMbIX MpearpHsITHEM HCCiIel0Ba-
tens. Cpean Takux MPU3HAKOB MOYKHO OTMETUThH OTPACIEBYIO NpH-
HAaJUIC)KHOCTh, BEJIEHUE JEATEIbHOCTH B OIPENEJIECHHOM DPETHOHE,
pa3Mep BBIPYYKH, YUCIIO COTPYTHUKOB, HATMYME HEOOXOIUMBIX pa3-
PEIINTENBHBIX TOKYyMEHTOB U T.1. Habop JaHHBIX MPU3HAKOB HE SB-
JISIETCSl YHUBEPCATbHBIM W 3aBHCUT OT CIEIMU(PUKH IesITeThHOCTH
Y IpejylaraeMoil  MpOAyKLIHMH KOMIIAaHMEW ucciaenoBaTensd. 3aTeM
HaJ0 OMpeAeNUTh UCTOYHUK, A€ 3TU CBEICHUS MOXHO IOIYYHUTb.
B psane cinyuaeB MOXXHO BOCIOJIB30BaThCsl cucTteMoil «MHTErpym»
WM ee aHajoramu. JlaHHbIE pecypchl MO3BONIAIOT MOTYYUTh BBIOOD-
Ky M3 4YHCIa BCEX 3aperucTpUpoBaHHBIX B Poccum opraHusanuii
B COOTBETCTBHH CO 3HAYEHISIMH HEKOTOPBIX CTpPOK OamaHca u Qop-
MbI Ne 2, komoB OKBDJI, OKATO, 4ynciieHHOCTH IepcoHaia u psaa
JIpyTux npu3HakoB. B ToM ciyuae, eciv HyHbIE€ CBEJACHUS B JIaH-
HBIX UCTOYHUKAX OTCYTCTBYIOT, CIACAYET HAUTU APYyrue UCTOUHUKHU
JUTs1 OTIpeiesICHUs] MOTEHINAa OpraHU3aluu.

B OonpmmHCTBE CiydaeB Ha MOMOIIb MOXKET HMPUHTH METO.
sKcTpanoysnuu. Hampumep, eciim ecth MHPOpPMALUS O TOM, YTO JIO-
SUTHHBIA KOMITAHUM KOHTPAreHT MpHOOpeTaeT y Hee MPOAYKIHI0 Ha
ONPEIEICHHYI0O CYMMY, TO MOYKHO MNPEAIOJOXHUTh, YTO U JApPYTHE
KOMIIAHUHM aHAJIOTHYHOrO0 NpoQuis, paboTarollue Ha CpPaBHUMBIX
TEPPUTOPHATBHBIX PHIHKAX, CIIOCOOHBI TPHOOPETATh TOBAp HA TAKYIO
cymmy. Mcxonst u3 mogOOHBIX PacyeToB MOXHO IPOBECTH CETMEH-
TUPOBAaHUE KIMEHTCKOM 0a3bl MO MOTEHIMATy, MOCIEe Yero MpoBo-
JUTH TIEPHOAMYECKYIO OIIEHKY CTENEeHH Pa3padOTKU MOTEHIHAIA.

Crnenyer OTMETUTh, YTO MOTEHUMAN OPraHU3alud MOXKET Me-
HATBCS B 3aBUCHUMOCTH OT BHYTPEHHHX W BHENTHUX (DaKTOPOB.
HanaxeHHasi cucteMa MOHUTOPHHTA BHEIIHEW PHIHOYHOM WH(pOpMa-
LMY TO3BOJIUT CBOEBPEMEHHO OTCIAEAUTH U UCIOJb30BATh 3TH U3Me-
HeHud. Hanpumep, ecnu miaHUpyeTcsl pEKOHCTPYKLIHS WIH pacllu-
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pEeHHE POU3BOJICTBEHHBIX MOIHOCTEH, TO MOTEHIIMAT HCCIIETYEeMON
OpraHu3alry Ha BPEMsI BBIPACTAET, MOITOMY OT KOMMEpPYECKHUX CO-
TpyAHUKOB Oyner TpeOGoBaThcs Oojiee aKTHUBHas €€ MpopaboTKa
C IIENBIO TIOJTyYeHHS JIOMOTHUTENBHBIX 00beMoB. Hamnportus, cBene-
HUS 00 yXyIUICHUH TUIATeKHON AMCUUILIMHBI, COKPALIeHUsIX Mepco-
HaJla U MPOYMX HETAaTHBHBIX (pakTopax OyIOyT CBHUAETEIHLCTBOBATDH
O CHI)KEHWH TOTEHIMAa KJIMEHTa, MO3BOJAT IEPEOPUEHTHPOBATH
YCHJIMST KOMMEPYECKUX COTPYJHHKOB Ha KJIMEHTOB C OOJBIINM II0-
TEHIHAIOM.

3HaueHne MOTEHIMAIa KIMeHTa [eNeco00pa3Ho BHECTH B €TI0
kaptouky B cucteme «1C:IIpennpusituey» WM aHAIOTUYHOTO MPO-
IOyKTa, UCIONb3yeMoro Kommnanuei. [loTeHMan KoMnaHuu JOJKeH
BBIBOAMUTECS B OTYET MO UTOraM MPOJAX, YTO IO3BOJHUT OLICHUBATDH
TaKo MOKa3aTesb, KaK CTENCHb €ro IPOPaOOTKH.

[Ipu aHanu3e UTOTOB MPOJAX B OTBET Ha BONPOC O MPHUUYUHAX
OTCYTCTBHS NPOPAOOTKU ONPENENEHHOTO KIMEHTa KOMMEpPYEeCKHH
COTPYIHUK MOXKET OTBETHUTB, YTO y JTAHHOTO KIMEHTa MHUHHMAJIbHBIE
NOTPEOHOCTH B MPOAYKIHMH TPEINPUATHS, TOITOMY HET CMBICTa
TPaTUTh YCHJIHUS Ha ero mMpopaboTKy. B psne ciyyaeB Tak oHO U MO-
KeT OBITh Ha CaMOM JieJie, HO 3TH YTBEPXKICHHS LEeJIeCO00pa3Ho
MIPOBEPSTH, BOCIIOJIB30BABIIICH ONMMCAHHBIMU B HACTOSIIEM OCOOHH
METOAaMH.

BoisiB/ieHHE NePCNeKTUBHBIX PErHOHOB IJs JIKCHAHCHM.
B mporiecce cBoero pa3BHTHSA MHOTHE KOMIIAHUHM CTAJIKUBAIOTCS
C HEOOXOIMMOCTBIO BBISIBIICHHS TIEPCHIEKTUBHBIX PETUOHOB ISl OT-
KpBITHS (priIHanoB, MpeaCTaBUTENLCTB, CKIA0B U MHBIX GOpM Tep-
PHUTOPHANBHOM SKCIIaHCHH. B GONBIIMHCTBE ClTydaeB TeppUTOPHAID-
Hasl 9KCIIAHCHS BJIEUET 3a cOOO0M CyIECTBEHHBIE H3JIEPIKKH, TIOITOMY
TaK Ba)KHO MPaBUIIBHO BBISIBUTH HanOoJjee MepCreKTHBHBIE PETHOHBI
IUIsl pa3BUTHS OM3HECA.

Bribop permonHa il SKCMAHCHH MOXET OBITh OOYCIIOBIEH
HaJIMYMEM PbIHKA cOBITa, OM30CTHI0 K UCTOUHMKAM CHIPBS, HAJIMYH-
€M yIOOHBIX MyTel COOOLICHMS, OTCYTCTBHEM MM CIa0Od mpen-
CTaBJICHHOCTBIO KOHKYPEHTOB, OJaronpHATHHIM HHBECTHUIIMOHHBIM
KIIUMATOM, TIpeQepeHIIUSIMHU JUIsl TIPEATIPUSATHS CO CTOPOHBI MECTHBIX
OpTaHOB BJIACTH U T.1.

Jlnst Hayanma peKOMEHIYeTCsl M3YyYHTh OTYETHOCTH IO TIpoja-
’KaM 3a BCE TOJIbI CYNIECTBOBAHUS KOMITaHUH. [Ipy aHamn3e OT4ETOB
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HY’KHO OOpaTHTh BHHUMaHWE KaK Ha yCIIEUIHBIN OIBIT MPOJaX B pe-
THOHAaX, TaK U Ha OCTaBIIMecs 0e3 MOJOXKHUTEIHHOTO OTBETa KIIMEH-
TOB KOMMEpYECKHE MPEUIOKEHHS, a TAKXKe 3asiBKU M MHBIE oOparie-
HUS KJIMEHTOB U3 PETHOHOB, TI€ TIPEANPHUATHE ITOKa HE IPUCYTCTBYET.
3aTeM MOKHO U3yUYUTh CTATUCTHUKY MOCEIEHH caiiTa KOMIIaHUH, CTa-
TUCTUKY BXOJAIIMX 3BOHKOB (iord ATC WUy OTYETHl KOJI-LIEHTPA),
pa3OUTh ee TI0 pErHOHaM.

B pesynpraTe jkenaTeapbHO COCTABUTh NEPEYEHb PETHOHOB
C YKa3aHHMEM CyMMBI ITPOJjaK, CyMMBI BBICTABJICHHBIX MPEATIOKEHUH,
KOJMYecTBa OOpalleHnid W KOJWYeCTBa IOCEIIeHWH caiTa 3a Bce
BpEMS CYIIECTBOBAHHUSI MIPEITPHUATHS.

[IepBoHa4YaNbHYIO OLIEHKY NEPCHIEKTUB BbIXO/a B HOBBIE PETrt-
OHBI MOKHO MOJYYUTh IPU MOMOIIM aHANN3a CTATUCTUYECKUX JaH-
HBIX, @ TaKKe pPa3IMYHBIX PEUTHHTOB PETHOHOB, ITyOIUKYEMBIX
CMU u aBTOPUTETHBIMH OT€YECTBEHHBIMH H 3apYOCKHBIMH PEHUTHH-
rOBBIM areHTcTBaMu. CTaTUCTUUYECKHUE JAaHHBIE MOXKHO MOJYYUTh Ha
caiite Poccrara U ero TeppuTOpUAIBHBIX MOJAPa3IEICHUNA: YUCIEH-
HOCTb HACEJIeHHsI, €r0 MOJIOBO3PACTHAS CTPYKTypa, MHIEKC Ipo-
MBIIIEHHOTO0 MPOU3BOJICTBA, BAJIOBON PETMOHAIBHBIN MPOAYKT, 00-
ee KOJUYECTBO NPENNpPHUSATUN U pACIpPENeNICHUEe UX IO OTPacisM,
CTPYKTypa U pa3Mep UHBECTULMHI U T.1. PEUTUHIH pa3MeatoTcs Ha
caiiTax COOTBETCTBYIOIIMX AareHTCTB, OTPACIEBHIX MOpTaNax WIN
caiitax genoBbeix CMU.

MoOXHO TakX e BOCIOJIB30BAThCSl ONBITOM KOHKYPEHTOB, OT-
CIIe)KHUBAsi, B KAKUX MMEHHO PETHOHAX €CTh (DPUIHaibl, MpeacTaBH-
TENBLCTBA, XOYM-0(HCHI WIX IPOCTO ONPEAENICHHBIH KPYT KIMEHTOB.

B pesynbpraTe memecooOpa3Ho BBIOpaTh 3—5 Hambonee mep-
CHEKTHUBHBIX PETHOHOB U MPOBECTH UX OoJiee rryboKkoe n3ydeHue.

N3yuass apxuB AEJIOBOM INPECCHl M0 HHTEPECYIOIHUM PETHO-
HaM, MOXXHO ONpEAEINTh PACCTAHOBKY OCHOBHBIX CHJ B OW3HEce,
OIaronpUATHOCTD JEJIOBOTO W WHBECTHIIMOHHOTO KIMMaTa, IOITy-
YUTh CBEICHUS O MEPCIEKTUBAX Pa3BUTHS PErvoHa U IJIaHaX TeppH-
TOPUAITBHBIX JKCMAHCHH TPYrHX KOMIIAHWH, BBISBUTH HauOoJee I0-
nyJsipHbie ¥ yBaxaeMble CMU pervona u T.1.

He crout npenebperars u MOCENIEHHEM IEPCIEKTHBHBIX pe-
THOHOB, YTO MOKHO MPUYPOUYUTH K IMPOBOJUMBIM B 3TO BpEMs J€JIO0-
BBIM MEPONPHUATHSM, IPOBECTU BCTPEUH U MEPETOBOPHI C MOTEHIU-
ANBbHBIMH KJIMEHTaMH, TTOCTABIIMKAMH U MOAPSIAYUKAMHU U TTONYYUTh
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OT HHUX OTBETHI Ha BOIMPOCHI, OCTABIINECS ITOCIE U3YUYCHHS JTOCTYTI-
HBIX MaTepHaJIoB.

CrnenyeT OTMETHUTb, YTO MEpEeUeHb NEPCHEKTUBHBIX PETHOHOB
JUTS DKCTTAHCHUY MOKET PaCIINPSIThCA FITH U3MEHATHCS BCIIEICTBUE U3~
MEHEHUH PBIHOYHON KOHBIOHKTYpHL. i1 ONEpaTHBHOrO pearuposa-
HUS HA HUX Le1eco00pa3Ho MPOBOIUTH MOHUTOPUHT AenoBeix CMU.

BoisiBjieHMe mnepcneKTHUBHBIX oTpacieil. [IpousBoaurenu
WJIM TIPOJABIBI B TOM WM MHON Mepe 3HAIOT KPYT CBOMX KJIHEHTOB,
a TaKKe MMEIOT IMPEJICTaBIEHUE O T€X OPraHU3aLHUAX, KOTOPBIX XKe-
JatenbHO ObLIO OBI clenaTh KIMEeHTaMu. B 3aBucuMocTH OT cocTos-
HUSl MapKETHHTOBOM EATENbHOCTH Ha MPEINPUATHN KINEeHTCKas Oa-
3a MO0 paccMaTpuBaeTcsd KaKk HEKHH IJIOXO CTPYKTYPHUPOBAHHBIN
KOHIJIOMepaT OpraHu3aluid, 1u00 KakuM-I1nbo obpa3zoM pa3OuTa Ha
OTpaciieBble CETMEHTHI.

[IpaBuiibHO TpOBEAEHHAs OTpacjieBas CEerMEHTAIUs KIHUEeHT-
CKOW 0a3pl CIYXHUT OZHHUM U3 KIIOYEBBIX YCIOBHH 3()()EKTUBHBIX
npogax. KnneHTsl, oTHOcsAMMECS K OMHOMY M TOMY € CErMEHTY,
00OBIYHO UMEIOT CXO/AHbIE TPeOOBaHUS K Ka4eCTBY M CPOKaM ITOCTAB-
KM TOBapa, IIeHe, 00JIaat0T MOX0XKEH CUCTEMOMN PUHATHSI PEIICHUT.
3Hast 3TO, MO’KHO CYIIECTBEHHO CHU3HTBH M3IEP>KKH MOHMCKA HOBBIX
KOHTPAareHTOB, MOJATOTOBKH KOMMEPUYECKUX MPEATIOKEHUH, a TaKxKe
MpeiaraTh B3aUMOBBITO/IHbIE YCIIOBUS COTPYAHUYECTBA.

CerMeHTanus KIMEHTCKOM 0a3bl He SBISETCS YeM-TO CTATHY-
HBIM: IOJ BJIMSHUEM H3MEHEHUI BHENIHEH W BHYTPEHHEH Cpelbl
MIPEeNNPHUATHS, @ TaKKe M0 MEpe M3YYEHHs PHIHKA CYIIECTBYIOLIHE
CErMEHTHI MOTYT CIIMBAThLCS M pa3fensiThes, pa3OuBaThCs Ha MOJCET-
MeHThl. MH(}opManuoHHy0 MOAAEPKKY OAHHOTO IpoLecca MOIYT
0Ka3aTh U CIEUUAINCTHI IO KOHKYPEHTHOM pa3BeKe.

Bo3MOXHBI 1Ba OCHOBHBIX BapuaHTa: HOBBII OTPACIIEBOM cer-
MEHT MM TOACEIMEHT BHYTPHU YK€ pa3pabaThIBa€MOTO0 CETMEHTA.
[IpumepoM mepBOro cirydas MOXKET ITOCITY>KUTh BBIXOJ OIHOTO U3
MPOU3BOJUTENEH KaOENbHBIX CTSHKEK B CETMEHT IPOU3BOJCTBA HI-
pylIeK. AHAIMTHKH, U3yYUB UTOTH MPOAAX, 0OpaTUiIM BHUMAaHUE Ha
TO, 4TO KaOeJIbHbIE CTSHKKH MEJIKHX PasMEpOB PEryJSIPHO IpHOOpe-
TAIOTCS HE TOJBKO DJIEKTPOMOHTAKHUKAMHU, TIPON3BOAUTENSIMH JJIEK-
TPOILIMTOBOTO OOOPYJIOBaHMS U IKCIUTYaTHPYIOIIMMHU OpraHU3alus-
MU, HO U KOMITaHUEW, KOTOpas MPOU3BOANT Pa3BUBAIOIIUE UTPYLIKH.
Jannblii (akT 3anHTEepecoBall OAHOTO M3 aHAIUTHUKOB, B Pe3yJbTaTe
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Yero BBIACHWIIOCH, YTO CTSDKKH, KOTOPBIE TMpeAHa3HadeHBl I CO-
€IMHEeHNUs IPOBOAOB MU Kabesel B MMy4KH, UCIIOIb30BAINCh JaHHOU
KOMITaHUeH U1 QUKcaly UrpyleK BHYTPY YIaKoBKU. B pesynbra-
T€ BO3HHMK BOMPOC: «A IS 4ero emie MOKHO HCIOJB30BaTh HAIIH
CTSDKKU?», U KIMEHTCKas 0a3a MpeanpusiTHs pacIIMpuiach 3a CUET
CETEH, KOTOPbIE MPOBOAAT aKLUU TUIA «KYHNH MPOAYKT X M MOJIy4H
npoaykT Y B MOJapoK» (IOAAPOK MPUKPEJIUICS K OCHOBHOMY TOBa-
py HE CKOT4YeM, KOTOPBI YXyAIIAeT BHENIHWHA BWJ YIaKOBKH,
a CTSKKOM, KOoTopas JIerko yjansercs 6e3 MoBpeKACHNs YIIaKOBKH).

IIpumepomM BTOPOTO ciaydast MOXKET IOCIY>KHTb BBIXOJ OJHOTO
13 TPOU3BOAMTENEH 3IIEKTPOLINTOBOTO O0OPYHAOBAaHUS Ha PHIHOK
ropHo-oboratutensHbix kKoMOuHaTOB (I'OK). CornacHo BHyTpeHHeH
CerMEHTAllMd KOMIIAHHM, JAAaHHBIE KIMEHThl HE OBIIM BbIIEJICHBI
B OTZIENBHBII MOJCETMEHT, & OTHOCHINCH K YHCIY MPOMBIIIJICHHBIX
npennpusaTui. YTiayOJeHHBIM aHAM3 MPOJaX IMO3BOJIUI BBHISIBUTH,
YTO KOMIIaHHS NTPOJAET HEKOTOPBIEC BUIBI MPOAYKINN Ha KpaliHE BbI-
TOAHBIX IS ce0s YCIOBUSX HCKIIIOYMTEIBHO OJHOMY KIIHMEHTY —
I'OKy. /leTanpHblil aHaTN3 MOTPEOHOCTEW JAHHOTO KIUEHTA, COTPO-
BOXKJIA€MBI BCTpEYaMU M KOHCYJNbTAIUSAMH, MO3BOJMI HE TOJIBKO
chopMHpOBaTh CKIIAJICKOW 3amac 1oJl KOHKPETHOTO KIMEHTA, CyIle-
CTBEHHO YBEJIMYHB TEM CaMbIM O0BEMBI MPOJAX 3TOMY KIHEHTY, HO
u BeiiTH Ha npyrue ['OKu ¢ mpeanoxeHueMm, copMHUpOBaHHBIM
C Y4ETOM HX clielu(prIecKux moTpeOHOCTEH.

Taxum 00pa3zoM, ISl CETMEHTALMK KIMEHTOB HY>KHO HCIIOJIb-
30BaTh PE3yNbTAThl aHAN3a MPOAAXK. TakKe JUIs STOW HENH MOXKHO
HCIIONIB30BaTh OMNBIT KOHKYPEHTOB. 371€Ch HYKHO HM3y4YUTh CyIIe-
CTBYIOIIYIO KIMEHTCKYIO 0a3y KOHKYpeHTOB (cM. myHKT 5.1.1 Hacro-
SIIETO MOCO0OUs) U pa30UTh €€ Ha CETMEHTHI. BITOJIHE BO3MOXKHO, 9TO
y>K€ Ha TaHHOM 3Talle BBIABATCS NMPEANPHUATHS U3 OTpaciei, ¢ KOTo-
peIMH paboTa He Bedercs. Jamee 1enecooOpa3HO MOCMOTPETH, Ha
MIpeICTaBUTENEeH KaKuX OTpaciieil KOHKYPEHTHI 00paIaloT BHIMaHHe.
DTO MOXKET MPOSBIATHCS B Pa3HBIX (popMmax: B OMyOJIMKOBAaHHBIX Ha
caiiTe WM B COLMANBHBIX CETSAX MO3APaBICHUSIX ¢ MpodeccrHoHalb-
HBIMH IIPa3IHUKAMH, B TIPOBEIECHUU CEMHHAPOB JJIS IPEACTABUTEIEH
OTIpE/IETICHHBIX OTpAaciei, B BHICTYIUIEHUSIX Ha OTPACIEBBIX KOH(e-
PEeHIMSIX, B yYaCTHH B BEICTaBKax ONpeAeSICHHON OTpaciieBoil Hanpas-
JICHHOCTH, B Pa3pabOTaHHBIX PEKIAMHBIX M TEXHMYECKHX MaTepua-
JIaxX JUIs OTIPE/IeTICHHBIX OTpaciie U T.1.
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OO0mieHne ¢ MPEACTABUTEISIMI OTPACIH, YTCHUE CIICITHATH3H-
POBaHHOM Tpecchl, OTCICKUBaHWE NpodecCHOHATBHBIX (HopyMOB
Y COLICETe, MOHUTOPHHT HOBOCTEH TaKKe MOTYT IO3BOJIUTH IOITY-
YUTh CBEJCHHMS JUIS MTPOBEJACHHUS KOPPEKTHOW CErMEHTAIMK KIIMEHT-
CKOI1 0a3bl U Pa3pabOTKU OTPACIEBBIX MPEITOKEHHIMA.

Jlaniee MOXHO M3y4NUTh PEUTHHIY KPYMHEHIINX MpeaNnpUsITUN
Poccun, Hampumep «IkcrepT — 400»', i OmpeseuTh, MOTYT JIH STH
MPEANPUATHS TPUOOPETaTh NPOAYKIIHIO KOMIIAHHH.

BecbMa mosie3HBIM OyJeT Takke OOIICHHE C TEXHUYCCKUMU
CHeIMaTiCTaMld CBOEH KOMIaHWH: UMEHHO OHHM MOTYT 3HATh O JIO-
MTOJIHUTENLHBIX CBOMCTBAX MPOIYKIMH, KOTOPBIC MTO3BOJIAT BRIUTH Ha
HOBBIC OTPACIICBBIC PHIHKHU.

BrisiBieHHe c/iyuyaeB ONMOPTYHU3MA CPe KOMMEPYECKUX
coTpyanukoB. [lo onpenenenmio nmaypeara HobGeneBckoit mpemun
OnuBepa YUIbIMCOHA, ONIOPTYHU3M €CTh «CJICJIOBAHUE CBOUM WH-
TepecaM, B TOM YHWCJIe OOMaHHBIM ITyTeM, BKJIFOYAs TAaKHE SBHBIC
(hopMbI 0OMaHa, KaK JI0)Kb, BOPOBCTBO, MOIIIEHHUYECTBO, HO €Ba JIN
orpaHu4MBasch UMH. HaMHOro daiie OnmopTyHH3M IOApa3yMeBaeT
Oonee ToHkHE PoOpMbI 0OOMaHa, KOTOpble MOTYT NPUHUMATh AKTHB-
HYIO U MaCCUBHYIO (OopMy, POABIATECS €X ante u ex posty. Ommop-
TYHH3M KOMMEPYECKUX COTPYIHHKOB MOJXKET MPOSABIATHCS B TpeEX
OCHOBHBIX (hOpMax, KOTOPhIC B 3aBUCUMOCTHU OT CTCIICHU HAHOCHUMO-
ro paboromartento yimepda MOXKHO pa3JIeUTh Ha MATKYIO, CPETHIO0
1 )KECTKYIO.

K gucny Markux Gpopm onmopTyHH3Ma MOYKHO OTHECTH Oe3jie-
JThe Ha paboyeM MecTe, pelIeHHE JHYHBIX BOIPOCOB C TOMOIIBIO
OPTTEXHHUKHU PadOTONATENS; K CPeTHIM (hopMaM MOXKHO MPUIHCITHTD
MeJKHe Kpakd, BeJIeHHe CBOEro OW3Heca B OIIaunBaeMoe paboTo-
JaTeneM BpeMsi 0e3 KOHKYPEHIMH C HUM; K )KECTKOMY OINIOPTYHH3-
My OTHOCSTCSI CPEJIHUE U KPYITHBIE KPaXKH, OTKPHITOE BHICKA3EIBAHHE
HETIOSUTEHOCTH paboTojaTeNo, cadoTax, BEICHUE CBOETO Om3Heca
B OIIAYMBAaeMOE paboOTO/aTeNIeM BPEMsl M BCTYIUICHUE B KOHKYpCH-
LU0 C HUM.

BrisiBnenne u mpecedeHHe CIy4daeB ONMOPTYHH3Ma OOBIYHO
OCYIIECTBIIIETCS CITy>k00# 06€30ImacHOCTH KOMIaHuU. TeM He MeHee

' Oxcnepm 400 — peittuar Bemymmx poccuiickux xommaxui. URL
http://expert.ru/dossier/rating/expert-400/.
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CHEIMAJINCTy TO0 KOHKYPEHTHOW pa3BeAKe B X0jae paboThl MOTYT
CTaTh M3BECTHHI Cllydad ONIMOPTyHH3Ma KOMMEpPUYECKHX COTPYIHU-
KOB, U 3TUMH (aKTaMu HeJb3s peHebperats. PaccMoTpuMm HEkoTO-
pBI€ U3 HUX.

OnHMM U3 Cepbe3HBIX CBUAETEILCTB OMMOPTYHHU3MAa COTPYA-
HUKOB SIBIISIETCS MHPOPMALHs, pa3MelIeHHasi IMU B COLMAILHBIX Ce-
Tsx. @pasel Tnna «HenaBmwxky cBoro paboTy», «KimeHTsr — npumyp-
Km», portorpadus AEMOHCTpAIM HENPUIMYHOTO YKECTA B CTOPOHY
MACCaKUPCKUX Kpecesl CTI0ApAEcCOi, BUAECO KyNMaHUsS B MOJOYHBIX
BaHHAX, U3 KOTOPBIX YEPNAETCsl MOJIOKO JUIsl TIPUTOTOBIIECHUS CBIPa,
BBICTYMAIOT SBHBIMH JIOKA3aTENbCTBAMHU OMNIOPTYHH3Ma COTPYIHH-
KOB. B Tex xe ciydasx, Korja JaHHble MaTepHallbl HauMHAIOT 00-
pactaTb KOMMEHTAapHsIMU, a IOTOM U 00CYXAaTbcs MHTEPHET-001Ie-
CTBEHHOCTBIO HA APYTUX OHJIAHH-PECYPCAX, 3TO MOKET HAHECTH Je-
JIOBOH pemyTaly KOMIIaHWHM HACTOJIBKO CEphEe3HBIM Bpel, MOcIiea-
CTBHS KOTOPOT'O «BUHOBHHUKOM» OOBIYHO JaXKe HE MPOrHO3UPYIOTCS.

JpyruM CBUIETEIBCTBOM SIBISAIOTCSI PE3YJIbTaThl OOIIEHUS
C YYaCTHHKaMH PBIHKA, B X0JI€ KOTOPBIX MOKET BBIACHUTHCS, YTO TOT
WM MHOW KOMMEPYECKUH COTPYAHMK OTPULATENIBHO OT3BIBACTCS
0 KOMIIaHWH U €€ MPOSYKIIHH.

@DaKT HECOTVIACOBAHHOTO ¢ paboToaaTeNeM yUpEKICHHS I0PH-
JMYECKOTo JIMIA WK HHbIe (JOPMBI yuacTusi B APYTHX OPTaHU3aLUAX
TaKXe CBHICTEILCTBYIOT 00 OMIOPTYHU3ME KOMMEPUYECKUX COTPYI-
HukoB. Ha prinke B2B, k coxaneHuto, 3To pacnpocTpaHeHHas ITpak-
THKa: HEKOTOPHIE HEYUCTOIUIOTHBIE KOMMEPCAHThI pa3MEIIaloT YacTh
3aKa30B, KOTOpPBIE MOCTYIIIIN B aipec paboToaaress, B JpyTuX KOM-
MaHUAX, B PE3yNbTaTe YEro UMEIOT JOMOJHUTENBHBIH UCTOYHHK J10-
xona. [lpyroii BO3MOKHBII BapUaHT CXEMbI: HYXKHBIA KIMEHTY TOBap
CHayaja C MUHUMAaJIbHOM HalleHKOH MpoJaeTcsi «cBoei» upme, a Ta
yKe TpojaeT ToBap NokymaTtento. dakT ydacTHss KOMMEpPCAHTOB
B JIESITETLHOCTH IPYTUX KOMIIAHHIA 4aCTO MOXKHO 0OHApyX HTh B «H-
TerpyMe» WM aHAJIOTWYHOW mporpamme, mposensd nouck no ®MO
pykoBoautenei wim yupeaurteneid. [lanee Ha noprane denepansHoi
HAJIOTOBOM CIIy>KOBI MOXHO MONy4nTh BHIMUCKY U3 EI'PYOJIL, xoro-
past MOXET CITy>KUTh JOKa3aTeIbCTBOM y4acTHsI KOMMEPCAHTOB B Jie-
SITETIBHOCTH CTOPOHHUX OpraHU3aIuiil.

Eme omHMM NpU3HAKOM, YKa3bIBAlOIIMM Ha 3aMEIIaHHOCThb
KOMMEPUYECKOTO COTPYIHUKA B MOJOOHBIX CXEeMaX, ABJSAETCS HU3KAS
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MapKHHAIBHOCTE cAeNoK. OOBIYHO 3TO TPOSBISETCS B TOM, UYTO
Yy COTPYJIHHKA €CTh OJHMH WJIA HECKOJIbKO KJIHMEHTOB, KOTOPBIM IIPO-
IYKIIWSI IPOJIAeTCs C MUHUMAJIbHON HAIIEHKOH.

Haxonen, mpu3HaKOM ONMOPTYHH3MA KOMMEPYECKOTO CO-
TPYIHUKA MOTYT CIIYXHUTh BBISIBICHHBIE OTKa3bl KJIMEHTOB OT CO-
TPYJHHYECTBA ¢ (PUPMOI M0 BUHE COTPYIHUKA. JTH CBEICHUS aHa-
JUTHK MOET TOJYYHTh MyTEM CIUIONIHOTO HIIH BBIOOPOYHOTO 00-
3BOHA YCJIOBHO MTOTEPSHHBIX KJIMEHTOB.

[MonydeHnyro MHPOPMAIIMIO HYKHO CHCTEMAaTH3UPOBATh, MO/~
TOTOBHUTH JOKa3aTeIhCTBA M OTAATh B CIYXOy O€30MacHOCTH IS
JaTbHENIIe mpopadoTKH.

[MoaroTtoBka I'Ipe,EI,J'IO)KEHVIVI Mo NoJINTUKE ueHoo6pa3OBava

AHanu3 MOJMTUKY [IEHOOOPa30BaHUs BKIIOYAET B ce€0s BBISB-
JIeHWE HCIIONIb3YyeMON CTpaTeruy IIeHOOOpa30BaHMUs, UCIOIb3yEMbIX
TaKTHK LEHOOOPa30BaHMs, BHIABICHUE CHCTEMBI ()OPMUPOBAHHUS Ce-
0eCTONMOCTH TOBapa, aHAJIU3 IIEHOBBIX MPEANOYTEHHH MOKYyIaTe-
Jel, aHaliu3 LEHOBOM KOHBIOHKTYPBI, HM3yY€HUE IPOrpaMMHOIO
obecrieueHusi, KOTOPOe UCIIONIB3YeTCs sl HEHOOOpa30BaHusl.

AHAJM3 HCHOJB3yeMBIX CcTpaTeruii IeHO00pa3oBaHUs.
MOXHO BBIAETUTh HECKOJBKO CTpAaTErwil 1eHOOOpa3oBaHUS: TPO-
HUKHOBEHHUsI, CHITHUSI CIIMBOK, HEWTpajbHas crparerus, audpgepes-
LUPOBAaHHBIX II€H, IPECTIKHOTO TOBapa, JINAepa pbIHKA U WHBECTH-
LIMOHHAs CTPATErusl.

IIpennpusarue, BbIMycKarollee MUPOKUM aCCOPTUMEHT IIPO-
IOYKLUH, MOXKET MCIIONb30BaTh HECKOIBKO CTpaTeruii IeHooOpa3oBa-
HUS B 3aBUCHUMOCTH OT CTaJWH >KH3HEHHOTO IIMKJIa TOBapa, PHIHOY-
HOW KOHBIOHKTYPBI, 00BIYaeB, TPAIUIMN 1 TPOUUX (HaKTOPOB.

AHAJIM3 HCNOJb3yeMbIX MeTOI0B IeHooOpa3oBaHusi. Bce
HCTIOJIb3yEeMbIe METO/IbI LIEHOOOPA30BaHMsI MOKHO Pa3IeNnuTh Ha TPU
CPYIIIbI: OPUEHTUPYIOIIMECS HAa W3JEPKKH, OPUEHTUPYIOIIMECS Ha
CIPOC U OpHUEHTHUpYIOLIHecs Ha KOHKypeHTOB. K nepBeIM oTHOCATCS
METOJBI MOJHBIX H3AEPKEK, HOPMAaTUBHBIX HM3AEPKEK, MPSIMBIX 3a-
TpaT, YCPEAHEHHBIX 3aTpaTt, MPEAEJbHBIX 3aTpaTr, METOJ LEHOBOM
npubbu. Ko BTOPBIM MOXHO OTHECTH METOIBI MOTPEOUTENbCKOM
OLICHKM U OpUEHTAaLMHU Ha crpoc. HakoHel, K TpeTbUM OTHOCATCS
METO/Ibl YCTAaHOBIEHHS CPEIHEPBIHOYHBIX LIE€H, CIICOBAHUS 3a JINJC-
POM, YCTaHOBJICHHUSI IPECTUKHBIX LIEH, COCTA3aTEIbHbIA METO/.
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B Tom ciywae, eciu mpeanpusTHE HCIOIB3YET METOABI II0-
TPeOUTENHLCKON OIICHKH M OPHEHTAIIMHM Ha CIIPOC, IPEIIoiaracTcs,
YTO OHO MPOBOAHWT MOHHUTOPUHT TMOTPEOUTENHCKOTO CIIPOCa U IOITY-
YaeT OT IMOKymarejeid oOpaTHYIO CBS3b IO CBOEMY MPEIIIOKEHHIO.
MeTton moTpeOUTENbCKON OIEHKH MPEeroiaraeT, 4To TPYIIe WIH
rpynnaM TOTEHIHABFHBIX MOTpeduTeneil OyIeT MpoaeMOHCTPHPO-
BaH TOBAp WU YCIYra U OHU CKaXYT, CKOJIBKO NAHHBIM MPOIYKT, MO
HUX MHEHUIO, JOJDKEH CTOUTH.

CrneunanucTsl 10 KOHKYPEHTHOM pa3BeaKe yalle BCEro craj-
KHBAIOTCS C TPEThEH TPYIIION METOJIOB IIEHOOOpa30BaHUS — OpUCH-
TUPOBAaHHBIX Ha KOHKYpeHTOB. Ha npaktuke nHpopMaIuio o meHax
KOHKYpEHTA 4Yallleé BCEro MOJIY4YaloT U3 MPaic-IHCTOB KOHKYPEHTOB,
U3 UX CYETOB MJIM KOMMEPUYECKHX MPEAI0KEeHUH.

BoisiBjieHMe TaKTHYeCKUX MPHEMOB I1eHOO0pPa30BaHUA.
TakTHueckre NpueMbl MOTYT OBITH HAIPABJICHBI HA CTUMYJIHPOBAHHE
CIIpoca, MOBBINICHNE PEHTA0CTEHOCTH, O0PEOY ¢ HEMUKBUAAMH, PY-
THE MM W MOTYT 3HAYUTEIFHO BapbHPOBATHCS B 3aBUCHMOCTH OT
0TpaciIeBOM NPUHAUIEKHOCTH KOMIIAaHUI-IIPOABLIOB U ITOKYIIATENEH,
cnenu(uKN MPOIYKIMH, BPEMEHU ToJla ¥ MAacChl APYTUX YCIOBHIA.
Cpenu mpuMepoB TaKUX TAaKTHK OTMETHM: «OTiaTe ToBap 10 KOHIIA
rojla ¥ MOJIy4d €T0 B HOBOM TOJy IO CTaphiM LieHam», «Kymu mon-
CTaHIUIO U MOJy4H Pa3psSAHUKU B TOAAPOK» U aHAJOTUYHBIE.

B oTnmume oT MHAWBHIYaNbHBIX YCIOBUH MOCTaBOK, pa3iind-
HbI€ TaKTUKH IIEHOOOPa30BaHUSI MOTYT aHOHCHPOBATHCS B BUJE aK-
OHA WM CHEIUATbHBIX TPEUIOKEHUH, MMyOJIMKOBAaThCS Ha caiiTe
KOMITAaHWM WM UHBIX OHIalH-pecypcax, B CMU, pacceuiaThes mo
(bakcy WM 3JEKTPOHHOH MOYTE, a TAaKXKEe COOOIIATHCS KIMEHTaM 10
TenedoHy WK B POIECCe BU3HTA.

IIpaBunpHOE KCIIONB30BAaHUE TAKTHUECKUX MPHEMOB I[EHO00-
pa30oBaHMsI TO3BOJIAET HOBBICUTH KOHKYPEHTOCIIOCOOHOCTH TOBAPHOTO
MIPEIIOKCHISI KOMIIAaHUH, B TO BPEMsI KaK II0X0 MPopaboTaHHbIC TaK-
TUYECKUE MPUEMBI TPUHOCAT MPEIPUSITHSIM JOOTHUTEBHEBIE YOBIT-
KU, HEPEAKO COMPOBOXKAAEMbIE €IIIe U PEIYTALMOHHBIMU MOTEPSIMHU.

Jnsa Hawama criemyer WCCIeqoBaTh YiKE HCIIONB30BaHHBIS
NpEANPUATHEM TaKTUYECKUE MPUEMBI [IEHOO0Pa30BaHUS U OICHUTH
ux 3pdexTuBHOCTD. )i 3TOrO0 HYKHO H3YYHTh apXUB HOBOCTEH
C caiiTa KOMIIaHHUH, CTapble PEKIIaMHBIE MATEPHAJbl, a TaKKe yTOU-
HATHh Y MEHEDKEPOB 1O MPOoJakaM, KaKUMH KOHKPETHO aKIHSIMH
MOJIb30BAIMCH UX KITUEHTHI.
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3areM cliefyeT MPOBECTH H3YyYEHHE TaKTUYECKUX IMPHEMOB
LEHOO0pa30BaHusl, HCIONB3YeMbIX KOHKypeHTaMu. VIcTouHuKamu
nHGOPMALMK MOCITY>KaT HOBOCTU CaliTOB KOHKYPEHTOB, OTPACIIEBbIC
W perHOHANBHBIC MOpTaNbl, ynoMuHanus B CMU, pekiaMHbie Mate-
puansl, pororpadun, Buaeo3anucu u T.1. He mumanM OyneT npose-
CTH WHTEPBBIOMPOBAHUE COOCTBEHHBIX COTPYIHHKOB M HEKOTOPBIX
KIIMEHTOB, C KOTOPHIMH YCTaHOBJICHBI OBEPUTEIFHBIE OTHOIIEHHUS,
Ha TPEIMET TOro, YTOObI OHH BCIIOMHUWIIM, KaKHe W3 MPHUEMOB KOH-
KYPEHTOB MM 3allOMHUJINCH, & TaK)Ke KAKMMHU M3 HUX OHH BOCIIOJb-
30BaJIHCh.

AHaJju3 ce0ecTOMMOCTH TOBapa. B ycnoBHAX 1IEHOBBIX BOWH
MPEINPHUSITUS. YaCTO BBIHYKICHBI MPHOETaTh K AEMIIMHTY KaK CIIOCO-
Oy 00pbOBI ¢ KOHKypeHTamH. [loo0Has TakTHKa Y4acTO 3acCTaBIIsIeT
JIPYTUX YYaCTHUKOB PBIHKA CHIDKATh IIEHBI, YTO PAaHO WIIH ITIO3HO
MPUBOIUT K BBITECHEHHUIO C PBIHKA TeX KOMIAHHUH, ceOeCTOMMOCTD
MIPOAYKIMH KOTOPHIX BBICOKA, 8 PE3EPBOB Ha €€ CHIDKEHHE HET.

Ilox cebecToMMOCTBIO OOBIYHO ITOHWMAIOT CTOMMOCTHYIO
OIICHKY HCITOJIb3yEMBIX B IIPOIIECCe MPOM3BOICTBA TOBApOB (padoT,
YCIIYT) TPUPOJHBIX PECYPCOB, CHIPHS, MaTepPHAajioOB, TOIUIMBA, YHEP-
THH, OCHOBHBIX (DOHIOB, TPYAOBBIX PECYPCOB H JIPYTHX 3aTpaTr Ha €e
MIPOM3BOJICTBO M peanu3ainio. [Iouck pe3epBoB isi CHHXKEHHUs cebe-
CTOMMOCTH B TIpe/eNax CBOCH KOMIIETEHLUH MOTYT OCYIIECTBISTH
¢unancuctel, cnennanucTsl HR, Ipon3BoACTBEHHUKH, MapKETOIOTH
U IpyTHe crernuanicTel. ECTh 3/1ech moie NesaTeNbHOCTH U JUIA KOH-
KYPEHTHBIX pa3BeIYMKOB, KOTOPBIM JKEIATEILHO YACTSITh BHUMAaHHE
MaTepHaJbHBIM 3aTpaTaM (IIPHOOPETEHUE CBHIPbsI, MAaTEPUAIOB, KOM-
IDIEKTYIONUX, TOTUTHBA U T.1I.) © MAPKETHHTOBBIM PACXOIaM.

OnvH W3 pe3epBOB CHIDKEHHs CEOSCTOMMOCTH — CHH)KEHHE
3aTpaT Ha NpUOOpPETEeHHE ChIPhsl M MaTepHanoB. EcTk Tpu myTH CHU-
xeHus: 1) 6opr0a c 3aBbILIEHHEM 3aKyNOYHBIX LIEH 10 MHUIMATHBE
CHAOXKEHIIEB (TIOMyJAIOIINX OTKATHI ¢ YaCTH 3aBBINICHHONH CYMMEI);
2) paboTa ¢ MOCTaBIIMKaMHU 0oJjee JIElIeBBIX MaTepHalioB M KOM-
IUIEKTYIOIINX; 3) MPOBEACHUE MIEPETOBOPOB C CYIIESCTBYIOIIMMH I10-
CTaBIIMKAMH C TENBIO0 TOXy4YeHHs OoJiee BBITOJHBIX yCIOBHHA. AHa-
JU3 TIOJHWTUKW 3aKyNOK W TOPSJIOK CPaBHEHHS 3aKyMOYHBIX IIEH
C KOHKYpEHTaMH PacCMOTpPEH B IMyHKTE 5.5.3 HACTOSIIETO TOCOOHSL.

MapKeTHHTOBBIE PACXOJIBI TAKXKE SBISIFOTCS PE3EPBOM CHHKE-
Hus cebecrommoctr. CHU3UTH UX MOXKHO 32 CcUeT OOphOBI C 3aBBIIIe-
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HUEM IIeH padoT MO WHUIMATHBE CIEIHAJINCTOB IO peKyiame (Ta ke
OTKaTHas CXeMa, KaK U B CIy4ae ¢ 3aKyNKaMH ChIpbs U MaTepHalioB),
0TKa3a oT Hed()(PEKTUBHBIX KaHAIOB MPOJIBMKCHUS U BEACHUS Iepe-
TOBOPOB C CYIIECTBYIONUMHI MOAPATINKAMHA C LENBIO TOTy4YeHHs 00-
Jiee BBITOJHBIX yCJIOBUH. AHaIN3 0a3bl OAPSAYMKOB U YCIOBUI B3a-
MMOJICHCTBUS C HUMU OIMUCAH B MyHKTE 5.4.5 HACTOSIIEr0 OCOOUSI.

IIporpaMmHoe olecrieyeHne, UCIOJb3yeMoOe NMPH LEHO00-
pa3oBannu. Bce mporpammHoe obecriedeHne, HCIOJIb3yeMoe MpH
LEHOO0Pa30BaHNH, MOKHO pa3leiuTh Ha HECKOJIBKO TPYMIl B COOT-
BETCTBHUH C €r0 Ha3HaueHUEeM. Bo-miepBhIX, 3TO mMporpaMMsl tst cOo-
pa uHpOpMaMH O IeHaX KOHKYPEHTOB ¢ HX caiiToB. Croa MOKHO
BKJIFOYUTH MPOAYKTHI, OTCIEKUBAIOLINE U3MEHEHMs] Ha CTPaHUIAX
caiitoB (WebSiteWatcher, Update Scanner) wim ke ckauMBaromue
Hy’KHbI€ CTpPaHHMIBI Caifla Ha KOMIBIOTEp HCCIENoBaTeNs IS II0-
cienytomero uzyuenus (Offline Explorer, pa3inuyHble CKPHIITHI).

Bo-BTOpBIX, 3TO mporpamMmsl Ui aHaIu3a LEH KOHKYPEHTOB.
Ha priHke mpencTaBieHbl camble pa3sHOOOpa3HbIe pemeHus. [ BbI-
Oopa TOW WM MHOH MpOrpaMMBbl HY)KHO yOEOUTHCA, YTO OHA COOT-
BETCTBYET CIEAYIOIIUM MHHHMAJIGHBIM TPeOOBaHUSIM: BKJIIOUACT
B ce0sl CITPaBOYHHK 3aMEH W aHAJIOTOB MPOIYKIIMH Pa3HBIX KOHKY-
PEHTOB, TO3BOJIIET CO3/IaBaTh U aHAJIM3UPOBATH APXUBBI Mpanc-JInC-
TOB KOHKYPEHTOB U IIPAWC-TUCTOB CAMON KOMIIAHUU, COJAEPKUT UH-
CTpyMEHTapHi Ul aHAJIN3a JUHAMUKHA N3MEHEHUS LIEH.

B-Tpetbux, 3T0 TIporpamMMBbl U COCTABIIEHUS TIPalC-JIMCTOB.
TpamuinoHHO ISl THX IENEeH HUCIIONB3YIOTCS AJIEKTPOHHBIE Ta0IIH-
L(bI, CAaMOI M3BECTHOM M3 KOTOpHIX siBisieTcs Microsoft Excel. bna-
rojgaps pa3BUTOMY MEXaHH3MY (OPMYJ, MPOCTHIX B UCIOIB30BAHHUH
MaKpOCOB M YJauHOW BH3yalHM3alMH Pe3yJbTaTOB JaHHAS IPOTpam-
Ma MO3BOJISIET OATOTABINBATH JaKke OOJBbIINE MPaKC-TUCTHL.

OnepaTHBHBINH aHAJIH3 LEHOBOH KOHBIOHKTYPBI. 3HaHUI
O0COOEHHOCTEH TOJUTHUKH II€HOO0pa30BaHUS KOHKYPEHTOB M COO-
CTBEHHBIX ILIEHOBBIX NPEUMYIIECTB HEJOCTAaTOYHO MJIS BBIMTPHIIIA
B KOHKYpPEHTHOH OopnOe. B ciydae, korga mmeercsi mepcreKkTHBa
MIOJTyYUTh KPYIHBIA 3aKa3, MHOTHE KOMIAHHWH TOTOBBI MPEIOCTAB-
JIATh WHAWBHIyalbHBIE IeHBl. Hanbomnee XapakTepHBIM IPUMEPOM
SBIAIOTCA TeHAephl. IlokymaTens pasmemaer oObSBIEHHE O Xela-
HUU TpuoOpeTr ToBapsl (PabOThI, YCIyTH) HA OMpPEAENeHHBIX YCIIO-
BHAX, OJHUM U3 KOTOPBIX MOKET CITy’KUTh MAaKCUMAJIbHO BO3MOYKHAS
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nena. Kpurepun BbiOOpa Hanboiee MOAXOSIIET0 OCTABIIMKA MO-
IyT OBITh OQHUUIMAIBEHO OOBSBIICHBI MOKyIAaTeNIeM HIIM JKe He pac-
KpbIBaThes. Ecnu 1ieHa sBJsieTcs] BXKHBIM MM OTIPENENSAIONINM KpH-
TEpUeM, TO TCHIECP MOXKHO BBIMTPATh, MPEIUIOKUB HAUMEHBIIYIO Tie-
Hy. [logroroBka K TeHIEpy 3aHMMAaeT MHOI'O BPEMEHH, IMOTOMY
MHOTHE KOMIAHUU CTPEMSTCS y4acTBOBaTh TOJIBKO B TEX TOPrax,
BBIMIPHILI B KOTOPBIX BO3MOKEH.

OreHKa MepCreKTUBEI BRIMTPHIIIA TeHAepa 00bIYHO Oa3upyeT-
sl Ha pe3yJibTaTax aHaju3a psija JaHHBIX.

Bo-nepBbIX, Ha pe3ynpTarax OOLIEHUS C JIMLAMH, NPUHHMA-
IOIMMU perreHus. Eciiu HajnakeHo TecHOe B3aUMOJICHCTBHE C STUMHU
MPeICTaBUTEISIMUA 3aKa34YHUKOB, TO MOXKHO, 3apaHee y3HaB O IIaHax
MpOBEeNEHHs TEHJEpa, JIydlle K HEMY MOATOTOBUTHCA: cOOparh BCe
HEOOXOMMBIE TOKYMEHTHI;, OoJiee TIIaTeIhbHO, YeM OOBIYHO, TIOATO-
TOBUTBH pacyeT CTOMMOCTH IMpoaykTa U T.A. [lomoOHas moAroroBka
MOJKET PUHUMATh KpaiHue GopMBbl, KOTJa 3aKa34MK eIe A0 TeHIe-
pa COrJacoBBIBACT BCE YCIOBHS C 3apaHee OIpEeIeNeHHbIM moleau-
TEeNleM, a TEeHJAEP MPOBOJUT «JUIS TaJOYKH» MM KE HUCKYCCTBEHHO
orpannunBaet. B CMU n UnTepHeTe HeKoTopoe BpeMst Ha3aa 00Cyxk-
JalliCh CIIy4ad, KOrJa OpraHu3aTop TOProOB 3aMEHST B OOBSIBICHUU
KHPHJUTMYECKHUE CUMBOJIBI HA JIATUHHILY, B PE3yJIbTaTe Yero MHOTHE
MOTEHIHANbHBIE YYaCTHUKH MPOCTO HE MOTJIM HAaWTH JaHHBIH TEH-
nep. MoryT Takke yKas3bIBaTbCsl HEpEeaJbHO Mallble CPOKH MCIIOJIHE-
HHS pa0OT WM IOCTaBKH TOBapa (a 3apaHee BBHIOpPAHHBIN TOOETH-
TEJb YKE UMEET TOTOBBII K OTTPy3Ke TOBAp Ha CKIIAJE).

Bo-BTOpHhIX, Ha pe3yibTaTax NpPEeAbIIYLIEro yyacTusi B TEHAE-
pax JaHHOrO 3aKa3uMka (moxynarens). McciaenoBatento Hy>KHO Mpo-
aHANM3MPOBATh MPUYHHBI TPOUTPHINIA B TPEABIIYIINX TEHIEpaXx,
a TaKXKe MPOBECTH MHTEPBBIOMPOBAHME OTBETCTBEHHBIX 32 Y4acTHE
B TEHIEpax CIELHAINCTOB HA MPEAMET BBIABICHUS MCTHHHBIX MpH-
guH npowurpsima. [Io uroram ananmmsa menecoodOpa3sHo pa3paboTaTh
[porpamMmy KOPPEKTUPYIOIUX NEHCTBUNA U NMPOKOHTPOJIMPOBATHL €€
UCTIOJIHEHHE.

B-tpetpux, Ha pe3ynbTaTax H3y4YEHUS PE3YJIbTAaTOB y4yacTHs
B TCHJepax JAaHHOTO 3aKa3uhKa OCHOBHBIX IOTCHIIMABHBIX KOHKY-
PEHTOB. AHAllU3 MPOTOKOJIOB BCKPBITHS KOHBEPTOB IMO3BOJISIET CO-
CTaBUTh II€PEUYCHb KOHKYPEHTOB, KOTOpPbIE Y4YacTBYIOT B TEHHAEPaX,
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MIPOBOAMMBIX TaHHBIM 3aKa3YMKOM, a TaK)K€ BBIABUTH MPUYHHBI WX
ycrnexa (1o kpaitHel Mepe, 1o GopManbHBIM OCHOBaHUSIM).

OpHako B psze CiIy4aeB MPOTHO30B HEAOCTATOYHO, U HEKOTO-
pBI€ YHaCTHUKH TOPTOB CTPEMSATCS MOIYyUUTH CBEICHHUS O TPEAIIoKe-
HUSAX KOHKYpEHTOB. YacTo 3TO HEITMYHO, a TO U HE3aKOHHO (0co-
OEHHO eCliM HIET peyb O TOCTOPrax), HO B APYIHX CIy4asx IOCTYII
K JaHHBIM CBEJCHUAM MOJXKHO IIOJNyYNTh. BO-NEPBBIX, 3aKa34uHMKH
MOTYT HEO(QUIHAIBFHO YBEAOMIISATh YYaCTHHKOB O TPEITOKEHHUSIX
KOHKYPEHTOB C ILeNbl0 TOJy4eHHUs OoJiee BBITOJHBIX YCIOBHH.
Bo-BTOpBIX, NaHHBIE CBEJEHHS MOTYT MPEAOCTABISATLCS 3AHHTEPECO-
BaHHBIM JIMLIAM OJarojapst XOpOIIUM JINYHBIM OTHOIICHUSM C TIpe-
CTaBUTEISIMH 3aKa3dyMKa. B HEKOTOPBIX CiIydasx 3aKa3dMK MPOBOAUT
MPOLEAYPY NEPETOPKKU UIsI HECKOIBKUX KOMIIAHWMU, MPEIOKHB-
X HAaWIy4dIIWEe YCIOBHS, M TOIZa YYaCTHUKH TOPIOB TOITYYarOT
WHPOPMALIUIO O TEPBOHAYAIBHBIX YCIOBUAX, HPEATIOKEHHBIX HX
KOHKYpPEHTaMH.

IIpoune BapuaHTBI, KOTOpPBIE MOMAAAIOT MOJ COCTAB MPECTYTI-
JIeHUS «KOMMEpPUYECKUH TMOAKYM» WM WHBIX SKOHOMHYECKHX TIIpe-
CTYIUICHHI, MBI pacCMaTpuBaTh He OyaeM.

OrnepaTUBHBIM aHAIN3 LIEHOBON KOHBIOHKTYPHI, IOMUMO CIIY-
YaeB ydacTHsl B TEHJEpax, IIMPOKO HCIIONB3YETCs B IEPETOBOpax
C KJIMEHTaMH, KOTOpble HE SBJSIOTCS JOSJIBHBIMU KaKUM-TO KOH-
KPETHBIM MTOCTABIINKAM, & CTPEMSATCS] BEIOPAaTh HAMIYUILIHE YCIOBHS
IUISL pasMELeHUs KaKA0T0 CBOET0 3aKas3a. JDTO HepelKo ObIBaeT MpH
3aKyNKax TEXHWYECKH HECIOXHOW WM CTaHAapTH30BAHHOW TPO-
OyKUUU (METalsIonpoKar, TpyOHasi MPOAYKLMs, HU3KOBOJIbTHAS Ka-
0€IbHO-TIPOBOJHUKOBAS NPOAYKLMs, OINepaTHBHas mnonaurpadus
u T.1.). Pemenne o 3akymnke momoOHONW MPOAYKIIMH MOXKET MPUHU-
MaThCs 3aKa34MKOM OIIEpPaTHBHO, U IPEICTaBUTENb MTOCTABIINKA B Ta-
KHX MEPEeroBOpax JOJDKEH 3a CUYMTAHHBIE MUHYTHI IPOBECTH OIEpa-
THUBHBIN aHAJIU3 IIEHOBOH KOHBIOHKTYPHI 0€3 MTOMOIIN MapKETOJIOTOB
1 (PMHAHCHUCTOB, J1a ellle U Ha YyKoi Tepputopur. Hammyummuii cro-
€00 TOCTIKEHHS MOJ0KUTEIFHOTO PE3yJIbTaTa B JaHHOM IpoLecce —
Xopoluasi NpeaBapuTeabHas IOATOTOBKA U YMEHUE OBICTPO CUUTATH.
[ToaToMy mOTEHIMATBHBIA TOCTABIIMK JOJKEH TOYHO 3HATh, KAKYIO
CKUJIKY OH MOXKET MPEAOCTaBUTh B MpOIlecce IeperoBopoB, XOPOIIOo
MPEACTaBIATh ce0e CKUIOYHYIO INOJUTHKY KOHKYPEHTOB U YMETb
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OOBSICHAITh TPEUMYIIECTBA CBOETO TPEIJIOKEHUS B CIydae HEBO3-
MO>KHOCTH WJIM HEXEJIaHUs 1aTh LIeHY HHKEe KOHKYPEHTOB.

CpaBHUTEJNBHBII aHAJU3 MNOJUTHKU IEHOOOpa3oBaHUs
NpenpUATHST U ero KOHKYpeHToB. Bce cBemeHus, coOpaHHBIE
B COOTBETCTBHH C PEKOMCHJIAIUSIMHE, U3JI0KCHHBIMHU B MTPEIBLITY X
ITyHKTaX HACTOSAIIETO MMOCOOMS, HY)KHO BHECTH B TaOJIHUILy, COHIEp-
JKAaIyl0 0 TOPU3OHTANIM 3JEMEHTHI MOIUTHKU I[EHOOOpa30BaHUs,
a 10 BEPTUKAIN B OTJENBHBIX CTOJIONAX — HAa3BaHHE KOMIIAHUHU U €€
OCHOBHBIX KOHKYPEHTOB. Pe3ynbTarhl McciaeoBaHUs MOJIUTHKH Lie-
HOOOpa30BaHMs KOHKYPEHTOB TaKXKE CJEAYeT BHECTH B COOTBET-
CTBYIOITUE CTOJOIBI JaHHON Tabmuiel. Kpome Toro, B Tabnwmiry xe-
JaTeIbHO J00aBUTh CTOJOCH «PEKOMEHIAIMM TEOPETHKOB M TpPaK-
TUKOB», KyJla BHECTU HalJIeHHbIE B MPO(ECCHOHAIBHON TUTEpaType
PEKOMEHJIAIMH TIO0 OTICIBHBIM JJIEMEHTaM IOJUTHKH IeHOoOpa-
30BaHHAL.

3areM Hy>HO MPOBECTH MOCTPOYHBIN CPaBHUTEIHHBINA aHATN3
MOJIMTUKK [EHOOOPa30BaHUs NPEANPHUATUS U €ro KOHKYPEHTOB.
B xozne ananm3a MOXKHO BBIAETHUTH YCIEIIHBIE MPUMEPHI U3 MPaKTH-
KM KOHKYPEHTOB M HCIIOJB30BAaTh MX B CBOCH AEATEIBLHOCTH; BBI-
SIBUTh SIBHO OINMOOYHBIC JCWCTBUS KOHKYPEHTOB M H30€rarh WX,
a TaKXKe CPAaBHUTH IIOJNyYEHHBIE PE3YJIbTaThl C PEKOMEHIAIMSIMU
TEOPETUKOB U MPAKTHKOB.

CpaBHUBaTh MpaWC-THCTHI ABYX WIH 0oliee KOHKYPEHTOB
HANpSMYIO0 YpeBaTo TPYOBIMH OINMOKAMH, ITO3TOMY TIPH aHAIH3e
HYKHO y4ecThb psiji (aKTOPOB:

1) Ka4ecTBO CPABHUBAEMOI'O TOBAPA;

2) maccorabapuTHBIE, BECOBBIE M MHBIE XapaKTEPUCTHKY;

3) CKUIKH U OTKATBI;

4) MUHUMAITbHBIC TAPTHH;

5) CpOKH ITOCTaBKH TOBAPOB;

6) tieHa (MOXeT OBITh YKa3aHa C yY4ETOM HAJIOroB U 03 HHX).

JlaHHBIE 3aMeYaHusl C HEKOTOPBIMH OTOBOPKAMH CITPABE MBI
Y JJIs1 aHAJTN3a CUETOB U KOMMEPUYECKUX MPEI0KESHUH.

Pesynprarel aHanm3a cieayeT H3JI0KHUTh B OTYETE, KOTOPBIU
JOJDKEH COCTOSITh M3 JIBYX YacTe: MepBasi COAEPKUT BHIBOABI U pe-
KOMEH/Ialliy, a BTopas MpejAcTaBiseT co0oi naijkecT U3 Marepua-
JIOB, HA OCHOBaHMH KOTOPBIX CHENaHbl BHIBOABI M pa3pabOTaHbl pe-
KOMeHJanuu. JlaHHble OTYEThl PEKOMEHJIYeTCs JellaTh eKeKBap-
TaJILHO.
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5.2. BblsIBNIeHWe CTPYKTYpbl COOCTBEHHOCTU MHOCTPAHHbIX KoMnaHmi'

Hannpiii mpumep Obin omyOnmkoBaH B m3nanuu PolitRussia
B KaueCcTBe MYyOIMIUCTUYECKOTO MaTepuala M IIOJOXKWI Hayaio
MacIITaOHOMY PACCIEIOBAaHUIO CUTYallMU C COOCTBEHHOCTBIO KPYyII-
HOTO MEANAaxOJJMHTa, B KOTOPOE OKAa3alHCh BOBJIEUEHBI HE TOJIBKO
0O0IIECTBEHHOCTH U )KYPHAJIUCTBI, HO ¥ TOCYIapPCTBEHHBIE CTPYKTYPHI.

utara: «OTa UCTOpUS MMOXO0XKa Ha PaclyThIBaHHE KIIyOKa —
KOTZla, MOTSHYB 3a HEOOJBIIYI0O HATOUYKY, MOJIyYaellb 3HAYUTEIHHO
Oosiee MacIITaOHBIN pe3ybTaT, YeM BUAEIIOCH IEPBOHAYAIBEHOY.

HavaJjio ucropun 0b110 MeCTEYKOBBIM — B OTJINYHE OT pe-
3yJabTaroB. Hayanoch Bce ¢ TOTO, YTO HEKUH MaJIOU3BECTHBINA KOM-
MEpCaHT, 10 CyTH, HadaJ NpojaaBaTh BOiu3u ExarepunOypra nox 3a-
CTPOHKY KOTTEIKHBIM IIOCEJKOM... aBTOMOOWIIBHYIO AOpOry. OTa
J0pora elie He MOCTPOeHa, HO yKe O(QUIHMaNbHO 3aIlyIJaHUPOBaHa Ha
I'enrutane, nmpuueM mpoluIa BCe COINIACOBAHUS U yTBepxkaecHa. [Ipu-
BEJICHa ayJUO03aNuch pasroBopa c¢ I'maBapxurekTypoil benospckoro
ropoAckoro okpyra CBepAOBCKOM 001acTH, Tae 3TH COOBITHS MpPO-
HCXOJIAT IIPSAMO ceiiuac. B xoze kopoTkoit 6ecenst cotpyaauia I nas-
ApXHUTEKTYPHI H3JaraeT opuIraIbHy0 HHPOpMAIHIO.

A Bot TyT (URL: http://www.intermonitor.ru/novokosulino-2-
primer) MOKHO YBHIETh CCHUTKM Ha O(HIHMAIbHBIE TOKYMEHTHI. [lo-
Ka3aj sl 9TO JIHMIIb JIJIsl TOTO, YTOOBI OBLIO MOHSATHO: HUKOMY 0c000
HE U3BECTHHIN B MaciiTabax Poccun mocenok. .. JeHCTBUTENBHO MbI-
TAIOTCSl MPOJaBaTh Ha TOM MeCTe, IZIe 3allllaHUpOBaHa JOpora —
a 3HAYUT, JIFOJCH IIPHU €€ CTPOUTEIHCTBE CTAHYT BBICEISATh. JTO BaXK-
HO JUIsl MIOHMMAaHUS BCEro, YTO MPOU3O0ILIO0 NOTOM U MPHUBETO K IO-
SIBJICHUIO HACTOSIILEro mMarepuana. He MeHee Ba)kHO M TO, YTO 3TO
MOKHO TPOBEPUTH B T€UEHHE HECKOJIBKUX MHHYT Ha O(HIIMAIHHBIX
pecypcax WM ¢ TOMOIIBIO OHOTO TeNle()OHHOTO 3BOHKA. A B Exare-
puHOYpre ecTb KpyHHEHIIWH W CcTapedinii TrOpoJCKONW HWHTEpHET-
noptan El.ru, ¥ OH peknaMupyeT 3TH Y9acTKH, HO IIPH 3TOM HE pac-
CKa3bIBAET, YTO TaM IUIAHUPYIOT CTPOUTH JOPOTY.

Korma mectapie CMU 00HapyXWiH, YTO IFOJSM MBITAIOTCS
MpoJaBaTh 3€MIIO Ul CTPOMTENBCTBA KOTTEIKEH, HE paccKa3blBas

! IOwyx E. Keiic. Jlannbie «bropo Ban [Jlaitk» u «IHTErpyM» B BBISBICHUH
CTPYKTYpBHl cOOCTBeHHOCTH HWHOCTpaHHbIX Kommanuid. URL : http://yushchuk.
livejournal.com/403843 .html.
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0 mpobseMe ¢ OyayIier MOoporoH, KypHAITUCTHI OIMYOIHMKOBAIH 3Ty
nHpopmarmio. Tema okazanach TOBOJIBHO PE30HAHCHOM, MO ITyOIH-
KalUsIM Pa3BEpHYJIACh AMCKYCCHS HAa HMHTEpPHET-QOpyMax MopTaja
El.ru. Ormeuy, uto 3t dopymsl emie ¢ koHa 90-Xx UMEIOT peryTa-
LU0 IUIOIIAAKH, TA€ MOXKHO OOCYIWTH NMPOOJEMbI, BBICIYILIAB pas-
JWYHbIE TOYKU 3PEHUs, IO3TOMY OHH IIO Cel JEHb IOJIb3YIOTCS pe-
myTanueld JOBOJBHO XOPOILIEro MCTOUHMKa mHpopmanuu. Kommep-
CaHT, MIOHAB, YTO MOTCHUHAIbHBIE MoKynarenu untaror CMU u ¢do-
pymsl El.ru, Belmesn Ha >KypHaJIHCTOB, CAENABLUIMX ITyOJIHKALUIO 00
aBTOTpacce Ha MECTE MOCEJIKa, ¥ MOMBITANICSI IPOBECTH IEPETOBOPEI.
OTH TIeperoBopsl ObUIM TaKUMH, YTO KYPHAIUCTHI PacCMaTpPUBAIOT
HX Kak MOIBITKY KOMMEPUYECKOro MOAKyma. TOproBUbl 3eMJIeH IbI-
TAJIMCh JOOUTHCS yJaleHHs WHQOPMAlUH CO CTPAaHHIl H3IaHUS.
KypHanucTel UM OTKa3alu.

«Hutkay, ¢ KOTOpPOii HAYaJIU pacnyThIBaTh KJIYy0OK

Bckope mocie HeynadyHON TOMBITKH «IPOAABIIOB JOPOTH»
«KYIHUTB)» )KypHAIUCTOB ¢ UHTEpHET-QopyMoB Ha noprane El.ru uc-
Ye3al0T BCE YIOMHHAHMSI 3TOTO MMOCEIKa, B KOTOPBIX OH JIaXKe CIIeTKa
HE B TTO3UTUBE. A BOT peKJIAMHEIE MaTepHabl O HEM OCTAIOTCH.

Takoe ncue3HOBeHHE MaTEpHaIoB ¢ POPYMOB, HA MOH B3I,
MIPOTUBOPEYHUT HE TOJIBKO HOpPMaM MOPajM, CKPbIBas OT TpaKiaH
3HAYUMYI0 HHGOPMAIMIO O TOM, YTO MX MOTYT HPUHYIUTEIBHO BbI-
CEJINTh, TaK KaKk OYAyT CTPOUTH JOPOTY, HO M 3aKOHY. B gacTHOCTH,
®enepanbHblil 3ak0H Poccuiickoit @enepanun or 5 mas 2014 r.
Ne 97-@3 «O BHecennn uaMeHeHuit B denepanbHblii 3akoH ,,00 WH-
hopmanyy, HHPOPMAITHOHHBIX TEXHOJIOTHAX M O 3aIIuTe WHMOpMa-
UMK U OTAENbHBIE 3aKOHOIaTeNbHbIe akThl Poccuiickoii deneparu
[0 BOMPOCaM YHOpPSAOYEeHUsT 0OMeHa MH(OpMalueil ¢ UCIoiab30Ba-
HUEM HWH(POPMAIIMOHHO-TEIIEKOMMYHHUKAIIMOHHBIX CETei» TJIACHT:
2. Ilpu pasmewenuu ungopmayuu Ha caime uiy cCmpanuye caiuma
6 cemu Mumepnem He 0onyckaemcs:

1) ucnonvzosanue cavima uiu cmpanuywl caima ¢ cemu Hn-
mepHem 8 Yenax COKpbIMus... 00ueCmeeHHO 3HAYUMbIX C8e0eHULL.

Kak BBIACHSUIIOCH, PellICHHE yIaIuTh HH(POPMaIKio (a 3HAYMT,
CKPBITh €€ OT TOTCHIINATLHBIX IMOKYIIaTeIeH yIacTKOB Ha MecTe Oy-
IyIeil aBTOMOOMIIFHON TOPOTH) MPHHSIIA PYKOBOAUTEIH MOJIEPATO-
poB ¢opyma El.ru. OHa ke moueMy-TO OKa3ajaCh O4Y€Hb XOPOIIO
nH(OPMUPOBAaHA O TOM, YTO IIOCENIOK 3aIUIaHUPOBAT PEKIAMHYIO
KaMITaHUIO — 3TO BBISICHIIIOCH B CITY>KeOHOI mepenwcke ¢ Hel. Enun-
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CTBEHHBII BOMPOC, KOTOPHIH MOCIIE 3TOT0 TpeOOBAIOCH MPOSICHUTE, —
ABIISIETCS JTU TaKO€ TIOBEJCHNE HEMPaBUIHHBIM HCIIOJIHEHHEM CBOMX
CITy’KeOHBIX 00sS3aHHOCTEW OTAETHHBIM KIEPKOM HITH K€ 3TO TMO3H-
uus Bced kommnaHuu. [IposicHunock 3To o4eHb npocTo. S BN Ha
kommanno OO0 «Xepct UlkyneB Humxkurtan. Ypam», yKa3aHHYIO
B pekBHu3uTax caiita El.ru kak opuauueckoe Mo, KOTOPOMY IpH-
HAaJJICKUT TOT CalT, U MPSAMO 3a7aJl 3TOT BOIPOC.

Kommanust B nuue pykoBoauTens I0puandecKkoro oraena Es-
reans lllypoBa cooOmmia, 94TO «C TOYKW 3peHHs OW3HEca, UM CO-
BEpIIEHHO BCE PAaBHO, NMPaBIMBa peKiaMa WM He MpaBanBa». 1 oc-
noguH IllypoB mombiTancs, mpasna, TOBOPUTh, 4To ko0l OO0
«Xepct Ulkynes Jdumxuran. Ypam» Ha cBoMX (opymax HaeT BO3-
MOXHOCTH BBICKa3aThCs BceM. OIHAKO Ha BOIMPOC: «A Kak BB 00b-
SICHUTE, YTO OBLIN CTEPTHI BETKM U KOMMEHTAPHUK?» OH 3asBHII: « MBI
HUKaK He OyZieM OOBSACHSTHY.

besycnoBHo, oTdacTH Takoe moBeneHne KommaHuu 00O
«Xeper IIkynes Aumxurtan. Ypam» HOICTETMBACTCS U MEIJIUTENb-
HOCThI0O DenepalbHOW aHTHMOHOIIONBHOHW CiTyk0bl CBEpIIOBCKOM
obmactu. PAC, eme 28 deBpans 2015 1. ycMoTpeBIIast B pekiiame
rocenka Ha caire El.ru mpu3Haku HapylleHus 3akoHa O peKiame,
10 cell IeHb HE BBIHECTA PEIICHUs. A B 3TO BPeMs IOCEIOK aKTUBHO
pEeKIaMHUPYeTCs BO MHOXKECTBE MCTOYHUKOB, a MPOAABIIBI OyIyIeit
JIOPOTH CHOKOWHO COOHMpPAIOT ACHBIH C JIO/IeH, He WHPOPMUPYS UX
0 BO3MOXHBIX MpobieMax. OQHAKO aKTHBHOE HEXeJaHWe COTPYAHU-
koB OO0 «Xepcer IllkyneB Jdumxurtan. Ypan» BUAETh TOKYMEHTHI
Ha O(UIMAIBHBIX CaliTaX W MX MOCJIEIOBATEIbHBIC, CIOXKHBIC JICH-
CTBUS 110 YAAJICHUIO YIIOMUHAHUHA 00 3TUX JOKYMEHTaX MEJTHTEb-
HOCThI0O DAC He 00BsicHUTH. KoMITaHus cTapaTelhbHO OTBOpAYHBA-
€TCsl OT JOKYMEHTOB TI0 BOIIPOCY, UMEIONIEMY Ba)KHOE OOIIECTBEH-
HOE 3Ha4YeHHe, HO HeTaTHUBHBIX JUIS UX PEKIaMojaaTeNs, oHa HHGpOp-
MHpOBaHa O TUIAaHAX PEKIIAMOJATeNs MO YBEIHYECHHIO DPEKIIAMBI. ..
DTO MOXKET UMETh TOJIBKO OJHY TPAKTOBKY, HO BOT OOBSICHEHUS MO-
T'YT OBITh pa3HbIMH. 1 He (paKT, 4TO ATO TOIBKO JIUIIH CHIOMUHYTHAS
KopeICTh. [lomuTHdeckuii acnekT B nmoBemeHnu El.ru Toke HeoOXo-
JUMO PacCMOTPETh B CBSI3U C HEJaBHEH CYIIECTBEHHON CMEHOM Io-
JUTHYECKOTO BEKTOpa 3TOr0 m3naHus. s Toro 4ro0bl MOHATH MPH-
YUHBI (A2 ¥ BO3MOXKHBIC TIOCIEJCTBHS) CETOMHSIIHETO TOBEICHHS
YBa)KaeMOT0 B MPOILIOM HHTEPHET-pecypca, sl pelini pa3o0paThes
B CTPYKTYpE €ro COOCTBEHHOCTH.
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CIIPYT?

Urak, ¢ oJIMTUYECKON TOUKHU 3PEHUS], Mbl UMEEM CIIETYIOILYIO
KapTuHy: callT El.ru, moias3yromuiicss Mo HHEPLUUHU MOMYIIPHOCTHIO,
HapaOoTaHHO# 3a 20 JieT, mocie CMEHBI X035€B CTall MOAIEPKHBATh
«bemoeHTOUHbIX». OH Temeph MPE/CTABISET OMOTICHIIEB, TOTHO-
mmx B Jlonbacce, kak HAEMHHUKOB U YTOJIOBHUKOB, aKTUBHO TMOJIAEP-
JKUBACT TaKUE KaMITaHUU «OEJI0JICHTOYHBIX», KaK «POCCUICKUE BOH-
CKa BOIOIOT Ha YKpawHe», B 00IIeM, 3aHMMAaeT BHIPAXKEHHYIO JTHOe-
panbHyI0 mo3unuio. Ho KTo ke Biamenblbl MmopTana M MoYeMy HX
W3JIaHKMe TaKyl0 TMO3UIUI0 3aHuMaeT? S B3s1 MHPOPMAIHIO OT JIBYX
M3BECTHBIX KOMITAHUH, MPEAOCTABIIONINX JOCTYM K 0a3aM JaHHBIX
no npennpuatusM. [lo 3apyOexHbIM KOMIIaHUAM s oOpatuics K Oa-
3aM aaHHbBIX «Orbis» ot «bropo Ban [laiik» (Bureau van Dijk) u mo
Poccum — x 6a3am maHHbIX kKomnanuu «MaTerpym» (Integrum), mo-
CMOTpel LIENMOYKy COOCTBEHHHUKOB Kak 3a pyOexxoMm, Tak u B Poccum.
1 BOT 4TO BBISICHWIOCK.

B CHIA ectps xopmopamus Hearst Corporation. CymectByer
¢ 1887 r., 3aHMMaeTcsl U3IaHuEM KypHaJoB. B ee cTpykTypax pabo-
taet 17 500 cotpyanukos, o kputepusim CILIA oHa mpoxoanuT Kak
«OYEeHb KpyMHAsi KOMIaHUS»:

Opuamnueckne u Gyxrantepckme fannbie

Craryc

Haumonanban npaposas
bopma

Jlata ocHoBanns

THI IOPHAKYECKOTO NHILA
Mndopmatmonnbii
nposanacp

Regulatory Environment

OcHOBHOR CeKTOp N BVD
Kaveropmus KoMnanum

(2014)

Active
Incorporated business

1887
Industrial company
Cortera

Pasmep n nidropMauma no rpynne

Publishing, printing

Very large company

Konmuectso paboraoumx 17,500

Ton nocneanen
oTuérHocTH

No. of available
years
Oruérnocrn
ony6nmkonana B

2014 (in Orbis since 01/2015)
1

usp

Available accounts  Limited financial data

Tun nofannbIx
Matepuanos

Local registry filing

Npumep

BvD is currently processing the (already available) PDF documentation

Wuankarop
HE3ABACHMOCTH
BVDEP

No of companies
corporate group
No of recorded
sharcholders

No of recorded
subsidiaries

Orbis (O6noBnenme pannbix 13406 - 15/04/2015) 21/04/2015

IThe Company has not been found in the current regulatory documentation of UNITED STATES OF AMERICA.

he Company has not been found in the current regulatory documentation of other countries.

A=

in 259
0

262

Crpanmua 1

Hcrounuk: 6a3a manubix «bropo Ban Jlaiiky.
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Bor TonpKko camas BepinHa COOCTBEHHOCTH STOW aMepHKaH-
CKOM KOMITaHUH:

JlouepHue KOMNaHKKM Ha AAHHBIA MOMEHT
MNpamo| Becero
i (%) | (%)
13.3, >50.00 2 cu
o >50.00 3 cu
13.4. >50.00 2 cu
3.4,
13 A : >50.00 3 CuU  01/2014
13.42. -
" g‘wm us >50.00 na. 3 uo CU  10/2013 n.a. n.a.
S L0SMoPOLITAN us >50.00 na. 3 uo CU 08/2014 - n.a. n.a.

135, COUNTRY LIVING us >50.00 na. 2 uo CU 01/2015 - n.a. n.a.
13.6. e us >50.00 na. 2 uo U 01/2015 - na. n.a.
13.7. ELLE DECOR Us  >50.00 na. 2 U0 CU  03/2015 - n.a. n.a.
138, ESQUIRE us >50.00 na. 2 uo CU  01/2015 - n.a. n.a.
138.1. Lsouiae us >50.00 na. 3 uo CU  03/2015 - n.a. n.a.
l:-’; [OOD NETWORK us >50.00 na. 2 uo CU 01/2015 - n.a. n.a.
13,10, =

% us >50.00 na. 2 uo CU  02/2015 n.a. n.a.
131 HARPERS BAZAAR us >50.00 na. 2 uo CU  01/2015 - n.a. n.a.
AALL UABPLRS DAZAAR us >50.00 na. 3 uo CU  03/2015 - n.a. n.a.
JERTER HARDERS BAZAAR -

HAGATINE us >50.00 na. 3 uo CU  01/2013 n.a. n.a.
13.12. HEARSY s us >50.00 na. 2 vo Cu  01/2015 - n.a. n.a.

PUBLISHING

GROUP
1313, HEARST us >50.00 na. 2 uo CU 01/2015 - n.a. n.a.
13.14, HEARSLHAGAZINE us >50.00 na. 2 vo CU  03/2015 - n.a. n.a.
1315, MEARST MAGAZINC us >50.00 na. 2 uo CuU  04/2012 - n.a. n.a.
13.36. -

0 % us >50.00 na. 2 uo Cu  03/2015 n.a. n.a.

1347, =

%{s us >50.00 na. 2 uo CU  03/2015 n.a. n.a.
13.30. MEARST us >50.00 na. 2 uo CU  03/2015 - n.a. n.a.
13.19. =

% us >50.00 na. 2 uo CU  03/2015 n.a. n.a.
13191, A oLTAN ES 100.00 100.00 3 uo IN  02/2015 8 21

Hcrounuk: 6a3a nanubix «bropo Ban Jlaifk».

OTtMmedy, 9T0 KOpIoparus BeAeT ce0sl JOBOIbHO (PPUBOIBHO —
Tak, amepukaHckuii anajgor ®AC, Mo JaHHBIM M3 0a3bl JAHHBIX
«bropo Ban [laiik», B 2001 r. omrpadoBan ee Ha 4 MJIH JOJ. 3a
HapylIIeHUs 3aKOHOIATEeIILCTBA!

L T R L e T—y: ooy <y e—— - {—

Hearst Corp

Hearst Corporation !
et ey
s

s

Kowratian wepopeaimn

Agreed to pay 34 milion for viclating antitrust pre-merger requirements - October 11, 2001

s (0] conatey oo

Wrerermdmamatimosaan wose -ow

Ldentifier o
Homep BvD
5 cvet 10 BVO

yx —_p
Cortera LINK 10

Hcrounuk: 6a3a nanusix «bropo Ban Jlaifk».
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MpakTU4ecKre NpUMepbl KOHKYPEHTHO pa3BeaKy

A na Kunpe 6pu1a co3nana kommaans DMC Diversified Media
Company. 210 odmrop, TOTOMy 49TO €€ COOCTBEHHHUKH HE pPacCKpHhI-
BaIOTCAL.

beneduumnap

No known

shareholder

DMC DIVERSIFIED MEDIA
COMPANY
Homep BvD : CY*1317307244
Crpana : CY
Indind : U

boo.oo||oo.oo[

Hearst Shkulev Media Limited
Liability Company
Homep BvD : RU58011310
Crpana : RU

Path to the beneficial owners and other ultimate beneficiaries

Crpana Mpsamon % Bcero % Wcroununk Nara
1. DMC DIVERSIFIED MEDIA COMPANY CcY 100.00 100.00 cp 09/2013
ia Limi RU

Liability Company

Wcrounuk: 6a3a nanabix «bropo Ban Jlaiik».

ITo Homepy TenedoHa, yKa3aHHOMY B OTKPBITBIX HCTOYHHKAX
KaK KOHTaKTHBIH U1 3TOH KoMmaHuu, Ha Kunpe unciantcst KoHTopa,
CaiiT KOTOPO#i, MO CYTH, YCIAYTH 1O OPIIOPHOMY OM3HECY W IMpeIo-
craBnser. Ha Hanmorax Takue KOMIIAHWHU OLIYTHMO 3KOHOMST — IS
4ero 0ObIYHO U CO3A0TCS.

W@W ITY D.M.C Diversified Nicosia, Nicosia Search/Go
VWG,

o Raded Ciy Name or Zp Code ex: Los Angeles, CA

[£] Cyprus » NI » Nicosia » Search results for: "D.M.C Diversified in Nicosia” @ share Center : Submit/Sharev

Sase T Page 1 Results for D.M.C Diversified in Nicosia, Nicosia d.m.c diversified
P —— Cyprus Yellow Pages View Map Soatch

In Nicosla, NI Classifieds!

D.I.C Diversified |

jil D.M.C Diversified Media Company
imite:
F [ o B v
|,‘,\,"3bdm|;,:f,t,",r:g\,, Hilton Cyprus, Archbishop Makarios Ill Ave, Nicosia w§ View Map

1086, Cyprus
Suaaest a Listina 135722360300

Search for d.m.c diversified ‘

HWcrounuk: karanor, HaiineHHsli yepe3 Google Mo Ha3BaHHIO KOMITaHHH.
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Deloitte. o] R

Services  Industries

SIPCES S S =y [
Law Firm Deloitte
Legal

HcTouHuK: calT KOMIIaHWH, NPEAOCTABIIOIICH YCIyTH MO ONTHMM3aLUK
HAJIOrOB, HalIeH 110 HOMepy Teae(OHa KUIIPCKOro odiiopa.

Yepes komnannto DMC Diversified Media Company rpymnmna
n 3anmia B Poccuto. Ona cosznmana B Poccun ae dhupmer: «HTEpME-
may u «Xepet llIkyneB meauay», KOTOpbIe, B CBOIO O4epelb, HAUH-
HAIOT «OTPALIMBATH IyNalblia» U 3alyCKaTh UX B POCCUHCKHUE aKTH-
BBI, BCE IIIMPE PACIPOCTPaHSACh 0 Tepputopuu Poccun.

KOHEYHbIA COBCTBEHHUK
B0 owmc oiversiFiep MeDiA company

Homep BvD : CY*1317307244
Source : VD
Crpana : CY
Kon-so : 1
RoNepHNX
KOMNaHuA
(0} Kon-so : 0

B3 omc piversiFiED MEDIA COMPANY
Homep BVD : CY*1317307244

Crpana : CY

Konwso : 1
RouepHi
xomnanmi

o Kon-so : 0
enapensues

oo 0ftoo o]

HEARST SHKULEV MEDIA LIMITED
er MABILITY. COMPANY. o
Homep BVD : RUS8011310
Crpaua : RU
Kon-o : 3
AovepHIx
Xomnanuit
Kon-o i 1
D snsnenuuen
— |
[99.90 [ na. | Joz0 [ na. | Jo40 [ na. |}
5] ADVANCED MEDIA EXPERIENCE LIMITED] [ yn.rU B ennov
“""'L“Bﬂf,mfgv.f“f‘ﬁugog.,‘,m' e Homep BVD : RUS1754344 Howmep BVD : RU96635973
Crpana : RU Crpawa : RU Crpawa : RU
Kon-so : 0 Konoo : 1 Konso : 1
ROMOPHHX RouepHUX ROMEpHUX
RoMnasH Komnanui ‘xomnanmi
@ Kon-so : 2 ® Konno : 2 ® Kono : 2
snagensues snagensues
e onasenuuen o Mcxouuux - CP G .
[100.00[100.00} ;oo.nogon.mi
B3 INERNETRESURS B3 INTERNET KOMPANIYA NNOV.RU
Homep BVD : RUB0455832 Homep BVD : RU84308826
Crpana : RU Crpana : RU
Konso : 0 Kon-so : 0
RoNOPHIX RovoPHNX
KOMNAHKA XOMNAHWA
® Kon-so : 1 ® Kon-so : 1
R anagentuen
ezousx - CP

HOBOCTH 0 KoMMaHMH 1 potHke

Hcrounuk: 6a3a nanabix «bropo Ban Jlaiik».
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MpakTU4ecKre NpUMepbl KOHKYPEHTHO pa3BeaKy

YUpexaéHHbIe KoMnaHuu

000704 00 CHt.

000 “V1.OM.CH. AUBEPCHOAINA MEQVA KOMNAKM NAMUTED" Hairn

[—— ) s = s

Hctounuk: 6a3a nanHbex «HTETpYyM».

Ilo nasBanuro «Xepct lllkyneB meana» MOXKHO MpPERNONO-
XKUTh, 4T0 3a odmopom DMC Diversified Media Company ctout
kTo-T0 M3 Hearst u rpaxxganun llkyneB (Mennamarsat u3 Poccun).
ITouemy kt0-TO M3 Hearst? A moromy urto norotun y Hearst u «Xepct
IxyneB» OAWHAKOBBIN, U BpsA U npaBoobianarens u3 Hearst cran
ObI 3TO TepmeTh, ecny Obl HE MMeN K 3ToMy oTHomeHus. Kcratu, Ha
poccuiickom caiite komnanuu «Xepct llkynes megua» u «HTep-
Meauarpym» QUrypupyroT BMecTe.

W

NEW YORK M'\,ﬂ s Copan
GOVERNOR TO VISIT == // _
CUBA

New York Govemor Andrew Cuomo to Visit Cuba

DoTO: KOJIJIAXK ¢ CAUTOB KOMITAHHIA.

Hano ormeruts, 4to Mapka y kommnaHuil rpynnsl B Poccuu
CHJIBHO yTaja, YTO MOTJIO JIOTIOJHHUTENBHO TMOATOIKHYTh COOCTBEH-
HUKOB K HEpa300pYMBOCTH B TIOMCKE CPEACTB. A ydyacTue B padore,
0 CyTH, IPOTHUB UHTEpecoB Poccuiickoit denepanny BOOJHE MOXKET
OBITH OTUTAYMBAEMBIM, TIPUYEM HEOOS3aTEIIEHO OPHUITHATBHO.

JanHble 1o pocculickoi komnanuu «Xepcer lIkynes meaua»:
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0 &b ble
Local registry filing/HekorconmavposarHas 31/12/2013 31/12/2012 31/12/2011 31/12/2010
Tbic USD Toic USD Toic USD Tbic USD
12 months 12 months 12 months 12 months
Local GAAP Local GAAP Local GAAP Local GAAP
Kypc o6mena: USD/RUB 0.03055 0.03292 0.03106 0.03281
OnepauvoHHas Bbipyyka (06opot) 138,822 96,975 75,062 65,800
Mpubbinb/ybbITOK A0 HanoroobnoXeHUs 10,171 15,154 13,753 12,820
MNpubbinb/ybbiToK 3a nepuoa [= Yucras 7,105 8,598 5,929 5,677
npubbinb]
JleHexHbI NoToK n.a. n.a. n.a. n.a.
Wroro aktusos 59,520 44,623 31,606 40,069
Cpencrsa akuvMoHepos 38,221 33,530 24,763 30,396
KoadduumeHt nokpbitus (x) 2.70 3.95 4.64 4.20
Mapxa npubbinu (%) 7:33] 15.63 18.32 19.48
PentabenbHoCTb cOBCTBEHHOMO KanuTana, B 26.61 45.20 55.54 42.18
OCcHOBe OTyeT 0 NpubbiNax u ybuiTkax Ao Hanora
%)
JloX0A Ha MHBECTMPOBAHHbINA KanuTan B OCHOBE n.a. n.a. n.a. n.a.
oT4eT 0 NpubbINAX 1 ybbITKAaX A0
Hanoroobnoxenus (%)
KoadduumeHT nnatexecnocobHoctu (Ha ocHose 64.22 75.14 78.35 75.86
aktneos) (%)
COOTHOLWEHWE LeHbl U BbIPyYKK (X) n.a. n.a. n.a. n.a.
Konuyectso cotpyaHnkos 326 315 304 293

Wcrounuk: 6a3a nanubix «bropo Ban Jlaitk».

Orbis - company or4ér 3 Hearst Shkulev Media Limited Liability Company
w D Mpubbinb/ybuitok o (2005 - 2013)
25,000
20,000
15,000
10,000
dliil I
0
2005 2006 2007 2008 2009 2010 2011 2012 2013

HUcrounuk: 6a3a nanHbix «bropo Ban Jlaiik».
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MpakTU4ecKre NpUMepbl KOHKYPEHTHO pa3BeaKy

B pykoBOACTBE KOMIAHHMM €CTh KAK POCCHICKHE TpakIaHe,
TakK 1 HHOCTpaHHbIe. OMH U3 PYKOBOIUTENEH SBIIeTCA GUTYPAHTOM
(1K IOJTHBIM TE3KOM (PUTYpaHTa) OJTHOTO M3 MEKIYHAPOIHBIX CAHK-

IMMOHHBIX CIIMCKOB.

PyKoBOACTBO M nepcoHan
= Name is the same as, or similar to, a PEP’s name or a risk relevant name in the LexisNexis
WorldCompliance database
Hassanwe Hassanne fo/mKHoCTN Orpen WcTounnk
1. rocnoguH Rezeda Ziganshina - General director SenMan cp
P200485557
CredInform
2 rocnoauH Zhan-Emmanuel De - Vice President SenMan CcP
Vitt
P187937385 CredInform
3. A rocnoauH Aleksandr Sergeevich -Vice President SenMan CcpP
Monakhov
P104868057 CredInform
4. rocnoxa Elena Sotnikova -Vice President SenMan cp
P135268226
CredInform
5: rocnoxa Lyudmila Yuryevna -Vice President for Finance and  OthDep cp
Smirnova corporate development
P103774011 CredInform

Hctounuk: 6a3a nannsix «bropo BaH Jlaiik».

«HTepMeuarpymn», MOXXHO CKa3aThb, MPEACTaBIACT cOOOM
OTPOMHOTO «CTIPyTa», KOTOPBIM OXBAaTWJI POCCHUHCKHE Menua, I0-
OpaBILINCH B TOM YHCJE M 10 MHTEPHET-(HOPYMOB B POCCHHUCKUX TO-

ponax.

20 TBNMe

pyn"

900 3. CH.
Broeoonbata Megss
Kovnaou Powress

000 Vaavpumanarpy”

00 et Tor

HWcrounnk: 6a3a maHHbIX «MHTETpyM».

«MHTepmenuarpymn» nobpanack B TOM 4ucie U 10 Exarepun-
Oypra, B3B HOJ KOHTPOJb KPYNMHEHWIIMH M CTapeHIIni TOpOJCKON
nopTaln u uHTepHET-PpopyM El.1u.
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flesta  Apom CMM - Asani CMI Mepcores

O6WeCTBO C OrPaHMEHHOM OTBETCTBEHHOCTLIO "XEpCT Lkynés AvmkvTan. Ypan™
= EPON

o ameanins 21 04 2015 ° (s sen
002018

Covcon e

oreu
srurrasszne

Wcrounnk: 6a3a naHHbix «MHTETpyMY.

Ha Vpane nupektop oauH, kak B koMmnaHuu «Xepct lkynes
Humxuran.Ypamn», Tak u B komnanuu «atepmenuarpyn Ypamy:

Cu3an Haranos AnekcaHapoeHa
Orver no nepcowe

@ Fivasiios

o unsocn. Prpm— P prr—
o [ enasacn P JEr——
T sorsmortas Cuasprcasa o e vETe e P—

Hcrounuk: 6a3a naHHbIX «MHTErpym».

A BoT B MockBe OJHOMMCHHBIC KOMIIaHHUH 0e3 MMPpUCTABKH

«Ypan» UMEIOT pa3HbIX JHPEKTOPOB:

Haimenoeanne 9
COXDAWENHOR HIMMEHOBIHME
NaTUHCKOE HAUMEHOBAHHE

Craryc op. nua

Aara nepesuroi pencTpaLin

Rara npucaoenus OFPH

PekBnanTb!

Kopugmvecnit anpec ORIk
@axTuyecait anpec 7o,
Pyxosopurent (I‘l
OCHOBHAA REATENLHOCTH

O6uwecTso ¢ OrpaHnyeHHoin OTBeTCTBEHHOCTbIO "VIHTEpMeaunarpyn”

QOWECTRO C OIRANNYEHHOR OF

28TCTREHHOCTRN “VHTEUEUADY"

Reicreyiouee

X3, A31.C0E
Mo 3ToMy anpecy JaperMCTPHPOBANO 121 KOMNANNA.
DoguoTpeTs CUCOX
115162, r Mocxea, yn Wabonoexa, o 31, c1p 6

Anraseuna Pe anaenna , FEHEPANbHLIA QVPEKTOP
ﬂonanﬂw!El’PDOﬂ Wa 23 042015, 3anucs 01 04.09.2014

Wananine ¥ypHanos u nepHommeckix nytnukawnil, 22.13
20.082001
04.092014

HWcrounnk: 6a3a maHHbIX «MHTETpyM».
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MpakTU4ecKre NpUMepbl KOHKYPEHTHO pa3BeaKy

OBLLecTBO € OrpaHUYEHHON OTBETCTBEHHOCTBIO "XEépcT LLUkynés Meaua"

HaumeHosaHue OTBETCTBEHHOCTLI0 “XEDCT Wkynée Meaua

{I)
COKpaLEHHOE HAUMEHOBaHHE ? C
<r)

TIaTMHCKO® HaUMEHOBaHMe Limited liability company “Khyorst Shkulyov Media

Craryc iop. nMua Deictayiouee
10 AaHHLIM ETPION Ha 23.04.2015

Peksn3ntbl

HOpuamueckuii agpec 13 115162, r Mockea, yn Wabonoeka, 4 31, ctp B

@ Mo 3ToMy anpecy 3aperucTPHPOBaHO 121 KOMNAHMH.
MocmoTpeTs cnucok

DaKTMyecKMii agpec 13 115162, r Mockea, yn LWaGonoeka, 4 31, ctp B
TenedoH

Dakc

LWy ainoeuy , Mpeangent
no AaHHeIM EMPION Ha 23.04.2015, 3anuce o1 27.10.2011

Pyxosogutens (I)

OCHOBHaA AeATENLHOCTL VaiaHite XypHanoe 1 Nepuoamuyeckix nybnukaumi, 22.13
UNCNEHHOCTL COTPYAHIKOE 500 - 1000 ven
[laTa nepenyHoil permcTpauum 27.11.2001

Aara npuceoenns ONPH 29.11.2002

Ncrounuk: 6a3a nanubix «MHTErpYyM™M».

IIpenmosiaraeMble cpeACTBAa MACKHPOBKH M TOCJIEACTBHUS
HAesTeJJbHOCTH aMepuKaHIeB B Poccun

Havanenuk ropugudeckoro oraena «Muremeauarpyn Ypam»
(x Hemy otHocutcs uHTepHEeT-hopyM El.ru) Esrenwmii Lllypos mporo-
BOPWJICS, YTO y HUX mopsaka 150 uatepreT-hopyMoB. ITO NEeHCTBH-
TEJIHHO OYEHb MHOTO, ¥ TPAHCIISAIUS €INHON TOUKH 3PEHUS Yepe3 Ta-
KO pyHop MOXET OYEHb CEPhE3HO BIUATH Ha MOIUTUYECKYIO CUTYya-
o B Poccun.

Uro 3acimyXmBaeT OTIeNbHOr0 BHUMaHUA: B El.ru Bcsdecku
MOTYEPKUBAIOT, YTO OHU HE SBJISAIOTCS 3aperucrpupoBaHHbiM CMU.
MOXHO NpPEANOIIOKUTh, YTO 3TO MOMBITKA OOOMTH OrpaHUYEHHS
0 J0Jie MHOCTPAaHHOro KamuTaina B poccuiickux CMMU, kortopsie
BBOJATCS 3akoHOAaTeabHO ¢ 2016 roma. Hamomsro, 4To ¢ 3TOro roaa
MHOCTpaHLIAM MOXeT NpuHaaiexarb He Oonee 20% B poccuii-
ckux CMI.

Takum 00pa3oM MBI, II0 MOEMY MHEHHIO, Ae-(pakTo mMeem
CIIEIYIONIYI0 CHUTYallMIO: COBEPIIEHHO CO3HATEIbHO aMepUKaHCKas
KOMITaHUs ycTpauBaeT B Poccuu He TONIBKO, O CyTH, WHGOpPMALU-
OHHYIO MOJAJEPKKY HAaLMCTOB YKPAMHBI U POCCUHCKOW «IISATOH KO-
JIOHHBI», HO W 3aKJIa/IbIBA€T COLMAIbHO-TIOIUTUYECKYIO HAIpPSKEH-
HOCTb I10 TAKOMY OOJIE3HEHHOMY BOIIPOCY, KakK 3eMJIsl X )KUJIOH JIOM.

163



[nasa 5

IToToMy 4TO MpOAET HEMHOI'O BPEMEHH — U MTOKYIIATENIN 3EM-
JM, KOTOPBIX MPUBJIEKIIA peKiIaMa U OT KOTOPBIX CKpbUIN MH(OpMa-
LHUIO O 3aIJJAaHUPOBAaHHOM Ha MECTe MOceiKa JOPOTH, OyIdyT BUHUTH
B CBOEM BBICEJIEHIH POCCUHCKYIO BIACTh. Tak, MOXKeT ObITh, [Ipoky-
parype u PocnorpebHan3opy mopa oOpaTuTh BHUMaHHE M Ha 3TOT
YAacTHBIM CITydall ¢ KOTTEIXKHBIM ITOCEJIKOM, M Ha 3Ty 3HAYUTEIHHO
OoJee rI00ATBHYO Po0JIEeMy, KOTOpast B CBSI3U C YACTHBIM CIIy4aeM
BeIsiBMIIack? Benp momywaercs, uro mox Poccuro B pernoHax QaxTu-
YecKH 3alloykeHa 00M0a, U OHa yXe MposiBUiIa ceds MoToMY, YTO XO-
YeT Kylarh exeaHeBHO. Ho To, 4TO OHa MOXET HaTBOPUTH 3aBTpa,
3HAYUTENHHO Cephe3Hee, YeM TO, Ha YeM OHa ceOs «3acBeTHia» ceil-
yac. M 310 1enast ceTb ¢ €AMHBIM IIEHTPOM KOOPAMHALUU — B CHITY
HaJINYUS €TUHOTO COOCTBEHHUKA.

Busyanmzanusi B KOHKYPeHTHOH pa3BefiKe Ha IpuMepe
csizeii «Xeper IIkynes meaua» u «MHTEpMeTHATPY I

VYV «MHTerpyMa» €cTh OTJIMYHBI MHCTPYMEHT BHU3YalHM3allUU
CBsI3el. B JaHHOM ciy4ae ¢ €ro NOMOIIBIO BEITIOIHEHA BU3yalIn3alus
adpuIMpPOBaHHBIX JHUI M KOMIIAHUH B «cupyTe» «Xepct Llkynes
Meana» u «MHTepMmenuarpym». HamomHio, 4To 3TOro «crmpyTtay,
KOHTPOJIMPYIOIIEr0 OTPOMHOE KOJIMYECTBO MHTEPHET-(HOPYMOB U H3-
nmaHui pasnugHoro dbopmara B Poccun, s ctanm paccMaTpuBaTth U II0-
Ka3bIBaTh 110CJI€ MHIUJCHTA C XYJIbHHUYECTBOM B peKjamMe KOTTelXK-
Horo mnocenka B benosipckom ropoackom okpyre CBepAiIOBCKOH 00-
JACTH M CTPAaHHOTO IIOBEIEHHSI PYKOBOJICTBA HHTEPHET-NOpTaNa
El.ru, mpunamnexamero «Xepcr llkymneB memma» u «HTEpMe-
Juarpym.

C TIOMOIIBI0 3TOTO MHCTPYMEHTA CIEHUAINCTBI KOHKYPEHT-
HOM pa3BeIKd MOTYT ONEPAaTHUBHO BHIOIHHUTH PabOTy MO BBISABIIE-
HUIO CBsi3eH, Ha KOTOPYIO paHee JAaKe B TOCYIapCTBEHHOM pa3Besike
YXOIWIIM Yachl M 1HU. Hioke mokazaH o0l BUJ CXEMBI CO CBSI3SIMH
(TIOTHOCTHIO €€ MOKHO YBUAETH 110 ajpecy http://www.ci-razvedka.ru/
Novokosulino-2_el/Affilated-Hearst-Shkulev-Intermediagrup.jpg).

! IOwyx E. Busyanuzanys B KOHKYPEHTHOU pa3Be/ike — Ha IPUMEpE CBS3CH
«Xepcr llkyneB memma» u «Hurepmenmarpym». URL : http://yushchuk.live-
journal.com/404765.html.
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VYKpyHHEHHO NpHUBEIEM JIEBBIM HIKHHH Yroj PUCYHKa TS
OLIEHKH CTETEHU JeTaau3auuu HHHopMaLnuu:
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5.3. MeTo/ibl KOHKYPEHTHOW pa3BeaKu
B [1eATE/NIbHOCTM FOCYAAPCTBEHHBIX CTPYKTYP
(Ha npumepe nonnumMm)

l'ocynapcTBeHHBIE CTPYKTYpBI, JAaXKE€ HCIOJIb3YS TOJBKO WM
paspelieHHble UCTOYHUKH UH(QOPMAINH, BIUIOTH 10 METOJIOB OIlepa-
THBHO-PO3BICKHON pAesaTenbHOCTH (OPJl), TeM He MeHee IHPOKO
MOJIB3YIOTCSL M OTKPBITBIMH MCTOYHUKAaMU WHGpoOpMaIuu. JT0, C Of-
HOW CTOPOHBI, JaeT BO3MOXKHOCTH CICI[HAIUCTaM KOHKYPEHTHOMU
pa3BelKu TPYIOYCTPOUTHCS B TOCYNAPCTBEHHBIX CTPYKTYPaxX, B TOM
YHCIIe CUJIOBBIX, & C JIPYTOM CTOPOHBI, OOBICHSET, OYEMY COTPY/I-
HUKH TOCYAAapCTBEHHBIX CTPYKTYP BUJAT Ui Ce€0SI CMBICT yUUTHCS
KOHKYpPEHTHOH pa3BeJKe.
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MpakT1yeckmne NpUMepbl KOHKYPEHTHON pa3BefKH

IIpuMepsl MBI IPUBEAEM U3 KU3HU, MOXKAIYH, CAMOIO OTKPBI-
TOTO W3 MOJIPa3AeTIeHUN CHIIOBBIX CTPYKTYp — IIpecc-ClTy>KObl TOJH-
uuu. OHAKO U 3TO MOJpPa3/eeHne MO3BOJIAET MOHTh, KaKOBa POJIb
TpaXIaHCKUX MHCTPYMEHTOB B pabOTe rocyJapCTBEHHBIX CTPYKTYD
U T04YEMY TIpPaXIAHCKUE HHCTPYMEHTBI KOHKYPEHTHOH pa3BeIKHU
OKa3bIBAIOTCA BOCTPEOOBAHHBIMHU JAaXKe MPH HAIWYMU JOCTyHa CO-
TPYZAHHUKA K 3aKpbITON HH(pOpManuy.

5.3.1. OTKpbITble NCTOYHUKM MHPOPMALMM B CMIOBBIX CTPYKTYPaX

OTKpBITBIE MCTOYHUKH MH(OPMAIMKM B CHIOBBIX CTPYKTYpax
MI03BOJIAIOT pelaTh Cilelylollue TUMOBbIe 3a1aun. IlepBoe, rmaBHOe
U, IO CYyTH, €AUHCTBEHHOE — ONEPaTHBHOE IOJyYEHUE aKTyaJbHOU
B MOMEHT BpeMeHH nHbpopmanun. Cienyer pa3BesTb MU} O BCEMO-
rymectse MB/I 1 cniericimy’x6 B TIaHE TOTAJIHHOMN CIIEKKH 32 BCEMH
noapsn. YToObl IpoBecTH CrieluanbHOe TEXHUUECKOE MEPOIIPHITHE,
3aIll0JyYUTh OWJIMHI, y3HaTb, O YeM I'OBOPWJI WM MEPEHHCHIBAJICS
MHTEPECYIOIUI MOTUIINIO WK JPYTOe CIIIOBOE BEJOMCTBO YEJIOBEK,
HY>KHBI O4Y€Hb BECKUE U, MOJUEpKHEM, 3aKOHHbIE OCHOBaHHUA. U 310
HE TOBOpsl O TOM, 4YTO Aaneko He Bce ciuyxamue MB/I, ®Cb u 1.1.
HMMEIOT B IPUHIIMIIE [IPAaBO 3alpalluBaTh M MOIy4aTh TaKyl HUHOP-
MAITUIO ¥ TAKUM CIIOCOOOM.

OpHako U TO, YTO HaXOAWTCS B JOCTYHHBIX pecypcax, Ooiee
yeM uH(popMaTuBHO. VIMEHHO NOTOMY BIIaZIcHUE HHCTPYMEHTOM I10-
WCKa W aHaJH3a TOTO0, YTO UMEETCS B OTKPBITHIX HCTOYHUKAX, CTAHO-
BUTCSI JKU3HEHHOW HEOOXOJMMOCTBIO 711 MHOTUX MOJpa3esieHH op-
TraHOB BHYTPEHHHUX JIell — YTOJIOBHOTO PO3bICKA, MOAPA3ENEHUs MO
nenam HecoBeprenHoneTHuX (I1JIH), ciyx0b1 3x0HOMHUYECKOH 6€3-
OIaCHOCTH, OPTaHU3allMU OXPaHbl OOIIECTBEHHOTO MOPSAIKA U Ipecc-
ciry0bl. TakuM 00pa3oM B colMenna yCTaHaBIUBAETCs, HAPUMED,
KPYTI' KOHTaKTOB MHTEPECYIOLIEro JIMLA, €T0 MPENOoYTeHNs, HHOTAa
ke aHATM3UPYETCS IICUXOMPO(UITb.

Kaxnas cmyxba mmeer cBoro «crenuanuzanuio». Hanpumep,
corpyauuku ITJIH, B mepByr ouepelb yCTaHOBUB Kpyr Ipy3ei
HECOBEPIICHHOJETHETO «IOTEPSAIIKI», BO BTOPYIO HAXOIAT €ro aK-
KayHTBl B COLICETSX, pabOTalo0T, €ciau CTpaHHUIa «oOuTaemay, depes
HUX ¢ yOeXaBIIMM U3 AOMa WM COLMAIBHOTO YUpekKAEHHUs peOeH-
koM. YUrto menarot B MIHTEepHETE Ipyrue Ciry>k0bl, MOXKHO J0TafaThCs
Mo WX crenuanu3auuu. B cBoro ouepenb, mpecc-ciryk0a ocyIiecTB-
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nseT moctostHHBI MoHUTOpUHT CMU u cetm MHTepHET C 1enbio
CBOEBPEMEHHOT0 OOHapyeHHs1 HH(OPMALMOHHOW YIrpO3bl BEIOM-
CTBY, €r0 PyKOBOACTBY, cucteme MB/I u Oe3omacHOCTH rocyaapcTBa
B IIEJIOM.

HMeHHO B cuiy TOTrO, YTO MOHUTOPHHI BENETCS MOCTOSHHO,
npecc-ciyk0a CBEpIUIOBCKOW MOJMLMH, MPOMAs LEMOYKy CCHUIOK
B uHTepHET-CMMU 1 corceTsax, mpoBeas I0BOJILHO HECIOKHOE «pac-
CJIEJIOBAHNE», CMOTJIA PaHbIIE OMEPATUBHBIX CIIy>KO BBIICHUTH MECTa
cOopa, OpraHu3aTopoB U IUIaHBl ACUCTBUI NadbHOOONIIMKOB B KOH-
e 2015 r. DTo TMO3BOJUIIO MOJUIMUA CBOEBPEMEHHO PACCUUTATh
Y CKOHIIEHTPHUPOBATh CUJIBI U CPEACTBA, HEOOXOIUMBIE U JOCTATOY-
HBIC JJIs1 00eCcTieueHHs OOIECTBEHHOTO MpsiAKa U O€30MacHOCTH JI0-
POKHOTO JBWKEHUS, a TaKkKe IMOCITYKWIO CIEpKUBAIONINM (hakTo-
POM JJ1s1 BO3MOXKHBIX IIPOBOKAaTOPOB.

Ho stum ¢QyHKumMs mpecc-ciaykObl aleko He HCUEPIIBIBACTCSI.
[Ipecc-cnyx06a, BepHee, noapasaeneHne HHPOPMALUH 1 O0IeCTBEH-
HBIX CBSI3€H, IEPUOANYECKH BBIMTONHSSA (QYHKIIUH Tada 1Mo BEACHUIO
00eBbIX NeiicTBHII B MH(OPMAIIMOHHOW BOWHE, JODKHA YMETh aHa-
JIU3UPOBATh MOCTYMUBIINE CBEJIEHU, ONpeneiss ¢ HEKOTOpOoH cre-
MIEHBI0 PUOTMKEHNST MICTOYHHUK OTMIACHOCTH M HaIpaBlieHHE TOTOBS-
LIerocst yapa WiH, eclid yAap yKe HaHeceH, KOHEYHYIO IIeNb U BbI-
rogonpuoOpeTarTens HanaJeHus Ha BeIoMcTBO. Benb B 9 ciydasx u3
10 uHpOpMAIMOHHAS aTaKa HA MOJUIMIO MPEATPUHIUMACTCS, YTOOBI
JUCKPEAUTHPOBATh €€ JCHCTBUS B OTHOILLIEHUU IMPECTYNHHUKOB, OT-
BIIYh BHUMAaHHUE OOIECTBEHHOCTH OT MPOOJIEMBI, CBSI3aHHOU C pe-
MyTalyed WM 3aHATUSAMHU aTaKyRoIeld CTOPOHBI, 4TOOBI HaOpaTh
OTIpEJICIICHHBIC OYKH B TIOJUTHYECKOW OOpnOe, mpuMmepsiss Ha cels
OB «OKEPTBBI KPOBABOTO PEKUMA U JIp.

3areM, MpOaHAIU3UPOBAB CUTYalMI0O U HPUIS K KaKUM-THOO
BBIBOAAM, MPECC-CIIy>k0a JOJDKHA IOHECTH CBOM BBIBOABI M PEKO-
MEHJAIMKU 0 JalbHENUIIUM JIEUCTBUSAM 10 PyKOBOJACTBa. boiee mo-
IpoOHO O TOM, KAKHM METOAAMH M CIIOCOOaMHU MOXKHO pearupoBaTth
Ha UH(GOPMALIMOHHBIE BHI30BHI, IOTOBOPUM HIKE.
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5.3.2. Micnonb3oBaHme nogpasgeneHnsamMm opeaHoB BHYTPEHHUX ges
npuemMoB npornazaHgbl U KOHTPIPONAa2aHgbl
B Lie/1IX pOPMUPOBAHMS MOSIOKNTENIbHO20 MMUGKA
COTPYgHUKQA nomumnn

dopMHUpOBaHKE MOJIOKUTEIBHOTO UMUK COTPYIHUKA Opra-
HOB BHYTPEHHUX JI€Jl BXOJUT B NIEPEeUeHb OCHOBHBIX 3a/1a4 (DyHKITH-
OHHUPOBaHUs Npecc-ciryk0 B cucteme MBJ] Poccun.

[onuuus — oAMH K3 CTOJINOB TOCYAAPCTBA, alapar NpUHYX-
JEHMsI Tpa)<1aH K UCIOJHEHUIO 3aKOHOB, MPEJOTBpAIlAOLINi, BbI-
SIBIISTIOIIME M TpeceKari uX HapyuieHue. YToObl COTpyIHHUK Op-
raHOB BHYTPEHHUX JIeN B TJla3aX HAceJICHHs BBITJISJEN 3allUTHUKOM,
a He «©KaHJapMOM», BEJIOMCTBEHHBIE MPECC-CIYX OBl PelalT MHO-
YKECTBO 3a/1ay, IPUMEHSIOT pa3Hble MeToAbl. OTiINYie METOA0JIOTHH
(hopMUpPOBaHUS TOJOKHUTETHHOTO UMH/IXKA TTOIHUIEHCKOTO OT, HAIIPH-
Mmep, corpyaauka MYC, Bpaua, yuuTenst COCTOMT B MEpCOHH(HKa-
LMW OIIIOHEHTAa. Beib «ecTecTBEHHBIMU BparaMm» cliacaTems sSBJs-
FOTCSI CTUXHH (OTOHB, BOJa, 3eMJICTPSICCHHS U T.I1.), MeIuKa — 0oJres-
HH, T.€. TO, YTO «HE JacT CIAa4n» B HUHPOPMAILIMIOHHOM IIPOCTPAHCTBE,
y YUHUTENs )K€ M BOBCE «BparoB» HeT. COTPYIOHHKY OpPraHOB BHYT-
PEHHUX el NPOTUBOCTOUT MPECTYNHUK, NMPaBOHAPYLIUTENb. 3ada-
CTYIO sBJICHHE, COOBITHE, NEsTHUE, KOTOPOE CTAHOBUTCA OOBEKTOM
BHUMAaHUS MOJIMLEHCKOT0, «MUMEET (PaMUIIHIO, UMSI U OTYECTBOY.

CrenoBatenbHO, IO, MPECTYNUBIINE 3aKOH, COOMparoIne-
Csl 3TO CHeNaTh, & TAKXKEe CUIIbI, CTPEMSIIMECs AEeCTaOMIN3UPOBATh
00CTaHOBKY B TOCYyJapcTBe, OYAyT MBITAThCS HEHTPaIM30BaTh Opra-
HBI IPaBONOPsIKA, TUCKPEIUTHPOBATH UX B IJla3aX HAcEJIeHUs, B TOM
Yycie MOJMTU3UPOBATh NPECTYIUICHUE WM NPHUKPHITHCS HACEIECHU-
€M, BCTaBIIUM Ha CTOPOHY TNPECTYIHHKA, KaK <OKUBBIM ITUTOM.
[Monumeiickas mpecc-Ciy kOBl CYIIECTBYeT B COCTOSHUM BOWHBI
B UH(QOPMAILIIOHHOM HPOCTPAHCTBE 32 0J0OpEHHE OOILIECTBOM Jei-
CTBHMH OPraHOB BHYTPEHHUX €I, aXKe KOTrJa OHM OECCIIOpPHO 3aKOH-
HBI ¥ COBEPIIAIOTCS B MHTEPECax OOIIecTRa.

Kak oTmeTnn B ogHON M3 CBOMX PaldOT TEOPETHK BONPOCOB
cTparerun, nHQOPMAIMOHHEIX BOHH 1 Mapkerunra I. I'. [Toueros’,

! Towenmos eopruit Teopruesnd (p. 1949) — TOKTOP BHIONOrHYECKHX HAYK,
npodeccop, aBTop 6osee 40 KHHT, cpeau KOTOphIX: «[1abmuk pruiteHIH3 s npogec-
cuoHanoBy, «Mumxenorus», «MHbpopMannoHHbIe BOIHED), «IIponarania u KOHTp-
npornaraniay, «Pycckas cCeMUOTHKa» | Jp.
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nH(pOpMAITMOHHAS TTPaKTHKA BCE €IIe HE MMEET OJHO3HAYHBIX OIpe-
JICJICHUI W MOJIEJICH, MO3BOJISIFOIIUX CICIUATUCTaM JaHHOW CQepsl
TOBOPUTH HAa OJTHOM fI3BIKE. DTO OTPa’KaeT KaK CIOKHBIA XapakTep
MaHHOTO ()eHOMEHA, TaK M OTCTaBaHWE HMHCTPYMEHTApHS COIHATh-
HbIX HayK. Ha Temy WH(pOpMaIMOHHBIX OTEpaIliii HAITUCAHBI JIECST-
KM TOMOB, HO U CErOJHSI HE TOJBKO Pa3HbIC YUCHBIC WM MPAKTUKH,
HO ¥ pa3HbI€ BEIOMCTBA BH/IAT M TPAKTYIOT 3Ty 00JIaCTh TO-Pa3HOMY
U TIOJT Pa3HBIMHU MMeHaMH . [ToaTOMYy HCXOASI U3 TOTO, YTO MPEICTa-
BHUTEJIH TIPECC-CIYKOBl MAKCUMAIILHOTO OJIN3KO paboTaroT C )KypHa-
JINCTCKAM COOOIIECTBOM, TpearaeTcs ompeneiacHue HHPOopMaIm-
oHHOU BOHHEI, naHHoe I'. I'. [TodenmoBEIM M 3akperieHHOe B JH-
nukioneandeckom ciosape CMU:

HUngpopmayuonuas oiina — KOMMyHUKATHBHAS TEXHOJIOTHS T10
BO3JICHCTBHIO HA MacCOBOE CO3HAHHE C KPAaTKOBPEMEHHBIMH U IOJI-
TOBPEMEHHBIMU TIeNsiMU. 1lenpio BO3IEWCTBUS SBISIETCSI BHECCHHE
W3MEHEHUI B KOTHUTHBHYIO CTPYKTYPY, YTOOBI MONYYUTh COOTBET-
CTBYIOIIIE H3MEHEHHUS B TIOBEICHIECKOM CprKTypez.

Hcxons u3 MHEHHS psia CISIUAINCTOB, TJIABHON IENBIO JIFO-
0ol MH(OPMAIMOHHOM BOMHBI, B TOM YHUCIIC M TOW, yYaCTHUKOM KO-
TOpPOH SIBIAIOTCA OpraHbl BHYTPEHHUX JENI, MOKHO CUHUTATh MaKCH-
MaJIbHOE TIPOJBIKECHUE COOCTBEHHOMN MO3HIMH B OOIIECTBEHHOM CO-
3HAHUM TPU TOHABICHUH W Pa3pyIICHUH TO3UIMI OIIMOHEHTOB.
B nanHom ciyuae — MakcumanbHOe HpojBuwkeHue nozuuuu OBJI.
Ecam xe omepupoBaTh YHCTO TEXHUYCCKUMH TEPMHHAMH — «CBOIO
TOYKY 3PCHHSI TIOJHATH KaK MOJKHO BHINIE, & TOUKY 3PCHUS IMPOTHB-
HHKa KaK MOXXHO HIDKE OIYCTUTH B PE3yNbTAaTe BbIAAUU IO MOUCKO-
BOMY 3aIlpoCy B IMMOMCKOBBIX MAIIMHAX) .

3mechk TpencTaBIsIeTCS YMECTHBIM TpHWBECTH MHeHume Kapia
o KJIay3eBI/IIla4 u3 ero Tpaktara «O BOWHE» O TOM, YTO «IIEJNb JIIO-

" Ungopmayuonnas Boiina: onpenenenust u Gasoseie momstus. URL
http://psyfactor.org/psyops/infowar25.htm.

2 Ungpopmayuonnas oitna. URL : http:/smi.academic.ru/109/Mudopmarm-
OHHasl_BOMHA.

3 Kysun A. B., FOwyx E. JI. TlpotnBozeiicteue uepromy PR B UnTepHere.
Kazans : OO0 «Tarnmomurpad», 2012. C. 32.

* Kapn ®umnrm Totrn6 don Knaysesui (1780-1831) — npycckuit odumep
U BOCHHBIH MHUCATElb, KOTOPBIH CBOMM counHEHHEM «O BOIHE» MPOH3BEI MEepeBo-
POT B TEOPHUH U OCHOBAX BOCHHBIX HAyK.
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00#i BOWHBI — MHUp Ha YCIOBHUAX moOequBIIel cTopoHb». Hammcano
200 ner Ha3al, HO MPUMEHHMO M K 3TI0Xe WH(POPMAIIMOHHBIX BOWH.
OH ’xe cuuTall, YTO Pa3HOBHHOCTEH IIeNell BOWHBI MOXKET OBITh
HECKOJIFKO, & BOT CPEIICTBO BEICHUS BOMHBI CYIIECTBYET TOIBKO OJI-
HO — 0O,

Becrtu 601 B mHGOPMAIIMOHHOM MTPOCTPAHCTBE MOXKHO TaK Ke,
KaK ¥ B peaJbHOM MHUpPE — HacTymnas # OOOPOHSSCH, T.€. UCTIONB3YS
METOBI TIPOTIaraH bl M KOHTPIIPOTIaTaH kL.

CyliecTByeT MHOXECTBO OIpEACNeHUH CcaMOoTro TEpMHHA
«mpormaraaay (ot jar. propaganda — pacnpocTpaHeHne), OCHOBHEI-
MH U3 KOTOPBIX SIBJISTIOTCS:

1) cucreMa neATENTLHOCTH, HAIPABJICHHAs Ha paclpocTpaHe-
HUE 3HAHWH, XYIOXKECTBEHHBIX IICHHOCTEH W JIPYrod WHGpOpMaIuH
C IeTbI0 (POPMHUPOBAHUS OMPENEIEHHBIX B3TJISIIOB, TPEICTaBIECHHH,
SMOITMOHANILHBIX COCTOSHUHN, OKAa3aHUs BIMSIHHS Ha COLMAIBLHOE IO0-
BEJICHUE JTIOCH;

2) pacrpocTpaHEeHHE B Maccax HACOJIOTUH W TOJUTHKH OIpe-
JIEJICHHBIX KJIACCOB, MAPTHIA, TOCYIapCTB;

3) cpeacTBO MaHMITYJIALIMU MAacCOBBIM CO3HAHUEM; PACTIPOCTPa-
HEHHUE MOIUTHIECKUX, (HMIOCOPCKUX, HAYYHBIX, XYI0KECTBEHHBIX
U JPYTHUX B3TISAI0B U HUJICH C METBI0 UX BHEIPECHHS B OOIECTBEHHOE
CO3HAHME U aKTUBU3AIIUU MAaCCOBOM MPAKTUUECKON NEATEIbHOCTH;

4) nadopmarus, GopMHUpyroIas yOeKICHHUE; paclpoCcTpaHe-
HUE W C UeNbl0 WX BHEAPEHHWS B CO3HAHHE IIMPOKHX CIIOEB
1 HOPMHUPOBAHUS TO3HUIINH OTHOCHUTEBHO TE€X WM WHBIX aKITUi, WH-
CTHTYTOB, MOJTMTHYECKUX [IEHHOCTEH, CTPOS B LIEIOM .

KonTpriponaranay u mpomnarasfy, Kak pa3BeIKy M KOHTppas-
BEIIKY, aTaKy 1 000pPOHY, MOKHO PacCMaTpuBaTh M B KAUYECTBE CaMo-
CTOSITENIbHBIX CPEJICTB, M KaK €IMHOE CPEICTBO CUCTEMbl KOMMYHH-
Kaluy. 3a4acTyl0 KOHTPIIPOINaraHaa CTaHOBUTCS YAacThIO MpoIaraH-
IIBI, KOTOpAasl 3aIHINAeT MPOTara’ay OT BO3MOXHBIX KOHTpapTryMeH-
TOB OIIMIOHEHTa, YCWJIMBAas €€ IICUXOJOTHYECKOE BO3JECHCTBHE Ha
MAacCOBOE CO3HAHHE .

! Ilponacanoa // HaumonanpHas mnonutudeckas sHuukmomenaus. URL
http://www.politike.ru/dictionary/285/word/propaganda.

2 Jexyus Ne 1. IIponaranna u xoHTpuponarasaa B cetu Murepuer. Beene-
nue B npeamer (4acts 1). URL : http://inci-prop.livejournal.com/1440.html.
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MeTtoap!l mpomaraHabl HareJeHbl Ha TO, YTOOBI JOHECTH 0
HaceJieHUs1 TpeOyeMble MIIeH O NEeSATEeIbHOCTH OPTaHOB BHYTPEHHUX
nen, T.e. chOpMHPOBATH HA ONPEICICHHOM y4acTKe WH(POPMAaIHOH-
HOTO TPOCTpPaHCTBA HYXHYIO0 HH(popMmaruio. COOTBETCTBEHHO, Me-
TOJbl KOHTPIpONaraHabl HalleJIeHbl Ha AUCKPEAUTALUIO HJeH MHO-
TOYHMCIIEHHBIX OMIIOHEHTOB OPTaHOB MO, Pa3pyLICHUE BPEIHON
nHGOPMaLMK U HEJOMYLICHUE €€ BOSHUKHOBEHHS B JajbHEHIIIEM.

YrayOmsisice B KinaccH(UKALUI0 METOA0B MH(OPMAIMOHHBIX
BOIH, Y4aCTHHKOM KOTOPBIX MOXET OBITH OpraH BHYTPEHHHUX e,
CJIEyeT CKa3aTh, YTO B HEOOXOIAMMBIX CIydasx LeJIecoo0pa3Ho uc-
[I0JIb30BaTh CYIIECTBYIOIINE SBHBIE W HESIBHBIE (CKPBITHIE) METOJIBI
OCYIIIECTBJICHHS IpONaraiabl ¥ KOHTPIIPOIAraH bl

SIBHBIE METO/IBI OTJINYAIOTCSI OT HESBHBIX TEM, UTO B HHUX LIEJIb
M XapakTep BO3ACHCTBUS HE CKPBIBAIOTCS OT NMpOTMBHUKA. Hampu-
Mep, aruTanysi — 3TO MPUMEp SBHOW MpomaraHabl, a WHPOPMaIHOH-
HBIA BUpYC — CKpbITOW. B mepBoM ciiyuae OB/ nexnapupyer, kakyro
HMMEHHO MICI0 OH AOHOCHUT 10 IyOmuku. Hampumep, npodeccuona-
JIU3M COTPYJHHKOB OPTaHOB BHYTPEHHHUX JIEN OTKPHITO JE€MOHCTpH-
PYIOT HOBOCTH O 3aiep>KaHUH MPECTYMHHUKA, BO30YKICHUU W OKOH-
YaHWH pacCIel0BaHMs yTOJIOBHOTO JeNa U T.II.

Bo BTOpOM Xe cirydae joHOCHMAas uAes (BUPYC) MacKUpyeTcs,
B TO BpeMs Kak SBHO aUIIMpyeTCs COBCEM Jpyras upes, Kak Ipa-
BUJIO, MOMYJISIPHAs M CHOCOOCTBYIOIAS PAacIpOCTPAaHEHUIO BHpPYcCa.
Tak, akius 10 BO3ME3IHON cade opy>Kusi U OOEIpPUIIACOB, HE3aKOH-
HO XpaHAIIMUXCS y HaceJIeHHs, IPONaraHAupyeTcsl Kak BO3MOKHOCTb
3a BO3HArpa)xx1eHue n30aBUTHCS OT apCEHATIOB, OKa3aBLIMXCS B paciio-
PSKEHHUU TPakJlaH MO Pa3INnYHBIM IPUYHHAM, HO B IIEPBYIO OUEPEb,
pasyMeeTcsi, HampaBlieHa Ha CHIDKEHHE YPOBHs HE3aKOHHOTO 000po-
Ta OPYXHS U MPECTYIIICHHU, COBEPIIAEMBIX C TOMOIIBIO OPYXKHUSL.

KonTpriponarana B o0I11eM U B eATENBHOCTH MOJUIIEHCKUX
Mpecc-ciy>k0 B YaCTHOCTH BBLICTYNAET €AMHON NTUHAMUYHOM CHCTE-
MOl Mep, MpeACTaBIAIOIINX COO0H COBOKYITHOCTh CPEJICTB, IPUEMOB
W METOJOB, HAaIlpaBIEHHBIX Ha HEWTpaNU3alMI0 W pa3o0iiadeHue
MIpOTaransl ONIIOHEHTOB OPTraHOB BHYTPEHHUX JIEN C IIEBI0 Mpery-
MIPEeXICHUS €€ BO3MOXKHOTO HEraTHBHOTO BO3ACWCTBHS HAa WMHUIDK
KaXJ0ro COTpyJHUKA U B 1IeJIoM cucteMbl MBJ[ Poccun'.

" Kucenes M. B. Tlcuxomorus mpomarauasl. URL : http:/psyfactor.org/
propaganda8.htm.
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KonTpriponaranga — 3To akTUBHBIE JIEHCTBHA, PACKPHIBAIOIINE
JDKMBOCTH TIPONAaraHabl KOHKYPEHTOB, paclpOCTPaHAIOIIUX Hera-
TUBHO-KPUTHYECKYIO MHPOPMALMIO O JEITbHOCTH OPraHOB BHYTpPEH-
HUX JeJ; YMEHHE BECTH apTyMEHTHPOBAHHYIO KPUTHUKY IPOTIaraH Ibl
onmnoHeHToB. KoHTpmpomnaranjga AOMKHA BECTUCh HAcTyHaTelIbHO
U TIOCJIEI0BATENIbHO.

3amavya KOHTpIIpOIAaranasl — GOPMHPOBAHUE CTOWKOTO OOIIIe-
CTBEHHOTO MHEHHS M MJEOJOTHYECKOTO0 UMMYHHUTETA K MpOIaraHjie
CyOBEKTOB, PacCIpOCTPAHSIONINX HETaTUBHO-KPUTHYECKYI0 HHQOP-
MAITUIO O JesITETFHOCTH OPTaHOB BHYTPEHHUX eIl

KonTpriponaranga B fesitensHOCTH npecc-ciryk0 OB/l nomxk-
Ha BBIMOJIHATH JIB€ (DYHKIUU — YNPESKIAONIYIO U pa300Javyaronyro.
Benymeii siBsieTca ynpexaaromas GyHKUIUS, LeJlb KOTOpol — ¢dop-
MHUPOBAHHUE B CO3HAHUM JIFOJIEN SCHBIX UICHHBIX MO3UIUN O JIeATEIb-
HOCTH OpraHOB BHYTPEHHHX JeJ, MMOJIOKHUTEIBHOTo obpa3a coTpya-
HUKa TOJHIMH, CTOHKOTO MMMYHHTETa K HICHHBIM (WAEOJIOTHYE-
CKMM) BITUSTHUSIM OIIIOHEHTOB, UX MICUXOJIOTUIECKOMY BO3JIEHCTBHIO.

MeToauKa KOHTPIPOIIAraH bl COCTOUT HE B TOM, YTOOBI Kak
MOKHO CKOpee OTBEYaTh Ha KaKIyI0 MHCHHYallHIO ONIOHEeHTOB. OHa
3aKIIIOYAETCSI B YMEHHUU CHCTEMATHYECKH ITOKA3bIBaTh MOJOILIEKY,
MOTHBBI U TEXHOJIOTHIO OOMaHa ¥ B KOHEYHOM WTOTE€ HAY4YUTh Tpe-
CTaBUTelNel OOIIeCTBa CaMOCTOSTEIBHO pa300jiauaTh WACOJIOTHYE-
CKHE TMPOBOKAIMH OMNIMOHEHTOB O (YHKIMOHUPOBAHWU OPTaHOB IIO-
JUIIHH.

Ha mpumepe neqaTenpbHOCTH KOHKPETHOW IMpecc-CiTy»K0 cucre-
Mbl MBJ] Poccun MOXHO MpOIEMOHCTPUPOBATH HEKOTOPHIE MPHUH-
IIHTTBI (CBOKMCTBA) IIpOITaraHbl.

IlepBoe — TpWHLOMI Y3HABAEMOCTH, «OOIIEH MIaTQOPMBD».
Jlerxko BHeapsieTcsi B CO3HaHHE MOTPeOHTENs WHPOPMALUH TOIBKO
HEYTO XOpOIIO HM3BECTHOE, HE MPOTHBOpEYaIlee €ro BHYTPESHHHM
ycTaHoBKaM. « [yt yOeKIeHus )KU3HEHHO Ba)KHO, YTOOBI €My HUKO-
I71a He MPOTHUBOPEUMIM, YTOOBI OHO HE MOTepsulo mpecTuxa. Hac
Ooxbpire yoexnart 10 4emoBek, eAMHBIX B CBOEM MHEHHH, yeM 50
»3a“ m 1 ,mportuB“», — yrBepxkgan B XIX Beke ¢umocod A. Bam.
Hampumep, xakume-To cooOmiecTBa HaMepeHBI MPOBECTH MAacCOBBIE
MEpOTIPHSITHUS, LENeCO00Pa3HO AOBECTH NAaHHYIO HH(POPMALUIO 10
00IIIeCTBEHHOCTH, JaB OCPEICTBOM COPMHUPOBAHHOTO KYPHAIIUCT-
CKOTO ITyJIa B JIUJepoB oOmecTBeHHoro Macaus (JIOM) B 6iorocde-

173



[nasa 5

P€ COOTBETCTBYIOILYIO XAPAKTEPUCTUKY AAHHBIX Meponpusthil. MH-
(dopMaruio menecooOpa3HO MOJaBaTh TaKUM O0pa3oM, YTOOBI Mak-
CHUMaJbHO TOYHO OOO3HAYMTH CYIIHOCTH MOJOOHBIX MEPONpPHUSTHH
Y HEe JOMYCTUTh YBEIWYEHHS KOJIMYECTBA JKENAIOIMX B HEH IIOo-
y4acTBOBATb.

Bropoe — BakHO CPOpPMHUpPOBATH MOCHUI O NPEBAIMPOBAHUHU
«HamIe» TOYKHW 3peHHs. Bens deM Oonbllle dWTaTesei, 3puTeiei
U nojb3oBaTeneil HTepHeTa BCTAHET HA 3al[UTy MHTEPECOB Opra-
HOB BHYTPEHHUX /i€ B KOHKPETHOH cuTyanuu, oocyxaaemoir B CMU
u B CeTn, TeM 3HaUYUMee ATO OyIeT I UMHIKa OpraHOB BHYTPEH-
HUX Jel. B maHHOM KOHTEKCTe Ja)ke MPOTHBOIOJIOKHOE MHEHHE
HanboJiee aBTOPUTETHBIX OJOrepoB MOXKET MOTEPATHCS CPeAr BCe-
o01ero, KoTopoe chopMupyeTcs y OOIBIIMHCTBA.

Tperbe — amemmupoBaHUE K 3MONUAIM. XOTS OQUIIHATLHBINA
Mpecc-penn3 BEeAOMCTBA MPEACTaBIsIET CO00l NpakTHyecku HHPOP-
MAaIMOHHYIO BBDKUMKY, €r0 MOKHO M HY>KHO OKHBHTH BHIEOPSIOM
u otorpadusmu. K Tomy e BO3MOXKHO 10 psiny BaxkHbIX st OBJ]
BONPOCOB paboTaTh ¢ HaceleHHeM uepe3 coOcTBeHHbIM myn CMU
u 610rocdepy. Kak npasuio, 101 BOCIPHHUMAIOT Ty TOUKY 3pEHUS,
KOTOpasi B OOJIbIIEH CTeTIeHN CO3BYYHA MX YyBCTBaM. Tak, IpH jKecT-
KOM 3afIepKaHu{ TOJ03PEBAaEMBIX B HE3aKOHHOM 000pOTE M H3TO-
TOBJIEHUM OPYKUS MOXKHO IPOTHO3UPOBATH JKeJlaHHE MpeAroarae-
MBIX MPECTYIHHKOB BO3JCHCTBOBAaThH Ha OOIIECTBEHHOE MHEHHE
W YWTH OT OTBETCTBEHHOCTH, OOBHHHB TOJHUIIEWCKUX B MPEBBIIICHUH
JOJDKHOCTHBIX MTOJTHOMOYHHN — MPUMEHEHNH «HEOTIPaBAAHHOT 0» HAaCH-
IMg K «MUPHBIM» TpakaaHaMm. OmnepaTHBHO pa3MecTHB HH(opma-
MO Ha BEIOMCTBEHHOM caiiTe u HanpaBuB ee B CMU, mpecc-cimyx0a
MOJKET MPENOCTaBUTh OTAEIHHBIM JKypPHAINCTAM JKCKIIO3UBHBIE I10-
OpoOHOCTH 3aiepkaHusa. DTUM JocTuraercs 3()(exT mepBoro WH-
¢dopmanmonHoro yaapa. C y4eToM mepBOro MpUHIHIA ropasio mpo-
e c(opMUPOBATH KaKyI0-TO TOYKY 3PEHUS, YeM IBITaThCS yOeauTh
KOTO-TO B 00OpaTHOM, Niepey0eKaaTh B 4eM ObI TO HU OBLIO.

YeTBepTOe CBOHCTBO MOKHO Ha3BaTh «aHAJIOTOBOM MaMSATHIOY,
9TO TIPHUHIIMT MMOBTOpPEeHHs. braromapsi moBTOPEHUIO OCHOBHBIX TPO-
MAaraHJUCTCKUX TE3WCOB YAAETCAd YBEIMYUTh KOJIMYECTBO JIFOJEH,
BOCTIPHHSIBLIMX U YCBOUBIIMX COJEPIKALIYIOCS B HUX MH(POPMALHIO.
MHOTOKpaTHO TOBTOPEHHOE B TOH WIIM WHOH ¢opMe cooOIeHne
proOpeTaeT MaKCUMaJIbHOE OTPAKEHNE B CO3HAHUM JIIOJIEH, K HEMY
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MIPUBBIKAIOT U BOCIPUHUMAIOT Ha Bepy. Tak, ekeHEeBHbIE HOBOCTH
ot npecc-cayk0e1 OBJ] 0 packpbITBIX MPECTYIJICHUSIX, BBISIBICHUN
U 33JIepKaHUM JIML, NPUYACTHBIX K COBEPLICHHIO TNPECTYIUICHUM,
[I0I03pPEBAaEMbIX B HapKOTpaduKke, O TUKBUAANNN OYEPETHOTO Hele-
raJbHOTO UTPOBOTO KIy0a M MoJo0HbIe COOOIEHHs — M BCe TO OJa-
rogaps NpoQecCHOHANBHBIM, CIAKEHHBIM H CaMOOTBEP)KEHHBIM
JNEHCTBUAM COTPYAHHUKOB TOJNIUIIUU — TIPHU3BaHBI C(hOPMUPOBATH CO-
OTBETCTBYIOIIIEE MHEHHE TPaXKIaH.

Haxonen, ceHcaniMoHHOCTh. JTO TO, UYTO MPHUBJIEKAET JIOJCH,
JIeJIaeT HOBOCTh M MH(OPMAIIHIO BOCTPEOOBAHHON H «JIETKO YCBOSsie-
MOI». ITy 0COOCHHOCTD YEJIOBEYECKOW TICUXUKH HEOOXOUMO 3HATh
U TPaMOTHO (BO3MOXKHO, J1a)kK€ TOYEYHO) HCIIOJIb30BaTh COTPYIHH-
KaM Ipecc-CiIy’)k0 OpraHoB BHYTPEHHUX JIeJ, OCOOCHHO MPH HE00X0-
QUMOCTH OTBII€YECHHS BHHUMaHHUS OOIIECTBA OT TIPOHCXOJSIIETO
B nojuuuu. YeM ceHcallMOHHEe HOBOCTh, TeM Oolblliee BHHUMaHHUE
1 00Cy)XJeHHEe OHa BBI3OBET y rpaxkaaH. Hampumep, HacTOSIIUHA
QXHOTaX Cpequ XypHanucToB ExareprHOypra BbI3BaN Ipecc-penns3
0 3aJlep)KaHUM OTIEpaTHUBHUKAMHU W3 OTHAeNia 1mo Ooprbe c oprmpe-
crynaocteio 'Y MBJ] Poccun mo CepiutoBckold 00JacTé 4JieHOB
IBYX OaHJ, CIIEIUAIM3UPOBABIINXCS Ha XHINEHUH JOPOTOCTOSIINX
aBTOMOOMIIEH, a TaKk)Ke Ha Kpaykax KOJIeC ¢ AOPOrux MamuH. JlanHas
WHPOPMALUS XOTh U SBISETCA «MPOQMIBHOW» ISl TOJHUIECHCKOM
MIpecc-CIy>X0bl, HO OJIHO3HAYHO HE M3 TEX, YTO €KEIHEBHO MOSABII-
IOTCS Ha calTe, K TOMY XK€ OHa COMPOBOXKHAanach (GoTorpadusiMu
u Bugeopsanom. KommenTtupoBan ee simyao HadainbHHK OBOIT —
OUeHb TOIyJIIpHAsl JIMYHOCTh B KYypHAIUCTCKOU cpene CBepanoB-
ckoit obmactu. Bee 310 00yciioBmII0 BOCTpeOOBAaHHOCTh M CEHCAIIH-
OHHOCTH HOBOCTH.

Eme MOXXHO OTIENbHO BBIACIUTH TAKOE CBOWCTBO IMpONaraH-
IObl ¥ KOHTPIIPOIaraHjipl, Npucymiee paboTe mpecc-ciry>k0 OpraHoB
BJIACTH, KaK JOBEpHE K NCTOYHHUKY nH(popMmaruu. [Iponucuas nctu-
HAa: poraranja HUKOTa He JO0JDKHA ONEpUpPOBATh 3aBEIOMO Calib-
CU(QHULUPOBAHHBIMU JTaHHBIMH, KOTOPBIE MOTYT OBITH H300JIMUYEHBI
aynuropueir. Tem Gojee 3TOTO IO OMpPENEICHHIO HE MOXKET I03BO-
IUTh cebe TonuIeickas Tmpecc-ciykba B cBoeir pabote. IT1O
U OTPOMHBIN IIIOC, U BECbMA CHJIbHBIA OIPAHUYMTEND B JIEUCTBUSX.
[Tonuuus He TOABKO HE MOKET PACIPOCTPAHATH JIOKHBIE CBEACHMUS,
OHa B PaBHOH CTENEHW HE MMEET MpaBa TPAaHCIUPOBATH CIYXH, JI0-
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MBICITBI I BEPCHH, HE TIOJIKPETUIEHHBIE PEaTbHBIMU (PakTaMH ¥ JOKY-
MEHTaMH (a WHOT/Ia M 3TOTO MO3BOJIUTH ceOe He Moxer). Ha stom
ydactke GppoHTa HH()OpMALIMOHHONM BOHHBI Iipecc-ciryx0a OB/ Bce-
rna OyAeT TpPOWTPHIBATH OIIIOHEHTaM, KOTOPBIM HEOOS3aTeIbHO
onupathcst Ha (GakThl IpU GOPMUPOBAHUN OOIIECTBEHHOTO MHEHHUS.
OpHako TO, YTO MPECC-peNn3 OT MOJHMIHU BCEra COAEPKHUT JOCTO-
BEpHYI0 HH(OPMALUIO, — OTPOMHOE IPEUMYILIECTBO, KOTOPOE MOXKHO
W HYXHO HCIIOJIb30BaTh B HWH(GOPMAIIMOHHOM TPOTUBOCTOSHUH,
0 KOTOpPOM HaJ0 00s3aTebHO TOBOPHUTH (KaK MUHHMYM 4epe3 Jpy-
xectBeHHble CMU n 0iorepoB, eciii 3TO HEYMECTHO CIHeNaTh OT
CBOETO UMEHH).

TunoBsble rnpuembl nponacaHgbl

Kaxxnprit aBTop, cumraromuii cebs crermuanucToM B cdepe
public relations, BeIgensieT cBOM MpUEMBI MPOIAraHAbl U KOHTPIIPO-
narasjel. Hue npuBeneHo HECKOJIBKO MPUMEPOB TEX METOJOB, KO-
TOpBIE OBLIM OMPOOOBAHBI B MPAKTHYECKOH JEATEIHHOCTH KOHKPET-
HOMW TOJMLEHCKON Mpecc-CITyKOBbI.

1. Busyanuzayus, HaeraoHocms. DTOT TPHEM 3aKII0YaETCS
B TOM, 4TO AJIS IEpEAayYy UIEH UCIIONIB3YIOTCA sipKue o0pasbl, KOTO-
phle BBI3BIBAIOT TpeOyemblie aMonuu. Dh(EKTHOE 3anepKaHue Tpe-
CTYITHOM TPYTIIIBI, CIIACEHUE YENIOBEKA COTPYAHUKOM IMOJULUHN — 3TO
IIOMOJKET c(hOPMHUPOBATH MOJIOKUTEIBHBIE SMOLIMU U YTBEPIUT B CO-
3HAaHUU TPaKJIaH MPOPEeCcCHOHATBHBIA MOAXO0 K BBITIOJIHEHHUIO II0-
uLeidcKkuMy cBouxX QyHKuuid. Hampotus, memoHcTpauus Hambomee
HETPEe3eHTA0EbHbBIX, arpeCCUBHBIX MPEICTABUTENCH YIUYHBIX MU-
THUHI'OB, JEMOHCTPALMH, IIECTBUH, C KOTOPHIMHU IPUXOIUTCS CTATIKHU-
BaTbCSl COTPYJHHMKAM MOJHIWU JAJsl TMPHU3BIBA UX K COOJIIONEHHIO
CJIO’KUBILIETOCS TIOPSAKA, JOKHO BBI3BaTh HEMPHUATHE U HETATUBHOE
K HUM OTHomeHue. Kpome TOro, ciemyer mOMHUTb, YTO YeEJIOBEK
Jjerde yCBOWT WH(GOPMAIMIO B MaKCHMAaJIbHO BHU3YyaJHN3UPOBAHHBIX,
MOYTH OCsi3aeMbIX 00pa3zax. Hampumep, B npecc-penusze OBJ] ykaza-
HO, YTO COTPYIHUKH TOJUINU U3bsUIH He mpocto 100 rpamMmoB (Ku-
JIOTPaMMOB) HapKOTHKOB, AOMYCTUM, CHHTETHYECKOTO TIPOUCXOKIe-
HUS, a TpUBEAEHA CTOMMOCTh 3TOr0 CHEUU(pHUECKOrOo TOBapa Ha
YEpHOM pBIHKE, IPUMEPHBIN pa3Mep pa30BOil 03Bl JaHHOTO 3aIlpe-
LIEHHOT'O BELIeCTBAa. DTO JacT TOT caMblil 3 EKT HarIAJHOCTH, KO-
TOPBIA XOPOIIO MPOUJUTIOCTPHPYET Aaxe 0e3 ¢GoTo- U BHIEopsAa
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po(hecCHOHANN3M TIONHIEHCKUX W yImepOd, HAaHECeHHBId WX [eil-
CTBHSIMH MPECTYITHUKAM.

2. Cnosa-knaccughuxamopyl, unu Kiouegvie cioga. HyxHble
SMOILIMM MOYKHO BO30YX/IaTh, BHI3BIBASI B TOJIOBE YEIOBEKA COOTBET-
CTBYIOIIME ACCOLMALIMK Yepe3 HCIOJb30BAaHUE IPABHIIBHBIX CIIOB-
KJaccu(puKaTopoB. ['paMOTHO HCIIONB30BAHHOE CIIOBO-KIaccU(pHUKa-
TOpP caMo 1o cede CIIOCOOHO BBI3BATh MHOXKECTBO SIPKUX ACCOLMALINH
n 06pa3zos. Hanpumep, «4ecTs COTpyIHUKA MOIULUNY, «IOCTOMHCTBO
MOJIMIEHCKOT0», «OTBara», «repou3M», «IpodeccHoHaIn3M IpH
BBITIOJTHEHNHN CITyeOHBIX oOsi3aHHOCTeH». [lomoOHbIE cI0Ba MO3BO-
JSIFOT 9KOHOMUTD BpeMsI, TiepeaBasi B C)KaTOM BHJIC OTPOMHBIN 00b-
em uH(popmanmu. HaspiBas kakoil-muOo mpenMer oOmnpeae’IeHHBIM
CIIOBOM, MBI TEM CaMbIM MOJUYEPKHUBAEM KaKyl0-TO €r0 OCOOCHHOCTb,
He oOpaiuas BHUMaHUsS Ha OCTajJbHbIE XapaKTepHUCTUKU. Takum o00-
pa3oM, JaHHBIA MpeIMeT KIacCUPUIUPYETCs U 3aHUMaeT B KapTHHE
MHUpa Clymareis HyXHoe Mecto. Hampumep, yToOBI 3aKpenuThb
B MacCOBOM CO3HAHUM HETaTUBHBIA 00pa3 OJHOTO OOIIECTBEHHUKA,
CBSI3aHHOTO C KPUMHMHAJIOM, HO UMEIOIIEro CPpeau JIoAeH ciaBy Oop-
1A C TMPECTYMHOCTHIO, MPECC-CITyk0a, MOMUMO HHBIX CIIOCOOOB WH-
(OpMaLIMOHHOI'O MPOTHBOCTOSIHUS C IAHHBIM «IEPCOHAKEM», MpPHU
Ka)XJIOM HH(POPMAIIMOHHOM TIOBOJIE, CBSI3aHHOM C HUM, OPT'aHU30BbI-
Baya B JosuibHOM Iynie CMU ynoMuHaHue 0 HAIMYKW Y 9TOTO TPax-
JaHWHA CyIUMOCTEH 3a KpPaKH, a TaKKe O €ro XapaKTepUCTHUKE Kak
IICUXOIIaTa ¥ MaTOJOIMYECKOT0 JDKELa, JAaHHON B 3aKJIIOYCHUH IICH-
XHaTpa, pa3MeIeHHOM B OTKPBITOM JIOCTYIIE B ceTH MHTepHeT.

3. Co30anue ananozuti, npukieuganue Apavikog. IlpueM ocHo-
BaH Ha CKJIOHHOCTH JIOZEH MBICINTH aHaJorusiMu. CpaBHEHHE CEro-
THSIIHUX COTPYTHHKOB YTOJIOBHOTO po3bicka ¢ ['me6om JKernoBeim,
a Y4aCTKOBOTO ¢ AHHCKHHBIM U3 M3BECTHBIX BCEM (HIBMOB T03BO-
asieT GOpMHUPOBATH y ayAMTOPHH MO3UTUBHYIO aHANOTHIO. OmATh XKe
€CJIH MBI TOBOPHUM O IPECTYIMHOM 3JIEMEHTE, C KOTOPBHIM CTaJIKHBa-
IOTCSl COTPYAHUKH MOJMINN, MOXHO MPUBOIUTH B MpUMeEp OOJbIOE
KOJINYECTBO Pa3JIMUHBIX 3J10/I€EB, YKa3bIBast UX XUTPOCTh U U3BOPOT-
JMBOCTb, a TaKXX€ MOCPEICTBOM Habopa 3MUTEeTOB U MeTadop BbI-
3BaTh HETAaTHBHOE OTHOILICHHWE K KOHKPETHHIM MepcoHaxkam. [Ipu
9TOM, pa3yMeeTcs, JEMOHCTPUPOBATh B TOM XK€ IIPECC-peliu3e Ipo-
(eccroHanu3M U KOMIIETEHTHOCTh COTPYIHHUKOB, KOTOPBIE C 3TUMHU
MPECTYMHUKAMH YCIIEITHO CIIPABISIOTCA.
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4. Veposa, ycmpawenue, unuyuuposanue cmpaxa. JlaHHas
cTparermyeckas METOAMKa 3aKII0YaeTCsl B TOM, YTO aruTalus CTpo-
UTCS Ha KPUTHKE TOrO CyOBEKTa, KOTOPHI BOCIPUHUMAETCS Lielie-
BOI ayauTOpHel Kak Bpar (3TO MOTYT OBITh TEPPOPHCTHI, PECTa-
BUTENM KPUMHUHAJA, HALIMOHATUCTHYECKUX JBUKCHUH, HHOCTpAHHbIE
areHTbl). Pa3HOBUIHOCTH MpUeMa — CO3[aTh MPEABAPUTEILHO SAPKO
BBIP@)KEHHYIO YIpo3y, KOTOpas 3acCTaBUT JIIOJEH 0OATbCA M UCKAaTh
3amuty. [locne 3Toro mobas mo3umus, KOTOPYIO 3aHUMAIOT COTPY-
HUKHU TIOJHLIWY, HAIpPaBJIeHHAs MPOTHB JAaHHOH yrpo3bl, OyJeT BbI-
3BIBaTh OOJIBINIC JOBEPHS, YeM OHA OBl BhI3Baja B OOBIYHOH CHTYa-
nur. XOpolIo WIIFOCTPHPYET STOT MPHUEM OpPraHWU30BaHHAs IMpecc-
cityx00i cepust myonuKanuii u Bugeopenopraxeit B CMU o monsx,
OKa3aBIIMXCSl B Ka4eCTBE 3aKIIOUCHHBIX B TaK Ha3bIBaeMbIX pealu-
JUTAMOHHBIX LEHTPaxX OJHOI MCeBAOOOIIECTBEHHON OpraHU3aluy.
KypHanucTsl paccka3blBalld O TIOPEMHBIX MOPSAKAX, O TIOCTOSHHOM
YHIDKCHUH B LIEHTPax, a MOJMLEcKas npecc-ciryx0a npeacTaBisia
(akThl MPECTYNHOH AEATENLHOCTH MEPCOHAJa 3TUX LEHTPOB — OT
noJ0packiBaHUs HAPKOTUKOB HEBHHHBIM JIIOJSIM JI0 Pa30OWHBIX
HaNaJeHUH, BBIMOTAaTENbCTB U yOUiHCTB. OCHOBHAsI MBICTL 3TOU ce-
pUM MaTepualoB OYEBHIHA: MOKa3aTh, YTO HA MECTE XXEPTB Mpe-
CTYITHOM «peabuiIuTannm) MOT OKa3aThCs JI000H 4YeloBeK, 1axe He
CTpaaloIni 3aBUCUMOCTHIO. M TOTBKO OpraHbl BHYTPEHHUX J€JT CTO-
ST HETIPEOJOTUMBIM 0aphepoM MEXAY OOLIECTBOM U KPUMHHAIOM.

5. Hckaoicenue pasmepos, 1ubo «COKpbimue 04e8uoH020» («no-
AYnpasoay), 1bo npeyseiuyeHue — 3TO CUTYaIUs, IPU KOTOPOH Bce
(akTbl, MONTBEPKIAIOIINE HICI0, BBHIITYMBAIOTCS, BCE OCTaJbHBIC
CKPBIBAIOTCA WM MTHOpHPYROTCa'. [IpH HEOGXOIMMOCTH MOXKHO HC-
Ka3HTh «pa3Mepb» (PakToB B cO37aBaeMON y ay TUTOPUU KapTHHE MU-
pa, TAe COTPYJHHMKH MOJIMIMH — 3TO TepOU, OTBETCTBEHHBIE TIpodec-
CHOHAJIBL, a, HAIIPUMeEp, OJI0Tepbl K HEKOTOPBIE KYPHAIUCTHI — yIIEpO-
HbIE U TIIECTaBHBIE O€37eIbHUKH, KOTOPhIE MMEIOT Maccy CcBOOO-
HOTO BpPEMEHHU M CIIOCOOHBI JIUIIb XBalHUTh cebs. s momydeHus
Oonpirero 3¢dexra TaHHBIM OpueM Lenecoo0pa3HO MPUMEHSTh Ha
JUIMTETIbHBIX BPEMEHHBIX OTpE3KaX, MO3TOMY €ro CJeNyeT OTHECTH

! Memoow nponaranzs: «IIpaBaa, TONbKO MpaBia H HHUETO KPOME [paB-
me». URL : http://uchebnikfree.com/uchebniki-jurnalistika/metodyi-propagandyi-
15204 .html.
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K pa3psiy cTpaTermuecKux. BapmaHToM peanu3aiiii JaHHOTO METO-
Jla WJIK €TO JIOTIOTHEHHEM MOTYT BBICTYNATh «UTPBI» CO CTaTHCTHYE-
CKUMH JaHHBIMHU, KOTOpBIE OyIyT CHMBOJIM3UPOBATH CTAOMIN3AIHIO
WJIM TIO3UTHBHBIE U3MEHEHHS B KPUMUHOTEHHONH 0OCTaHOBKE Ha TEp-
pUTOpUU OOCITY>)KUBaHHUS B ONpeaeNieHHbIH neproa. OQHaKo cieayeT
OTMETHTh, YTO TaKOW MpPUEM CclielyeT NPUMEHATH C OOJBIION OCTO-
POXHOCTBIO, B OCHOBHOM YTOOBI BBIPDOBHSTH CUTYallI0 B WH(OpMa-
LIMOHHOM TI0JIe, paHee YKe HCKAKEHHYIO OTMOHEHTaMH.

6. Ccvinika Ha aemopumemul, UCNONb308AHUE MEOUAMOPOE.
JloBonbHO 3(h(PEeKTUBHEIM CITOCOOOM MPUAATH CBOUM CIIOBaM JIOTIOJN-
HUTENbHBINA BEC ABISETCS MCIOJIB30BaHME BHICKA3bIBAHUS MM 00pa3
MBICIIEH yBaXkaeMol 0OIIecTBeHHOM (urypbl. OOpalieHne K «aBTo-
PUTETHBIM HUCTOYHHKAM» IMO3BOJISIET CIUKEPY YCHIIUTH CBOIO TOUKY
3peHusi. B atoMm miane HezameHuUMBbI JosuibHbie OBJ[ skcmepTs
Y TUJEepbl OOIIECTBEHHOIO0 MHEHHS: Y3KHe CIELHaIHCThl (y4eHbIe,
BpayH, MPaBO3ALIUTHUKHN) JTUOO MyOIMYHBIE TIOAN (MIPEICTAaBUTEIH
BJIACTH, TPAXKIAHCKUE AKTUBHCTHI, OJIUTUKY, MOMYJISAPHbIE aKTEPBI,
MY3bIKaHThI, CIOPTUBHBIE 3Be3/b1). Hanmpumep: «llpesunent (rybep-
HaTOp, M3p Topoja) MoAepKai W0 HadaJbHUKA IOJIULINHU 110 Op-
raHu3alMd KOMEHIAHTCKOIO 4Yaca Ul HECOBEPIIEHHOJIETHHUX JIHII
B BeUepHEE M HOYHOE BpeMs». DP(HEKTHBHOE MPOMATraHINUCTCKOE
BO3/IEIICTBHE OKa3bIBAE€T COBMECTHOE yUacTHE B MEPONPUATHIX I
CMMU u 0o01iecTBEHHOCTH HHTEpPECHBIX cukepoB oT OBJI u skcnep-
ToB: mpenctasutenb [ B/ 1 Bpad-HapKoJOT, OH e 4IeH oO0Ie-
CTBEHHOT0 COBETA IpH TepputopuasnibHoM oprane MB/I Poccuu, pac-
CKa3bIBAIOT Ha mpecc-KoHpepeHIMU o «mbsHbIX» JATII, ux mpodu-
JIAKTHKE, BINSHUM AJIKOTOJIS1 U HADKOTHKOB HA TIOBEICHUE BOIUTEILS.

7. Jloxanvuas 6e3anomepHamueHOCmb, HAMEK HA HeOAA2onpu-
SAMHblE NOCIE0CMBUS NPOTNUBONONONCHO2O peuleHus. JIst Toro urto-
OBl cTaTh Ho-HacTosmeMy yOeauTensHoH, Teopus OB/ momxkHa oT-
BeYaTh HA T€ BOMPOCH], HA KOTOPble KOHKYPHUPYIOIIHE TEOPUH OTBE-
TUTh HE B COCTOSIHUU. VIHBIMHU CIIOBaMH, €CIU MOJULUS TPOJABUTaeT
KaKylo-Tu00 HIeI0, KOHKYPUPYIOIIME HIEH AOJDKHBI OBITH Mpen-
CTaBJIEHbI 3aBEOMO CIa0bIMU, CMELIHBIMU U HEJICIIBIMU WJIN UX BO-
BCEe HE JODKHO OBITh. [IpM BO3HWKHOBEHHH CIIOPHBIX CHUTYaIlHil,
YYaCTHUKAMH KOTOPBIX SIBJISIIOTCSI OPraHbl BHYTPEHHUX JIel, 1IeTIeco-
00pa3HO NPUBOIUTH IT'PAMOTHBIE 1 OOOCHOBAHHBIE CCBUIKH U3 CYILe-
CTBYIOIIMX HOPMATHBHBIX aKTOB, a TAK)KE€ PyKOBOJCTBOBATHCS 3aKO-
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Ham# (OPMAaNBHOM JIOTWKU TIPU MPHUBEJCHUN KOHTPAPIyMEHTOB Ha
3asBJICHHBIC MPETEH3MH. B 3TOM ciy4yae oKka3bIBaeTCs JAaBJICHUE Ha
TeX, KTO MPUHUMAET pPEIICHHE, HaMeKas WM NpsIMO yKa3blBas Ha
CTpaIllHbIE MOCIEJCTBUS «HEONarONpUsTHOTO» PEIeHHUs, T.€. TaKo-
r0, KOTOPOE MPOTHUBOPEYHT €r0 COOCTBEHHOMY.

8. I'pynna nodoepoicku, ¢ NOMOWBIO KOMOPOU OOCMUSAEHICS
agpgpexm unmepaxmuenocmu. Kak OBUIO 3aMEUEHO BEIIIE, JIOIH
BMacce CBOEH CTPEeMSTCS COTIAaCOBBIBATH CBOIO TOUKY 3pEHHUS
C MHEHHEM OKPYXXaIOILINX, YTOObl OHAa HE CHJIbHO OTJIHYagach OT
oO1mecTBeHHOro MHeHus. 13 3Toro ciuexyer, 4To HaMHOTO KOoMdopT-
Hee B IMCKYCCHSIX UyBCTBYIOT ce0sl T€, KTO UMEET eTUHOMBIIIJICHHU-
KoB. ['pynmna mojgiep>KKu M3 HECKONBKHX YeJOBEK, CO3JaHHas Mo
WHHULUATHBE COTPYAHUKOB mpecc-cinyx0s1 OB/, criocoOHa 3¢ dexT-
HO c)OpPMUPOBATH OOILIECTBEHHOE MHEHHUE, BBITOAHOE AT OJIHMLIUH,
OCTaBJISIS KOMMEHTapHUHU K CTAThe WIIN MIOATOTOBUB CAMOCTOSITEIbHBIC
nyOnukanuu. Jlake ecnu B cTaTbe BBHICKA3bIBACTCS 110 MEHBILECH Me-
pe crnopHasi Wiau OZHOOOKas TOYKA 3PEHHs, IOJIOKUTEIbHbIE KOM-
MEHTapHu CO3/ayT Y YATATENs WILIIO3UI0 €€ TMOMyJSIpHOCTH. B Ka-
YeCTBE WIUTIOCTPALIMM MOYKHO TIPUBECTH MyOJIUKAILIHIO TOMOBOTO OJI0-
repa Zergulio «Ilonnuus 3anepxana HEBUHOBATOTO MajbuUKa U €TO
npyseit»'. JInaep oOLIECTBEHHOTO MHEHHS, TPAKIAHCKUI aKTHBHCT,
wien OOmiecTBeHHOM nanatel CepyioBckoit obmactu Cepreii Ko-
JSICHUKOB, YHUTATeNbCKasl ayIUTOPHs KOTOPOTO COCTaBisieT Ooiee
10 ThICAY 4eTI0BEK, BBICTYIIMWII HA CTOPOHE HOJULUH, U €TO MO3ULHIO
B TOT JK€ JICHb MOJJIEPKaIN: HECKOJIBKO COTEH IPOCMOTPOB, 12 me-
penoctoB B KK, B «®DeiicOyke» — 59, B « TBurtepe» — 7, Bo «BKon-
takTe» — 10 1 B «OmHOKIACCHUKAX» — 9 YeNIOBEK, IUIFOC MHOTOYHC-
JICHHBIE TOOpOKeTaTeNbHbIC K MTOJIMIIMH KOMMEHTAPHH.

[onsTHO, uTO MONOOHEIH ekt mocturaercs B MHTEepHeTe,
rZie BOBJICUECHHUE JIIOJEH B JUCKyCCHU Ha (hopyMax ¥ B KOMMEHTapH-
SIX 3HAYUTENBHO MOBBIIAET d3PPEKTHBHOCTh MPONAraHANCTCKON pa-
0OTBI, HHUIIMATOPOM M aKTHBHBIM yYaCTHUKOM KOTOPOM MOTYT, a 3a-
4acTyI0 JOJDKHBI OBITH MpeacTaBuTeny npecc-ciyxo OB/I. [Tostomy
MIPUCYTCTBHE U AKTUBHOE BEJICHHE aKKayHTOB B COLIMAIBHBIX CETAX
B HACTOSIIEEe BpeMs JUIS MOJHUIIMK CTAHOBHUTCS JKU3HEHHOW HE00Xo-
JUMOCTBIO. J[Manor, MHTEPaKTUBHOCTh, ONMEPATUBHOCTh KOMMEHTa-

"'URL : http://zergulio.livejournal.com/2894859.html.
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PUEB — BCC 3TO ILIHOCHI O6IIICHI/I$[ B COIIMAJIBHBIX CCTAX. HpI/I‘IeM aK-
KayHT OpraHusali HC CTOJIb IONYJIAPCH, KaK JM4YHad CTpaHWYKa
o(uIManbHOTO MpeaCTaBUTENS BEAOMCTBA. Tak, MEHee YeM 3a MecsIl
KOJIMYECTBO «(peHIoB» B conuanbHoi cetn «DeiicOyk» y 3aMecTH-
TeNs HaydallbHUKa Ipecc-ciryk0bl coctaBuiio okosio 1 000 uenoBek
u 6onee 100 moaNHMCYMKOB, TOTAa KaK CTPAaHULA TEPPUTOPHATIBHOTO
OpraHa IpOJBHTajach Ha IMOPSAAOK MeUICHHEE. JTO BHOBb OTCBHUIACT
HacC K MPUHIOUITY BU3yaIn3alluu.

[Ipomomxare nepedrciieHre 1 Kiaccu(UKAMIO METOIOB MPO-
maraszipl, KOTOpble CIIOCOOHA HMCIOJIB30BaTh B CBOEH paboTe mpecc-
CiIy0a TIONMUITNH, MOXKHO 10 OeckoHedHocTH. Mcxons W3 TmocTaB-
JICHHOM 3a/ia4y¥l, IPUEMbI, METOMBI, CIIOCOOBI KaXKIblii pa3 BhIOHMpa-
IOTCSl YHHMKaJbHO, W HMHOTAA OT NPO(EeCcCCHOHAIM3Ma COTPYIHHKOB
PR-monpa3aeneHus 3aBUCUT HE TOJNBKO PEIyTals OpraHa BHYTpPEH-
HUX JIeJT, HO U B 11€JIOM 00CTaHOBKA HA TEPPUTOPUHU OOCITYKUBAHUSI.

MeTtogb! KoHTprnpona2aHgbi

His 6ornee 3¢ ¢heKTUBHONM JCSITETLHOCTH MOAPA3JICICHU Op-
TaHOB BHYTPEHHHX JEJ LeNecO00pa3HO HCIIONb30BAaTh METOABI HE
TONBKO TIPOTAraHibl, HO W KOHTPIPOMAraHAbl, YTOOBI TPaAMOTHO
Y KOMIIETEHTHO HEWTpPaNIN30BaTh MOSBICHUE HETaTHBHO-KPHTHUYEC-
kol uHpopmanuu o GyHkuuonupoanuu OBJ] n He nmomyctuTh ee
BO3JIEMICTBHS HA UMUK COTPYIHUKA TOJTHIIHU.

CrienuanucThl KOHKYPEHTHOH pa3BeiKH BBIICISIOT TPU CTpa-
TErHYeCKUX HATPABIICHUS OTPAKEHUs HH(OPMAIIHOHHOMN aTaky .

1. ITokazate, uyTo OBUTIO Ha camoM neine. Kak mokasana mpak-
ThkKa, nHpopManmoHHbIH poTUBHUK OB/l B 90% cinydaeB BBIHYX-
JeH MOJTACOBBIBATh U MCKAXaTh (PaKTbl, GOpMUpPYs COOCTBEHHYIO
«aJbTEPHATHBHYIO peajbHOCThY. CleoBaTelbHO, 3aa4a 00OPOHS-
OIIEICS] CTOPOHBI — MTOKa3aTh HCTUHY WJIH TO, YTO B JAHHBI MOMEHT
BpEMEHHU MOXKET OBITh e10. [ TaBHOE — 1MoJ0pBaTh J0Bepue K HHPOP-
Malli{ IPOTUBHHKA.

2. Iloka3aTh, KTO SIBIISIETCS BparoM OpPTaHOB BHYTPEHHHX M€
U ToYeMy OH Tak ceOs BeneT. JIrobas aTakyromas IMOJMIIHI0 CTOPOHA
nyONMMYHO JAeKIapupyeT CBOeH Wenblo OOpp0y «3a Bce Xopoliee

" Kysun A. B., FOwyx E. JI. TIpotusoneiicteue uepHoMmy PR B MuTepHere.
Kazans : OO0 «Tatnonurpady», 2012. C. 235.
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Y CBETJIOE TIPOTHB CHJI ThMBI U 37a». Ha camMom ke gene MOTHB, Kak
MIpaBUJIO, KOPBICTHBINA. EcaM €ro HarisgHO U JOKa3aTeIbHO IpoJe-
MOHCTPUPOBATh OOLIECTBEHHOCTH, TO CUMIIAaTHH OyIyT Ha CTOPOHE
paccKa3bpIBAIONICH TMpaBAy TOJMUIMU: HUKTO HE JIOOWT, KOTZA €My
BPYT WJIH UM MaHHUIIYJIUPYIOT.

3. KonTpHactymienue, nepexoasiiee B HacTyIuieHue. [lpsamoe
MapupOBaHKE yIapOB MPOTUBHUKA, KaK MMPABUIIO, HE IPHHOCHUT YCIIe-
xa, 00JIee TOTO, MOXKET OBITH IPEICTABIICHO OMIIOHEHTOM KaK JKallKast
TMOIBITKAa OMpaBAATLCH. HCO6XOZ[I/IMO KOHTPATaKOBaTh NPOTHBHHKA,
IpryYeM He Ha TOW TeMe, 10 KOTOpOW pa3Bs3aHa MH(OPMAIMOHHASL
BOﬁHa, a [0 APpYTUM HallpaBJICHUAM, Hauboiree YYBCTBUTCIIbHBIM JIs
onmnoHeHTa. M OUTH IO 3TUM HaIllpaBJICHUAM IOCJIECAOBATCIIBHO
u 6ecniomaano. Kak npasuio, mocie rpaMOTHO OPraHU30BaHHOI Be-
JIOMCTBOM KOHTPaTakKd MPOTHUBHHUK TEPsSET MHTEpeC K WH(pOpMaIu-
OHHOMY HACTYIUICHUIO «BBUAY NPUYUHCHUA HCIIPUCMIIEMOI'0 yHICP-
0a», ¥ BOIiHA 3aBepLIAETCS.

Oco0eHHO 3TO aKTyalbHO JJISi PETHOHOB C BBICOKOH MOJHUTH-
YeCKOW aKTUBHOCTBIO, «OOTaToi» KPUMHUHAIBHOW HCTOPHEW, IJIH-
TCJIIbHO HCCMCHACMBIMU 3JIUTAMHU, CTPATCTUYCCKU BAXKHBIX IJIS T'OCY-
nmapctBa pernoHoB. K Takum cMeno MoxHO oTHecTd CBEpATIOBCKYIO
o0xacte. Cpennuii Ypan — HacTosmas hoKyc-rpymma: BEICOKasi KOH-
HOEeHTpaluusa NPOMBINIJICHHOCTHU, OTCIOJa 3HAYUTCIBHOC KOJIUYCCTBO
BY30B (2 3TO MacCHOHAPHOE CTYACHYECTBO M BOOOILE JIIOJH C BBIC-
M 00pa30BaHHMEM), MOIIHBIN JIOTUCTHYECKUI y3eJ, BBICOKas CO-
quajibHasg U IMPOTECCTHasA aKTUBHOCTH BCIICACTBHUC 6ypHOfI IOJIMTHYC-
CKOH HM3HU, B KOTOPYIO OPraHWYHO BOILIUIM HPEJCTABUTEIN KPUMHU-
Hama 90-X, a Tak)Ke MHOTOJIETHEE MPOTUBOCTOSHUE HECMEHSIEMBIX
AT TOpOoJa C OOJACTHOW BIIACTBHIO, COCPENOTOYHE TUILIOMATHYe-
CKHX IMPCACTAaBUTCILCTB 3HAYUTCIBHOTO KOJMYECTBAa MHOCTPAHHBIX
roCyJapcTB, MHOTOHAIIMOHAIbHAs U MHOTOKOH(ecCHOHaNIbHAs Tep-
PHUTOpPHS, B KAYECTBE COITyTCTBYIOMIETO M KaTAIM3UPYIOIIETro (pakTo-
pa — BBICOKas IJIOTHOCTh MaccMeaua. JTO CIUIETEHHE IMOPOXKIAeT
MOJIMTU3ANIO BCEX CTOPOH XHU3HM, B TOM 4Hcie chepbl mpaBoHApY-
IIEHUH U TpecTyrieHud. bonee Toro, HaBepHOE, MOXXHO CUUTATb
YpaTbCKUM HOY-Xay CTpEeMJICHHE TPECTYIHUKOB IFOOBIX MacTei
npuaaTb MOJUTUYECKHNA OTTEHOK BCEMY, YTO C HUMHU IPOUCXOIUT,
O0COOEHHO B T€X CUTYaIUsX, KOT/Ia OHU CTAHOBATCS OOBEKTaMH IMPH-
CTaJIbHOT'O BHUMAHUS ITPABOOXPAHUTECIIBHBIX U HAJI3OPHBIX OPraHOB.
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B momo06HBIX yCIOBHSX 3a1ada MOJUIUH YCIOXKHAETCS — el
MPUXOAUTCS BBIOIHATH CBOIO (DYHKIIMIO, HE TTO3BOJISISL BTSIHYTH Ce0s
B 0oprOy MECTHBIX SJIUT M HE IMOJAaBasCh Ha NMPOBOKauuu. Poib
Tpecc-CITy>KObl Kak MHQOPMAIMOHHOTO IIUTa OPTraHOB BHYTPEHHUX
JIeJT BBIXOJIUT Ha MEpBBIN IUIaH, CTAHOBUTCS HE MEHEe Ba)KHOU, 4eM
YTOJIOBHOTO PO3BbICKAa M APYTUX ONEPATHBHBIX MoAapasiencHuil. Bo-
BpEeMS 3aMETUTh OMACHOCTh B MEIUHHOM MPOCTPAHCTBE, OTOUTH MH-
(hopMarMoOHHYIO0 aTaKky OKa3bIBAETCS TAKOW K€ HACYITHOW HE00Xo-
JMMOCTBIO, KaK 3aZiepikaHue U U300in4eHue npectynHuka. [lostomy
3HaThb M HUCIOJIb30BaThb METOABI NPONAraHjibl U KOHTPHPONAraH]bl
mpecc-Ciry)k0e Hy)XKHO TMpeXkIe BCEro JUIsi TOro, YTOOBI TOJIHIHA
OCTaJlach B TJ1a3ax OOIECTBEHHOCTH BHE MOJUTHKY.

Xouercst akIEHTUPOBAaTh BHUMAHUE TaKXKe Ha TOM, YTO B CHITY
psAda MpUYMH OpraHbl BHYTPEHHUX JEN MOTYT ITO3BOJIUTH cede wc-
[I0JIb30BaTh JIaIeKO HE BCE M3BECTHBIE METOABI IpOTaraH]ibl
1 KoHTpnponaranasl. HeratusHasa pexnama, uepHsiii PR, ncnomns3o-
BAHHE CIIyXOB, aHEKJOTOB, SIHUIPaMM, MPO3BULI, KINYEK, ICEBIOHU-
MOB — BCE€ 9TO 3alpPEIICHHBIA apceHasl IS MPecC-CIyKObI CHIIOBOM
CTPYKTYphl. OJJTHAKO HUKTO HE MOXKET 3alpeTUTh UCIIOJIb30BaHUE Ta-
KUX IPHUEMOB JIOSUIBHBIM OpraHaM BHYTPEHHHX [J€J XKypHalucTam
B OTHOIIIEHWH OIMIOHEHTOB TOJULUHU (pa3yMeeTcs, HCKIIOUUTEIHHO
B paMKax IIPpaBOBOTO TOJIA).

bnoxaoa, uenopuposanue. OueHb coOIa3HUTENBHBINA U, TJaB-
HO€, CaMbIil TPOCTON CITOCOO TOIBITATHCS MPECEYh BPAKECKYIO TPO-
marafgy. OTOT METOJ pPaboTaeT, €Clii «yKyc» HE3HAYHTEJeH WIH
B ClIy4ae HE3HAYMTEIBHOCTH pecypca, Ha KOTOPOM pa3MelIeH Hera-
THUBHBIM WM MOpoYaluil Matepuai. ECTb cMbICT HAaUYWHATH C 3TOTO
METOJIa TaK)KE B TE€X CIydasx, KOTJa ONIOHEHT HEM3BECTEH M BIIEp-
BbI€ OTMETWICS B NpOoTUBOCTOSHUMU ¢ MB/] — B pacuere Ha TO, 4TO
€ro BbIMaAbl HE OyOyT MMEThb MPOAOJDKCHUS M OCTAHYTCS He3aMme-
YEeHHBIMH OOIIECTBEHHOCTHI0. OJHAKO BCETJa OCTAeTCs PUCK, YTO
UTHOpUpYEeMOe cOOOIIeHNe MPUBJIeYeT BHUMaHHE OOIIECTBEHHOCTH,
pazoiinercs nmo npyrum CMMU, u Torga pearnpoBaTh Ha CoOJEpiKa-
mMiics B HeM BbI30B Oyner ciiokHee. Hampumep, HauanpHuka ['Y
MB/] Poccun o CeepanioBckoit obnactu B reuenne 2012-2014 rr.
0HO MH(OPMATEHTCTBO HEOTHOKPATHO «OTIPABIIO» PYKOBOIUTH
MOJNMLMEH B pa3Iu4HbIC PErHOHBI CTpaHbl. PearupoBath HampsAMyro
Ha oJ00HbIE MHCHHYyAITUN He ObUIO HUKAKOTO CMBICHA, TOpa3ao 3¢-
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(bekTHBHEE OKa3aJOCh MPOUTHOPHUPOBATH OYEPEIHYIO HEOBLIHILY
U «CIy4yaiHO» B3ATh Yy PYKOBOAMTENS] KOMMEHTapuil Mo TOMY WM
HWHOMY aKTyaJbHOMY BOIPOCY WM BBITYCTUTH B 3(Up BUACOCIOKET
C €r0 y4acTHEM.

Ilpsamoe onposepoicenue. AOGCOTIOTHO 3€pKATBHBIA METOH —
«KaKOB BOITIPOC, TAKOB OTBeT». Peako ObiBaeT 3(h(heKTUBEH B OTPHIBE
OT APYTHUX METOJIOB TPOIAaraHsl U KOHTpHponarauasl. OJHaKo Mo-
KeT OBITh HCIOJB30BaH B NPAMOI TOJEMHKE C ONIOHEHTAMH IS
JIOBEJIEHUs 70 ayAUTOPUU CBOEW TOUKH 3peHud. BooOuie momb3o-
BaThCs IMpaBaMu, NpeaocTaBisieMbIMUd 3akoHOM 0 CMMU, moxer He
TOJIBKO KYPHAJIUCT, HO M OOBEKT ero BHUMAHUS WM BEIOMCTBEHHAS
npecc-cinyx0a. MHorma ObIBaeT JOCTATOYHO MPOJEMOHCTPHPOBATH
CephEe3HOCTh HAMEPEHHUI M 3HAaHHE 3TOr0 3aKOHA, YTOOBI PedaKiIus
Tu00 pa3MecTHa OTBET/ONPOBEp)KECHHE, JHO0 CHsAJIAa HECOOTBET-
CTBYIOIIMH JEHCTBUTENBFHOCTH MaTepuai. Takum oOpa3oMm, Hampu-
Mep, Ha pecypce «PBK aelinm» mosBuics Marepuain, ONpoOBEpraro-
i OOBMHEHHS] B TPEAB3SATOCTH W TOHEHUSX HA «HE3aBHCHMOE
CMWM». B wucxomuoit mybOmukammm «YeTsIpe nena HE3aBUCHUMOU
KYPHAJIMCTUKW» 3BYydal Te3HC, YTO «KaMIlaHus 3Ta (T.e. paccieno-
BaHWE TOJUIIMEH YTOJOBHOTO JIeNa) CO3/IaeT OMACHBIA IpereneHT,
COTJIACHO KOTOPOMY PYKOBOAWTENh W JKypHAIHCTHI HE3aBUCHMOTO
CMMU moryT ObITh MOABEPTHYTHI perpeccHsiM 3a Jo0ble KpUTHYe-
CKue Marepuansl. J[ng 3Toro nocratouHo OyAeT HUYEM He HMOAKpen-
JEHHOTO JIO)KHOTO JIOHOCAa OOWKEHHBIX TEpOeB IyOIHMKammii.
B mocnenoBaBmiem 3a maHHOW cTaTheil MaTepuane «Jleno AxcaHsl
[TanoBoii: Bompoc CBOOOIB» Pa3bACHSIIOCH, YTO paccielOBaHUE
YTOJIOBHOTO JIeJ1a B OTHOIIIEHUH JAHHOH TPakJaHKU BEIETCA B COOT-
BETCTBUH ¢ 3aKOHOM. [1o Bompocy cBOOOBI CITOBa MPHUBOIMIICS CIie-
nyroomui npumep: «TeopeTnyecku MOXKET OBITh CUTYallHs, YTO
MpeICTaBUTENb CBOOOMHOW MPECcCHl OKa3alcs, Hampumep, neaopu-
noM. Mnu HapkotoproBueM. M yowmiineii. Wnm eme kakoe-To mpe-
CTyIUsleHHe coBepmini. Ho XoueTcss HamoMHHUTb: B YTOJOBHOM
1 YTOJOBHO-TIpolLieccyanbHOM Kojekcax Poccuiickoit deneparu
(a MBI paboTaeM MO HAM W UMEHHO C HUMH CBEPSIEM ITOCTYIIKHU JIFO-
JIeil) HeT MMyHKTa O TOM, YTO MBI JOJDKHBI yCTAaHOBHUTH CTETIEHb CBO-
00/BI MIPecchl M, €CIIM 3Ta CTENeHb NPU3HAHA AOCTaTOYHO BBICOKOM,
MIPEeKpaTuTh yrojoBHoe aeno. [lomumuro BooOme He HWHTEpecyer,
mpecca JIM 3TO, U YK TeM Oojiee CTemneHb ee cBoOoasl. I MbI He
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OTOIiIeM OT 3TOM TOYKHM 3PEHHs, TaK KaK 3TO OyAeT yKe TOJKHOCT-
HBIM IIPECTYIUICHHEM C Hallleld CTOPOHBI, a MBI HE HapyIIaeM 3aKOH —
MBI €T0 OXpaHseM». B kadyecTBe MOCTCKPUNITYMa HEOOXOIUMO OTMe-
nTh, 4T0 O. P. [laHoBa OBLIA IpU3HAHA CYJOM BUHOBHOW B BHIMOTA-
TEJIBCTBE U MPUHYXICHUH K CHEIKE U MPUTOBOPEHA K JBYM TOAaM
JUIIEHUS CBOOOIBI YCIOBHO.

Omeneuenue. 3a9acTyl0 B MHTEpECAX OPraHOB IMOJUIIUN HEOO-
XOJIUMO CJIENIaTh TaK, 9TOOBI KaKoe-TH00 COOBITHE MPOILIO He3aMe-
YCHHBIM, WJIK OTBJICYb BHUMAHUE JIIOJICH OT 00CYX/ICHUS HEYyI0OHO-
ro s OB/l Bompoca. HyxHO «Bcero nwmisy» co3maTh Temy (HO-
BOCTB), KOTOpasi 3aXBAaTUT YMBI IMyOJMKHA W BBITECHUT OTTyAa BCE,
YTO KacaeTcsl NEATEIbHOCTH OPraHoOB BHYTpeHHUX el [Ipu sTom
COBEPILIEHHO HE BAXKHO, aKTyallbHAa HOBas TeMa WU HET, IJIaBHOE,
YTOOBI OMacHas IS TTOJIMIIUU WH(GOPMAITHS yIIjia U3 IO MaccoBO-
ro BHUMaHHUS, CIIyCTUJIaCh BHU3 IO CIIUCKY, HallpuMep, B Tore «SIH-
nexcay. I1o 3(()EeKTUBHBIN METOJ, €CITH UM YMEJIO BOCIOIb30BaTh-
cs. TyT ceyer yuuTblBaTh, YTO HEXKEIATEIbHYIO HOBOCTh B BblJaue
pOOOTOB-TIONCKOBUKOB 3aTMHUT TOJBKO MPEBOCXOIAIIAS IO BO3JCH-
CTBUIO Ha ayauToputo umH(popMmaius. Harmpumep, mosBUBLIMICS Ha
Oeperax HMcetn B 1eHTpe ExaTepuHOypra »HUBOH KPOKOIMII OTBIIEK
BHUMaHHE OOIECTBEHHOCTH OT KOH(MINKTA TOJDKHOCTHOTO JIUIIA Op-
TaHOB BHYTPEHHUX I C MPEACTABUTEISIMA MYHUIIUTIAIBHON CITyX-
Obl, B KOTOPOM W3HAYaJbHO CHMIIATHH OBUIM Ha CTOPOHE TpaK/IaH,
a He moJwunerckoro. bypHo o0cyanB yIuBUTENEHOE TIOSBICHHE TPO-
MMAYECKON PENTIINKA B CEBEPHBIX IIMPOTAaX, UCTHUHHOCTH KOTOPOTO
ObUTa TMOATBEPXKIEHA MPECC-CIYy)KOOW OOJACTHOTO MOIUIEHCKOTO
TJIaBKa, KYPHAIUCTHI U xuUTenn CBEPIOBCKON 00aCTH CITyCTS He-
KOTOPOE BPEMS YKE CIIOKOHHO, 0€3 M3IUITHAX SMOITUN BOCTIPUHSIITH
aprymentsl OBJI, u cuTyanus ¢ KOH(QJIMKTOM MPEACTABUTEINIS Opra-
HOB BHYTPEHHUX €N U MYHHIIUTIAIUTETOM pa3pelimiachk 0e3 yuep-
0a U1 UMUK ITOJIUIINH.

Ilpesenmusnas nponacanoa, xowmpydap. CyTb MeTOoAa CO-
CTOUT B TOM, YTOOBI, HCIIOJIb3YsI PUTOPUKY U apTyMEHTHI TPOTHBHU-
Ka, «Ha €ro Iuie4ax» BOPBAThCS B €ro K& MH(POPMAIHUOHHOE MPO-
CTPAHCTBO W 3aKPEMUTHCA B HeM. Tak, mpecc-ciry>k0a IMOIUINH T10-
JIyduJia CBEJCHHSI O TOTOBSIIEHCS HWHPOPMAIMOHHON aTake Ha
HavanbHuka YI MBI/ co cTOpOHBI BlaJeNblleB TOPTOBOrO LIEHTpPA.
buznecMeHs! He xenanu 00yCTPOUTH B COOTBETCTBUU C TpeOOBaHU-
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AMU 3aKOHOZATENhCTBA MOMBE3NHBIE MyTH K OOBEKTY HECMOTpSA Ha
MHOTOUYHUCJIEHHBIE MIPEANNCAHNSA, B pe3yibTaTe MOJIULIUSA MPOCTO Ie-
pexpbuia Bbe3asl. Pacuer BragensieB TL Obu1 abcomroTHo Gecmpo-
urpeieH — yepe3 CMU BBICTPOUTH B CO3HAHUH JIIO/IEH y3HABAEMYIO
LIENb ACCOLMALMI: ¢ OAHONU CTOPOHBI, COLUAIBLHO OPUEHTUPOBAHHBII
OusHec, ya00CTBO U KyJIbTYpHBIH AOCYT IpaxIaH, a ¢ Apyrou — npe-
IITCTBYIOILUI 3TOMY IPEACTAaBUTENb BJIACTH, IBHO BEIMOTaroIIuii (110
WX «JIETeHJIe») He3aKOHHOe Bo3HarpaxkaeHve. He moxxumasce pa3Bu-
TUS 3TOM curyauuu, pykosoautens ['MBJIJl depes odunuambHbIM
aKKayHT MOJINLUYU perroHa B « TBUTTEpe» BbI3Baid BiaAensles T1I Ha
JUCITYT Ha JI000¥ MyOiIMYHON MIIOMmIaiKe, KOTOpasi COTIACHTCS €ro
MpoBeCTH B Onmkaiime cyTkd. OTKIMKHYIach PeAakius 00JIacTHOTO
TeneBuaeHus. IIpu 3ToM mpeanpuHUMaTeNH y3HaIH 00 WHULHMATHBE
OB/J] TOoBKO OT KypHaJnuCTOB. B TenmecTynuu mpencTaBUTENb opra-
HOB BHYTPEHHHUX /€] apryMEHTHPOBAaHHO, C JEMOHCTpaIiei JOoKy-
MEHTOB M BHIEOMATEPUANIOB Pa3bsICHUI 3PUTENSIM ONAacHOCTb BBI-
MOJNHEHHBIX ¢ HapyumeHuamu [1J[/] Bbe310B U JIErKO mapupoBai ap-
TYMEHTBI KOMMEPCaHTa, y KOTOPOTO HE OBIJI0O BPEMEHH IUIA TOATr0-
TOBKH K BcTpede. KpoMe TOro, OCHOBHbIE MOMEHTHI «0aTTia», Kak
Ha3Bajlla B COLIMAIBHBIX CETAX MEPOIPHUITHE Ipecc-CiIyx0a, TYT XKe
nepeckasbiBaiich B «TBUTTEpe» pernonansHoro I'Y MB/I. Kontp-
yJap, HAHECEHHBIW MOJIMLMEN, JOCTUT LEJIM — aTaka HE COCTOSJIach
HU B TOT pa3, HU BHociencTBUU. CleyeT OTMETHTh, YTO B HACTOS-
miee BpeMs cbe3bl K T1 pekoHCTpyHpOBaHbl B COOTBETCTBHHU C Tpe-
O6oBaHUSAMHU 0€30ITACHOCTH U OTKPHITHI ¢ 24 HOA0pst 2015 1.

Huckpeoumayua ucmounuxa uxHgopmayuu uny ayoumopuu,
014 KOMopou ona npeonasHayena. Tak, IpU HAINYAN HEKeJIaTelb-
HBIX COOOIIEHWH WM KOMMEHTapWeB IO TMOBOJY OCYIIECTBICHHS
OTIepaTUBHO-PO3BICKHBIX MEPONPUATUH NPHU paccieJOBAaHUU U pac-
KPBITHH KaKOTO-TM0O MPECTYIUIEHUs LIelIecoo0pa3Ho, HEe BRIXOS 3a
MIpeieNbl JO3BOJICHHOTO MO PACIPOCTPAHEHUIO OTIEPATHBHO-CITYKe0-
HOW WH(OpMAaIUH, MOKa3aTh HECOCTOSTEIBHOCTh, 3aMHTEPECOBAH-
HOCTb M TIPEIB3ATOCTb, HENPO(ECCHOHATU3M H TOJHYI0 HEKOMIIE-
TEHTHOCTb JaHHBIX KOMMEHTAPHUEB.

Koumpcnyxu. CnenuanicTsl OTMEYalOT, YTO B CHIIy OCOOEH-
HOCTEH YeJIOBEYEeCKOTr0 BOCIPHUATUS HH(POPMALUN OpPraHU3aIHS
BCTPEYHOH BOJIHBI CIIyXOB B KaU€CTBE IIPOTHBOBECA PACIPOCTpaHse-
MBIM ONTIOHEHTaMH CIUIETEH SBISIETCS OY€Hb 3(PPEKTUBHBIM CIIOCO-
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OoM BeneHMS MH(POPMAITMOHHON BOWHEL. PasymMeercs, ouIInaIbHBIH
Mpecc-peian3 HE MOXKET COJep)KaTh HEMPOBEPEHHBIX WU HCKaXKCH-
HBIX CBEICHHMH, OJHAKO JOsabHOe moymimu CMU BmoigHe MOKET
pasMmecTuTh B pyOpuke «CiyxXm» YTO-HUOYIH pasapa’karoliee WIId
Obfolliee MO UMHKY OIMOHEHTOB. B CBepmioBckoll obiactu jao-
BOJIBHO JIOJITO€ BPEMsI MOXKHO ObLIO HaONIOAATh «IIPOTUBOCTOSHUE
CIIyXOB» Ha JIByX WH(POPMAIMOHHBIX TUIOMIAIKAX, TIOCBSIIEHHOE O
HOMY MEAMNHOMY IEpCOHaxy, — pro et contra monunuu. [Ipuuem
CJIEIyeT OTMETHUTh, UTO IMOJA00HAS MMOJIEMUKA MIPUBEIIA K PE3KOMY PO-
CTy PEWTHHTa JIOSUTBHOTO TIOJIMIIMU WHTEPHET-U3AaHUS U HATIIATHO
MIPOJIEMOHCTpHUpOBaNa pykoBoautensaMm npyrux CMU, garto coTpyn-
HUYATh C mpecc-cayx06oii ['Y MBJ/] eiie u BRITOAHO.

Hemoxpamus wyma, uiu YCuieHHas 6vloaya UHGOpMayuu.
K BakHOM, a OoybIIell YacThIO OMAcHOM, HH(pOpPMAITHU T00aBISIETCS
Macca JIpyrux MH(pOPMAIMOHHBIX COOOIICHHI, pa300paTh KOTOPHIC
KypHaIMCTaM OO0 He Mo cuiaM, Jubo He xouercsa. Hampumep,
mpecc-penu3 o YIl ¢ AMIHBIM COCTaBOM MOKHO TIOTIBITATHCS pa3Me-
CTUTh HAa BEJIOMCTBEHHOM CaiTe IO MHOTOYHUCICHHBIMA HOBOCTSI-
MU, BBICTaBJICHHBIMH To3/1Hee. KoHe4uHO, 3TO cpaboTaeT TOJBKO
B TOM CIIy4ae, €CIH €IWHCTBEHHBIM HMCTOYHUKOM HETaTUBHOW WH-
dhopmanmu sBiIsieTcs cama npecc-ciryx6a OBJ] u ectm camo Ul s1o-
KaJIbHOTO, HE3HAYUTEIBHOTO XapakTepa.

% 3k ok

B 3aBepinennn pasmena xo4ercs BHOBb NMpHUBecTH cioBa Kap-
na ¢ou KmayseBuma: «l/cxon BOWHBEI HHKOTAA HE MPEICTABISET
4yero-to abcomoTHOro. HakoHel, make Ha OKOHYATENbHBIN, pelia-
FOIIMI aKT BCEH BOMHBI B II€JIOM HEIb3sS CMOTPETh Kak Ha HEYTO
abcomoTHOE, MO0 TOOEXKIEHHAs CTpaHa YacTO BUIWT B HEM JIUIIb
MIPEXOJIAIICE 3JI0, KOTOPOE MOXKET OBITh UCIPABICHO B OyayIIeM I0-
CIIEYIOIIUMH, TOJIUTHYSCKUMH OTHOIIEHUsIMH. Hackonbpko Takon
B3IJISI1 JIOJDKEH YMEPSTh HANpPsOHKEHHE W MHTEHCHUBHOCTh YCHUIIMH —
SICHO camo co0o0ii». DTO MPUMEHUMO 1 K MH(POPMALUOHHON Kamria-
HUU, KOTOPYIO BEAYT MPABOOXPAaHUTEIHHBIC OPTaHbl, KaK K MPOIEC-
Cy, HE IMEIOIIeMy OKOHYaHHSA, KaK K IEPMAHEHTHOMY SIBIICHUIO.

CMU u Grorocdepa SBISAIOTCS TIABHBIMH HWHCTPYMEHTaMHU
(hopMuUpOBaHUs OOIECTBEHHOTO MHEHHMS 00 OpraHax BHYTPEHHHUX
nen. U3sectHo, yTo CMU MOryT BHECTH KaK 3JEMEHT aKTUBU3AIUU
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B mpouecc (OpMUPOBAHUS MO3UTHBHOTO MHEHHA 00 OpraHax BHYT-
pPEHHUX Jel, TaK U dJIeMEHT Auckpenuranuu. OgHaKo HENlb3sl TOBO-
puUTH 00 OTHOCTOPOHHEM XapakTepe BiusHusA. Heodxoaumo chopmu-
pOBaTh W TOAACPKUBATH KOHCTPYKTUBHOE B3aMMOJICHCTBHE MEXITY
MIPEACTABUTEISAMU TOJHUIIMN U MPEJICTABUTEISIMU CPEJICTB MacCOBOM
rH(pOpMAaIK, KOTOPOE HAMIPABIEHO HA ()OPMUPOBAHHUE TO3UTHBHOTO
BOCIIPUSITHS COTPYIHUKA MMOTULIUH.

DopMHUpOBaHUE TOJIOKHUTEIFHOTO HMHDKA COTPYIAHHKA IIO-
muiuu B CMU u B cetu MHTEpHET MOMKHO BOCTIPUHUMATHCS HE
TOJIBKO KakK IIeJIb, HO U KaK CPEJICTBO, CITOCOO, C TTOMOIILI0 KOTOPOTO
U Tojpa3zieneHuss nHQopMaIruu U OOIIECTBEHHBIX CBS3CH, W cCaMH
COTPYJHHUKU OPTaHOB BHYTPEHHHX JAEN OCYLIECTBIISIIOT CBOH IPO-
(heccronanbHbIe PyHKINU.

5.4. MonyyeHvie MHGOPMALIMK OT YeSOBEKA B XO4€ 6ecenpl’

B mpornecce cbopa gaHHBIX YacTO BCTPEUAIOTCSl CUTYalluH, KO-
rra HeoOxoxumasi HHPOPMAIHs €CTh Y HE3HAKOMOTO YeJIOBeKa. JTO
OYeHb IIMPOKUIl CIIEKTP JIIOAEH — OT BAIIMX COOCTBEHHBIX COTPYI-
HHUKOB, KOTOPBIC B IIPUHIHUIIC TOTOBBI IOACIIUTHCA HH(I)OpMaHHefI, 0
COTPYAHHUKOB KOHKYPEHTA, KOTOPBIC HE TOJILKO BPAA JIKM 3aXOTAT I10-
JEeTUTHCS CBOMMU 3HAHUSIMU C BaMH, HO €IIe U MOCTapaoTcsl HaBpe-
TUTH (€CIIN Y3HAIOT KTO BBI). [lToMHMO 3TOT0, 4aCTO IOHWMAaHHE TOTO,
YTO Ball COOCCEAHUK 3HAET HEYTO TAaKoe, YTO BaM OYEHb HYXHO,
MPUXOAUT TOJIBKO B IIpoliecce OOILIEHUs C SKCIEpTaMHu, KINECHTaMH,
3aKa34MKaMH, TIOCTaBIIUKAMH, XYPHAIUCTAMU WM JPYTHMH JIFO/b-
MH, CBEIyIIIMH B HHTEPECYIOIIEH Bac 00JIacTH.

VYCII0BHO Beex JIOJEH, Tak WIM MHAYe IOJIE3HBIX Ui cOopa
nH(pOpMaLIH, MOKHO pa3/IeNUTh Ha HECKOIBKO IPYII:

— COOCTBEHHBIE COTPYIHUKH;

— COTPYJHHUKH KOMITAHUM, OOIIMX JJIs BaC U JJIsi KOHKypEeHTa
(moCTaBIIMKK TOBapa WM CHIPbs, NOTPEOUTENH, TOCTABIIMKN YCIyT
U T.IL.);

— CIICIUaJINCThI (3KCHepTI)I KakK 4YaCTHBIC, TaK H O6’BGILI/IHCH-
HBIE B OPraHU3aLMH, COTPYIHHKH YaCTHBIX KOMIIAHHMH, Y KOTOPBIX

! Heoicoanos M. Tlonydenne MHPOPMALHME OT HENOBEKA B XOIE OECEIDI.
URL : http://ci-razvedka.narod.ru/Elicitation.html.
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B cliIy pabOThI CKaITMBaeTCs WHGOPMAIUSI 10 WHTEPECYIOMEH Bac
TEeMaTHKe);

— COTPYJIHHUKHU TOCYIAapCTBEHHBIX YUPEKICHHH (KOHTPOIHUPY-
OII[ME OPTaHbl, CHJIOBUKH U T.IL.);

— COTPYJIHHKHU KOHKYPEHTa.

VY KaXIO0H TpyNmbl ecTh CBOM 0COOEHHOCTH, KOTOpBIE HaKia-
IBIBAIOT OTIEYATOK Ha crocod paboTel ¢ HUMH. C COOCTBEHHBIMH
COTpyJHUKaMH paboTaTh Mpolle — Yalle BCEro He HaJo CKpPhIBATh
CBOW MCTUHHBIH MHTEpEC, XOTS M OBIBAIOT 0coObIie ciyyan. Tom-Me-
HEKEpHhl YacTO U3BSIBIIAIOT JKeJIaHUue TOBOPUTH. VX pacriopsanok aHA
BKIIIOYaeT B ceOs oOlleHHe C aHaJUTUKaMH 0 LEHHBIM OyMaram,
CpelIcTBaMH MacCOBON WH(MOPMAIMH, MECTHBIMH OOIIECTBEHHBIMH
JESTeNsIMH U APYTUMH TMOCTOPOHHUMH JunaMu. Crapmme yrpas-
JIeHIIbI OOBIYHO OYEHBb Pa3TOBOPUYMBBIC JIIOAW M OHH OYEHB TOPHSTCA
CBOCH opranm3arueii. Bompoc Toipko B MpaBIONOI00HOM W BECO-
MOM TIOBOZIE IUIsl pa3roBOpa. YTIPaBIEHIBI CPETHETO 3BEHA TPYIHBI
uis oOmeHns. JTa Tpylna MepcoHana BKIOYAaeT B ceOs MpOomaKT-
MEeHeKEpPOB (MEHEDKEPOB TI0 ONpeeIeHHOMY BUAY MPOAYKIIHN),
MEHEKEPOB M0 MapKETUHTY, MEHE[KEPOB 110 TUTAHUPOBAHUIO U T.II.
Kak npaBuiio, oHM HE XOTAT pa3roBapuBarh. J[0OCTaTOUHO HHTEPECHO,
YTO STH JIMYHOCTH YacTO He AeNsATcS WHpOpMalHel ¢ IPYTHMH
JFOIBMH M B COOCTBEHHBIX KOMMaHUsIX. Ecin BaM 00s13aTebHO HAZIO
HaWTU NOAXOJ K CPEAHEMY 3BEHY YIIPaBICHUS, UMEUTE MOJ PyKOH
OTBEThI, KOTOpblEe BBl TMOJYYWIM IMpeaBapurenabHo. Vcmomb3syiite
YIPaBJICHLIEB CPEIHETO 3BE€HA MPEXIE BCEro Ui MOATBEP)KICHUS
WM OTIPOBEPIKEHHSI BALTUX MPEIIOT0KEHHIA.

C coTpynHUKaMu KOMIIAaHWH, OOIIMX JJIsl BaC M JUISI KOHKYPEH-
Ta, CUTyalusi HECKOJIbKO wHasg. OHU BUIAT B Balllell KOMIIAHUHM HC-
TOYHHUK TIOJY4YEeHHS COOCTBEHHOW BBHITONbI. MIMEHHO 3TO M HYXKHO
TIOMHHTD, TUIAHUPYS W OCYIIECTBISSA paboTy ¢ HUMH. CIlenHaNnuCThI
3apabaThIBarOT Ha 0OMeHe mH(opMaIueil, TO3TOMY U CTPOUTH CBOIO
CTpaTEeTHIO HYXHO Ha MPEUIOKEHWH BHITOBI OT oOMeHa MH(popMa-
nuedl. CoTpyIHHKM TOCYJapCTBEHHBIX YUPEKACHUU IO NPUPOAE
CBOEH JEATEIBbHOCTH JOJKHBI KOHTPOJIMPOBAaTh COOTBETCTBHE €S-
TENBHOCTH OWM3Heca TpeOOBaHUSAM 3aKOHA W BOCCTAHABIUBATH 3TO
COOTBETCTBHE B ClIydyae HEOOXOAUMOCTH. VIMEHHO 3TO M HY>KHO y4H-
TBIBaTH 11151 9 (eKTHBHOI paboThl ¢ HUMU. COTPYJHUKH KOHKYpPEH-
Ta — ocobas kareropusi. OHU B MPUHLIUIIE HE PACIIONIOKEHBI K 001I1e-
HUIO C KOHKYPEHTaMH U TeM OoJiee He HaCTPOEHBI TIOMOTaTh.
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IIpotmiecc paboTHI ¢ MOAPMH BHE KOMIIAHHUH TpeOyeT ompee-
JICHHOM CaMOOTIa4M M JIOJKCH MPOBOJUTHCS aKTHMBHO HAa MOCTOSH-
HOU ocHOBe. BHavane Hy>KHO COTJIIACHUTHCS C TEM, YTO UCTOYHHKAMH
uHGOPMAIUH TS Bac SABJISIOTCS TaKHe XKe JIIOAM, a CJISI0BATEIIbHO,
Yy HUX €CTh CBOM HOTPEOHOCTH, *KeJaHUs, B3MIAALI U T.1. [loaTomy
1 paboTaTh C HUMHU HYXKHO TaK, 4YTOOBI Y HUX TMOCTIE OOIIEHUS C BAMH
0CTaJIOCh OJIATONMPUATHOE BIIEUYATIICHUE U JKEIaHNE eIIe MMO00IMIaThCs
HMEHHO C BaMHU. DTO HENPOCTO U TpeOyeT CaMOOTaauu, HO U Pe3yib-
TaT MOJIy4YaeTCsl 3HAUUTEITbHBIH.

[Ipexxne veM HaumHATH PabOTy ¢ JIOABMH IO COOpPY ompene-
JIeHHOW mH}OopMaIu, HeoObXxoauMo s ceOsi OTBETHTH Ha PsJ BO-
MIPOCOB:

— C KeM MHe cJelyeT MeperoBOpPUTh (KTO MOXET OBITh OCBe-
JIOMJICH B JJaHHOM 00J1acTH)?

— Kakue Bonpockl MHE cliefyeT 3a1aTh (0 4eM CIPOCUTH)?

— Kak mHe crnenyer 3amaBath 3TH Bompockl? Kakyro nerenmay
HCTIOJIb30BaTh?

— Korma u xak s cMory kiaccudunupoBaTh 3Ty HHpOpMaIuio,
Kak (hakT, a He ciyx?

Tenedonnpie Geceqpl, BO3MOXKHO, JIYUIIUH METOJ JUIA Iieleit
cbopa HeommyOIMKOBaHHON WH(GOPMAIMN W3 BHEIIHUX HMCTOYHHUKOB.
Onu OBICTPBI, THOKM W OTHOCHTEIbHO Hepoporu. [lpu TeprneHun
Y HACTOMYMBOCTH BBl MOXETE 00ECIIEUYUTh KOHTAKT C OOJBIINM YHUC-
JIOM JIIOAEH B KOPOTKUH mepuol. BoopyXKeHHbIE MOITYyYEHHBIMH OT-
BEeTaMH, Bbl MOJXXETE OBICTPO ONPEIC/INTh, CKOJBKO €Ile JOIMOJHH-
TeNbHON MHpopMalu BaM TpeOyercs. Bvl Takke Moxkere ompee-
JUTh, KyJa U KOMY eIlle cilexyeT mo3BoHnTs. Koraa B mporecce Te-
J1e()OHHOTO Pa3roBOpa BCILIBIBAET HOBBIA HMCTOYHUK, TO BBl MOMKETE
HEMEJICHHO BCTYIUTh C HUM B KOHTAKT, COCJABIIUCH Ha MPEAbIIY-
it TenedoHHbIH pa3roBop. Ho ecTh 0JHO orpaHudYeHue: KOT/aa BhI
oOmraerecs 1o TenedoHy, HE CTOWUT 3a/1aBaTh HOBOMY 3HAKOMOMY
JIOCTATOYHO CJIOKHBIE BOIPOCHI — OTPAHUYbTECh HECKOJIBLKUMU TPO-
CTBIMU U YMECTHBIMH BOITpOCaMU. B 3TOM ciyuae BbI ¢ OOIbIIIEH Be-
POSITHOCTBIO TIOJTYYHUTE PE3yIbTaT.

OntuManpHas cTpaterus Ui cOopa WHGOPMAIMH TMOCPE/I-
CTBOM 003BOHA CJICAYIOIIA:

1. CspxkuTeCh CHayana C W3BECTHBIMH BaM JIOABMH JTHOO
C JIIOJIbMH, YbH KOOPJUHATHI €CTh B CBOOOIHOM JOCTyIE. Y HHX BbI
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MOJYYHTE MEPBUYHYIO HH(POPMAIIUIO U JIOTIOJIHUTEIbHBIE KOHTAKTHI.
CopueHTHPOBaBIIUCH B TIpo0ieMe, BBl CMOXKETE TOUYHEE CTPOUTH Oe-
celly ¢ He3HAaKOMBIMH JIIOJIbMH U 33/1aBaTh BOIPOCHI.

2. CBSDKUTECH C MECTaMH KOHIICHTPAITUN WHHOPMAIIHH:

— TenedoHbI IUTS CIPABOK;

— OTAEJBI MPOAAK;

— HIEHTPHI TTOCIIETIPOIAKHOTO/TAPAHTHIHOTO 00CITy)KUBaHUS;

— JIMTa, OTBETCTBEHHBIC 3a CBSI3M C OOILICCTBEHHOCTHIO HIU
HWHBECTOPaMH.

He 3a0p1BaiiTe pUKCHPOBATH MOTyUYEHHYO HH()OPMAITHIO, TTOJTb-
30BaThCcsl AUKTOPOHOM. [1031HEE BO3HHKHET HEOOXOJMMOCTh €€ KJIac-
CU(QHULMPOBATh W CPABHUTH C APYTHMMHU JaHHBIMU. BaxxHo, 4TOOBI He
noTepsyics HU OAMH 3ieMeHT. C caMbIX NEpBBIX ILIaroB 3aBEIUTE
MpaBwIIO (PUKCHPOBATH BCIO MOCTYMAIOILYIO K BaM HH()OPMAITHIO.

Omnpoc mocpeacTBOM MPSIMOTO KOHTakTa — 3TO 0coboe Mepo-
npusitue. K Hemy mnpuOeraroT, xoraa BO3ZHHKAaeT HEOOXOIUMOCTD
B MOJTy4eHUH WHGOPMAIUN H3HYTpH 00BEKTa. DTO MPOCTOE Ha Tep-
BBIH B3I MEPOIIPHUATHE MMEET psaa ocoOeHHocTei. OHO Tpebyer
CEepBEe3HOM MOATOTOBKHU TI0 CIIEIYIOIIUM HAPaBICHHIM:

— YeTKast mpopaboTKa JIETeHIbL;

— CO3/IaHUE COOTBETCTBYIOIIETO aHTYPaXkKa;

— TIOATOTOBKA KOHTakTepa (mpodeccroHanbHbIe 3HAHHS, 3Ha-
HUE CHUTYyalliH, 3HaHUE IOBEAEHHS TEX, MOJA KOro MacKHpYeLIbCs,
U T.IL.).

Henp3s nonaratbes Ha ciyyai, camblil JIYYIIMHA SKCIIPOMT —
XOPOIIO MOArOTOBIEHHBIH. [l03TOMy TIIAaTENBHO TOTOBBTECH K Ta-
KOMY MEPONPHUATHIO, BEb MPOBAJ MOXKET JOPOTO CTOWTh. llpuitth
B o(prc K 00BEKTY UHTEpECa MOKHO CO CIIETYFOIUMH JIETeHIAMU:

— IO/ BUAOM MOTEHIHAIBHOTO KINCHTA,

— TOJ BUAOM XYPHAJINCTA;

— KaK KaHJIU/IaT Ha BAaKaHCHUIO;

— KaK IIPOBEPSIOILNNA;

— T0J BUAOM MOCTaBIIMKA TOBAPOB WUIIN YCIIYT.

[Ipuxons B oduc IOPUINIECKOTO JHUIA TIOJ BUIOM IOTEHIIH-
AITHHOTO KJIMEHTA W OOMIasiCh C COTPYIHHUKAMH, MOXKHO cOOparTh ca-
MyH0 pa3HooOpasHyo uHpopManuio o6 oobekre. [lomumo 3TOTO,
MOXKHO TIOJIYYHTh KOHTAKTHI, IMOJe3Hble B OyaymeM. K momoOHBIM
MEpOTIPHUSTUSM HYKHO TOTOBHThCS. Kak MHHUMYM HY>KHO «OBITh
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B TEME», HWHA4Ye€ MOXKETE€ COBEPIINTH OMMOKY C CaMOro Hadaia
Y MIPOBAJIUTH MeponpusiTre. MOXXHO CKa3aTh, 4TO BbI BIIEpBbIE U HU-
Yero He 3HaeTe. JDTOT BapHaHT UMEET CBOU IUIIOCHI: OH JTa€T BO3MOXK-
HOCTB IIPEJICTAaBUTENI0 00BEKTa BAIIET0 HHTEPECA YBEPOBATh, YTO OH
MOJKET Ha Bac 3apaboTaTh, a 3TO Y MEHEIKEPOB IO MpOoJaKaM —
TJIaBHBIA apryMeHT.

He Menee mHQOpPMATUBHBIM MOXET OKa3aTbCS W MPHUXOJ IMOJ
BHuaOM KaHauaara. [lomas B ouc, MOXKHO MHOTOE YBUETh:

— CKOJIBKO JIIOJIeH paboTaeT (MM CKOJIBKO PabOvYHX MECT);

— HaCKOJIbKO aKTHBHO OHHU PabOTaloT;

— KaK OTHOCSITCS K CBOel paboTe;

— B KQKOM COCTOSIHHHU O(huC, MeOeNb, OPrTeXHHUKA;

— KaK 4acTo pa3JaroTcs TeJIe(OHHbIC 3BOHKH;

— MHOTO JI¥ KIINEHTOB;

— W ellle MHOTO€ JIpYyToe.

B mponecce oOmieHus ¢ MHTEPBBHIOUPYIOLIUM COTPYIHHKOM
MOXKHO Y3HaTh M YPOBEHb 3apIUIaThl, U €€ 3aJCPXKKY, U TMOIUTHKY
PYKOBOJICTBAa IO OTHOIIEHHUIO K TEPCOHANY, W OOIIee COCTOSHHUE
npeanpusaris. Bo3MoXeH M Takoi BapHaHT, 4TO BbI IIOJOHAETE Ha
JMaHHYIO JTOJDKHOCTh, HO B 3TOM CITydae OIepPaTHBHBIN OMPOC Tepe-
pacTeT BHEApEHHe.

Ecnu o0bekT Bamiero MHTEpeca AOCTATOYHO HM3BECTEH, a €ro
PYKOBOJCTBO CTPEMHTCS K MOMYJIIPHOCTH, MOXKHO BOCIOJIB30BaThCS
A APYroll JUYMHON — KypHaIHUCT. «Takoe-To W3AaHUE TUIaHUPYET
psan myOnuKanuii o pelHKe X, T/Ie Balla KOMIIAHUS HTpaeT He Io-
CleHIO polb. [loaToMy MBI pemmian oOpaTUThCS UMEHHO K BaM,
ITOCKOJIBKY (MHOTO XOPOIIHNX CJIOB B a/ipeC 00BEKTa U €ro PyKOBOJI-
CTBa)...». MOXHO yHOMSHYTh U O (PAKTHIECKOHM pekiame 00BeKTa
MOCPECTBOM TUIaHMpYyeMol myOnukauuu. ['1aBHOe — He 3a0bITh Ka-
YECTBEHHO MTOATOTOBUTHCS:

—y Bac JODKHO OBITH YAOCTOBEPEHHE JKyPHAINCTA OJHOTO U3
W3JIaHu;

— B 9TOM U3J]aHUH JIOJDKHBI MOATBEPAUTH (XOTSA OBbI MO Tene-
(hoHy), 9TO BBl y HUX pabOTaeTe W B HACTOSIINN MOMEHT TOTOBHTE
CTaThIO O PhIHKE 00BEKTA;

—y Bac HMMeeTCs onpejelieHHas (nepBUYHAs) WHQOpMAIHS
0 phIHKE 00BEKTA;
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— MOJITOTOBJIEHB! HETPSMBIE BOTIPOCHI TI0 MHTEPECYIOLINM Bac
TeMam;

— CO3/1aH COOTBETCTBYIOIINH aHTYpaK.

Tenepr HECKONBKO CIIOB O TAKTHKE MPH MPOBEACHHUU Olepa-
TUBHOTO ompoca. Yacto (HO HE BCerja) JIOIU «IOKYMAlTCs» Ha
BOCTOpPKEHHOCTb. YeMm Ooiyiee BOCTOPKEH HMHHUIMATOP, TeM Ooiee
BOCTOPKEH COOECEHMK W, CIEJOBATENIbHO, €CTh OOJblIe MIAaHCOB,
YTO OH IO CBOEH 100pOii BOJIE BBIIACT JOTIOJHUTENBHBIE TTIOAPOOHO-
ctu. Ho He mepectapaiitech. Takxke oOpaTuTe BHUMaHHE, YTO UHH-
LUaTOp HUKOI'ZA He TOJDKEH 3a/1aBaTh NpsiMble Bompockl: «Koraa sta
MPOAYKIHs OylleT BBEAEHA Ha PHIHOK?», «KakoB 00beM Mmpogax mo
OTIpe/IETICHHOMY TOBapy?».

Jlyummii cnoco0 (opMynupoBaTh BOIPOCHI COCTOMT COBCEM
HE B TOM, YTOOBI NPENIOJHOCUTh UX BOOOIIE KaKk BONPOCHL. [IpsiMble
YTBEPXKACHUS MpH cOope WHPOPMALUK CpadaThIBAIOT HAMHOTO JTyY-
mie, 4yeM Bompockl. Bmecto BrickasbiBanusi «Korma Obiia BBeneHa
9Ta NPOAYKLIMA?» HHULHMATOP MOXKET CKa3aTh: «5I He MOT'y IOBEpUTH,
YTO MBI HE CIJIBIIIATNA 00 3TOU MpOAyKIuu!». ITO — IpsIMOe yTBEp-
XKJIeHHe, IpeTHa3HauYeHHOEe AJISl TOTO, YTOOBI BBI3BAThH OTBET.

Crumynupyromas MeToAuka paboTaeT OueHb XOPOIIO, KOraa
BHI ITpo0yeTe coOnparh HHPOPMAIIHIO, SBISIONIYIOCS HOBOW HITH OT-
JIUYAIOILYIOCS OT uMmeromeiics. Hampumep, BaM Hy»HO BBISICHUTS,
KTO MapTHEp BaIllero KOHKYPEHTAa IO COBMECTHOMY NPEANPUATHIO.
Brr He 3HaeTe, kTo Mor OBl M OBITH, HO BaM HY>XEH CHOCO0 MOITy-
YUTH OTBET OT MHTEpBbIONpyeMoro. Hampumep:

Wunnmarop: «S caplman, Bamia KOMIIAHHS BCTYHAaeT B COB-
mectHOe Tipeanpusatue ¢ PAO EDCy». Cobecennuk: «Het, ¢ Aspo-
hmoTom».

Ota MeToIuKa XOpomo paboTaeT, MOTOMY YTO JIFOJAH, €cTe-
CTBEHHO, XOTAT IMONPaBUTh Apyrux. Ecim To, 4TO BBl CKa3aimu, He-
MIPaBIJIGHO, OOJIBIIIMHCTBO JIFO/IEH IOCTIemaT yKa3aTh Ha 3TO, Aa0BI
MOKa3aTh CBOM 3HAHUS, OCBEAOMIIEHHOCTb, CTATYyC U T.N. Tarxxke 00-
paTtuTe BHUMaHHE, YTO HU OJUH U3 BOIPOCOB HE ObLT 3a71aH B (popme
«WJIH — WK, JJOBYLIKY KOTOPOTO BBl HEBOJIBHO YCTaHABJINUBACTE IS
camux ce0s M3-3a TOTO, YTO XOTUTE IMMOMOYb COOECETHUKY OTBETHTH
W yBennuuTh Baml (akrop kompopra. Ho noBymika cocTouT B TOM,
YTO BBl JAJM JIPYTOMY YEJIOBEKY [IBE€ BO3MOKHBIX AJIBTEPHATHBBI
Ballero COOCTBEHHOTO MPHUTOTOBIEHHUS, MPH 3TOM MOXKHO IIPOITY-
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CTHTH BCE JIPYTHE€ BapUAHTHI, KOTOPble COOECETHUK MOXKET MPEeJIo-
JKHTh. 3aMEThTE: 3TO HE TO XKe CaMO€, 4YTO BBICTpaMBAHUC HABOIS-
LIMX BOINPOCOB, KOTOPOE B OCHOBHOM BKIJIIOYAET B ce0s JIMIIb OJUH
BBIOOD, HAIPUMED AHAIIAa30H.

5.5. Kenc

JleGHOHMMM3ALMA a2PeCccBHOR0 Yel0BeKd,
MbITAKOLLE20CS NPATATb CBOU JINYHbIE §AHHbIe
(Ha npumepe XKK-nosb3osarens steady_man)’

IIpeamOyia k neanonnvusanuu 7K7’K-103epa steady_man

Ects B «XKuBom XKypraie» mepconax ¢ HukoM steady man.
Jlo HeaBHETO BPEMEHHM OH OYEHb FOPAMIICS CBOEH aHOHHMHOCTBIO
U, cuuTas ceOs HEeysI3BUMBIM B «peajsiey, U30pall JIMHUIO ITOBEICHUS
HarTyto U rpy0Oyto. OTHOCHIICS TOT TOCIIOAWH K €KaTepUHOYPIrCKOM
TYCOBKE «IeMOKpaToB». Ko MHe, B 4acTHOCTH, OH OOpaIajics To
¢ TpeOOBaHMEM MOJATh HA HETO B CyA, TO C TpeOOBaHHUEM €ro JIeaHo-
HuUMH3UpoBaTh. He 3a0biBasi, KOHEUHO, pacckas3aTh, Kakod sl HEXO-
poiuii ¥ Kak oH He Jro0uT MeHs. [1o aToii mpuyMHe rmomnasn OH B HOJe
MOET0 3pEHHs], U sl CTAJI WHOTJA HOTJISABIBAaTE 32 MHPOpMaLUen Mo
Hemy. He HacTonpKo CHIbHO, YTOOBI IUIOTHO €r0 MOHUTOPHUTH HIIH
AaKTUBHO HMCKaTh, MPOCTO B TOJIE 3peHus Aepkai. Ho Buepa mpuxiro-
yuiiock y steady _man'a B )KU3HH HEKOTOPOE M3MEHEHHE AUCTIO3UIHH.

Kak pasBuBanuch co0biTHA ¢ geaHoHmMu3anmein K-
103epa steady_man

Ecte B ExarepunOypre cnenuanuct no PR Mawmaro [Inaron
Cepreesuy, BeicTynatomuii B «Kusom Xypnane» non Hukom kaisi.
UYenoBek, NMUIIYIIUII HHTEPECHBIM CIOIOM M AOCTaTOYHO XOPOIIO
BJIaJICIONINI MeToAaMu «packonok B HMutepuere». M BoT Korja
steady man B odepeiHOH pa3 MONPOCUI — Ha 3TOT pa3 yxe [Inarona
Mawmarosa (kaisi) — ero 1eaHOHUMU3HPOBATH, OH MOIY Y Tpedyemoe.

Hano ckazatp, uro oTpeiBouHas mHQOpManug o steady man
B UnTepHete Obuta. U neaHoHuMmu3anus ero Oblia BO3MOXXKHA U pa-
Hee, HO C BBIXOAOM B o(aiiH, a moToMy TpeOoBaja HEKOTOPBIX
yCHIINH, I1e1ecoo0pa3HOCTh KOTOPhIX Obl1a coMHHTENbHA. [Ipo

! IOwyx E. Keiic. Jleanonnmu3zanus cereBoro xama. URL : http://ci-razved-
ka.ru/steady man-Deanonimizatsiya-v-Internete-Zykov-Sergey-Arlenovich.html
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steady man B MHTepHETe WM3HAYAIHHO OBIJIO M3BECTHO HECKOJIBKO
MOMEHTOB, KOTOpBI€ II03BOJISUIM IPOBECTU JICAHOHHMH3AIMIO JI0-
BOJILHO OBICTPO, HO B o(raiiHe:

1) ums steady _man Obuto m3BecTHO. He TOMHIO yke — TO JU
€ro KTO-TO 10 MMEHHU Ha3Baj, TO JIM elle KaK-TO, HO UMS M3BECTHO
obu10. CepreeM ero 30BYT;

2) steady_man 3akoH4ymn 9-to mkony (ruMHa3mi0) B Exare-
punOypre. OH He CKpPBIBAJ 3TOTO;

3) steady man xxuBeT B Utanuu;

4) steady man nepuoanaecku npueskaeT B EkarepuHOypr;

5)steady man — aKTHBHBIH YYaCTHHUK TaK Ha3bIBAEMBIX
AUTUIIHON U OIIIO3ULIIMOHHOM TyCOBOK M BO BpeMs nocemeHuil Exa-
TepuHOypra BcTpedaeTcsl ¢ yYaCTHUKAMH 3THUX TyCOBOK. [Ipu 3Tom
OTYAaCTH H3BECTHO, C KM HMEHHO. bojee TOro, oHM 3HAIOT, KTO
HaXOJIUTCA MO/ HUKOM steady man, Tak KaKk OH 3TOTO M HE CKpPBIBaI
(oT «cBOMXY).

k ok ok

Bo3MmoxHBIE TpaKTHYeCKHEe IIard MO0 JIeaHOHWMHU3ALUU
Bo(raiiHe Ha OCHOBaHMM HMMeIOIIeicss HHPopManuu (HE MpeanpH-
HUMAJIACh BBUY HEHY)KHOCTH).

Bapuanr 1 (tuxwmii). Haxoxy uenoBeka, KOTOPBII XOpOIIO KO
MHE OTHOCHUTCS U MPU 3TOM BXOX B JEMOKPATUYECKYIO WU aWTHII-
HYyI0 TycOBKY. I[Ipolry cocTaBuTh pa3roBop Mmpu o4epeqHON BcTpede
TaM Tak, 4TOOBI TPO3BydYano Heuro THma: «A BOT 3T0T Cepera,
steady man, — Takoit ”HTEpECHBIN YenoBeK. Ynrtaro 3amoemM. MpIcauT
MapeHb AeHCTBUTENBHO MacTabHO. OH KTO BoOOIIEe?». MHby namyT.

Bapmuanr 2 (monrwmif). Berynaem B neMTycoBKy, moem «Jlomoi
ITytunaly, «/laems Ypambckyro pecryomuky!», «llaprac” — myud-
mast mapTus Ha 3emiey, «Jlens u @ens — Kapn u @punpux cospe-
MEHHOCTH» (3TO JHIEPhl €KaTepHUHOYPICKOW IIEMTYCOBKH) U BCE
B ToM ke ayxe. [losBngeMcs Ha Tycax B pealie, HJI€M B BOJIOHTEPHI,
HabronaeM Ha BbIOOpax... [Io OKOHIIOBKE — coOMpaeM Bcex Ha OHY
0apxy (B oaHy manky) — u steady man'a 3a01Ho.

Bapmanr 3 (urposotii). Uaem B 9-to mkomny. [lokaseiBaem ymo-
CTOBEpEHUE KypHanucTa. ['oBopuM: «Mbl NUIIEM CTaTblO O BbI-
ITyCKHUKAaX 3HaMEHUTOH ,,IeBATKU", KOTOpbIe ceifuac *KUBYT 3a Ipa-
Huneil. Yero moOmmmch, Kak ceOs 9yBCTBYIOT. MBI IOHUMAaeM, 9TO
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WX OYeHb MHOTO, IOATOMY PEIIMIN HadaTh C TPEX OUYEHb Pa3HBIX
crpan: llIBenuu, Uranuu n baurnageun. Jloaro ciymaeM BOCIOMU-
HaHUA YUYUTENeH — U OJy4aeM UCKOMOE B KOHEUHOM CYETe.

Bapuant 4 (HeMHOXKO CHJIOBOH). Mmem B HONUIMIO, HO HE
B «JISXKYPKY», a K 3HAKOMbIM pebstam. [IpocuM momMoub BBIICPHYTH
OJTHOTO YeJIOBEKa, KOTOPBIH MPUTOUTCS B «KOJUIEKIIUU 0a00UYeK» 10
Kanmuopy. 3asBieHre mo 282-if HamMcaTh TOTOBBI, MOJOOPKa €CTh.
ToBapum moamMBaeT KONUHM BBICKAa3bIBAHUI MCKOMOTO TOCIIOAMHA
B [TAIIOYKy BMECTE C 3asBJIEHUEM M HAYMHAET JOCJIEICTBEHHYIO TpO-
BEpKy Mo Marepuaiy. Tomaer B «IeBATKY», OQUIHAIEHO M YECTHO
[TOKAa3bIBa€T JTOKYMEHT WU MPOBOAMT ONEPAaTUBHBIA ompoc. Crpamu-
BaeT yCTaHOBOYHBIE JaHHBIE MYXXYMHBI B Bo3pacTe 25-45 ner mo
nmenu Cepreii, KOTOpBIH yexan Ha padoty B Utanmio.

k ok ok

Orto HaBckuaky. Bce BapuaHTBl paboune, Bce TpeOYIOT He-
MHOTO Pa3HOTO BPEMEHHU W BCE JAIOT PE3YJIbTaThl, XOTS U HEMHOTO
pazHoi TiyOuHBL. Ho ecni mocMoTpeTs Ha TepBEIi MTyHKT pa3Beibl-
BaTEIBHOIO IMKJA, TO TaM 3HAYUTCS Lieib. Korga ee HET — HHUKTO
HUKYJa HE UJIET ¥ HUYETO He JIeyaeT.

[ToHsTHO, YTO TaKOW YeNmoBeK, Kak steady man, IpocTo HE MOT
HE 3aCBETUThCS Ha caiite «JleMoKpaTHsI2»: BO-IIEPBBIX, 3TOT PECYypC
ObUT co3nan TemMu cambiMu Deneii u JIeHel, a BO-BTOPBIX, HU OJIHA
eKaTepuHOYprekas AeMIBrmKyxa 0e3 ruraMeHHoro oopia n3 Uramun
HEe MOXKeT oOxomuThes B mpuHOmNe. Ho Ha caiite «Jlemokpatus2y»
ABTOPBI BBEJIM MPABUIIO — YKa3bIBaTh peajibHbIC MMEHA.

U Tlnaron Mamaros (kaisi) Tam 3aperucTpupoBaics # 0CMOT-
pencs. 1 o6Hapy Kui 4emoBeKka BOT C TAKUMH JTaHHBIMH:

3vikoe Cepeeit Apnenoguy

Pooom uz Examepunbypea. Heckonvko nem npoowcun ¢ Ve,
MAK Ymo MHe He CO8CeM UyHCObl NPOOIEMbL U IMO20 YPATbCKO20 pe-
euona. Oxonyun 9-10 wkony Examepunbypea. Hayunwiti pabomuux
u npenoodagamensv. Cneyuanucm no mamemamuieckou puzuxe (KoH-
Kpemuee — NO OUHAMUKE U YCMOUYUBLIM CIMPYKIMYPAM 8 YCI0BUAX
HENUHEIHbIX 83aUMOOeUCMEULL), HA OAHHBLI MOMEHM NPOACUBATOWULL
6 Umanuu. Uumepecyroco (noxa ckopee HEnpogheccuonanvho) pas-
JUYHBIMU NOOX00AMU K ONUCAHUIO HEUpPODUIUOLO2UYECKUX U COYU-
QNILHBIX CUCMEM, 80 MHO2OM OUYEHb CXOJCUX NO CYMU U NO CIMPYKMY-
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pe. [Ipysvs u 3Hakomvle cneyuanucmosl HOOCKA3AIU no meme pso co-
BDEMEHHBIX XOPOUWIUX KHUZ, KOmopvle npouuman u ycgoui. Ho ons
NPOPECCUOHATbHO2O  GIAOEHUSL THEeMOU 21020, KOHEYHO, Mauo.
Mboiunenue u nooxoosl ocmaromcsi 6oabulell Yacmvio QU3UKO-Ma-
memamuyueckumu. Xoms éceeda au 3mo mak nioxo? C yougnenuem
O0OHapysICUn, 4MO OAsl ONUCAHUSL COYUATBHLIX U KOCHUMUBHBIX
CMPYKMYp A0eKBAMHO20 MAMEMAMULECKO20 NOCHMPOEHUSI NPOCMO
He cyuecmeyem. Cambie OnU3KUE 00beKMbl — MO «ppaxmany
u «epagh» (mo once camoe, umo «cemwvy). Ho onsa nonumanus ouna-
muxu (1) npoucxodswux npoyeccos u smu UHCMPYMEHMbL HUKYOd He
200amcs. B kauecmee KOHKDEmMHbIX NPUNOJNCEHUl unmepecyem amu-
MUHAPKOMUYECKas memd.

> J20eNICTPUROBATRLA Bodm
. 3bikos Cepreit ApneHosuY

3pikoB Cepreii ApieHoBHY Bnor podunb

35IKOB

Cepreii
E AprcHoBHY

3pikon Cepreit Apiexosiy

[Tnator MamatoB (kaisi) comocTaBmI, Kak s IOHHMArO, JaH-
HBIE, TIPEIOCTABICHHBIE TOCIIOANHOM 3BIKOBBIM, C TEMH, YTO HMe-
THCh Ha o3epa steady man, ¥ Hamucan Takkue CTPOKH B CBOEM OJiore:

Onemenmapno, Yomcon. Tam 6 Kommenmax Onozep
Steady man nounmepecosaics y Meus, CKOIbKO CHOUM e20 0eaHo-
Humusayus. Cetl 103ep aKMugHO npauem JuyHvle OaHHble U NHOMOMY
noaazaem, Ymo oH mym CaMblil YMHbILL.

Omeeuaio:

Cepeetl Apaenosuy 3vik08

— BLINYCKHUK wKoavl Ne 9 2opooa Examepunbypea;

— bvIsWILLL COMPYOHUK 1AO0PAMOPUY MEOPUU HETUHEIHbIX A6~
aenuti Mncmumyma uszuxu memannos YpO PAH;
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— cneyuanucm no mamemamuyeckou ¢usuxe (no OuHamuke
U YCMOUYUBLIM CIMPYKMYPAM 8 YCIOBUAX HEeNUHEUHbIX 83aumooleli-
cmauti);

— npoorcusarouuti Holhe 8 Umanuu,;

— AKMUBHbII ONNO3UYUOHED;

— Oagnuil cmopoHHuk «l'0opoda be3 HapKOMUKO8»,

— NOORUCAHM «OMKPBLIMO20 NUCbMA YHeHbiX K [Tymunyy,;

— yyacmHuuk npedgvlOopuot kamnanuu mumpus I opuarosa.

Jleanonumuzayua 6om Ha maKom OemcKoOM YPOGHe He CIMOUm
Huuezo. Hatimu eawie ¢pomo, adpec npooicusanus u npouue gewyu —
YoKce CKONbKO-MO CMOUmM, HO He CUNbHO 00po2o. Tam Ha nonoHs
cyembl.

Bbixoa Ha MoO3MIMHU, MO3BOJISIOIINE YCTAHOBUTH MECTOHA-
XO02K/1eHHe, MecTO PadoThl U B KOHEYHOM cUeTe YA3BUMOCThH 00b-
eKkTa (Ha npuMepe neanonnmusanuu KK-r03epa steady_man)

[Iponyckass mNpPOMEXYTOUHBIE STambl, KOTAa TOCIOAWH
steady man Ha pa3Hbl€ JIaAbl BBIpaXkad cBoe «(y», mepeiay K mpo-
MEXYTOUYHOMY (MHHIIY: B TOJHOM COOTBETCTBUH C «CHHIPOMOM
KyXHU», steady man ¢akTHYecKu cena qBa 3assBICHHUS:

1. [lpusnan, uro Ilmaron MamatoB (kaisi) ycTaHOBWI ero
BEPHO.

2. O003HaumII, 4TO €ro He 00pajoBaja Ta CUTYyallus, CKa3as:
«byny mpusHaTeneH, eciu 3aKpoeTe 3amuch 000 MHE MOJ 3aMOK.
JbIpKa, Kak BUXKY, HE CTOJIb OoJIblIas, Kak JyMal. A OIHO JeJo, KO-
rJa MOXET JaHHbIE HAMTH CHEl, COBCEM JPYroe — KOrja BCAKUU
MPUIYPOK, IPOCTO HAOpaB B MOUCKOBHKE... Ciacubo!»

S yecTHO cKa3an rocnoguHy 3BIKOBY, UTO B oTiinuue ot [lna-
TOHa He Oyqy HHMYero HHWKyJa yOupars, a crenaro keiic. Mmm He-
CKOJIBKO KeicOB — 3T0 OyJeT 3aBHUCETh OT TOrO, Kak MOBeAeT cels
B JJAJIbHEHIIIEM TOCNOAMH 3bIKOB. Takke 4ecTHO s cKas3al, 4To HC-
MIBITHIBAI0 MPOOJIEMBI C JKETAIONTUMHU TOOPOBOJIEHO CTAaTh HATJISI-
HBIM TTIOCOOHEM, MTOTOMY B II€JIOM MPHBETCTBYIO, KOTJIa TaKue J00-
POBOJIBIIBI MOSBISAIOTCS. XOTS U HE HACTaUBalo.

anee s caenan HECKOJBKO IIAroB Ul NPOBEPKH HMHGOpMa-
. B TaHHBI MOMEHT OHAa €Ill€é HE CTOMPOLIEHTHO BEpPHA, HA MOWU
B3I, HO TIe-TO YK€ O4eHb OJIM3K0 K MCKOMOMY. Bripouem, moxka-
Ky IO MTOPAIKY.
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Iar 1. Paciiupsiem nouck mHdopmanuu no 3eikoBy Cep-
rer0 ApJIeHOBH4y Ha MHOCTPaHHbIe SA3bIKU

[TockonbKy 4eloBEeK KHUBET 3a pyOekoM, HHHOPMALUIO O HEM
HMEeT CMBICT UCKaThb HAa MHOCTPAHHBIX S3bIKAX — HA UTAJIbSHCKOM
U aHINIMKACKOM. Bompoc — rae ontumanbHee 3TO JAenaTh M Kak Iu-
[IeTCsl IPaBHJIBHO ero aMuivs Ha aHTiIuickoM. S caenman BOT Ta-
KO 3ampoc:

3BIKOB Ceprei apieHoBHY email

U MOJIy4YMJI BOT 3Ty CTPaHUILY:

S f L et

7 ki ~ «
:n:ll (L oM ¢M3MKM MET,

1l 06 Micruryre MoapaspeneHns
W crpykrypa o

[ corpyasmn
AKafemMukn 1 un.-koppe! PAH

amuni
| Mopazpeneia

PaToOpPUA TEOPUM

.]laSoparopnue CeMUHap! CoTpyaHuk Tenego e-mail

. [IMCCepTaLMOHHbIM COBET Baranoe Cepreit Beunsesny 374-43-53 (30-60)

.quuuﬁ coseT Bopucos Anekcanap Bopucosiny 378-38-16 (38-16) borisov@inp,uran,ru

.npocbco:oaﬂuﬁ KOMUTET [Nemuna Exatepua CepreesHa 374-43-53 (30-60)

lHayl-lHue COBETBI N0 Npobneve Nonrux [lenuc Buransesuy 374-43-53 (30-60)

.HEPCTIEK'I'MBHHG V1ccneoBaHma 3uikos Cepreii Apnenoaiy 374-43-63 (30-60) 2ykov@inp,uran.ru
.3KCﬂeP"MeH73"bW 6asa Kucenes Bnagumip Banepbesiy 378-38-17 (38-17) kiseliev@inp,uran.ru =
lHaY“"‘"“'e MeponpuaTHa Packosanos AHTOH AnekCaHapoBiy 374-43-53 (30-60)

lnySnuKaunu Pifiakos @unnun Hukonaesiy 374-43-53 (30-60) =
.ﬂo[ll' (OL0BKe By HLX Y| OB Waranos Apkaauii MenHagbesny 378-37-25 (37-25) shagalov@inp,uran,ru E
. W3natna

. Bubnuotexa

.Coaer MOMOAbIX YHeHbIX

Takum 00pa3oM, CTad W3BECTEH OAWH U3 aJPECOB SJIEKTPOH-
HO#l mouTel Cepress ApieHoBndya 3bIKOBa M HamOoOJIee BEpPOSTHOE
Hamucanue ero Qamumnuu. 3ampoc Mo Meiay Jal emie BOT Takou
Meiin, ¢ npyroi crpanuusl MacTHTyTa QM3uku MetamioB YpO PAH:
Serg@imp.uran.ru.

3anpoc 1Mo 3TOMy HOBOMY MEHIIy MoKa3asl BOT Takylo aHIJo-
SI3BIYHYIO CTPAHUUKY (CJIOBA B TEKCTE BBIAEICHBI [[BETOM MHOIO):
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GO\ )8[@ "Serg@imp.uran.ru” = “

Mouck

Coser. [lokasaTk pe3yniTaTh! TONLKO KA PYCCKOM A3bike. Bbl MoxeTe 3agath A3bK
nowcka B paaaene HacTpoiku

Bce pe3ynsTath!

Kaptwkm
r
Kaprol sergarl narod rwW/CV. himl - NepesecTy 3Ty cTpaniuy
Buaeo Institute of Metal Physics Ekaterinburg, S Kovalevskaya str. 18 620219, GSP-170.
Russia. E-mail addresses: Serg@imp.uran.ru, mailto:serg_arl@hotmail.com ...
Hosoc
Eue ing of my *.m files: 1. Cr new folder 'SergProc' in
sergarl narod.rwMathematica/ReadMe txt - MepesecTn 3Ty crpaluyy
subsCurve or ?Hodograph or other to know the format of using of functions. 5. Write me
T'ne McKaTs.... (Serg@imp.uran.ru) about you problems of using of my simple routines.
Ll (PDF) i
Coxpammrs b
202.38.89.100/mwww._nkgej.. /article. pdf - Mepesectv 3Ty CTpaHuLy
®opwmar chainos: PDF/Adobe Acrobat - BbiCTpbiit npocMoTp
Becb UnTepHeTt E-mail addresses: risv@imp.um ru (A B. Borisov), serg@imp.uran.ru (SA Zykov). 1
TonsKo Ha pyccKoM Partially supported by the Euler stipendium. 0167-2789/01/$ — see front ...
lNepesoa pesynbTaTos

z " 1 r
wvw springerlink conV.. /LK2NOWS7VQS... - NepesecTy 3Ty CTpaHmuy
Serg@imp.uran.ru. tMoscow State Aviation Technical University, Moscow, Russia.
Moxoxve sanpoce! Translated from Teoreticheskaya i Matematicheskaya Fizika, Vol. 131, No

Moxka3aTtk HACTPOIKM

Bce pesynerarsl

Nab.HenuHeHo! MexaHuku

impo.imp.uran rWRUS/Structure/1.2 htm

3biko8 CA Serg@imp.uran.ru, M. H. ¢. Yauyxusa TN Mu.c. Bopososa 1M MH.C
Xycannosa I"'B. M. H. c. Koanos B.I'. Bea. Mix. Cokonos A J1. Miox.-TexH. 1 kar.

Zykov Sergey

Institutional address:

Institute of Metal Physics
Ekaterinburg, S. Kovalevskaya str. 18
620219, GSP-170

Russia

E-mail addresses: Serg@imp.uran.ru,
mailto: serg_arl@hotmail.com

CURRICULUM VITAE

Serge Zykov

Institute of Metal Physics

job tel: 7(3432) 744353, 783793

home tel: 7(3432) 180558 Ekaterinburg

fax: 7(3432) 745244

e-mail: Serg@imp.uran.ru Russia

Birth: February 5, 1972 in Ekaterinburg (forgotten Sverdlovsk),
Russian, Male;
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Education:

— Graduated of Urals State University in 1995.

Diploma title "The investigation of crystallization kinetics

in amorphous Films by the method of elastic scattering of light:
experiment and computer simulation”

Supervisor Prof. Viadimir Ya. Shur — Head of Ferroellectric Labora-
tory and the expert in ferroelectric field.

See for example V.Ya. Shur, S.A. Negashev, A.L. Subbotin,
E.B. Blankova, E.A. Borisova and S.A. Zykov, Evolution of morphol-
ogy during thermal annealing of amorphous ferroelectric films, Ab-
stracts of Ist European Meeting on Integrated Ferroelectrics, Nij-
megen, the Netherlands, July 3-5, 1995, p. 41).

— Now I'm Ph.D. student and have to finished my thesis in this year.
Supervisor: Prof. Alexander. B. Borisov
Title: "Proliferation of nonlinear equations”

— My temporary affiliation: Associate Professor since 1999,

Dept. of Physics, Urals State Politechnical University.

Since end of 2001 — senior teacher in Dept. of Mathematical physics
and engineering.

Research interests:

1) Integrable systems: Miura, Darboux and Backlund transfor-
mations, Dressing chains of integrable equations, Hamiltonian ap-
proach for integrable systems, Inverse Scattering Transform Method.
2) Crystal Growth: cluster analys, percolation and fractals.

3) Applications in theoretical physics, new solution in integrable and
semi-integrable systems.

Advanced interest: Computer simulation and computer experiment:
Programming languages C++, Fortran, Mathematica, Maple et al.

Je aprenes Frasaice.

Recent publications:

1) A.B. Borisov, S.A. Zykov, The dressing chains of discrete symme-
tries and proliferation of nonlinear equations, Theor. Math. Phys.,
v. 115, No. 2, p. 530, 1998.
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2) A.B. Borisov, S.A. Zykov, Transparent potentials with infinite dis-
crete spectrum for sine-Gordon equation, Theor. Math. Phys., v. 118,
No. 3, 1999, p. 264-271.

3) A.B. Borisov, S.A. Zykov, M.V. Paviov, Proliferation scheme for
Kaup-Boussinesq equation, Phisica D151-152 (special issue for
V.E. Zakharovs birthday), p. 104—109, 2001.

Participation in schools and conferences:

1. La propriete Painleve, un siecle apres, 1996

2. "Kourovka" — Urals international school of theoretical physics
1998, 2000

3. Diffraction Days, St. Petersburg, 1998 (inviting, ref) "New trans-
parent potentials in Sine-Gordon model: spectral problem & dy-
namics"

4. Integrable models in theoretical physics, Chelyabinsk, 1998

5. Nonlinear science festival, Kopenhagen, Nils Bohr Institute, 1998
6. NEEDS '99, 1999

"Replication scheme for Kaup-Boussinesq equation" (talk)

"New soliton solutions for Sine-Gordon equation with infinite dis-
crete spectrum in associated spectral problem" (poster)

This CV last modified: June, 2001

Uro TaM MeHS 3aMHTEpeCcOBaIo Ooee BCero?

1. CoOprtust matupoBanbl 2001 r., xorma Cepreii 35IKOB ele
HH OT KOTO HE MPSATAJICS.

2. Iloka3aHa gata poKacHUSI.

3. Ecth gqoMamauii TeneoH Toro nepruoaa.

3akperuisieM J0Ka3aTeNbCTBAa TOTO, YTO CcalT http://sergarl.
narod.ru umeet oTHoueHHe K uCkoMoMy C. A. 3bIKOBY.

BoTr onvH W3 MyHKTOB CHUCKa MyOnHMKalMii K JUccepTaluu
Cepres ApnenoBrnua 3pIK0Ba «Pa3sMHOXKEHNE HETHHEHHBIX HHTETPH-
PYEMBIX  YpPaBHEHHUH  TEOpETHUUECKOM  (u3Mkm» Ha  caiTe
www.referun.com:

A.B. Borisov, M.V. Pavlov, S.A. Zykov. Proliferation scheme
for Kaup — Boussinesq equation // Physica D, 2001, V. 151-152
(A Special Issue to Honor Viadimir Zakharov), P. 104—109.
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A BOT IyHKT c caiita http://sergarl.narod.ru:

A.B. Borisov, S.A. Zykov, M.V. Pavilov, Proliferation scheme
for Kaup-Boussinesq equation, Phisica D151-152 (special issue for
V.E. Zakharovs birthday), p. 104—-109, 2001

Tlonararo, BIOJIHE JOCTATOYHO, YTOOBI CUMTATh, YTO CAMT
http://sergarl.narod.ru ces3an umenHo ¢ Cepreem ApieHOBHYEM 3bI-
KOBBIM.

B Takom cirydae Ml momy4aeM HHK sergarl (BeposTHBIE BapH-
aHThl HammcaHus serg arl, serg-arl, serg arl), KOTOpBIH C BBICOKOH
CTENICHBIO BEPOSITHOCTH TOXE CBsi3aH C nojib3oBaTenem KK
steady man.

Huk sergarl, Ha MOH B3IJIsil1, «TOBOPSIIUN» — MOKET OBITH 00-
pazoBaH oT cioB «Ceprei» u «ApJIEHOBUY.

[To aTOMY HHKY €CTh IOBOJBHO MHOTO HH(OpMAaLUH.

lar 2. ®oT1o ¢urypanra
Ha rnaBHol ctpanuue caiita Ha «Hapoae»:
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Ilar 3. IIsiTaeMcst HAWTH YBA3KY HMKOB sergarl m stea-
dy_man

Bapuant pemenus:

Bor rnaBHas ctpannna nois3oBarens sergarl Ha «SIHmekce»:

C O sergarlya.ru

Mouck Moura Kanewpape [OeHerw MoiiKpyr Qorku Hapopa Orkpeimkn o

npexc

Yrobel nonyuuTs foCTYN KO BCEM A.py, Ly unu B4

e £30unU N0 Mmanuu ¢ dpy2oM. b

-—.@— \ Jinyno A 3Haw 1 ymero
y +84804 84276 3Halo MHOCTPaHHbIE A3LIKH:

Kenar | 8CTb leTn ™~

HOUBSHTb BApYaEH anrnmiickuit *12121 | wraneanckuil °|
paHLY3CKuit 1 HEMELKWI - TONbKO

3HaHWUA.

4 sergarl@yandex.ru
Mory npokoHCynsTHpOBaTH No npey
Uranug *°, ecrectaentsie nayku *'
onpock! maremaruka *41892
MY (UHAHCOBOT A ? A ewé A ymeto:
— 3AUTL Ha BeNocHneAe No CHery

Anpec aBarapa mojb3oBaTens sergarl — Tol camoil «Kuprud-
HOW CTEHKW», Ha KOTOPYIO 00paTH BHUMAaHKE B 3TOM I1aHe Ilnaton
MawmatoB. Takoi e aBatap y ro3epa steady-man, koroporo ITnaron
MawmaroB uaenTuduuposan kak 3sikoBa Ceprest ApieHOBHYA.

C | O avatars.yandexnet/get-avatar/173745/9e35828caea745h22ec293215¢34c8e2.4506-normal

TinEye yTBeprkaaer, 4To KapTUHKA IO ajpecy aBarapa IO0Jib-
3oBareuns sergarl el n3BecTHa Kak aBatap steady-man Ha MHOXECTBE
0JI0TOB.
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Result

Searched over 2.0757 billion images in 0.023 seconds.

for file:

These results expire in 72 hours. Why?
1PEG, 100x100, 46 K Share a success story!
TinEye is free to use for non-commercial purposes.
Add your images to the TinEye index. For stock photography,
illustrations, archival and creative commons collections only.

mladovesti.livejournal.com

[Sort Order 10096852
miadovestilivejournal.com/ 113359 tmi
st Changed steady-man.livejournal.com Zct | |
pgest image 1?036852 s { |
bis zu ~70%
b/ E
jare Result nataly-hill livejournal.com ¥ >
- - 19096852 v L e re——
On Twitter 2 nataly-hilLlivejournal.com/1224933.htmi ZLuiausyziLs:)
2 o RSy
Facebook “Desibeispicl in Kiree Shnich verfogbar. %
e roizman.livejournal.com
Ema 10006852
More roizman.livejournal.com/927975.htmi

19006852 WINTER

roizman.livejournal.com/913636.html

SALE
alex-levitas.livejournal.com

19096852 bis zu70% reduziert

alex-levitas.livejournal.com/303494.ntmi

19096852 [_Zum Shop » ]

A »T0 — KOHTeHT O1ora sergarl Ha «SIHIEeKCe»:

O sergarl.ya.ru/index_blog.xml
Oouck Mowra Kanewpape [Oewuru MoiiKpyr Qomu Hapon Ompeman ewe

Auzexc

HroBit nonyuHTL A0CTYN KO BCEM BO3MOXHOCTAM 5.y, CO3AaiiTe CTPaHILY AW BOMAWTE, €CNN Y BAC OHA YKe eCTb. [ﬂ

E30u B Hoy

Bee | Mwesnnx | Qoman | Cownen | Henawun

sergarl Hanucan
Yranus, nysToe, wosce

Stazione centrale
BOT HHTEPECHO, NOYEeMy BEPOATHOCTL BCTPETUTL Ha KA. CTaHUMK B ITanun po3eTky ANA NOA3apAAKH HOyTa

( ywTats ganswe )

| komnbloTepHO# anrebpbl
orBeTMTs « O OueHUTL * (. NoaenuTLCA
|anbHble 30HE! U ABNEHNA
sergarl anucan

222 W N nave?, gnbopy, ke @NwIA MUD, NEDENOCT 0o npoceBaw Ypvaswuxca
lblorepuan Gesonacwocte B

MoskeT nin COCTOATLCA AecaHT Habniogateneit Ha Kaskaa?
3HATb NPABAY! Boolle-T0 2 naen HOLEHUA OPYXNA B POCCHH.

(yurars ganswe )
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A 3T0 — KOHTeHT Oora steady-man (kotoporo [Imaton Mawma-
TOB HaeHTH(HUIMPOBaa Kak 3pikoBa Ceprest ApieHouua) B JKK:

X O steady-man.livejournal.com

{153 - |

[] Remember Me  Forgot your password?  Creste an Account

[ Q stEADY man

HacnencteeHHO ycToNYMBbIN K 106

MocTtoB "u3 6ygyuero” 3geck He byget. C4q

Stazione centrale

Bor

P , noyemy Ha X.A. CTaHuun B Uranun P0O3eTKy AnA NOA3apAAKNH

( W "uTobLl ABa paza He 6".)

Tags: Wranua, nycroe, wocce

m Leave a comment Add to Memories  Share

MoxeT nu cocToATbCA AecaHT HabntgaTtenen Ha KaBk

Boofi

A nocnea /i NPOTMEHNK nAeN pasp 6 opyxua B Poc
( Hemuoro nupuky... )

Ho... Tyt Q pacca343 cam Beickasan msicnb (1o nu 1.Bonkosa
AeﬁCTEMTeﬂbHO. mam Yenoeek C NpasoM Ha BNajeHne U HOLWeHWe OPYXHUA MOoXeT cpaﬁota‘rb HamHorg

MoaTomy peLunn NpocTo NoAenUTLCA, Kak A 310 Biuky. Mo nyHkram | u 1l Mory oka3ate coaelicTeue. §

JlonoanumenvHo:
Koro 3adomnosun SergArl B « TButTepe»:

twitter  [Sarch 3
- @se’g“rf‘y
SergArl follows 6 people

Here's more about them.

People: 6 Tweets

nallanﬁg anha o Follow
umlansa, an robert o Follow

n Allan999 Al o Follow
a steady_man Steady | o Follow
u MrSteadyMan Steady i o Follow
u steadyman o Follow

e
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BumHo, 4uT0o mpakTudecku mycToit «TBUTTEp» SergArl doimo-
BUT Cpa3y HECKOJBKO BapHAHTOB HAITMCAHMS «CTeIUMEHa» (W elle
HEeKoero AsutaHa ¢ nudpamu), IPUUEM TOJIBKO OJMH «CTEAUMEH» aK-
THBEH (KaK pa3 TOT caMblid, uyTo mueHTH(dummpoBaH IlnaTonom Ma-
MaTOBBIM Kak 3b1koB Cepreii ApieHOBHY), OCTAIBHBIE — ITyCTHI. DTO
c2010r.

SergArl Stay in touch with SergArl
@SergArl
= Text follow SergArl to your carrier's shortcode
& Follow
Sign up
Tweets Favorites Following Followers Lists
SergArl SergAr Curious how SergArl uses
3TO CHHXPOHU3aLUS C APYruMy Grnoramu, Twitter?

€CNU KTO He NOHAN...
2 Sep 10 Discover who @SeraArl

SergArl SergA
173745.39983101.1283413560.2d67 1b68e3f About @SergAr
qbpa171f438b8bfd56808
29 10 3

6 0
SergArl S Tweets _ Following _Followers

ko 0
¢ S_g(gA‘rl That's my test message Listed

About Help Blog Status Jobs
Terms Privacy Advertisers

Ha moit B3, cBsi3p Mexay Hukamu steady man u sergarl
MO>XHO CUMTATh JOKA3aHHOM.

Hlar 4. Umem Jioaeii, 0T KOTOPBHIX 3aBUCUM (pU3UK/MaTe-
maTuk Cepreii 3b1k0B B UTanun.

Wrak, npogomxkaem uckath B Utammu Ceprest 3pIK0Ba, HMEIO-
miero Maremaruieckoe oOpasoBanue W padortaBiiero B MHcTHTyTE
®u3uku MeTauioB. Bo3MoxkHas LeJIb TAKOTO MEPOTIPUSATUS — BBIMTH
Ha (QU3MYEecKoe MecTtopacmnojiokeHne 3pikoBa Ceprest ApieHOBHYA
Y TI0 BO3MOKHOCTH HaWTH €r0 YsA3BUMBIE TOUKH.

OO0HnapysxeH otuer Hekoero Cepresi 3bIKOBa B YHHUBEPCHUTETE
Universita del Salento. Uto u3 Hero BUIHO:

1. Crmcok mrozeit, ¢ kotopeiMu Cepreil 3pIKOB BMECTe TPOBO-
quT paboTy Ha Kadenpe (B AemapTaMeHTe) (U3WKH, U MeCTa UX
paboTHI:

— University of Salento — Professor Luigi Martina
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— SISSA — Trieste, Professor Boris Dubrovin

— Moscow State University — Professor Maxim Pavlov

Bce onn — JIFOOU HY6J'II/I‘-IHI:IG, IIO3TOMY BBISACHHUTL Y HUX, TOT
mu 310 Cepreit 3pIKOB, YTO HAC WHTEPECYET (T.€. YeJTOBEK, KOTOPHIi,
KaK YyCTaHOBMJI IImaTon MaMaTOB, O0JITO€ BpPEMsA CKPBLIBAJICA IIOJ
HHUKOM steady-man), TpyAa He COCTaBHT, Ha MOH B3TJISLI.

A Universita del Salento
%mm Dipartimento di Fisica

Report of Sergey Zykov “assi: in research” di ricerca)

In this period, according to the program under the project “Analisi algebrico-
geomemca di modcllu condensati multifase e con fase lopologlche S |
d in i ing three distinct probl llaborati
wnh colleagues from the University of Salento ngfcssor Luigi Maﬂmx), from
SISSA (Trieste, Professor Boris Dubrovin) and from Moscow State University

(Professor Maxim Pavlov).

The main topics of the research were
i) the symmetrical approach to PDE's;
ii) integrable systems related to quantum models;
ii) Hamiltonian methods related to hydrodynamical systems.

The first task was the investigation of the Skyrme-Faddeev model (inspired by the
infrared limit of the pure Yang-Mills particle model [1] and by a generalized 2-
order p Ginzburg-Landau model) by the method of the Lie
group symmetry npproach Firstly the algorithm we create for computing the
infinitesimal point transformations were tested on some simpler model, including
the O(3) sigma-model. Its application to the Skyrme-Faddeev proved the absence
of nontrivial point symmetries, except for the translations in space-time and
rotations, both in spin and coordinate spaces. From these results we are
performing the invariant symmetry reductions, in order to find special solutions.
Morcover, special kind of solutions can be found also by suitable combinations of
finite symmetry transformations, seen as special subgroups of the previous ones.

Then, we wnsxdcrod the problem of construction of nontrivial solutions by
using the ditional symmectry app h, which was prop by P. Olver and
E. Vorobev [2], applied by L. Martina et al [3] in looking for integrability
constraints. This method is based on the conjecture that infinitesimal
tmnsformauons preserve soluucns along characteristics. The main part of lhe
algorithm p g the of exi: for such conditional sy

was successfully derived. But still it remains to solve them, which we plan to
perform in the nearcsl fulurc We expect to find out some nontrivial examples of

of topologi in the Skyrme-Faddeev model.

S

Via per Arnesano - 73100 Lecce - ITALY  ©  Tel/Fax 139.0832.297463 - E-mail Scgretario Amm.vo: gianna.debonis@le.infn.it

2. Tenedon, mMem W UM ceKkperaps, I KOTOPOH CjoBa
«Cepreii 3pIKOB ¢ femapTaMeHTa (PU3UKN» HE MyCThIE 3BYKU:

gianna.debonis@le.infn.it

+39.0832.297463

208



MpakTU4ecKre NpUMepbl KOHKYPEHTHO pa3BeaKy

obpasen moamucu Ceprest 36IKOBA;

TeMaTrka paboThl 3bp1koBa B MTanmm;

UMS M KOOPJAMHATHI HEMOCPEACTBEHHOr0 HavajdbHUKA (QUTY-
paHTa 1o aJMHHUCTPATUBHON JTMHHHU:

Professor Armando BLANCO

armando.blanco@unisalento.it

Dipartimento di FISICA

+39 0832 29 7468

+39 0832 29 7475

+39 0832 29 7479

Universita del Salento

RN

% Dipartimento di Fisica

g

Prot. 1477 Lecce, 02/11/2011
Class. 1V/11

3

Ai componenti del Consiglio di
Dipartimento di Fisica
SEDE

ep.c. Al Preside della Facolta di Scienze MM.FF.NN.
Al Preside del C. di L. in Fisica
Al Presidente del Collegio dei Revisori dei
Conti
LORO SEDI

Si informano i Componenti del Consiglio di Dipartimento di Fisica che I'Ordine del Giomo del
Consiglio delI'8 novembre 2011 & cosi integrato:

L Comunicazioni
2 Ratifica decreti
3 Variazioni di bilancio
4. Approvazione verbale n. 4 del 20009/11
5. Relazione 1 anno Assegno diricerca: Sergey Zykov
= SARALE
6. Dottorato di ricerca in Fisica - designazione di un membro del Collegio Docenti
7. Accordi e convenzioni — parere. Convenzione con il Natural Sciences Center of A. M.

Prokhorov General Physics Institute — Russian Academy of Sciences. Convenzione con
I"Universidad National De La Plata.

L’Ordine del Giomo potra essere successivamente integrato.
Cordiali saluti.

IL DIRETTORE DEL DIPARTIMENTO DI FISICA
Prof. Armando Blanco

Via per Amesano - 73100 Lecce - ITALY ° TeVFax +39.0832.297463 - Coordinatore Amm.vo tonia romano@unisaknto.it
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N Sabato, 28 Gennalo 201
UNIVERSITA el
DEL o

STUDENTI FUTURI STUDENTI DOCENTI STAFF LAUREATI ALUMNI VISITATORI SCUOLE AZIENDE

- */‘/%r‘ﬂ

Home page » Phonebook » Scheda Personale

ARMANDO BLANCO

B BIOGRAFIA

Armando BLANCO
armando.blanco@unisalent...

) ; & Dipartimento di FISICA
Nato ad Alezio (Lecce) il 26 Aprile 1950, sposato, 2 figh.

Laureato in Fisica presso |'Universita’ di Lecce nel 1974 con
tesi su temi di Fisica Spaziale, svolta presso i Laboratori Enea
BANDI E CONCORST di Frascati (Roma).
Dal 1976 al 1977 e’ stato membro dello staff del
of Mathematics and Astronomy di Cardiff (Gran Bretagna). @ SCHEDA PERSONALE
Tornato In alia ha svolto la sua attita' di ricerca e di | ———
docenza presso |l Dipartimento di Fisica di Lecce.

i jo di ia e i Ha
diretto numerosi progetti di ricerca finanziati da vari enti ed e’
autore di numerose pubblicazioni su libri e riviste scientifiche
internazionali su temi che riguardano lo studio di Comete,

® corst

# PUBBLICAZIONT
@ TEMI DI RICERCA

B xo1e npoBepovHBIX MEPOTIPUATHIA (€CIH X MPOBECTH B pe-
aTBHOCTH), HECOMHEHHO, BCKpoeTcs, ToT ju 3T0 Cepreli 3bIKOB
WJIH HET.

Ecnu naxke W HeT, TO YeNIOBEK, HA KOTOPOTO BBIUAYT B PE3yiib-
TaTe, C BEICOKOW CTEIEHBI0 BEPOSITHOCTH 3HAET, KaK HAWTH HYXKHOTO
Cepres 3bIKoBa.

XO0Ts BEpOSITHOCTh OMIMOKH, HA MOH B3IUISAJ, TOBOJHHO MaJa:
He Tak MHOTO B Utanmmu CepreeB 3bIKOBBIX, 3aHUMAIOIIMXCSI MAaTe-
MAaTHKOM 1 (QU3HUKOH.

JIOTIOJTHUTENIEHO MOYKHO TPOUTHCH TIO TEMATHKE, ITOKa3aHHOM
B OTYETE, U CPABHHUTH, CO3BYYHA JIM OHA TOMY, YeM 3aHUMAJICS 3bIKOB
B ExarepunOypre B MuctutyTe dms3mku Mmeramios. Jlydmre 310 me-
JIaTh MPY TOMOIIIY CIIEI[HATUCTOB,

Hy u cam yHUBepcHUTET — BOT OH (TaM TOXE €CTh Tene(OHBI,
ecnu urto): http://www.unisalento.it.

Anpec Ha «['yri-kapraxy:

Universita del Salento

Piazza Tancredi,7 , 73100 Lecce, Utanus

+39 0832 291111

http://maps.google.ru/maps/place?q=U...97890677418649
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Iar 5. BeixoguM HA MO3MLMHU, ¢ KOTOPbIX MOKHO HAYHU-
HaTh padoTarh (IPU HEOOXOAUMOCTH) C COIHAIBHBIM OKpYiKe-
HHueM rocnoauna 3bikoBa Cepresi ApjieHOBHYA

3aoan eonpoc 2ocnoouny 3vlk08y — U36eCMHbL U eMy maKue
atoou, kax Luigi Martina, Boris Dubrovin, Maxim Pavlov. Ha mo-
MEHM HANUCAHUA Mamepuana (U uepes CymKu nocie mozo, KaK 60-
npoc bvin 3adan) omeema He owvino, xoms Cepeeti 3v1k06 8 c601l 6102
3aX00UNl U AKMUBHO 8 HEM 0OUAIICAL.

CMOTpHUM caMH — KaK HAlTH 3TUX JIIoIeH. Y rocnoarHa 36IKOBa
W3 UTATLITHCKOTO YHUBEpCUTETA, ObLTa padota B 2010-2011 rT. BMecTe
¢ ipodeccopamu boprcom JlyopoBuabiM 1 Makcumowm [1aBiioBEIM.

Bot u yBaxkaemblii mpogeccop JyOpoBHH BKIIIOUMI B CIIHCOK
Iy OJTMKAIMIA TaKylo BOT paboTy:

Ilybposun B.A., I[laeroe M.B., 3vikoe C.A. Crabo Henunetitbie
2AMUNIBIMOHOBbI YPABHEHUS 8 YACTNHBIX NPOU3BOOHLIX U HOBBI KIACC
pewieHutl ypasnenuil accoyuamusHocmu WDVV. @yuxy. ananus
u e2o npun., 45:4 (2011)

Bumure — nexuit 3p1k0B C. A. (3pik0B Cepreit ApieHoBud?)
noy4yactBoBai. M Toxke YTO-TO NpO aHaIM3 M MaTeMaTuky (YBBI,
CBOVIMH CHJIAMH MHE HE OIEHHTbH, HACKOJIBKO 3TO IPO OJHO U TO K€,
a 3BaTh MIOHUMAIOIIINX JIIOJICH [TOKa HH K YeMYy).

W eme Tam HamMcaHO, YTO 3TO BCE «ITyOIMKAIMM COTPYIHH-
KOB 1abopaTopuu MO TeMe rpanta». Y KoopJauHATHl yxke B MOCKBe
€CTh (MOYKHO U HOXKAaMH CXOJIUTh, €CITH YTO, M MMUCHMO HAIWCAaTh):

Jlabopamopus: 2. Mockaa, Jlenunckue eopwi, 2-il eymanumap-
Hblll Kopnyc, ayo. 456.

Cemunapcrkas ayoumopus: 2. Mocksa, Jlenunckue 2opul,
2-il eymanumapHulii Kopnyc, ayo. 442.

Tloumoswiti adpec: 119991, Mockea, Jlenunckue eopul, 1 as-
Hoe 30anue MI'Y, mexanuxo-mamemamuueckuil gaxyivmem, 1a6o-
PAmMopus 2e0MeMpPUYECKUX MEMO008 MAMEeMAMU4eCcKoU UIUKU.

E-mail: dubrovinlab@gmail.com

A BOT Tak, Ha MO# B3IJIsi1, KOCBEHHO MOKHO MPOBEPUTD,
yto TemaTtuka Cepresi ApjieHoBHYa 3bIKOBA COBIAJaeT ¢ TeMa-
THKOI «3bIK0Ba C. A.» B CTaThe.

Craths Ha3bIBaeTcsa «Cnabo HeMHEHHbIE TAMHIIbTOHOBBI YPaB-
HEHHUS B YaCTHBIX NMPOU3BOIHBIX U HOBBIMA KJIacC PEIICHUN ypaBHE-
Hui acconratTuBHOCcTH WDVV. DyHKII. aHAIU3 U €70 IPUILY.
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S BoT Takoii 3anpoc B «I'yri» caenai:

"Cepeeti Apnenosuu" eamunbmonoest ypagnueHus

ITo-mMoemy, BnomHe HarIggHO monydmiock. Co crenuanu-
CTOM, KOHEYHO, JIydIlle pa30nuparhcsi, HO NCKOMBIE CIIOBA 110 KpaiHen
Mepe PSIIOM PACTIOIOKEHBI IIOCTOSHHO.

OO0mmue BBIBOABI, KOTOPbIE s cleJiajJl HA MOMEHT BbIX0Ja
MaTepuaJioB ¢ Keilicom mno jaeaHoHumuzanum K7K-1o03epa
steady_man

1. AHoHnMHOCTh HHUKa steady man Omarogaps yMembIM aei-
ctBusaM [lnatona Mamarosa (kaisi) yrpauena.

2. Co3nanpl MPEANOCHUIKH JUISl CEPhE3HOM KOMITPOMETAIUU
MO3HIUI rocroiuHa 3pIK0oBa B MTanuu M B IPUBBIYHBIX €My Kpyrax,
MIOCKOJIBKY €CTh BEPOSITHOCTh, YTO €ro Hay4HO€ OKpY>KEHHE He
0JI0OPUT €ro NOJIUTHYECKYIO aKTUBHOCTD. Jlaxke HE CTOJIBKO MO CYTH,
CKOJIBKO TI0 (hopMe. B Takmx cirydasx KOHTPACT MEXIY «BOCIUTAH-
HBIM MaJIbYMKOM» U «HAaIJIbIM CKBEPHOCIOBOM)» MOXKET OKa3aThCs
yepecuyp CHJIEH. A MaTepHasoB AN WIUIIOCTPALMK 3TOTO SBICHMS
3a BpeMsl aHOHUMHOT0 o01eHus steady man co3znan npegocTaToyHo.

3. Yuensie, paboTaromuye ¢ TOCIOINHOM 3bIKOBBIM, paboTaroT
no rpanTy llpaButensctBa Poccuiickoit denepanum, noayuyeHHOMY
B 2010 1. DTOT (paKT MOXKET CHITPaTh JOTOIHATENBHYIO POJIb B CYIb-
0e rocniofrHa 3bIKOBA, €CITH OH PEUINT UATH Ha KOH(MIUKT U C 3TUM
CaMBbIM IPaBUTENBCTBOM, U C aKTUBHBIMH NOJIb30BaTesiMu CeTu.

B o0mieM, npu xKenaHWU C 3THX MO3ULMH MOXXHO pa3BepHYTh
JIOCTaToOuHO 3(PeKTUBHBIC BO3ACHCTBHS HA MPOTUBHUKA. Y TOUHSIO:
€cli 3T0 OyAeT KOMy-To Hamo. Moe HcciieioBaHHe HOCHT TEOPETH-
yeckuil xapakrep. Bo Bcsikom ciyuae noxa.

TlabopaTopusi reoMeTpU4eckix MeToaoB
MareMaTn4eckomn husukn
nUMeHu H. H. Boronio6oea

(Tpwecr (Mranws) - Mocxea)

prnawenise wente aeayoupsh naboparopued - ooy
YeOwsii npotecc.

Harpags, npewnen

Ca owac

Pawce

KowTaKT

AHOHC GRIKaiILIEro CeMHapa NaGopaTopMit

23 miaagin 2012 [ Qucoions (CARS. Wecomrmyon atacaion s Kadaune Xcodaa. Mie: ©aises) s Aveisiaisemcuswass Kososenrosin Xninioude. fioaes noiexss inisnch. flcnsd Grdern docenioesscitsale

OBvABNeHUA
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MpakT1yeckmne NpUMepbl KOHKYPEHTHON pa3BefKH

Cam rocroguH 3BIKOB XOTS OBI YK€ Hadal MOHUMATh, 9TO BCE
9TO, KaK OH BBIPA3WIICS, «HEUASHHO caM CIIpOBOLUpoBa». Tam, ris-
JIIb, ¥ TOMNMET, YTO HE BCErja MOJEe3HO MEPEeBOAMTH TEOpEeTHYE-
CKHe KeWChl B MpakTHYeckue HapaboTku. S Bcernma pax BUIETH, Kak
B JIFO/ASIX MPOCHINAETCs COBECTh U aleKBaTHOCTh. JKamb, Mpasaa, uyTo
ATOMY MPOOYKACHUIO HEPEIKO MPUXOJAUTCS TIOMOTATh.

ITo mepe mosiBieHust HOBOW MH(pOpMaIK Oyay AenaTh OOHOB-
neans [FOmyk Esrennit Jleonmmosud, npodeccop YpI'OVYV-CUHX,
CIeMaIiCT KOHKypeHTHOH pa3enku 28.01.2012 r.]

UPDATED 29.01.2012

B cBsI3u ¢ 3TUM KelicoM y psiia UuTaTeneil BOZHUK BOIIPOC: HE
SIBJIICTCS. JIM TIOJIOOHBINM cOOp M aHanu3 WHGOPMAIUH HApYIICHUEM
3akoHa P® «O nepcoHanbHbIX NaHHBIX»? B ganHOM ciydae, Hamom-
HIO, QUTYpaHT caM HEOJHOKPATHO MPOCHI €T0 JeaHOHUMHU3UPOBATh.
OnHaKo MOHSATHO, YTO BOIPOC HOCHUT M OoJiee oOLIMii XapakTep, Ka-
caeTcs B IPUHIUIIE MTOAO0OHBIX UCCIICIOBAHUH.

Otget nan Ha popyme CooOIiecTBa MPaKTUKOB KOHKYPEHTHON
pa3BeIKHd OJWH W3 JYYIIUX POCCHUCKHMX CIEIHAIMCTOB IO MEpCo-
HaJILHBIM JTAaHHBIM U KOMMepYeckoii Taitne Alex Toparenko:

«Cmompum 30ll/] 6 pedaxyuu nocne 25 urona 2011 2ooa:

Cmamos 6. Ycnosus obpabomku nepcoHanbHblx OAHHbIX

1. Obpabomka nepcoHANbHLIX OAHHLIX OOJNCHA OCYUIeCmE-
JAMbCA ¢ COOMOOEHUeM NPUHYUNOE U NPAGUL, NPe0yCMOMPEHHbIX
nacmosiyum DedepanvHvim 3akoHom. Obpabomra nepcoHanIbHBIX
OAHHBIX OONYCKAEMCSl 8 CeOYIOUUX CILYYASIX.!

10) ocywecmensemces 00pabomxa nepcoHAIbHLIX OAHHBIX, 00-
CMYN HeOSPAHUYEHHO20 Kpyed Uy K KOMOPbIM HpedoCmasieH cyov-
eKIMoM NepPCOHANbHBIX OAHHBIX TUOO NO e20 Npocvbe (Oanee — nepco-
HalbHble 0anHble, COellanHble 00WedoCYNHBIMU CYObEKMOM Nepco-
HAIbHBIX OAHHDIX);

Tax umo ob6obwenue I1/Jn, packpvimolx cyovexmom ¢ Cemu,
U ananuz ux ve OyOym HapyuieHuemy.
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5.6. Posib MIHTepHeTa B KOHKYPEHTHOM passenke’

Kak unen mMexayHapogHOro npoeCCHOHaNBHOTO 00beIHHe-
HUS CNIELMAINCTOB KOHKypeHTHOH paseenku SCIP g mmero noctyn
K OuOnmoTexke 3TOro aBTOPUTETHOIO COOOIECTBA M BHXKY, Kakas
npobyieMaTHKa WHTEpecyeT crenuanucToB. Hmxke — TekcT, moaro-
TOBJIEHHBI MHOIO 10 MarepuanaM Andy Charles u3 Wilfrid Laurier
University. Hecmotps Ha To, uto Marepuansl Andy Charles Opum
orry6sukoBaHs! B 2007 1., OHH aKTyalIbHBI 110 CEH JAEHb.

Pyccxuti mexcm — Eseenuti FOwyx, no mamepuaram Andy
Charles uz Wilfrid Laurier University.

Pe3kuit poct ucnonb3zoBanus IHTEpHETa B KaueCTBE CPEJICTBA
KOMMYHHKAIIUU MEKAY OPTaHU3aLUsSMH MPUBET K TOMY, YTO (UPMBI
PHHYJIUCH LTMPOKO HMCIOJB30BaTh €r0 M I KOHKYPEHTHOH pa3Bel-
ku. Ho wmcciaemoBanms mokasamu, uto kak amepukaHckue (APQC,
2000), tak u mexnyHapoxnele (Klein, 1999) ¢upmbl HaunHarOT
B BONPOCaX KOHKYPEHTHOH pa3BeIKH IepeoleHUBaTh Monb3y WH-
TEepHeTa.

Upe3mepHOE UCTIOIB30BAaHNE WHTEPHET-TEXHOJIOTUI TIPHOOpe-
TaeT TaKOW MacuTad, 4YTo mopa 0ObSICHUTD, IOYEMY IS TPOBEICHHS
3¢ GEeKTUBHON KOHKYPEHTHOH Pa3BEOKH HEJb3s I0JIaraTthCsl TOIBKO
Ha BeO. /{7 TOro 4TOOBI MOHATH 3TO, HAIO CIIEPBA BCIIOMHHUTH, UTO
KOHKYpEHTHasl pa3Be/iKa sIBJISIeTCS OAHOBPEMEHHO MPOAYKTOM H TIpO-
neccoM. IIpoyKT KOHKYPEHTHOH pa3BeiKH — 3TO MoJie3Hast HHpop-
Malusi ¥ aHAIUTHYECKHE MPOIYKTHI, IOMOTAIOIINE YIYUIIUTh TaK-
TUYECKHE WJIN CTpaTermyeckue pemeHus. lIpomecc KOHKypeHTHOM
pasBeIKH — 3TO CHUCTEMaTHYECKMH W HENpPEepbIBHBIMN cOOp, aHaIu3
Y olleHKa WH(pOpMau O KOHKYpeHTHOH cpexe. Vcmomb3oBaHue
WHTepHeTa B KauecTBE EIWHCTBEHHOTO HMCTOYHWKAa WH(OpMAIHH
BBIXOJIAIMBAET KaK MPOAYKT, TaK U mpolecc. B KOHKypeHTHOH pa3-
BEIKE MHTEPHET-PECYPCHI CIIyKaT B OCHOBHOM Kak Ce€Th U1 cOopa
rH(MOPMAIUHN U CPEACTBO PACHpOCTpaHeHHs HHPOPMAINN IS JIHII,
MpUHUMAIOIKX pemreHus. Ho 3To Tonpko ofuH KaHanoB HMH(opMa-

' Pasgen mogrotoBmen mo marepumamam: [Towemy HEb3s MEPCOLCHHBATH
ponbs MHTEpHETa B KOHKYPEHTHOH pa3senke. EBrennii FOmyk, mo marepuanam Andy
Charles u3 Wilfrid Laurier University // Caiit IOmyka EBrenus JleonnmoBuua.
Konkypentnas passenka. URL : http://ci-razvedka.ru/Internet-v-Konkurentnoy-
Razvedke.html.
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WA, ¥ OH SBJISETCS pearonuM (aKkTOpOM JIMING B JABYX U3 IISTH
CTaJAWi IMKJIAa KOHKYpPEHTHOU pa3Beaku. KauecTBo BeO-AaHHBIX Ya-
CTO BBI3bIBACT COMHEHHE, a MoTeHuuan MHTepHeTa A aHamu3a
JMAHHBIX W BOBCE HEBEJIHK. JTa CTAThs MpHU3BaHa ITOKa3aTh IOJBO/I-
HBIE KaMHHU TIPU KCIIOJNB30BaHUU VHTepHETa B KOHKYPEHTHOH pas-
BEJIKe, YTOOBI CIEUANKCTHI, MOJIArasCh HA HEr0, COBEPIIAA MEHb-
11I€ OLIHOOK.

[19Tb NnpenmyLecTs MIHTepHeTa

CpaBHUTENBHOE HccaenoBaHHE, HpoBeaeHHoe B 2000 rompy
John Prescott u SCIP oz srunoit American Productivity and Quality
Center (APQC, 2000), ouleHniio MHEHHE TPOECCUOHATIOB U3 OHM3HE-
ca o Hambomnee >(p(EeKTUBHBIX KOHKYPEHTHBIX pPa3BEIbIBATEIBHBIX
UCTOYHUKAX. MIHTEpHET 3aHsT caMoe BBICOKOE MECTO B pe3yJibTarax
(73%), 3HaunTenbHO OOOTHAB JAPYTrHE MOTEHIHMATbHBIE MCTOYHUKU
rH(OpPMAITUH BRICOKOTO Ka4eCcTBa — Takue, KaKk BHYTPEHHSS HHQOP-
Malusi KOMITAaHWKW U paboTa C JIIOJbMH KaK MEPBHYHBIMH HCTOY-
HUKaMHU.

OT0 Ype3MepHOe yBieueHne VIHTepHEeTOM IS MONy4YeHUsT HH-
(opMarii  0OOCHOBBIBAJIOCH TMATHIO OCHOBHBIMH WM Ha TEPBBIN
B3IJISI BEPHBIMH MPEUMYIIECTBAMHU, TAKUMH KaK JKOHOMHUYECKAs
3¢ (HeKTUBHOCTD, AOCTYITHOCTh, YJOOCTBO, aHOHUMHOCTh H TJI00aih-
HBII OXBaT.

Oxonomuyeckaa sppexmusnocms. Korma BeI mpuobpeTaere
HEOOXOIUMEBIE ammapaTHble CPeJCTBa U MPOrpaMMHOE oOecTieueHue,
BaM CTaHOBUTCS JIOCTyIHA OOJbIlas 4acTh MHPOpPMAIHUUA U3 BeO-
HWCTOYHUKOB, OTHOCHTEJIBHO JCUICBBIX WM OecruiaTHBIX. MCHomb3ys
WHTepHeT, TpaHCHAIMOHAILHBIC KOMIIAHUY YaCTO CYUTAIOT, YTO OHU
MOTYT W30eXaTh HallMa JOPOTHX 3arpaHUYHBIX KOHCYJIBTaHTOB CO
3HaHWEM MeCTHBIX ocobenHocteit (Klein, 1999).

Jlocmynnocms. UHTEpHET-CHCTEMA MOXKET YCTPaHUTh HaKJIaIl-
KM B IJIJAHUPOBAHHH, & TAKXKE MMOMOYb M30exkKaTh Mpo0sIeM, BOSHHKA-
IOIUX TIpU paboTe ¢ JIF0IbMHU Kak UCTOYHUKamMu uHpopMmarmn. Kpo-
Me TOro, uH(OpMaIusi MOXET ObITh JIETKO JocTynHa B MHTepHeTe
B pexuMe peansHoro spemenu (Buchwitz, 1997). Takum oGpazom,
WHTEepHET MOXKET yIydIIuTh JOCTYI K WHGOPMAIMH KaK HETOCpe/-
CTBEHHO, TaK U KOCBEHHO.
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Yoobcmeo. VaTepHeT-uHbOpManus mepenaeTcs OT UCTOYHU-
Ka K TOJTy4YaTeio ¢ BEICOKOW cKopocThio. Kpome Toro, u cbop, u me-
penaya wHPOpPMANUK aBTOMATHU3UPOBAHBI, TO3TOMY COOHMpaTh WH-
dbopmarmio B MHTepHETE MOXXHO JaK€ HE BBIXOJNSI W3 KaOWHETA.
Hpyrue MeToasl coopa — Takue, Kak, HalpuMep, onpoc, TpeOyroT ro-
pa3mo Oonee aktuBHBIX ycwnuii (Imperato, 1998). Kpome Toro,
B MHTEepHETE MOBOJHLHO IPOCTO pemraeTcs mpobieMa cobopa mHPOP-
MalliH Ha A3bIKaX, KOTOPHIMHU BBl HE BJIAJICETE.

Anonumnocms. MHorue cumtaror, uro MHTEepHET — 3TO HIe-
aNbHas cpefa A BeNEHWS KOHKYPEHTHOW pa3BeIKH aHOHHUMHO.
CylI11eCcTBYeT TaKKe€ BO3MOXXHOCTh AHOHHMHOTO HCCJICIOBaHHS Caii-
TOB KOHKYPEHTOB.

Tobanvhbitl oxeam. B ycnoBusix rmobanmszanuu 6usHeca WH-
TEPHET CTaJl OCHOBHBIM CPEACTBOM JUIsl cOOpa MHPOPMAIHH TI0 BCe-
My mupy. HeoOxomumocTh exaTh B JaJIbHUE Kpas WIA 3HATh UHO-
CTpaHHBIA S3BIK TEleph 3HAYUTEIHLHO MEHBIIE OTPAHUYMBAET BO3-
MOXHOCTH cOopa MHGOPMAIIHH.

CooTBeTCTBEHHO, (DUPMBI, HE pacIoJiararomire OOJBITUMH pe-
cypcamu, Onarogapsi VIHTepHETYy BIEpBbIC MOJYYWIIM Ceiuac BO3-
MOKHOCTb 3aHMMAaTbCsl KOHKYPEHTHOM pa3Benkoil. IlepeuncieHHbie
mATh (JaKTOPOB CO3/AIOT BIEYATICHHE, YTO MCIOJb30BaHue MHTEp-
HETa MO3BOJISET BECTU KOHKYPECHTHYIO Pa3BEIKY MaKCHUMAaJIbHO 3(-
(heKTUBHO TIPU OJHOBPEMEHHON MUHHMH3AIMH 3aTPaT, a TaKKe M03-
BOJIIET TIONMy4YaTh JOCTOBEpHBIE IaHHBIE, 00ecredrnBaeT aHOHWM-
HOCTH IIOJIb30BaTeNIel U YCTpaHsIeT HEOOXOIUMOCTh B CAMOKOHTPOJIE
3a aTnuHOoCTEIO neiictuii (Fleicher & Blenkhorn, 2003).

B nmutepatype monokuTenbHbIE acleKThl UCMOMb30BaHus MH-
TEpHETa KaK MHCTPYMEHTA KOHKYPEHTHOW Pa3BEIKH OCBEILEHBI J10-
CTaTO4HO NoIpoOHO. Ho He ObIBaeT McabHBIX PEUICHUIA, U TTOABO/I-
Hble kKaMHH Y IHTepHeTa Kak MHCTPYMEHTa KOHKYPEHTHOH pa3BellKH
HAMEIOTCS. DTH MOABOJIHBIC KAMHH Pa3AeIUTh HA TPH KaTETOPUH:

— Ka4eCTBO M JIOCTYTHOCTh MH()OPMAIIUY;

— IpeHeOpeKEHHNE YeTIOBEUECKUM HHTEIUIEKTOM;

— COMHUTENBHBI YPOBEHb KadecTBa aHAIUTHYECKOTO TPO-
IYKTa.

1. KayecTBO M 10CTYNHOCTH HHGOPMAIIUH

Coop wuHpOpMaIUU OO0ECIICUMBACT «TOTUIMBOM» TIPOIECCHI
aHan3a UHPOpPMAIMKM U MPUHIATHS OKOHYATEJIbHBIX perieHuil. Of-
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HAKO pacCIpOCTPAaHCHHOE MHEHHE, YTO BCS MYOJNUYHO JOCTYITHAS
nHpOpPMaUsl MOXET OBITh IMONyYeHa W3 WHTEPHET-UCTOYHHKOB,
MPOCTO HE COOTBETCTBYET HeiicTBuTenbHOCTH. CkaxeM, MH(opMa-
nusl 0 HauboJiee MyONUYHBIX KOMIAHHAX JEHCTBUTENHLHO JOCTYITHA
B MHTEpHETE, HO BOT JUIA MONTy4eHHsI HHpOpMAIMK O YaCTHBIX Qup-
Max yKe moTpeOyroTcs 0ojiee akTHBHbIEC JEHCTBHAL.

Kpome Toro, moctymHOCTh MH(OpPMaNWK B Pa3HBIX CTpaHax
cuibHO pasautes. Hanpumep, B Coenunennsix [lltaTax perymisitopst
TpeOyroT, yTOOB! OmpeseNeHHbIE AaHHbIE O KOMIAHUM (HampuMep,
10 [IEHHBIM OyMaraM W TeHzepaM) ObLIH 0043aTeNhbHO OITyOJIUKOBa-
HBl B VHTepHETE. A B pa3sBUBAIOIIUXCS CTPAHAX, KOTOPbIE KOHTPO-
JHUPYIOTCSl aBTOPUTAPHBIMH IMPABUTENBLCTBAMH, TaKUX TOKYMEHTOB,
KaK [PaBUIIo, HeT.

Kpome Toro, MHOTO OM3HEC-HH(DOPMAITUH B 3JICKTPOHHOM BH-
Ie pocto He cymiecTByet (Bates, 1997). He 6onee 1% nemoBoii un-
(opManny NOSABIAETCS B OMYOJIMKOBAHHOM HMJIH 3JIEKTPOHHOM BHJE,
[IO3TOMY OOJIBIIYI0 YacTh NAHHBIX «CIEMHUANTBHO OOYYEHHBIM JIFO-
oMy mpuxoauTces nomy4dats ot monei (Fuld n Sawka, 2000).

PeanbHoe KkadecTBO WHTEpHET-MH(OpPMAIMM COMHUTEIHHO
B CHJIy 0coOeHHOCTeH pasmenieHus uHbpopmanuu B CeTH. AHOHUM-
HOCTH TTOJIb30BaTeNeli IHTepHeTa, a TakKe OYeHb C1aboe peryIupo-
BaHHE JENal0T BO3MOXKHBIM TOSIBJICHUE U pacrpocTpaHeHue HHPOp-
Mali1, KOTOpasi COBCEM HE 00s13aTeIbHO OKa3bIBAETCS TOYHOM.

Otgactu mpoOiieMa perraercst 3a CYeT IUTATHBIX WCTOYHUKOB
nHpopmarun. CormacHo Graef (1997), B UHTepHETE HAMHOTO CITOXK-
Hee, YeM B IeyaTH, YCTaHOBUThH MPOHMCXOXIEHHE MaTepuaya WiH
OTIPEIETUTh PeaTbHYI0 KBaMH(pHUKAuio ero aBTopoB. OMHAKO B CITy-
Yae TuiaTHOM MH(OpMAIMK MOCTABIIMKH HECYT OTBETCTBEHHOCTH 3a
Ka4ecTBO CBOCH NMPOJYKIWH, a TaKKe CO BpeMEHEM HapalaThIBArOT
astoputet (Noble, 2007). [InaTHble HCTOYHUKK HHPOPMALIMA UMEIOT
JIBa OCHOBHBIX TIPEUMYIIECTBA!

1) uadopmanyss B MIATHBIX HMCTOYHMKAX OCHOBAaHA Ha TEp-
BUYHBIX HMCCIEIOBAaHHUAX, IPOBEPEHA TPYIION CIEHHUAINCTOB (a He
OTHUM YEJIOBEKOM), TaKUM 00pa3oM, HaIeXHOCTh 3TOH WHbOpMa-
UM TTOBBIIIAETCS;

2) MaHHBIC B IUIATHBIX MCTOYHHKAX, KaK MPaBMIIO, 0€30MaCHO
WCCIIeIOBAaTh, TaK KaK (pakT mHTEpeca K HUM CO CTOPOHBI KIIMEHTa
ocraetcs koHpunernuaasHbIM (Fleicher & Blenkhorn, 2003).
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TakuM 00pa3om, JUIs MONYyUYeHHUs] JOCTOBEPHBIX M KauyeCTBEH-
HBIX pe3yJbTaTOB KOHKYPEHTHOW pa3BelKW YKOHOMHUYECKas ddek-
TUBHOCTH NOJYy4EHUs JaHHBIX U3 MHTepHeTa HomKHa OBITH ypaBHO-
BelleHa 00s3aTeIbHON OIEHKOW KayecTBa COOpaHHOM WH(pOpMaIU.
BaxxHO MOMHUTH, 4TO OHJIAWH-WH(POPMALIUS MOKET OBITH HpeaAB3si-
TOW WM Ja)ke LieJICHANpaBlIeHHO BBOAMTH B 3a0iykaeHue. Kpome
TOT0, HHOTJA cOOp OmpeieseHHON HHPOPMAIUK ¢ TTOMOIIBIO TTOUC-
KOBBIX NPOTPaMM MOXET HapymaTh 3aKOHBI 00 aBTOPCKOM TIpaBe,
co3JaBast IOMOJHHUTENbHBIE IPABOBLIC U dTHYECKUE TTpodsieMbl. Ecin
HE IPUHUMATh 3TH MPOOJIEeMBbl BO BHUMaHHUE, OHH MOTYT TIOCTaBHUTh
MoJ| yrpo3y Mpolecc KOHKYPEHTHOH pa3BEIKH, a TO M HaBPEIUThH
MPEINPHUITUIO B LIETIOM.

2. IleHHOCTD YeJI0BEYECKOT0 HHTELIEeKTa

Be0-«ananutudeckue» mporpaMMbl MOTYT TIOMOYb B TIpoIiecce
BU3yallM3allid, BBIABICHHUS B3aUMOCBSI3€H MeXIy OOBEeKTaMH,
000011eHNs 1 cpaBHEHUS MH(POPMAaLUH, TOTy4YEHHOH U3 HECTPYKTY-
PUPOBAHHOTO TEKCTA WJIH U3 Pa3HBIX HCTOYHUKOB.

Ho BoT mpeoOpazoBanue mHGOpMaNuu B pa3Belke TpeOyeT
aHanu3a. [IpeoOpa3oBaHue pa3po3HEHHBIX CBEICHUI B KPATKUH, aK-
TyaJlbHbIH, CBOEBPEMEHHBIM U CTPATErHUYECKU BBHIBEPEHHBIA pe3yJib-
TaT aHaJIW3a — 3TO TO, PaJId YE€r0 B OpraHU3aINU U JepKaT aHaIUTH-
koB (Endrulat, 2003).

YenoBek Kak IMEPBUYHBIM HCTOYHHK WH(POPMALUH SBISETCS
0ojiee YHHKATBFHBIM M TOYHBIM, Y€M HCTOYHHK BTOPHYHOU HHQOP-
marun (Imperato, 1998). 3necs HTEpHET HAa caMOM Jiee TOXe MO-
XKeT JOMOJIHATH Apyrue ¢Gopmbl cOopa HHPOPMALMK — HO JIUILIE I10-
MOTasl BBISIBUTH Hanboliee KOMIETEHTHBIX AKCIEPTOB B JAaHHOM BO-
mpoce B J000i1 Touke mupa (Stuart, 1996).

B TO Bpems Kak BTOpHYHBIE UCTOYHUKH B OCHOBHOM OCBelIlla-
IOT COOBITHSI, KOTOPBIE YK€ IPOU3O0ILIH, NEPBUYHBIC HCTOYHUKU WH-
(dopManuu — JIOOM KaK BHYTPH, TaK W 3a MpeleiaMd KOMITaHUH —
HamMHOro OoJice 3(PPEKTUBHO MO3BOJIAIOT MOJydYaTh HH(DOPMALUIO
npeBeHTHBHOTro Xapakrepa (Johnson, 2007).

[lepBuuHBIE UCTOYHUKH OOBIYHO HAMHOTO PaHbIE, YEM BTO-
pHUYHBIE, 00ECTICUMBAIOT KOMIIAHUIO TIEPCIIEKTUBHON MH(OpMaIueH,
KOTOpasi HMMEET pelialouiee 3HaYeHHE Uil NPUHATUS PELIeHUH.
A BeZb YeM paHbIIe JUI0, TPUHUMAIOIIEE pPelIeHue, IMOIyIUT KPH-
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TUYECKH BaXXHYIO HHPOpPMaINIo, TeM O0JbIIe Yy HEro OyZeT BpeMeHH
Ha BBIPAOOTKY BEPHOTO PEIICHHUS.

JpyruMu Ba)XHBIMH MCTOYHUKAMH MH(POPMAaLIUH, KOTOPHIE He-
BO3MOXKHO 00paboTaTs 0€3 yJacTHs 4eJIOBEUYEeCKOT0 MHTEIUIEKTA, SIB-
JISIIOTCST KIIMEHThI, KOHTaKkThl co CMMU, mocTaBIIUKH, JOKHOCTHBIE
JMLA TOCYAapCTBEHHBIX YUPEXKIEHUH U COTPYAHUKU. B KaxmoMm u3
9TUX HMCTOYHHKOB €CThb BO3MOXKHOCTH IOJYYEHHsS NEPBUYHOM WH-
(hopmarn 0 KoHKypeHTax. C TOMOIIBIO KOPIIOPATUBHBIX M JTUYHBIX
OTHOUICHWH KOMITaHUH MOTYT HOJYYUTh JOCTYI K IIeHHOW HH(Op-
Malyy OT TAaKUX MCTOYHHMKOB, KaK CEPBUC-NIAPTHEPHI, TUCTPUOBIOTO-
PBL, KOHCYJIBTaHTHI U TPOEeCCHOHATBEHBIE 00BETNHEHHS.

ITocne aHanmu3a B3aMMOCBSI3€H MEXIy OTAEIBHBIMHU JIIOJBMU
MOJKET MOSIBUTHCS IOHUMaHHUE TOT0, KaK IPUHUMAIOT PELLEeHHUs KIIIO-
4yeBble (PUIypbl KOHKYPUPYIOIIEH OpraHu3alud — a 3TO yXKe IyTb
K MIPOrHO3UPOBAHUIO U IaXKe YIPABICHUIO X TOBEJCHUEM.

ITo muennto Mockus (2003), nu4HbIe CBA3M YIPaBICHLEB OKa-
3bIBAIOT 3HAYMMOE BIMSHHME Ha NPUHUMAaeMble UMHU pelIeHUs. AHa-
JU3UPYS CBSA3H, HAIPUMEDP, MEXIy YaCTHBIMH MHBECTOPAaMH, COBET-
HUKaMH U WIEHaMU COBETa AUPEKTOPOB, MOKHO BBIIENUTH OyayIIue
COIO3bI, CIIPOTHO3UPOBATh MX BEPOSATHBIC IIArM U Ja)Ke IIpelcKa3aTh
CIMAHUA ¥ TIOTJoNIeHuA. Yem OoJbie CBsi3el ecThb y KOHKYpPEHTa,
TeM OoJbllie UHPOPMAIMK O €T0 CTPAaTeTHH OyJeT «yTeKaTb» ecTe-
CTBEHHBIM IyTeM. U eciu BbI 3HaeTe, KyAa 3Ta HHPOpPMaLHs «yTeKa-
€T», Bbl CMOXKETE €€ CBOEBPEMEHHO I10JIyYarTh.

3. Ba:xkHocTh npodecCHOHAIBLHOI0 aHAIU3A

AHanu3 B pasBelKe O0eclieunBaeT MpeBpallieHue coOpaHHON
«chIpoi» MH(OpPMAUU B KPAaTKYIO CIIPaBKy, KOTOPAas CBOEBPEMEHHO
MIOTIaJIaeT K JINIlY, MPUHIMAIOIIEMY pEIIeHUe, U TOMOTaeT MPHHSITH
pelIeHre Ha OCHOBAaHUH MTOJIHOTO MTOHUMAHHUS CUTYaIUH.

YpoBeHnb gocTtyna K omyOiaukoBaHHOH B MHTepHere mHOp-
MaIlluy y BCeX KOMIaHWNA Ha PHIHKE MPUOIN3UTENHHO ofauHaKoB. [1o-
3TOMY He cOop MHGOpPMAINK, @ UMECHHO KBATU(DUKALINS aHATUTHKOB
crocoOHa co3aaTh KOHKypeHTHoe mpenmyiiectBo (Kahaner, 2000).

Cory B McClurg (2000), yTBepxmaeT, 9To 3Tar coopa TaHHBIX
B ITpoIIecce KOHKYPEHTHOW pa3BeAKH CIIOCOOCH MaJIo UTO JIaTh B IIJIaHE
npuoOpeTeHnsT yCTOWYMBOr0 KOHKYPEHTHOTO MpeuMyiiecTtBa. Me-
porpusTas o coopy uH(pOpMaLKU HOCAT OAMHAKOBBIH 171 BCEX Xa-
pakTep, IO3TOMY JIETKO MOTYT OBITh CKOTIHPOBAaHBI KOHKYPEHTaMH.
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ITo Fuld u Sawka (2000), ananuTrka — caMmoe IIEHHOE, 9TO €CTh
B pa3BCZ[I)IBaTe.]'II>HOM IIUKIIC. AHaJ'II/ISI/Ip}/SI Maccy JaHHBIX W 3Hasd,
KaKoe pa3BUTHE COOBITUH JUIS Bac jKeNIaTeIbHO, BBl HE MPOCTO HAYH-
HaeTe pa3duMpaThCs B CUTyallMd, HO M TIOHUMAaeTe, KaK BHIUT MUP
COIICPHHUK, MTO3TOMY IOJy4aeTe BO3MOKHOCTh B ONPE/ICIICHHON CTe-
[IEHU YIPaBIATh €r0 JEHCTBUSIMH. DTO CTPATETHYECKU BaXKHOE JEIIO
MO-TIPEKHEMY JOCTYITHO TOJBKO 4YeloBeueckoMy HHTeliekTy. Cam
110 ce6e I/IHTepHeT TaKUX AaHAJIUTHUYCCKHUX BO3MO)KHOCTCI>1 HEC Hpe}lO-
CTaBJIsET.

HcTouHuku nHpopManum J0KHBI ObITh KOMILIEKCHBIMH,
HeJIb3sl IONYCKATh MEPEeKoCcCoB B MO0JIb3Y OJIHOr0 BUAAa cOOpa WH-
¢popmanun

Hnst gocTuxkeHus: pe3yiabTaTUBHOCTH KOHKYPEHTHOHM pa3Bel-
KM, OpTaHW3allds IOJDKHA TIPABHIBHO COYETAaTh TACCHBHBIA COOp
KOHKYpeHTHOH mHpopmanuu (MHTepHeT) U Oojee akTUBHBIE METO-
IIbI — C BOBJICUECHHEM YeJIOBEKa KaK HCTOYHWKA WHpopMmaIwu. BaxxHo
IIOMHHTB, YTO IS Pa3HBIX CHTyallMid MOTYT MOHAJAOOHWTHCS pa3HbIE
HWCTOYHHUKH HH(POPMAIIUH.

IToaToMy, BO-IIEPBBIX, HAZl0, HE MOJIarasich TOJAbKO Ha MHTEp-
HeT, 003aBOIUTHCS UMM 3apaHee — B TeX cdepax, KOTOphIEe Jalre Bee-
0 MHTEPECYIOT KOMIIAaHUI0. A BO-BTOPHIX, €ciiu Aaxke VIHTepHET He
Jlal UCKOMOTO pe3yJibTaTa — 3TO 3HAYUT, YTO HAJO HE PYKHU OIIyC-
KaThb, a UITH 32 HHPOpManueH K JTroasaM. TOIbKO MPU TaKOM TOIXO-
Jie KOHKYpPEHTHasl pa3BelKa CMOXKET padoTaTh C MaKCUMAILHOW OT-
JIade u 00eCIeunT KOHKYPEHTHOE MPEHMYIIECTBO Ha MPHUOPUTET-
HBIX HallpaBJICHUSIX KOMIIAHUH.

KOHTpOﬂbH ble BOMNPOChbI

1. C xakuMU IeIISIMH, KaK TIPABUIIO, COCTABIISIOTCS CIIPAaBKH HA
KOMITaHUN?

2. Kak onleHuTh aBTOPUTETHOCTh HCTOYHUKOB HHPOpMAIHN?

3. UTo HY>XHO BBIACHUTBH B IEPBYIO OUYEPEIb MPU IOSBICHUH
HETaTHBHOTO MaTepHaja B IyOJIUYHOM POCTPaHCTBE?

4. OTBeTHl Ha KaKue BOIPOCHI MOXKET JaTh aHAJIU3 CYIIECTBY-
oI TTOJIUTUKHY MTPOABUKEHUSI KOMIIAHUU?

5. Kakne nctounnku WH(OOPMAITIN UCIIONB3YIOTCS IS U3yde-
HUS TIPOJIBIKECHUS KOMITAHUU?
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6. KakoBa ponp crnenuaircta KOHKYPEHTHOW Pa3BEAKH B BO-
IIpocax BBISBICHUS KOHKYPEHTHBIX TPEUMYIIECTB IPOAYKIIUHU?

7. KakoBa 0onacHOCTb ONNOPTYHU3Ma CpPEAM KOMMEPUECKHX
COTPYIHHUKOB, KaKOBBI €T0 MPOSBICHUA M YTO MOXKET CAENaTh CIe-
LUAIACT KOHKYPEHTHOM pa3BeAKH JUIs BBISBICHUS CIIy4aeB Takoro
ONIopTyHHU3Ma?

8. Uto Takoe mpomnaranaa? Ilepedncinte OCHOBHBIE MPUEMBI
MIpOTIaraH bl

9. Yto Takoe kouTpmpomnaranjga? Ilepeuncinure OCHOBHBIC
MIPHEMBI KOHTPIIPOTIaraH Ibl.

10. KakoB anroputMm aHamm3a CTPYKTYphl COOCTBEHHOCTH
WHOCTPaHHBIX KOMIIAHUH M KaKUMU HMHCTPYMEHTAMH €ro MOXKHO
MIpOBECTH?
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BMECTO 3AK/IIOYEHUSA

KomiekTtuB aBTOpPOB 3TOr0 Y4eOHOTO IMOCOOHS ITOCTapaics
OCBETHTh HamOoyee Ba)KHBIE B TEOPETHUYECKOM M MPAKTHUECKOM
IJIaHE aCTeKTHl KOHKYPEHTHOH pa3BeKH.

dopmHupoBaHHE 3TOW crienuanbHocTH B Poccuu Oim3ko K 3a-
BEpILECHUIO, HO BCE K€ HE 3aKOHYEHO, IOITOMY MBI OCTaBHJIHM B WC-
XOAHOM BHJIE HEKOTOPBIE PACXOKAEHHS BO B3IJIsIaX Ha MPOOJIEMBI,
TpeOyrolre BHUMAaHHS CIIEIHATNCTOB KOHKYPEHTHON Pa3BeNKH, U Ha
CHIOCOOBI PEIIEHHUS 3TUX MPOOIIEM.

MBI moctapanuchk NOKa3aTh, YTO AaHANUTHYECKUH armnapat, Ko-
TOPBIH JIGKAT B OCHOBE PAOOTHI OO0 pa3Bedkd (B TOM YHCIE
1 KOHKYpPEHTHOH ), yHnBepcasieH. C MOMOIIBI0 3TOTO anmapara MOKHO
peIUTh TI00YI0 3a7auy WIH Ke MOHITh, Ha KaKOM dTare U N0 KaKoh
NpUYMHE 3afjada HE MOXKET OBITh pelleHa, MOHATh, YTO HE HMeEET
CMBICJIa TPATUTDh PECYPCHI Ha €€ PCHICHUE B TEKYIINUX YCIOBHUAX.

[TockonbKy KOHKypeHTHas pa3Beika padoTaeT 31ech 1 ceiyac,
a aBTOPBI JAENATCS COOCTBEHHBIMH NMPUMEPAMU U COOCTBEHHBIM BH-
JNEHNEeM CHUTyallud KaK KBHUHTACCEHIIMEW CBOETO OIbITa, MBI, Kak
" JIr00bIe APpYyrue CrneuuaaIvuCThI-IIPAKTUKU, OI'PaHUYCHBI B BO3MOXK-
HOCTAX ITOKa3bIBATH PE€AJIbHBIC NMPUMEPHI, BBIXOOAMIWE 3a MPCACJIbI
WHTEepHET-UCceoBaHnid. Ham mpuxoauTcest, Kak MpaBmIIo, YKIIaIbI-
BaTh STH IPUMEPHI B pa3/iell TEOPUH, TaK Kak, Jaxe 00e3InYCeHHbIE,
OHH OCTaIUCH OBI y3HaBa€MbIMHU U MOTJIM NPUYNHUTL BPEA YUaCTHU-
KaM COOBITHH.

HamomHanM, 9TO KOHKypeHTHas pa3Beaka XOoTh W paboTaer
B paMKaXx 3aKOHa, HO OIHMPAETCsl B CBOEH paboTe Ha CKPHITHOCTH, KaK
U TOCYJIapCTBEHHAs pa3BelKa, Beb OTCYTCTBHE CKPHITHOCTH IpPUBE-
JIET B JIy4IIeM CIy4ae K TOMY, 9TO WH(OPMAIUIO CIIPSIYT, a B XyI-
ieM — K TOMY, YTO €€ 3aMeHsIT Jie3uH(popManuneii.
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MmenHO mosTOMY IIpUMeEpHI U3 00stacTi KpusnucHoro PR, a tak-
XKe 13 00J1aCTH HHTepHET-MCCIeJOBaHNH OKa3bIBaIOTCS Hauboee ya-
CTBIMH M KOHKpeTHbIMH. KOoHEUHO ke, U JocTynHocTh MHTepHeTa,
1 €T0 HarJISIHOCTh WIPAIOT 37€Ch CBOIO POJIb, CO3AaBas MILTIO3ZHIO,
YTO UMEHHO WHTEPHET-UHCTPYMEHTHI, a HE aHAIMTHYECKUN ammapar
1 KOMIUIEKCHBIA MOJXOJ K PEUICHUIO NpolieM — rllaBHOE B padoTe
CIEIMAINCTa KOHKYPEHTHON pa3BElIKH.

Mpb1 Hajeemcs, 4TO Hamre y4eOHOE MmocoOue pasBesuio 3Ty
pacnpoCTpaHEHHYI0 WITIO3UIO U PACCTaBHJIO aKIIEHTHI BEPHO.

XKemaem uuTarensaM B IMOJHOM Mepe HCIIOIb30BaTh B CBOEU
paboTe MOAXOABI M WHCTPYMEHTHI, W3JIOKEHHBIE HAaMH, W BCerAa
MOMHUTH JBa HeQOpMalIbHBIX AeBH3a, CHOPMYIHPOBAHHBIX Ha OCHO-
BE MHOTHX JIET yCIIEXOB M Heyaad B pabote. JleBu3 cimyxObl BHEII-
Helt paszBenku Poccum: « MBI gelicTByeM, 4TOObI y3HABaTh — U y3Ha-
eM, 4ToOBI neiicTBoBaTh» M aeBu3 CooOIecTBa MPaKTHKOB KOHKY-
peHTHOM pa3Benku: «He Hapymiai 3akoH — OH MOXeT Haka3aTb. He
UTHOPUPYH OOIIECTBEHHOE MHEHUE — OHO MOXKET YHHUUTOXKUTHY.

C YBAXXCHUCM U HAUTTYYIIUMHU IMOXKCITAHUAMU,
KOJUICKTHUB aBTOPOB
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